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ARMY BOWLING CENTER MANAGEMENT 

CERTIFICATION PROGRAM
PURPOSE:  To establish requirements for Army certification of bowling center managers.  To foster increased professionalism, enhance bowling manager’s image, promote continuing education, improve the management of Army bowling centers, and increase the upward mobility of bowling center managers through a recognizable training measurement. 

SCOPE:  The certification program is divided into two levels, Level I and Level II.  All qualifications and experience requirements must be met at Level I before Level II certification can be obtained.  Additionally, bowling center managers at each level must acquire 30 classroom hours of continuing education for recertification every two years.  Of which, 15 hours must be direct bowling industry education.  Educational seminars and courses sponsored by the national bowling associations and industry vendors will qualify to meet industry education requirement.  Other courses related to food and beverage and general management may qualify, i.e. management courses at a local college or junior college.  However, the courses must be pre-approved with the Family and Morale, Welfare & Recreation Command (FMWRC) bowling program manager to ensure they satisfy certification requirements.  Attending educational seminars at the annual Armed Forces Bowling Training Program and the Bowling Proprietor’s Association of America’s (BPAA) Bowl Expo is a good way to help satisfy educational requirements.  Garrisons are encouraged to provide incentive awards to managers when they complete each level of the certification program.    

ADMINISTRATION:  The FMWRC bowling program manager will administer the certification program.  Army managers will submit applications for review through the garrison Director of Family, Morale, Welfare, and Recreation and regional bowling program manager to the FMWRC bowling program manager (703-681-5202/DSN 761-5202, FAX 703-681-5342/DSN 761-5342.), who will review the certification request, authenticate educational documentation, and prepare the certificate.  Certificates will be presented to managers at the military welcome session prior to the annual bowling industry conference, Bowl Expo, or forwarded to the region along with a congratulatory letter from FMWRC.  The region will send the letter and certificate to the garrison for presentation.  Managers applying for Level I and Level II certification will submit applications to FMWRC by March 1 of the current year for processing.  Certification will run from the beginning of the next fiscal year for a two-year period and expire on 30 September at the end of the fiscal two-year period.  (Example:  Application received by 1 Mar 2009 and approved by FMWRC bowling program manager would have the following certification time-line:  1 Oct FY09 through 30 Sep FY 11.)  Certification must be renewed every two years.  
PROGRAM INSTRUCTIONS

These instructions outline responsibilities; please read and follow carefully.
BOWLING CENTER MANAGERS:  Complete and sign the certification application for Level I or Level II beginning on page three and five respectively.  Attach appropriate documentation and route through the garrison to the region.  Regions will forward the documentation to the FMWRC (FMWRC-BPO, Attention: Bowling Program Manager, 4700 King Street, Alexandria, VA 22302-4404).

GARRISON:  Review for accuracy and content, sign and forward to the region.

REGION PROGRAM MANAGER:  Manage the certification program for the region.  Review, validate, sign and forward application for certification to the FMWRC Bowling Program Manager.  Forward certificate and congratulatory letter to the appropriate garrison.  Maintain copies of all applications and correspondence from the managers.  

FMWRC BOWLING PROGRAM MANAGER:  Administer program, maintain individual certification records.  Validate that application meets the necessary experience and qualification prerequisites.  Issue certificates and congratulatory letters.    

CERTIFICATION GUIDELINES:  There are two levels of certification:  Level I and Level II.  Each level has a specific list of classes/workshops that must be completed.  Once the requirements are met, the certification is active for two years.  After an individual is certified at either Level I or II, 30 hours of continuing education plus attendance at a bowling industry related conference and tradeshow must be completed every two years for the certification to remain active.  Once certification has been awarded, it cannot be revoked, except for false documentation.  However, persons who do not meet their continuing education requirements will be placed in an inactive file.  Individual files will be updated as of 30 September each year.  At that time, anyone who has not met the continuing education requirements will be notified.  Documentation showing continuing education requirements must be sent to the FMWRC bowling program manager within 90 days following the expiration date listed on certificate or the person will be placed in an inactive status.  

CONTINUING EDUCATION VERIFICATION:  Everyone with active certification must submit a list of courses with completion documents (certificate, diploma, conference program with seminars attended marked, etc.) to FMWRC to verify completion of the continuing education requirement.  Verification for continued active certification will occur in September following completion of the first two years a manager is certified.  For example, managers qualifying for certification in Mar 2009 would be required to have continuing education verified by FMWRC no later than September 2011.
Persons who submit false documentation for certification requirements, including continuing education, will have their certification revoked or will be removed from the certification program for two years.  

LEVEL I 
APPLICATION FOR BOWLING MANAGEMENT CERTIFICATION

Name of Applicant:

Military/Mailing Address:

Phone/FAX:

Email Address:

Experience:  A minimum of three years in military bowling center management.  A two year college degree may be substituted for two years of experience.  Attach a statement from your supervisor or local personnel office verifying work requirement and documentation from the college, if applicable.    

General Qualifications:

1.  Satisfactory performance rating and financial performance at the activity that is within DoD guidelines for Category B or C Programs (see Reference, page 11).  When circumstances beyond the control of the manager prevent achievement of the financial goals, a waiver from FMWRC-BP may be requested.  Attach statement from supervisor confirming performance.

2.  Attendance at one industry bowling training conference (Bowl EXPO, regional conference, etc.) every two years.  Provide dates and places of attendance; attach travel voucher or conference programs, etc.
Army Education:

1.  Satisfactory completion of the MWR Academy (MWRA) Basic Management Course On-Line.  Attach certificate of completion. 

2.  Satisfactory completion of a beginning level food and beverage management course (approximately 40 classroom hours).  Classes through a local college, community college, trade school, or on-line educational source may be used.  Before taking the course, send course information to FMWRC manager for review to ensure it meets management level requirement.  Attach certificate of completion. 

Bowling Technical Education:

1.  Satisfactory completion of the United States Bowling Congress (USBC) hands-on Lane Inspection course.  Any other class covering lane inspection must be reviewed and approved by FMWRC bowling program manager (8 classroom hours).  Attach certificate of completion.
2.  Satisfactory completion of the Army’s Introductory Bowling Coaching Techniques class through the Dick Ritger Academy.  Other industry coaching classes/workshops may be taken upon prior approval of the FMWRC bowling program manager.  Attach certificate of completion.

3.  Satisfactory completion of the Facility and Equipment Management class through Brunswick (approximately 32 hours).  Attach certificate of completion. 
4.  Satisfactory completion of the Army’s Introductory to Pro Shop Operations class through Brunswick.  Other industry pro shop class/workshop may be taken upon approval of the FMWRC bowling program manager.  
Educational hours are approximations.  Some classes may require a few more or less classroom hours.
I certify the information in this application is correct:

Applicant’s 

Signature________________________________________Date___/___/_​__

Garrison Review and Validate:

Director, Family and Morale, Welfare and Recreation or designee’s

Signature________________________________________Date___/___/___

REGION Review and Validation:

Bowling Program Manager’s Signature_________________________________________Date___/___/___


Send completed and signed application along with supporting documentation to:


Bowling Program Manager 


FMWRC-BPO
4700 King Street

Alexandria, VA 22302-4404

Phone:  703-681-5202/DSN 761-5202

FAX:  703-681-5342/761-5342

LEVEL II 
APPLICATION FOR BOWLING MANAGER CERTIFICATION
Name of Applicant:

Military/Mailing Address:

Phone/FAX:

Email Address:

Experience:  A minimum of seven years as a military bowling center manager.  A four-year college degree may be substituted for four years of experience.  Attach a statement from your supervisor or local personnel office verifying work requirement and documentation from the college if applicable.

General Qualifications:  All requirements for Level I certification must be met.   Send DoD performance standard requirements for Level II plus additional requirements listed below.  Attach documentation.
Army Education:

1.  Satisfactory completion of the MWR Academy Business Programs Management and Leadership Course (approximately 80 hours).  Attach certificate of completion.
2.  Satisfactory completion of an advanced food and beverage management course (approximately 40 hours or more).  Classes through a local college, community college, trade school, or on-line educational source may be used.  Attach certificate of completion.
Bowling Technical Education:

1.  Satisfactory completion of an advanced coaching course recognized by the bowling industry such as the Level II or III workshop courses taught by the Dick Ritger Academy or the Bronze level course taught by USBC (approximately 24 hours).  Other industry coaching classes/workshops may be taken upon prior approval of the FMWRC bowling program manager.  Attach certificate of completion.

2.  Satisfactory completion of the Advanced Ball Dynamics class through Brunswick (approximately 16 hours).  Other industry pro shop classes/workshops may be taken upon approval of the FMWRC bowling program manager.  Attach certificate of completion.

Educational hours are approximations.  Some classes may require a few more or less classroom hours.
I certify the information in this application is correct:

Applicant’s 

Signature________________________________________Date___/___/_​__

Garrison Review and Validation:

Director, Family and Morale, Welfare and Recreation or designee’s
Signature________________________________________Date___/___/___

REGION Review and Validation:

Bowling Program Manager’s Signature_________________________________________Date___/___/___


Send completed and signed application along with supporting documentation to:


Bowling Program Manager 


FMWRC-BPO
4700 King Street

Alexandria, VA 22302-4404

Phone:  703-681-5202/DSN 761-5202

FAX:  703-681-5342/761-5342

PROGRAM AT A GLANCE

LEVEL I

	Experience
	3 years as military center manager, 2-4 year college degree substitutes for 2 years management

	
	

	Qualifications
	

	
	

	     1.  Performance
	Meets or exceeds DoD standards for CAT B or C activity

	     2.  Industry Bowling Conference
	Attendance within previous two years

	
	

	Education
	

	
	

	   General
	

	     1.  Basic Management          
	On-line through MWR Academy

	     2.  Food Service Management
	Through local college, trade school, on-line, etc.

	
	

	   Bowling Technical
	

	     1.  Lane Inspection 
	United States Bowling Congress (USBC)

	     2.  Introductory  Bowling Coaching 

          Techniques
	Dick Ritger Academy

	     3.  Facility and Equipment Management
	Brunswick

	     4.  Intro to Pro Shop Operations  
	Brunswick


LEVEL II

	Experience
	7 years as military center manager, 2 or 4 year college degree substitutes for 2 or 4 years management

	
	

	Qualifications
	

	
	

	     1.  Performance
	Meets or exceeds DoD standards for CAT B or C activity

	     2.  Prerequisite
	Completion of all requirements for Level I certification

	
	

	Education
	

	
	

	   General
	

	     1.  BP Management and Leadership          
	MWR Academy

	     2.  Advanced Food Service Management
	Through local college, trade school, on-line, etc.

	
	

	   Bowling Technical
	

	     1.  Advanced Coaching 
	Dick Ritger Academy, USBC, Etc.

	     2.  Advanced Ball Dynamics
	Brunswick


COURSE DESCRIPTIONS
GENERAL

Basic Management, Level I Certification: Available through the MWR Academy.  This is a basic entry-level course targeted to new managers.  The course is designed to familiarize the new MWR manager with Army philosophy, policy and procedure and start the individual’s professional development as a manager.  The training is delivered on-line and includes instruction in personnel management, financial management, procurement, controls, marketing, budgeting, and acquisition management.  Both the Appropriated and Nonappropriated Fund Systems are addressed in each subject area.  Prerequisite for many MWRA courses.

Business Managers/Management and Leadership, Level II Certification: Available through the MWR Academy.  This is an advanced course with Basic Management as a prerequisite.  Students will learn to determine market demand and manage resources to deliver quality products while meeting IMCOM standards.  They will develop a business plan with an accompanying action plan for their activity for use upon return to the garrison.  
Food and Beverage Management and Advanced Food and Beverage Management, Level I & II Certification:  Currently in-development by the MWRA.  Also available through local colleges, community colleges, trade schools, or on-line.  Courses should be the equivalent of 40 hours each and should cover basic snack bar and bar oversight from a management perspective.  Emphasis should be on providing quality products and services while promoting profitability.  Subjects should include: sanitation, safety, nutrition, inventory control and costing, menu analysis, F&B marketing, and understanding F&B financial statements,   requirement for both Level I and Level II certification.
COURSE DESCRIPTIONS
BOWLING TECHNICAL

LEVEL I

Lane Inspection, USBC: Available yearly at the annual Bowl Expo Conference and Trade Show.  Class covers examining specifics for gutter depths, crosswise tilts and surface depressions as well as basics of checking lane-dressing distributions through tape pick-up devices.  Manager will be able to verify repair work, lane dressing applications, and USBC certification inspections.
Introductory Bowling Coaching Techniques, Dick Ritger: Available during the Army’s bowling center certification training program at the annual Bowl Expo Conference and Trade Show.  Concentrates on three specific segments of the available garrison customer population:  Youth instruction for ages 5-15 for in-center use or in other youth programs, i.e. Child Development Centers, is presented as a building block for continued youth instruction; Fun Tips allows the manager to equip staff with the knowledge to offer basic bowling tips to the open bowler; Skills and techniques will be provided to coach our Wounded Warriors and Family members with adaptive needs.  
Facility and Equipment Management, Brunswick: Available during the Army’s bowling center certification training program at the annual Bowl Expo Conference and Trade Show.  Techniques for management of the overall facility, both front and back of house: housekeeping, safety, HVAC systems and energy management, lane evaluation and maintenance, bowling equipment (both Brunswick and QAMF), and management of the mechanical staff.  
Introduction to Pro Shop Operations: Available during the Army’s bowling center certification training program at the annual Bowl Expo Conference and Trade Show. Topics include merchandising, inventory management, and marketing.  Hand-on training in ball scaling, measuring and  layout, drilling, repairing and reconditioning.    
COURSE DESCRIPTIONS
BOWLING TECHNICAL

LEVEL II

Advanced Coaching, Dick Ritger/USBC: Available during the Army’s bowling center certification training program at the annual Bowl Expo Conference and Trade Show.  Training for the more advanced coach.  Work with instruction techniques for league and more advanced bowlers wanting to improve their game.   
Advanced Ball Dynamics, Brunswick: Available during the Army’s bowling center certification training program at the annual Bowl Expo Conference and Trade Show. Study the science behind ball reaction; choosing the right ball for the right customer, top weight, pin in/pin out and how it affects ball reaction; controlling track flare, individual layout fitting, or drilling challenges addressed.  
REFERENCE

Department of Defense Instruction, Number 1015.10, 3 November 1995

Paragraph E7.1.4  Funding Standards.  The basic standard, regardless of category, is to use APF’s to fund 100 percent of costs for which they are authorized.

Paragraph E7.1.4.1  Category A – Category A activities are entitled to the highest degree of APF support, and virtually all expenses should be supported with APF’s.  There are a number of activities included in Category A for reporting purposes even though they are not expected to be fully funded with APF’s.  Examples include installation-level central accounting offices, procurement, personnel offices, and similar activities.  In addition, Category A programs at installation level are frequently collocated with other minor functions (incidental resale activities, etc.) that are not authorized APF support.  Those functions are considered Category C for funding purposes, and should be reported in that category if their size is significant; however, in many cases, their small size makes it impractical to break them out and report them separately from their parent Category A program.  For these reasons, the DoD APF standard for Category A is a minimum of 85 percent of total expenditures.
Paragraph E7.1.4.2 Category B – Category B activities have a limited ability to generate NAF revenues, and are therefore entitled to a substantial level of APF support.  Category B activities could not be sustained without a significant level of APF support.  The DoD standard for APF funding is a minimum of 65 percent of the total expenditures

Paragraph E7.1.4.3 Category C – Category C activities have the highest abilities to generate NAF revenues.  In general, APF support should be limited.  Category C activities operated at remote and isolated locations should be funded at a Category B authorization level.  The Military Services shall report the current fiscal year Category C percentage of total APF and/or NAF operating expenses, using the same approach as outlined in paragraph E7.1.4.1, above.

Paragraph E7.2.3.2 Category B – Category B NAF financial results in the aggregate must be at least break-even on an annual basis excluding common support prorated functions.

Paragraph E7.2.3.3 Category C – Each program in this category must be at least break-even on an annual basis excluding common support prorated functions.  

Frequently Asked Questions

Q.  Is Army bowling certification mandatory?  

A.  No, the program is not mandatory.  It is expected that managers will want to complete the educational requirements of the program since it will increase their value to an installation because of the measurable degree of professionalism they will bring to the bowling management position. 

Q.  Who pays for the training?

A.  The training is paid for in several ways.  The Family and Morale, Welfare & Recreation Command (FMWRC) centrally fund all costs for required MWRA courses.  Business Programs centrally fund costs for technical training classes held in conjunction with Bowl Expo.  The installation/garrison pays for costs associated with travel for the technical training and conference attendance.  An individual may choose to pay for some of the training.  It is not uncommon for an individual to pay for all professional certification training in civilian certification programs.
Q.  Who pays to send the manager to a tradeshow every two years?

A.  The installation/garrison may send the individual if funds are available, or the individual may choose to pay the expense.  
Q.  Why doesn’t management experience in a civilian center count?  Why does the experience have to be military specific?

A.  When a civilian manager is hired, with no military management experience, it can take the first few years to understand and work comfortably in the structured, political, and controlled environment of the military.  The military requirement is to learn about “military management” as well as bowling center management.  

Q.  Will food and beverage courses taught by other services and civilian schools be recognized for certification?

A.  Yes, forward the information to the FMWRC bowling program manager and the course will be evaluated on an individual basis.  Be sure to get classes pre approved before enrolling. 
Q.  When substituting a degree for experience, does the four-year college degree have to be in any specific discipline?

A.  No, other industries do not have requirements for specific degrees for certification and the bowling certification program is not more restrictive.     

Q.  Why are coaching classes required at both levels of certification?  Managers generally don’t coach.

A.  Requiring two coaching classes gives the manager knowledge of working with different coaching disciplines.  Although some managers do not coach, many of our center managers do.  When an installation hires a certified manager, they can be assured of a certain skill level and if the manager needs to coach he/she will be prepared.

Q.  In the future, will there be other Army bowling positions certified, i.e. mechanic?

A.  The possibility has been discussed, but at this time, leading manufacturers provide certification for mechanics and pro shop operators. 
Q.  What is the incentive for the manager to become certified?

A.  Installations can be reasonably assured that a certified manager will bring a measurable degree of professionalism with them into a bowling center when they are hired.  This assurance will place the certified manager in a position to be more in demand than other applicants for job openings and should bring a higher salary.  Also, installations are encouraged to present incentive awards to managers when they complete each level of certification.
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