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USASOC Kansas Speedway and Fort Leavenworth Outreach Project, Department of Army Community Relations Award

These events supported two of the three pillars identified in USASOC’s Community Relations Campaign Plan that supports command organizational goals and Army community outreach efforts.  Two pillars, recruiting and retention and a significant stakeholder audience, allowed the command to identify a list of objectives benefitting both ARSOF and the Army.  A tactical demonstration of ARSOF capabilities as used in USASOC’s continued, critical support to the defense of the United States, required detailed plans that outlined the commander’s intent and procedures to accomplish it.     

Multi-faceted objectives were identified:

1) which supports recruiting and retention efforts by reaching a largely military audience and community, 

2) and to inform and educate a significant general public population in a region with multiple Army activities; 

3) to engage with future ARSOF leaders while in preparation for their leadership roles;

4) to meet with current leaders and discuss ARSOF’s role in today’s fight on Terror.  

These objectives were easily met through tactical demonstrations and personal Soldier contacts by conducting a strategic outreach operation at the Kansas Speedway, Kansas City, Kan., and at Fort Leavenworth, Kan., Sep. 25-29. 

The planned lineup that supported such an operation included:

· At RV Camping World 400 NASCAR Race, Sep. 25-28:

· USASOC Command Parachute Demonstration Team, the Black Daggers, highlighting precision airborne operations ARSOF Soldiers use to infiltrate behind enemy lines.  

· Two MH6 Little Birds with four SF Soldiers on each Little Bird 

· MH47 Chinook for pace car delivery

· USASOC commanding general remarks

· Introduction of ARSOF Warriors

· Drivers introductions then greeting of ARSOF Warriors

· Flyover to include:

· 2, MH6 Little Birds

· MH47 

· At Fort Leavenworth’s Command and General Staff  College and Combined Arms Center, Sep. 29:

· (2) MH6 Little Birds 

· 12-man Special Forces ODA with weapons

· USASOC CG met with ARSOF CGSC students

· USASOC CG discussions/lectures with Combine Arms Center students

A layered approach used to achieve these objectives included a series of planned media engagements, speaking engagements, static displays, and Soldier contacts.   

1) During the planning phase and before movement to Kansas City for the race event, lists of media organizations in the region was developed for on-site pitching and follow up during both events.

2) A series of stories and photos were planned for daily release to local and regional Kansas-based media highlighting USASOC’s preparation for participation and aerial demonstration.  

3) A media day was designated to provide backdrop for media interviews for national, regional and local media.  

4) Press Kits were developed.

5) The local recruiting battalion and Army Accessions Command were contacted to arrange additional availability to USASOC Soldiers and displays. 

6) In a separate static display, Soldiers interacted with the general public answering questions and talking about their Army experiences, ARSOF capabilities.  

7) USASOC CG and other senior leadership were scheduled to participate in speaking engagements to key Fort Leavenworth leaders and the Army’s future leaders.

8) ARSOF static displays were designed to target those audiences located at Fort Leavenworth.  

9) Local media coverage and taped lectures were used to communicate the command’s intent.   

Procedures for each tactic was carefully laid out in various detailed plans to include an overall USASOC plan, timeline, risk assessment, strategic communication plan, PAO movement plan, various milestone and tasks matrixes and briefs.  Messaging cards and public affairs guidance were developed to communicate the intended message and provide specific guidance addressing gifts, talking points, and conduct during a highly scrutinized election year

As OSD approval was slow in coming, numerous justifications were needed to address DOD questions and concerns.  In coordination with Department of the Army Community Relations Outreach, USASOC provide detailed feedback endorsed by DA to OSD for approval.  

Using a budget of approximately $1.2 million, this outreach effort required less than 90 USASOC personnel representing USASOC headquarters staff for directing the operation movement and safety, public affairs support, and Soldiers supporting the actual tactical demonstrations and manning the static displays of equipment and aircraft.  Additional allocated resources included two MH6 and one MH47.  One each additional aircraft was onsite in case of maintenance problems. 

In a strategic effort to communicate USASOC’s relationship with all Army personnel and bring recognition to the Army through hometown affiliation, USASOC sought the assistance of local Kansas reserve component, 158th Aviation Regiment of Olathe, Kan., which provided a CH47 as a jump platform for the Black Daggers parachute demonstration team, and a storage area for USASOC aircraft.

Challenges were quickly identified and addressed by the USASOC team during the planning phase.

Locating a nearby public airstrip would prove to be the first challenge.  A privately-owned airstrip was discovered within six miles of the speedway.  USASOC aviation experts contacted the owners, Mr. and Mrs. Albert Hoelting.  After presenting the concept of support and the issues of a staging base near the speedway for aircraft staging during rehearsals and the demonstrations, the Hoeltings agreed to allow use of their airstrip. This was particularly important during the rehearsals.  This close proximity also provided a staging area for contingency aircraft.  Should an aircraft break down, another could be launched from the Hoelting Airfield, making their support transparent to the Speedway in the event of a maintenance problem.  Additionally, the Hoelting airstrip provided natural security due to its rural environment.  It was difficult to view the airstrip, and aircraft, from the road.  
A second location for aircraft and personnel support was needed and one that provided security and storage of the specially outfitted aircraft upon their arrival.  For this reason New Century of Olathe, Kan., was approached to assist with storage. New Century Airfield is home to the 158th Aviation Regiment, a Kansas City based reserved unit. Having worked with the 158th Avn. previously, the hometown unit was an obvious choice both for security reasons, assets and local affiliation. This location provided plenty of ramp and hangar space for USASOC assets, as well as a briefing, planning, and flight operations areas for the team.  They also provided the USASOC Command Parachute Demonstration Team, the Black Daggers with a jump platform for the pre-race.   

With the Hoelting’s and New Century Airfield on board, an agreed level of support was reached.   To alleviate speedway official concerns of safety and flight approach, a second site visit was necessary where a series of flight approaches were conducted to demonstrate the 160th Special Operations Aviation Regiment capabilities.  This second opportunity was also used to continue coordination for the CGSC-CAC visit at Fort Leavenworth.   

To ensure that the results would be captured with relative accuracy, the strategic communication plan laid out the expected production and market that would be targeted.  While on-site, media searches were conducted daily and contact made to track the number of audience members reached.  Further evidence of the results was verified through video, photos, and interviews. 

Overwhelming applause and standing ovations were a testament to the successes achieved by this outreach effort.  USASOC’S focus, planning and execution resulted in media coverage reaching literally millions of people.   The smiles and cheers of fans could only be matched by the overwhelming feedback received from USASOC Soldiers themselves.  One senior operator spoke of being moved to tears as the crowd stood to their feet as he walked through the stands.  USASOC’s static display received overwhelming participation from NASCAR fans and area youth during recruiting efforts by Accessions Command.  This along with the measurable media results and audience reached were a proven success of USASOC’s participation in this outreach effort.   

Fort Leavenworth’s outreach efforts also indicated success.  A regular stream of CGSC students and Family members visited the static display.  With the same procedures afford the NASCAR evaluation, documentation through photos, video and media captured the success of the USASOC visit.  
See Appendix B for supporting planning documentation.
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