SECRETARY OF THE ARMY
WASHINGTON

| am deeply honored to return to America’s Army. Our Army, Active, Guard, and
Reserve, is the finest Army the world has ever known. While it is great to be back, the
Army is not new to me. Over the course of 25 years, | have seen Army leaders from
every seat at the table, including all three military departments, all four services, the
Office of the Secretary of Defense, Capitol Hill, and the White House. Through these
interactions and the relationships developed as a result, | have earned an appreciation

of the complexity of ground warfare and the challenge of sustaining and advancing a

ready Army.

People — Soldiers, Civilians, and Families — are the strength of our Army. As your
Secretary, | will demonstrate my commitment to our people through what you'll see me
do, what I'll say, and where I'll say it. | commit to you that | will work every day to ensure
you are trained, equipped, and ready to complete your mission. When you're deployed,

you can be confident we are taking great care of your Families, and that you come

home safely.

| will work closely with General Milley to ensure the readiness of our formation so that
we have the right capabilities, and training and will prioritize those necessary actions
today that guarantee our readiness for tomorrow. To accomplish each of these tasks, |

have identified three broad focus areas:

Taking Care of Our Soldiers, Civilians, and their Families:
The Army's strength comes from the care and respect we show each other. Our Army

must continue to be an institution that rewards merit, while placing equal value on
diversity of our ideas, experiences, and backgrounds. We will support both Soldiers and
Families while they are deployed, and take care of them when the return home. This
means invigorating efforts to eradicate the cancer of sexual assault and harassment,
doing more to recognize the warning signs and stressors associated with suicides in our

ranks, and in particular, advance our understanding of, and care for, those with mental

health issues.



Developing Capabilities to Counter Emerging Threats:

The Army's value is not measured solely by past victories. Tomorrow's Army depends

on its success in exploiting the best technology today. As global threats evolve, the
Army must accelerate its own capabilities in areas like cyber, electronic warfare, and
protecting our communication networks. Today, and in the future, our Army depends on

maintaining a technological edge over our adversaries.

Meaninaful Acquisition Reform:
The decision to send Soldiers into combat is the most difficult decision a leader will ever

make. We ask our Soldiers and Civilians to do incredible things, and part of that basic
bargain demands that our units have the best equipment when they need it. This
requires an adaptive and agile acquisition process. | will take immediate steps to
improve Army acquisition so we can rapidly provide the force with the equipment it

needs to get the job done, on time, and within budget.

As | travel the world during the next few months, I'll be looking forward to meeting many
of you and hearing your stories — learning about how you are making our Army, and as
a result, our Nation, stronger. America's Army has a long and storied history. As we

write the next chapter together, | am confident we will continue to advance the sacred

trust the American people have bestowed upon us.



