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WHERE WE ARE TODAY

ONE YEAR MILESTONE REVIEW

U.S. Army’s People First Task Force
Implementation of

FORT HOOD INDEPENDENT
REVIEW COMMITTEE

@Recommendations

ARMY-WIDE IMPLEMENTATION (94%)
66
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Implemented @ On Track

70 Army-wide Projection by INOV22

*Includes those that have been superseded or transferred to the IRC
timeline

WHAT WE HAVE ACCOMPLISHED

ARMY-WIDE IMPLEMENTATION
IS AHEAD OF SCHEDULE

Plan vs Actual by November 2022
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PLAN*v.
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66
TODAY

*Plan defined in acting SecArmy report to DoD & Congress 7 May 21

*Plan stated 46 implemented by end of FY22, 70 implemented by
end of FY23

66 have been implemented to date ARMY-WIDE
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FY21 FY22

S Rolled out the SHARP Redesign Pilot at 6 installations
Issued Army Directive 2022-13

_« Cohesion Assessment Team visits to 8 installations

) Published Crime Prevention Execution Order and
Assessment Orders for commanders to examine their
installations on FHIRC recommendations

Implemented CID Restructure Force Design Update
[£2/implemented PAO Force Design Update

LEGEND © SHARPRELATED (32) Q CID RESTRUCTURE (10)

WHERE WE ARE GOING

ARMY-WIDE IMPLEMENTATION

IMPLEMENTED @ ON TRACK (66)
Current

FY 21 FY 22 1INOV22

Of the 4 recommendations remaining:

» (#48, 53-55) are being staffed through a decision
memo to present to the Under Secretary of the Army
NLT 1 NOV 22 for approval/guidance

CRIME PREVENTION (8) * CLIMATE & CULTURE (15) PUBLIC RELATIONS (5)
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