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Over this past year, The Army made great progress toward realizing the goals of all three components of
the Vision we articulated over two years ago-People, Readiness, Transformation.

Soldiers remain on point-as they have for over 226 years.  Strong in will and unyielding in spirit, they are
key to providing decisive victory as part of the joint team.  These soldiers are supported by dedicated,
professional Department of the Army civilians and wonderful families.  Our greatest strength lies in our
people-they are central to everything we do.

Readiness remains The Army's top priority and the enduring focus in fulfilling our non-negotiable contract
with the American people-to fight and win the Nation's wars.  Today's Army has to be prepared to perform
a wide range of worldwide missions and must always be ready to defend the United States and its territories;
support national policies and objectives; and defeat adversaries who endanger the peace and stability of
the United States and our allies.  Recent events have clearly demonstrated our readiness as our current area
of operations extends from Afghanistan to Washington, New York, and the rest of the United States.  We
are simultaneously engaged in fighting the war on terrorism, keeping the peace in the Balkans and the
Sinai, deterring war in Korea and Southwest Asia, and supporting civil authorities both at home and
abroad.  There are over 25,000 mobilized Soldiers from the Guard and Reserve serving alongside their
active duty counterparts to accomplish our missions.

The attacks of 11 September 2001 were more than just the first salvo in a new war; they validated the
direction of our Vision and the need to accelerate Army Transformation.  This is not business as usual.
The Army must accomplish in less than ten years what traditionally has taken up to twenty years.  To do
this, we are reengineering the way we do business to return savings and manpower to our warfighting
forces while centralizing and streamlining organizations in order to focus our efforts on Army core
competencies.  The Army continues to move out.  We intend to achieve the Objective Force-this decade.

Our challenge is to win this war, prepare for the next war, and garner the resources to do both.  The
President's Budget request supports realizing The Army Vision.  This budget will allow our Soldiers to
remain trained and ready, while providing the resources needed to transform The Army for it to remain a
key instrument of national security policy well into the future.  We have helped our people, maintained a
trained and ready force, and begun preparing to fight the wars of the 21st Century, but we need to do more.
We need to move faster, and with the continued support of Congress and the Administration, we will.

The Army-Persuasive in Peace, Invincible in War.

February 2002

ERIC K. SHINSEKI
General, U.S. Army
Chief of Staff

THOMAS E. WHITE
Secretary of the Army

simulations do not provide a theater-level simulation system, compatible with current
simulation suites that replicate a Major Theater of War scenario.

d. ARNG and USAR Force Support Package Units.

• Manpower.  Shortfalls in FTS manning limit operations and training management.
Sustaining DMOSQ impacted by limited school spaces for low density MOS.  Some
MOS require extensive training (11M, 19K, 13B, 13F, 31, and 63H) and sequential
schools require a soldier's absence from their civilian employment for extended periods.

• Equipment.  Some FSP units have equipment that is incompatible their active
counterparts.  This creates problems, especially with command and control, during
training.  Several FSP units will have to acquire needed force modernization equipment
at the mobilization station.

• Training.  Some Equipment Readiness Code-A equipment shortages inhibit effective
training.  Units will require additional training time after mobilization to achieve
proficiency on collective tasks.  Limited funds and/or limited days available for training
generally cause soldiers to attend either Annual Training or DMOSQ schools.  Distance
to training areas and facilities further erodes available training time.

e. The results of the validation by the commander of that associated active-duty unit of the
compatibility of that National Guard or U.S. Army Reserve unit with active duty forces
in accordance with section 1131(b)(4) of ANGCRRA.

• Detailed validations are maintained by the Department of the Army, Office of the
Deputy Chief of Staff for Operations, Training Division.

• For ARNG divisions and eSBs, Single Channel Ground and Airborne Radio System
and Mobile Subscriber Equipment connectivity is the foremost compatibility issue.
As MTOE changes and unit reorganizations continue, compatibility will improve.

• ARNG and USAR FSP unit equipment shortages resulting from reorganizations and
MTOE changes affect compatibility the most.  Nonstandard software systems in these
units affect both the Standard Installation Division Personnel System and the Unit
Level Logistics System.  Corresponding systems between components are frequently
very different.  Most FSP units will not be fully compatible with AC units until after
mobilization.

21. A specification of the active-duty personnel assigned to units of the Selected Reserve pursuant
to section 414(c) of the National Defense Authorization Act for Fiscal Years 1992 and 1993
(10 U.S.C. 261 note), shown (A) by State for the Army National Guard and RSC/GOCOM
for the U.S. Army Reserve, (b) by rank of officers, warrant officers, and enlisted members
assigned, and (c) by unit or other organizational entity of assignment.
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