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ARMY FITNESS TEST

The Army Fitness Test (AFT) is the official physical fitness test of record for all Soldiers on June 1,
2025, replacing the Army Combat Fitness Test.

Designed to increase warfighting readiness, reduce injury risk, and enhance the physical performance

of the force.
AFT Events

Three-Repetition Hand-Release
Maximum Deadlift Push-Up Arm Sprint-Drag-Carry Plank Two-Mile Run

 aa ) .

Combat Specialties: Introduces one sex-neutral, age normed standard that requires a total score of 350, with a
minimum of 60 points per event.

Combat Enabling Specialties: Maintains sex- and age-normed scoring that requires a total score of 300.
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my.mil/ take effect for the the Reserve and

active component National Guard

U.S. ARMY

Combat Specialties

11A. Infantry Officer

11B. Infantryman

11C. Indirect Fire Infantryman (Mortarman)
117 Infantry Senior Sergeant

12A. Engineer; General Engineer

12B. Combat Engineer

13A. Field Artillery Officer

13F. Fire Support Specialist

18A. Special Forces Officer

180A. Special Forces Warrant Officer
18B. Special Forces Weapons Sergeant
18C. Special Forces Engineer Sergeant
18D. Special Forces Medical Sergeant
18E. Special Forces Communications Sergeant
18F. Special Forces Intelligence Sergeant
18Z. Special Forces Senior Sergeant

19A. Armor Officer

19C. Bradley Crew member

19D. Cavalry Scout

19K. M1 Armor Crewman

19Z. Armor Senior Sergeant

Combat Specialties will start prepping for
Combat AFT standards after June 1, 2025



AFT

ARMY FITNESS TEST

SCORE CARDS

Army Fitness Test Score Tables

Max Deadlift (MDL) - Three-Repetitions (LBS)

340 | 220 | 350 | 280 | 350 | 240 | 350 | 230 | 350 | 220 | 350 | 210 | 340 | 200 | 330 | 190 | 250 | 170 | 230 | 170
— [ 30 | = 230 | 340 | 220 | 340 | 210 | 3a0 | — | 330 | — | 320 | — | 240 | 160 | 220 | 160
330 | 210 220 | 340 | 220 | — | — | — | — 200 | — | 190 | — | 180 | 230 | — | 210 | —
~— | 200 | 330 | 210 | 330 | — | 330 | 210 | 330 | 200 | 330 | — | 320 | — | 310 | — | 220 | —
320 | = | - — | = Tao | = | = = = 19 | — | 180 | — | — | 210 | — -
| = | 320 | 200 | 320 | 200 | 320 | 200 | 320 | 190 | 320 | — | 310 | — | 300 | 170 — | 200 | =
310 | 190 — | - =1 -1 = — | = = = = 20| = |10 | =
— | = | 30 | 190 | 310 | — | 310 | 190 | 310 | — | 310 | 180 | 300 | 170 | 200 | ~ | 190 | — | 180 | -
300 | — — | - 0| — [ = [ 0| -]~ =~ = — |0 | =
~ | 180 | 300 | — | 300 | — |30 | = |30 | — — | 200 | =~ | 280 | 160 | 180 | —
= = [ =] - [w| - | = |20 0| - | =] -~ | = 150 | —~ | 150
290 | — | 200 | 180 | 290 | 180 | 200 | — | 290 | 170 — [ 280 [ 160 | 270 | = | 0 | = | — | =
~ | - =] - =1 -1 = — || = - =~ =
280 | — | 280 | — | 280 | — | 280 | 170 | 280 | — | [ IR ) [ [ [
— 7w | — | = | — | = | 270 160 | 270 | = | 260 | — | —
270 | — | 270 | — | 270 | — | 270 | 160 ~ = — |10 —
~ | 160 = =T =] =1 =120 260 | 150 | 250 | -
260 | — | 260 | — | 260 | — | 260 | 160 | 260 | — | —~ | — | — | = | -
- 60 | — [0 | — [ = — | 250 [ 150 | 250 | — | 240 | — — | 60 | =
250 | — | 250 | — | 250 | — | 250 | — | 250 | —
— | 150 — | = = - = - | 50 — |20 | = | 230 | — 140 140
240 | — | 240 | — | 240 | — | 240 | 150 | 240 | — | 240 | — | — | 140 | — | 10 | 10 | — | — | —
- = 50 | ~ | 150 | - | — 230 230 | — | 220 | =
280 | — | 20 | — |20 | = | 20 | = |20 ] — | - | = | - [ = | - — | -1 =
N - - — | 220 [ 140 | 220 | — | 210 [ - =
220 | 140 | 220 | — | 220 | — | 220 | — | 220 | 140 R
[ . 140 | - — | 210 = | 20| = | 200 | — | [
210 | — | 210 | 140 | 210 | 140 | 210 - | 20 | = S T S —
— |~ [ = | | = 20| = ] 200 [ = [ 10 | 130 — | 150 | 130
| = 20 | = [200 [ = [20 | = |20 | = | ~ [ =~ = |- — [0 [0 | —~ | —
200 | — | 190 | = | 190 | = | 190 | — | 190 | — | 190 | 180 | 190 | — | 180 | — = I =
19 | — = =1 =1 -1= 130
— | 120 — | [ =] ~ [ 12 — || = [0 | = | - | =
180 | — | 180 | 130 | 180 | 130 | 180 | — | 180 170
— - — | =~ =~ =]mw[=]w| =~ ~]~1=
170 | = | 170 | = | 170 | = | 70 | = | 170 | — — | = [ = [0 | = — | =1 =
- p— — | 60 [ = | 160 | —
160 | — | 160 | — | 160 | — — | = == | =
- 150 -
150 | 120 | 150 | 120 | 150 | 120 | 140 | 120 | 140 | 120 | 140 | 120 | 140 | 120 | 140 | 120 | 140 | 120 | 140 | 120
130 | 110 | 130 | 110 | 130 | 110 | 130 | 110 | 130 | 110 | 130 | 110 | 130 | 110 | 130 | 110 | 130 | 110 | 130 | 110
120 | 100 | 120 | 100 | 120 | 100 | 120 | 200 | 120 | 100 | 120 | 100 | 120 | 200 | 120 | 100 | 120 | 100 | 120 | 100
10 | 9 | 120 | 90 | 110 | 90 | 120 | 9 | 120 | 90 | 110 | 9 | 110 | % | 110 | 80 | 110 | 90 | 110 | %
100 | 80 | 100 | 80 | 100 | 80 | 100 | 80 | 100 | 80 | 100 | 80 | 100 | 80 | 100 | 8 | 100 | 80 | 100 | 80
9 | 70 | 90 | 70 | 90 | 70 | 90 | 70 | 9 | 70 | 90 | 70 | % | 70 | 9% | 2 | % | 70 | % | 70
80 | 60 | 80 | 60 | 80 | 60 | 80 | 60 | so | 60 | 80 | 60 | so | 60 | so | 60 | 80 | 60 | so | 60

Approved: 1 May 2025

Effective: 1 June 2025

Army Fitness Test Score Tables

Hand-release Push-up (HRP) (number of correctly performed repetitions in 2 minutes)

58 53 61 50 62 48 60 47 59 43 57 40 55 38 51 36 46 24 43 24
57 48 59 45 60 45 58 44 57 41 55 38 53 37 50 34 43 23 4 23
55 44 57 e 58 43 57 42 55 39 53 37 51 35 48 33 40 22 39 22
54 42 56 42 57 42 55 40 54 38 52 36 50 34 47 32 38 21 37 21
53 40 55 40 55 40 54 39 53 37 51 35 49 33 46 31 37 20 35 20
52 38 53 39 54 39 53 38 51 35 49 33 48 32 45 30 35 19 34 19
51 36 52 38 53 37 52 36 50 34 48 32 46 31 44 29 k2 18 33 18
49 35 51 36 52 36 51 35 43 33 47 31 45 30 43 28 33 - 31 -
43 34 50 35 51 35 49 34 48 32 46 30 44 29 42 27 31 17 30 17
47 33 49 34 49 34 48 33 47 3 45 - 43 28 41 - 30 16 29 16
46 32 48 33 48 33 47 32 46 30 44 29 42 - 40 26 29 15 26 15
45 31 46 32 47 32 46 31 45 29 43 28 41 27 39 25 2 14 24 14
o+ 30 45 31 46 31 45 30 ) 28 42 27 40 26 38 24 2 - - -
43 28 44 30 45 30 44 29 42 2% a4 2 39 25 37 - 24 - 23 -
42 28 43 29 44 29 43 28 B — 40 %5 38 24 36 23 23 - -- 13
M 27 42 28 43 28 42 27 40 26 39 - 37 - 35 22 - - 22 -
40 26 41 27 42 27 41 26 39 25 38 24 36 23 4 - 22 13 21
- 25 40 26 4 26 40 25 38 24 37 23 35 22 33 21 2 - 20 -
39 - 39 25 39 25 39 24 37 23 36 22 34 - 32 20 20 - 19 -
38 24 38 24 38 24 37 — 36 — 35 — 33 21 31 - 19 - 18 -
37 23 &g 23 37 23 36 23 35 22 34 2 32 20 30 19 18 - 17 -
36 22 36 - 36 - 35 22 A4 21 33 20 31 - 29 - -- e 16 12
35 21 35 2 35 22 34 21 33 - 32 - 30 19 28 18 17 - - -
# = 34 21 34 21 33 - 32 20 31 19 29 - 27 - - 12 15 —
33 20 32 20 33 20 32 20 31 19 30 - 28 18 26 17 16 - 14 -
32 - 31 - 32 - 31 19 30 - 29 18 27 17 - - 15 - - -
31 - 30 19 31 19 30 - 29 18 28 A7 26 - 25 16 -- - 13 -
30 19 29 18 30 18 29 18 28 17 26 - 25 16 24 - 14 - --
29 — 28 - 29 — 28 17 27 = 25 16 24 S 23 15 == e ~= ==
- - 27 17 28 17 27 - 2 16 24 - 23 15 22 - 13 - 12 -
28 18 26 16 26 16 26 16 24 - 23 15 22 - 21 14 -- - - -
26 - 25 - 25 - 25 - 2 15 2 - 21 14 20 - -~ - - 11
25 15 24 15 24 15 24 15 2 — 21 14 20 - 19 13 12 - 1" -
24 - 2 - 23 - 22 14 il 14 20 - 19 - 18 - - 11 - -
23 14 2 14 22 14 21 - 20 - 19 13 18 13 17 - - - - -
2 - 21 13 21 - 20 13 19 13 18 - 17 - 16 12 " - -- —
21 13 19 — 20 13 19 — 18 —- 17 12 16 12 15 = o — e s
19 - 18 12 18 = 18 12 17 12 16 - 15 - 14 1 - - -~ -
18 12 17 = i 12 16 - 15 - 15 11 14 1" 13 - -- - - -
17 - 15 - 15 - 15 - 14 1" 13 - 12 - 11 - - - - -—
15 11 14 11 14 1 13 11 12 10 11 10 1" 10 10 10 10 10 10 10
9; 9 9 9 9 9 9 g 9, 9 9 9 9 9 9 9 9 9 9 g
8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8
@ 7 7 % 4 7 7 7 3 i i 7 7 7 7 % T i i 7
6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6
5 5 5 5 5 5 5 ) 5 & 5 & 5 5 5 & 5 5 5 )
4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4

Approved: 1 May 2025

Effective: 1 June 2025

U.S. ARMY
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ARMY FITNESS TEST

SCORE CARDS

Army Fitness Test Score Tables

Sprint / Drag / Carry

129 | 155 | 1:30 | 185 | 1:30 | 165 | 1:33 | 59 | 1:36 | 202 | 140 | 209 | 145 | 2101 | 1:52 | 218 | 1:58 | 226 | 209 | 2:26
131 | 459 | 1:32 | 186 | 131 | 1557 | 1:34 | 201 | 1:37 | 204 | 142 | 210 | 146 | 213 | 1:55 | 221 | 202 [ 228 | 212 | 228
134 | 202 | 133 | 200 | 1:34 | 201 | 1:37 | 205 | 140 | 210 | 144 | 215 | 1:50 | 222 | 157 | 228 | 203 [ 234 - 234
135 | 205 | 134 | 202 | 1:35 | 204 | 1:38 | 2208 | 142 | 211 | 146 | 247 | 1:52 | 224 | 200 [ 230 | 206 | 289 | 213 [ 239
1:36 | 206 | 1:36 | 205 | 1:37 | 206 | 1:40 | 210 | 143 | 214 | 148 | 218 | 1:54 | 226 | 201 | 232 | 208 | 241 - 241
1:37 | 208 | 1:37 | 206 | 138 | 208 | 1:41 | 211 | 145 | 215 | 149 | 220 | 1:55 | 228 | 203 | 285 | 209 | 244 | 214 | 244
139 | 210 | 1:39 | 209 | 140 | 240 | 1:43 | 214 | 147 | 2118 | 151 | 223 | 1:57 | 280 | 205 | 238 | 211 [ 245 | 215 | 245
140 [ 242 | 140 [ 240 | 141 | 242 | 1144 | 245 | 148 | 220 | 152 | 225 | 1:59 | 231 | 206 | 240 | 213 | 246 | 216 | 246
141 | 298 | 141 | 242 | 142 | 248 | 1:45 | 217 | 149 | 221 | 153 | 227 | 200 | 283 | 207 | 241 | 215 [ 248 - 248
142 | 244 | 142 | 213 | 143 | 215 | 1:46 | 218 | 1:50 | 223 | 1:54 | 228 | 201 | 235 | 209 | 242 | 216 | 252 — 252
143 | 216 | 1:43 | 215 | 1:45 | 216 | 1:48 | 220 | 1:52 | 2256 | 1:56 | 230 | 202 | 287 | 210 | 244 | 217 | 254 - 254
144 | 247 | 144 | 216 | 146 | 248 | 1:49 | 221 | 1:53 | 226 | 157 | 231 | 203 | 238 | 211 | 245 | 219 | 285 | 217 | 255
145 | 218 | 1:45 | 248 | 147 | 249 | 1:50 | 223 | 1:54 | 227 | 1:58 | 233 | 2:05 | 240 | 213 | 246 | 220 | 257 | 218 | 257
146 | 220 | 146 | 220 | 148 | 220 | 1:51 | 224 | 1:55 | 228 | 159 | 235 | 2:06 | 241 | 214 | 248 | 221 | 288 | 219 | 258
147 | 221 | 147 | 221 | 149 | 222 | 1:52 | 226 | 1:56 | 280 | 200 | 236 | 207 | 242 | 215 | 250 | 222 | 269 | 220 | 259
148 | 2222 | 148 | 222 | 1:50 | 223 | 1:53 | 227 | 157 | 231 | 201 | 237 | 208 | 244 | 216 [ 251 | 223 | 300 | 221 | 300
149 |F2230] 1:49 [F223] 1:51 224 154 | 2228 158 232 | 202 | 238 | 209 | 245 | 217 | 2:52 224 [ 301 222 | 301
150 | 224 | 1:50 | 225 | 1:52 | 226 | 1:55 | 280 | 1:59 | 234 | 204 | 240 | 210 | 246 | 219 | 254 | 226 | 3:02 | 223 | 302
151 | 225 | 1:51 | 226 | 153 | 227 | 1:56 | 231 | 200 | 285 | 205 | 241 | 212 | 247 | 220 | 255 | 227 | 303 | 224 | 3:03
152 | 226 | 1:52 | 227 | 1:54 | 228 | 1:57 | 282 | 201 | 236 | 206 | 242 | 213 | 248 | 221 | 257 | 228 | 3:04 | 227 | 3.04
153 | 228 | 153 | 229 | 1:55 | 229 | 1:58 | 234 | 202 | 238 | 207 | 244 | 214 | 250 | 223 | 258 | 229 | 307 | 232 | 307
154 | 229 | 1:54 | 280 | 1:56 | 280 | 1:59 | 2:35 | 203 | 239 | 208 | 245 | 215 | 251 | 223 | 259 | 230 | 3:08 | 2:33 | 308
155 | 230 | 1:55 | 231 | 157 | 231 | 2200 | 2:36 | 204 | 240 | 2209 | 246 | 216 | 252 | 225 | 300 | 231 [ 309 | 235 [ 309
156 | 231 | 1:56 | 282 | 1:58 | 232 | 201 | 287 | 205 | 242 | 210 | 247 | 217 | 254 | 2226 | 302 | 233 [ 11 | 236 | 311
157 | 233 | 1:58 | 234 | 159 | 234 | 2202 | 289 | 207 | 243 | 212 | 249 | 219 | 256 | 228 | 305 | 235 | 317 | 238 | 347
158 | 234 | 1:59 | 235 | 200 [ 236 | 203 | 240 | 208 | 245 | 213 | 2580 | 220 | 257 | 229 | 307 | 236 | 821 | 241 | 321
159 | 235 | 200 | 237 | 2201 | 287 | 2204 | 241 | 209 | 246 | 214 | 252 | 221 | 258 | 230 | 308 | 237 | 325 | 243 | 325
200 | 237 | 201 | 238 | 202 | 238 | 205 | 243 | 210 | 247 | 215 | 258 | 2223 [ 259 | 231 | 310 | 238 | 332 | 244 | 332
201 | 239 | 2202 | 240 | 204 | 240 | 207 | 245 | 212 [ 248 | 217 | 255 | 225 | 3:00 | 232 | 313 | 240 | 3:34 | 246 | 334
202 | 240 | 2203 | 242 | 205 | 241 | 208 | 246 | 213 | 250 | 218 | 256 | 226 | 302 | 2:34 | 316 | 242 | 385 | 247 | 335
203 | 241 | 205 | 243 | 206 | 243 | 210 | 247 | 214 | 252 | 220 | 258 | 227 | 305 | 2:35 | 319 | 243 | 386 | 249 | 3:36
204 | 244 | 207 | 245 | 208 | 245 | 211 | 250 | 216 | 285 | 222 | 300 | 2290 | 308 | 237 | 325 | 245 | 340 | 252 | 340
206 | 245 | 208 | 247 | 210 | 247 | 213 | 251 | 218 | 256 | 223 | 301 | 2230 [ 340 | 238 | 3:27 | 247 | 341 | 256 | 341
207 | 247 | 210 | 249 | 211 | 249 | 215 | 253 | 220 | 258 | 225 | 302 | 2232 | 314 | 240 | 329 | 248 | 343 | 257 | 343
208 | 249 | 211 | 281 | 213 | 251 | 216 | 265 | 221 | 300 | 226 | 306 | 234 | 3116 | 241 | 333 | 250 | 346 | 3:00 | 346
211 | 253 | 214 | 254 | 215 | 254 | 219 | 288 | 224 | 302 | 229 | 310 | 237 | 321 | 244 | 338 | 253 | 354 | 303 | 34
213 | 286 | 216 | 267 | 217 | 2566 | 221 | 300 | 226 | 305 | 231 | 312 | 239 | 324 | 246 | 342 | 255 | 400 | 309 | 400
215 | 258 | 218 | 259 | 220 | 259 | 224 | 302 | 228 | 309 | 233 | 347 | 241 | 329 | 248 | 345 | 257 | 408 | 311 | 408
217 | 800 | 221 | 301 | 222 | 300 | 226 | 306 | 231 [ 313 | 236 | 821 | 244 | 332 | 250 | 3:50 | 259 | 416 | 312 | 416
222 | 308 | 226 | 309 | 228 | 307 | 231 | 315 | 236 | 321 | 241 | 331 | 248 | 342 | 257 | 368 | 304 | 421 | 314 | 421
228 [ESHEN 231 315 | 232 | 315 | 236 | 322 | 241 327 | 245 | 342 | 253 | 351 3:00 | 4:03 312 | 448 | 316 | 448

Approved: 1 May 2025

Effective: 1 June 2025

Army Fitness Test Score Tables

Sprint / Drag / Carry

228 | 3115 | 231 | 815 | 2:32 | 815 | 2:35 | 322 | 241 | 327 | 245 | 342 | 2:53 | 351 | 3.00 | 4:03 | 3:12 | 448 | 316 | 448
229 | 316 | 232 | 316 | 233 | 316 | 2:37 | 323 | 242 | 328 | 246 | 343 | 254 | 352 | 301 | 404 | 313 | 448 | 317 | 448
2:30 | 317 | 2:33 | 347 | 234 | 847 | 2:38 | 324 | 243 | 329 | 247 | 344 | 255 | 383 | 3:02 | 405 | 3:14 | 450 | 3:18 | 450
231 | 318 | 234 [ 38 | 235 | a8 | 239 | 325 | 244 | 330 | 248 | 345 | 256 | @54 | 303 | 408 | 3:15 | 451 | 3:19 [ 451
232 | 319 | 235 [ 318 | 236 | @ | 240 [ 326 | 245 | 331 | 249 | 346 | 2557 [ @56 | 304 | 407 | 316 | 452 | 320 | 452
233 | 320 | 236 | 320 | 237 | @20 | 241 | 327 | 246 | 332 | 250 | 347 | 2:58 | @56 | 3:05 | 408 | 3:17 | 453 | 321 | 458
234 | 321 | 237 [ 321 | 238 | 321 | 242 | 328 | 247 | 338 | 251 | 348 | 259 | 357 | 306 | 409 | 3:18 | 454 | 322 | 454
235 | 822 | 238 | 322 | 239 | 399 | 243 [ 329 | 248 | 384 | 252 | 349 | 300 |38 | s:07 | 40 | s:19 [ 455 | 323 [4iEs
236 | 323 | 239 | 323 | 240 | 3:23 | 244 | 330 | 249 | 335 | 2553 | 360 | 301 | @59 | 308 | 441 | 3:20 | 456 | 3:24 | 456
237 | 324 | 240 | 324 | 241 | 324 | 245 | 331 | 250 | @86 | 2:54 | @50 | 302 | 400 | 309 | 4592 | 3:21 | 467 | 325 | 467
238 | 325 | 241 | 395 | 242 | 325 | 246 | 332 | 251 [ 337 | 255 | 352 | 303 [ 401 | 310 [ 413 | 322 | 458 | 3:26 | 468
239 | 326 | 242 | 326 | 243 [ 326 | 247 | 383 | 252 | 3:38 | 256 | 353 | 304 | 402 | 311 | 44 | 323 | 460 | 327 [ 4@
240 | 327 | 243 | 827 | 244 | 327 | 248 | 334 | 253 | 338 | 257 | 354 | 305 | 408 | 312 | 415 | 3:24 | 500 | 328 | 500
241 | 328 | 244 [ 328 | 245 | 398 | 240 [ 335 | 254 | 240 | 258 | 365 | 306 [ 404 | 3:13 [ 46 | 325 | &1 | 300 | 500
242 | 329 | 245 | 328 | 246 | 329 | 250 | 3:36 | 2:55 | 341 | 259 | 366 | 307 | 405 | 314 | 497 | 326 | 502 | 3:30 | 502
243 | 380 | 246 | 880 | 247 | 330 | 251 | 337 | 256 | 342 | 300 | 357 | 308 | 406 | 315 | 418 | 3:27 | 508 | 3:31 | 508
244 | @81 | 247 | 331 | 248 | @81 | 252 | 838 | 257 | 343 | 301 | a8 | 300 | 407 | 316 | 418 | 328 | 604 | 332 | 504
245 | 232 | 248 | 332 | 249 | 382 | 253 | 339 | 258 | 344 | 302 | 358 | 310 | 408 | 3:17 | 420 | 329 | 505 | 333 | 505
246 | 333 | 249 | 333 | 2:50 | 3:33 | 2:54 | 340 | 2:59 | 345 | 303 | 400 | 311 [ 408 | 318 | 421 | 3:30 | 506 | 334 | 508
247 | 384 | 250 [ 334 | 251 [ 34 | 255 | 341 | 300 | 346 | 304 | 401 | 312 [ 40| 319 | 422 | 331 [ 507 | 3:35 | 607
2148 | 385 | 251 | 835 | 252 | 335 | 256 | 342 | 3:01 | 347 | 305 | 402 | 313 [ 41 | 320 | 423 | 3:32 | 508 | 3:35 | 508
249 | 886 | 252 | 336 | 253 | 386 | 2567 | 343 | 302 | 348 | 306 | 408 | 3:14 | 412 | 321 | 424 | 333 | 508 | 337 | 508
250 253 | 337 | 254 | 387 | 258 | 344 | 303 | 348 | 307 | 404 | 315 | 413 | 322 | 425 | 334 | 540 | 3:38 | 510
251 2:54 | 338 | 2555 | 338 | 259 | 345 | 304 | 350 | 308 | 405 | 316 | 414 | 323 | 426 | 335 | 541 | 339 | 51
252 255 | @39 | 2:56 | 389 | 3:00 | 346 | 3:05 | 3:50 | 309 | 408 | 3:17 | 415 | 324 | 427 | 336 | 512 | 340 | 542
253 256 | 340 | 257 | 340 | 3:01 | 347 | 306 | 352 | 3:10 | 407 | 3118 | 4116 | 3:25 | 428 | 3:37 | 513 | 341 | 513
2:54 257 | @41 | 258 | 341 | 302 [ 348 | 307 | @53 | 311 | 408 | 319 |47 | 326 | 428 | 338 | 514 | 342 | 514
255 258 | 342 | 258 | 342 | 303 [ 348 | 308 | 354 | 312 | 408 | 320 |48 | 327 | 430 | 339 | 515 | 343 | 515
2:56 2:59 | 343 | 3:00 | 343 | 304 | 350 | 309 | a5 | 3:13 | 40 | 321 | 419 | 328 | 481 | 340 | 6146 | 344 | 516
257 300 | 344 | 301 | 344 | 305 | 361 | 310 | 866 | 314 | 41 | 322 | 420 | 3:29 | 432 | 341 | 547 | 345 | 547
258 301 | 845 | 302 | 345 | 306 | 362 | 311 | 857 | 315 | 442 | 323 | 421 | 330 | 483 | 342 | 518 | 346 | 518
259 3:02 | 346 | 303 | 346 | 3:07 | 353 | 312 [ 368 | 316 | 443 | 324 | 422 | 331 | 434 | 343 | 519 [ 347 | 518
3:00 3:03 | 347 | 304 | 347 | 308 | 354 | 3:13 | @68 | 317 | 44 | 325 | 423 | 3:32 | 4:35 | 344 | 520 | 348 | 520
3:01 304 | 348 | 3:05 | 348 | 309 | 385 | 3:14 | 400 | 318 | 4i15 | 326 | 424 | 333 | 436 | 345 | 521 | 349 | 521
3.02 305 | 349 | 306 | 349 | 310 | 366 | 3:15 | 401 | 3:19 | 416 | 327 | 425 | 334 | 437 | 346 | 522 | 350 | 522
303 3:06 | 350 | 307 | @60 | 311 [ 357 | 316 | 402 | 320 | 447 | 328 | 426 | 3:35 | 4338 | 347 | 523 | 351 | 523
304 307 | @51 | 308 [ @61 | 312 [ 368 | 317 [ 403 | 321 | 448 | 329 | 427 | 336 | 439 | 348 | 524 | 352 | 524
3.05 308 | 352 | 308 | 362 | 3:13 | 368 | 3:18 | 404 | 322 | 448 | 330 | 428 | 3:37 | 440 | 349 | 525 | 353 | 525
3.0 309 | 353 | 310 | 363 | 314 | 400 | 319 | 406 | 323 | 420 | 331 | 420 | 338 | 441 | 350 | 526 | 354 | 528
307 310 | @54 | 311 [ 364 | 315 [ 401 | 320 [ 408 | 324 | 421 | 332 | 430 | 339 | 442 | 351 | 527 | 355 | 507
3:08 311 | 365 | 3:12 | @65 | 316 | 402 [ 321 [ 407 | 325 | 422 | 3:33 [ 431 | 340 [ 443 | 352 | 628 [ 3:56 | 598
308 | @66 | 3:12 | 866 | 3:13 | @66 | 3:17 | 408 | 322 | 408 | 3:26 | 423 | 3:34 | 482 | 341 | 444 | 353 | 528 | 357 | 5128
3:10 | 367 | 313 [ a7 | 314 [ @57 | 318 [ 404 | 323 | aws | 327 | 424 | 3:35 [ 433 | 342 | 445 | 354 | 530 | 358 | 50
311 | 368 | 314 [ 388 | 315 | 358 | 319 [ 405 | 324 | 410 | 328 | 425 | 336 | 434 | 343 | 446 | 3:55 | 531 | 359 | 6531
312 | 359 | 315 | 358 | 316 | 3569 | 3:20 | 406 | 325 | 411 | 320 | 426 | 337 | 435 | 344 | 447 | 356 | 532 | 4:00 | 532
3:13 | 400 | 3:16 [ 400 | 317 [400 | 321 [ 407 | 326 | 442 | 330 | 427 | 338 [ 486 | 345 | 448 | s:57 [ 533 | 401 | 538
314 | 401 | 3:17 | 401 | 318 | 401 | 322 | 408 | 327 | 413 | 3:31 | 428 | 3:39 | 487 | 3465 | 448 | 3:58 | 534 | 402 | 534
315 | 402 | 318 | 402 | 3:19 | 402 | 3:23 | 408 | 328 | 4:14 | 3:32 | 498 | 340 | 4:38 | 347 | 450 | 359 | 5:35 | 403 | 535
3:16 | 403 | 319 [ 403 | 320 [ 403 | 324 [ 410 | 329 | 445 | 333 | 430 | 341 [ 438 | 348 | 451 | 400 [ 536 | 404 | 536
3:17 | 404 | 320 [ 404 | 321 [ 404 | 3:25 [ 41 | 3:30 | 46 | 334 | 431 | 342 [ 440 | 349 | 462 | 4:01 [ 587 | 405 | 587
3.18 | 405 | 3:21 | 405 | 322 | 405 | 3.26 | 442 | 3:31 | 447 | 3:35 | 482 | 343 | 441 | 3:50 | 4563 | 402 | 588 | 406 | 638
319 | 406 | 322 | 408 | 323 | 408 | 327 | 413 | 332 | 418 | 336 | 433 | 344 | 442 | 351 | 454 | 403 | 538 | 407 | 539
3:20 | 407 | 3:23 | 407 | 324 | 407 | 328 [ 414 | 333 | 419 | 3:37 | 434 | 345 | 443 | 352 | 455 | 4:04 | 540 | 4:08 | 540
321 | 408 | 3:24 | 408 | 3:25 [ 408 | 320 | 415 | 334 | 420 | 3:38 | 435 | 346 | 444 | 353 [ 456 | 405 | 541 | 400 [ 541
322 | 409 | 325 | 408 | 3:26 | 408 | 3:30 | 418 | 3:35 | 421 | 338 | 4:8 | 347 | 445 | 3:54 | 457 | 406 | 542 | 410 | 542
323 | 410 | 326 | 410 | 327 | 410 | 3:31 | 417 | 336 | 422 | 340 | 487 | 348 | 448 | 355 | 458 | 407 | 543 | 411 | 643
324 | 411 | 327 [[4n1 | 328 | 41 | 332 [ 4718 | 337 | 423 | 341 | 488 | 349 [ 447 | 356 | 459 | 408 | 544 [ 412 | 544
3:25 | 412 | 3:28 | 4112 | 329 | 4112 | 333 | 418 | 3:38 | 424 | 342 | 4:39 | 350 | 448 | 357 | 600 | 4:09 | 545 | 4:13 | 545
3:26 | 418 | 3:29 | 413 | 3:30 | 493 | 3:34 | 4:20 | 3:39 | 4125 | 343 | 440 | 3551 | 4148 | 358 | 601 | 4:10 | 546 | 4:14 | 546
327 | 414 | 3:30 | 414 | 3:31 | 414 | 3.35 | 4:21 | 340 | 426 | 344 | 441 | 352 | 450 | 350 | 502 | 411 | 547 | 415 | 547
3:28 | 415 | 331 [ 45 | 332 [ 415 | 336 [ 422 | 341 | 427 | 345 | 442 | 353 [ 451 | 400 | &03 [ 412 | 548 | 416 [ 548
pproved: 1 May ective: 1 June

U.S. ARMY
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ARMY FITNESS TEST

SCORE CARDS

Army Fitness Test Score Tables

Plank (PLK) (maintain proper straightline position (Time: minutes and seconds}))

340 | 340 | 335 | 335 | 330 | 330 | 3:25 | 325 | 3:20 | 320 | 320 | 3:20 | 320 | 320 | 3:20 | 320 | 320 | 8:20 | 320 [ 3:20
337 |EEEA 332 S 327 |[EEeREl 322 |[EEEUEl 317 (SR 317 [ESEAE 317 S 317 [RedEl 317 RS 317 [EEE
334 | 334 | 320 | 329 | 324 | 324 | 319 | 319 | 314 [ 4 | 314 | 314 | 314 | 314 | 314 | 314 | 314 | 314 | 314 | 314
330 | 330 | 325 | 326 | 320 [ 320 | 315 | 315 | 310 [ 310 | 310 | 310 | 3:10 | 840 | 310 | 3:10 | 310 | 340 | 310 [ 310
327 | 827 | 322 | 822 | 317 | 347 | 312 | 312 | 307 | 307 | 3:.07 | 307 | 3:.07 | %07 | 3.07 | 307 | 307 | 307 | 3.07 | 307
324 | 824 | 319 | 819 | 314 | 314 | 309 | 309 | 3.04 [ 304 | 304 | 3:04 | 304 | 304 | 304 | 304 | 304 | 304 | 304 [ 304
321 | 321 | 316 | 316 | 311 | 341 | 306 | 306 | 301 [ 301 | 301 | 301 | 301 | 301 | 301 | 301 | 301 | 301 | 301 | 301
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AFT SCORE CARDS

ARMY FITNESS TEST
U.S. ARMY

| Army Fitness Test Score Tables | [ Army Fitness Test Score Tables |
Two-Mile Run (2MR) {Overall time: minutes and seconds) Two-Mile Run (2MR) (Overall time: minutes and seconds)

00 1530] 1325 | 1530 1551 1405 | 1600 00 60 1957 12256 ] 1045 | 2245 | 1945 | 22486 | 2044 22 2330 | 22:50 | 2400 | 2336 [ 2448 | 2336 | 25:00 60
" 5aa] 1227 | 1524 %21 20| 1621 9 89 2000 [ 2258 1948 | 2248 | 1948 | 2248 2047 22 2333 | 2053 | 2403 | 2336 | 2461 | 2336 | 2608 69
355 3 2003 |i2g0n] 1951 [\22se] 1951 [2280] 2050 22 2336 | 2256 | 2406 | 2342 [ 2464 | 2342 | 25106
) 1% ) wo e 2005 |12304 1953 [12264 | 1253 [12284 2052 22 2339 | 2250 | 2400 ] 2344 [ 2487 2344 | 2508
20.08 | 2307 1956 | 2267 19.56 | 2287 2055 2 2342 2301 [ 2493 | 2347 | 2500 2347 | 2512
2011 /230 1958 [ 2300 1959 12300 § 20 58 22 2345 ] 2304 | 2415 | 2350 | 2803 | 2350 | 25115
3 20:14 [2342 2002 |'2802 2002 [28@2 ] 2101 22 2347 | 23:07 | 2497 | 23:53 | 2505 | 2353 | 26117
2017 [12346 ] 20.05 | 2305 2005 | 2305 ] 2104 2350 | 2310 20 | 23:56 | 2608 | 2356 | 26:20
20:18 |/2818) 20:07 | 23:08 ) 2007 |'2308 ) 2106 2358 | 23:12 123 | 23:56 | 2641 23:58 | 25:23
5 20:22 12321 ] 20110 289 | 2010 [Fasai ] 2109 2229 2356 | 2315 | 2426 | 2401 | 2514 ] 2401 | 2526 5
50 2025 [ 2324 2013 [ 2844 2013 [ 2844 2112 232 3 | 23558 2318 [ 2428 [ 24:04 [2507 ] 2204 | 3598 50
9 2026 |"23:27 ) 2016 | 2397 2016 | 2347 2115 2235 4 2402 | 23:21 | 24:32 | 24:07 | 26520 ] 2407 | 26:32 9
= 0 B 20:31 (2330 2019 |'2320] 2019 ['23:20] 2118 2238 4 2405 | 2324 k35 | 24:10 || 2523 ) 2410 | 26585
== 2033 | 2333 2021 |'2323 ] 2021 | 2323 § 2120 2240 £ 408 | 2326 | 2438 | 2412 | 2626 | 2412 | 2638
24 2036 | 2336 ] 2024 | 2396 ] 2024 | 2396 | 2123 2243 E 2401 | 2326 | 2441 | 24.15 | 2528 ] 2415 | 2541
20:39 12338 20.27 | 2828 2027 | 2328 2125 | 283 22:46 | 281 2 24114 | 2332 | 24144 | 24:18 | 25:82 | 24.18 | 2544
8 2042 |/23:42) 2030 | 2332 20:30 |/23:32) 2128 | 2337 2120 [ 2346 | 22 2447 2335 4z 2421 2421 | 2547
86 2044 | 2344 | 2032 | 2334 2032 E 2348 | 22 18 | 2337 [ 2448 ] 24.23 2423 | 2548
= 2047 | 2347 | 2035 [2887 | 2035 qasnl 22 122 | 23.40 | 2452 | 2426 2426 | 25:52
- 20:50 2350 | 2038 | 2340 2038 2354 | 22 2425 | 2343 | 24586 | 2420 | 2548 | 24 29 | 2566
0 2053 | 2858 2041 |:2343] 2041 2357| 2300 | 242 24:28 | 2345 | 2488 | 24:32 | 2546 2432 | 2558 0
9 2056 | 2368)| 2044 | 2348 2044 2400 2303 | 24 2431 | 2340 | 2501 | 2435 | 2548 | 2435 | 26.01 9
82 38 2058 | /2380 2046 | 2348 2045 403 | 2305 | 2498 2305 | 2434 | 2351 [ 2604 | 2437 | 2552 | 2437 | 26:04
2101 [ 2402 | 2046 | 2382 | 2049 | 23 2406 | 2308 [ 24221 23.08 [ 2437 2354 [ 2607 | 2440 [ 2588 | 2440 | 2607
= = 21.04 | 2405 2052 | 2885 | 2052 | 2855 | 2151 2400 2151 | 2408 2311 [ 2495 2311 | 2440 | 2357 | 95140 | 2443 [ 25568 | 2443 | 2610
> - 2107 | 2408 | 2055 | 2388 2055 | 2388 | 2154 [ 2403 ] 2154 | 2492 | 2314 [ 2428 2314 | 2443 | 2400 | 2593 | 2446 [ 2601 | 2446 | 26:13 5
21:10 | 2411 | 2058 | 2401 | 2058 | 24:0% | 2157 | 2408 | 2157 | 24145 2317 | 2481 | 2317 | 2446 | 24:03 | 25106 | 24:49 | 2604 | 2443 | 2616
53 2112 | 2414 21:00 | 2404 | 2100 | 2404 | 2159 | 2408 | 2153 | 24198 2312 | 24534 | 2310 | 2448 | 24:05 | 26118 | 24'51 | 2607 2451 | 26118
Y] 2007 2115 [ 9416 ] 2103 | 2406 21.03 | 2406 2202 | 2491 | 2202 [ 2420 2322 | 2496 | 2322 [ 2461 2408 [ 2821 | 2452 | 2608 2454 | 2891
743 2013 21118 | 2418 2106 | 2408 2105 | 2488 2205 [ 2494 | 2205 | 2423 | 2525 | 24539 | 2325 | 2454 | 2411 | 2624 | 2457 [ 26712 2457 [ 2624
0 21:21 [F2422] 2109 [:24u2 2109 12 2208 | 2447 | 2208 | 2428 ] 2326 | 2442 ] 23.28 | 2467 ] 24.14 | 2627 25:00 | 268 25.00 | 26:27 0
.5 2124 [ 2425 2112 | 2445 2112 [ 2415 2211|2420 2211 [ 2429 2331 | 2445 2331 | 2500 24:17 [25:30 25:05 [26:18] 2503 | 26:30 29
2126 | 2428 2114 | 2948 2114 | 24 2213 | 2423 2213 | 2432 2333 | 2448 2333 | 2503 2419 | 2533 ] 25.05 | 26 25.05 | 26.33
21:29 2430 21:17 2421 2117 |24 2216 | 2428 | 2216 | 2435 23.36 | 2461 | 2336 | 2508 | 24:22 | 25:36 | 25.08 | 26: 2508 | '26:36
P 26 2132 | 24341 2120 | 24241 2120 | 2424 2219 | 2428 2219 | 2438 2339 | 2484 | 2330 | 2508 | 2425 | 2538 | 2511 [ 2627 2511 | 2638
t ’: 21:35 |F24:37) 21:23 [F2427) 21:23 27 2222 22 2457 | 2342 | 2512 | 24:20 | 2643 | 2514 | 26:30 ] 2514 | 2642
o 2138 | 2440 2126 | 2430 2126 | 2480 2225 22 2500 | 2345 | 2615 | 2431 | 2646 | 2517 [ 26:33 | 2517 | 2645
0 1835 0 2140 |'2443 1 2128 | 2433 2120 | 2433 2227 2: 2503 ] 2347 | 2548 | 24:33 | 2548 | 25.19 | 26.86 ] 2519 | 2648
69 1845 69 2143 2446 21:31 | 2436 2131 | 2436 § 2230 2. 2506 | 2350 | 26221 | 24:36 | 2661 | 25:22 | 2638 | 2522 | 26'61 22
s 1854 6 21:46 [2448) 2134 | 2438 7134 12438 2733 2508 | 2353 | 2693 ] 2430 | 9558 | 2525 | 2641 | 2525 | 26'53
1903 & 20 21:48 2451 21:37 2441 21:37 | 2441 2236 2591 | 2356 | 26:26 | 2442 | 2566 | 25:26 | 2644 ] 2526 | 26:56 o
- g 2152 | 2454 | 2140 | 2444 | 2140 | 2444 | 2259 2514 | 2350 | 2528 | 2445 | 2886 | 2531 | 2647 | 2531 | 26:58 8
s = 21:54 | 2467 | 2142 |' 2447 | 2142 | 2447 | 2241 2517 ] 24:01 | 2632 | 24:47 | 26:02 | 25:33 | 26:60') 25:33 | 27:02
5 6! 2157 [ 2500 2145 | 2480 2145 [ 2460 2244 2520 | 2404 | 2636 | 2450 | 2606 | 2536 [ 26:69 ] 2536 | 27.08
2200 | 2508 2148 | 94553 2148 | 2483 2247 2523 | 2407 | 2538 | 2453 | 2608 | 2530 | 2686 | 2530 | 27.08
= = 2203 | 2508 2151 [ 2486 ] 2151 [[2486 | 2250 2526 | 2410 | 2541 | 2456 | 2891 | 2542 | 26580 ] 2542 [ 2711
2206 | 2508 21.54 | 2488 2154 2520 2413 | 2544 | 2450 | 284 | 2545 | 2702 | 2545 | 2714
B = 0 2208 | 2542 2156 | 2502 2155 2532 [ 2415 [ 2547 | 2501 | 2817 | 2547 [ 2705 2547 | 2717
1354 2211 | 2646 | 2159 [ 2508 | 2159 2535 | 2410 | 2650] 25:04 [ 2620 | 2550 | 27:08 2550 | 27.20
0 1957 | 2285] 1545 |[2245 2250 2044 | 2250 &0 2 25:18 2202 |'2508 2202 2538 | 2421|2563 25:07 [ 2628 2553 [2rn] 2553 [ 27:28
Approved: v 0 25204 2205 | 25 2205 2540 2424 | 26851 2510 | 28256 | 2556 | 21 25:56 | 2028 0
SANyIas 2523 2207 [f25a8] 2207 2543 | 2426 | 2668 | 2512 | 2628 | 2556 [ 2716 2555 | 27:28 9
25261 2210 | 25 2210 2546 ] 2429 | 2601 2515 | 2681 | 26:01 | 2% 26:01 | 2731
2529 | 2213 2548 2213 2549 | 2432 | %804 | 2510 | 2694 | 26.04 | 2792 | 2604 | 2734
258212216 | 2622 ] 2218 2552 | 2435 | 2607 2521 | 2637 | 26:07 | 2226 ] 2607 | 2737
| Army Fitness Test Score Tables | 2586 | 2219 | 2695 | 2218 2566 | 2430 | 2600 | 2524 | 2840 | 2610 | 27:28 | 2610 | 2740
Alternate Events (Go/No-Go) (Overall time for required distance - minutes and seconds) 2638 | 2221 | 2628 2221 2558 | 2440 | 28148 | 2526 | 2648 | 26:12 [ 278 | 2612 | 2748
22-26 2731 2541 | 2224 [ 2581 ] 2224 2601 | 2443 | 2648 2520 | 2846 | 2615 | 27.34 | 2615 | 2748
2544 | 2227 [ 25841 2227 5 2604 | 2446 | 2648 | 2532 | 2648 | 26:16 | 27.97 | 2616 | 2748
. MIC| SES LG RF; 2547 22:30 | 2637 2230 ] 2607 2449 | 262211 2535 | 26621 2621 | 27 2621 152
2';;'::' 3100 3400 | 3045 3330 | 5030 3300 | 3045 3330 | 3100 3400 | 3100 3400 | 5200 9500 ( 5200 3500 [ 5300 3600 | 3300 | 36:00 0 2550 2233 |'2540 | 2233 | 2540 2332 | 2545 2332 | 2584 2452 [ 2640 2452 | 2625 25:38 | 2685 | 26:24 2743 | 2624 | 2756 0
3 ~Effective: 1.

Al 2525 2058 | 2512 2891 | 2600 2mo7 | 2612 2881 [ 2625 2mse | 2625 2w | 276 2950 | 216 2960 | 2807 swan [ 2807 | anar

Bike
;v:':‘“ 3048 3348 | 3030 3318 | 3020 5248 | 3030 3316 | 3048 35340 | 3048 3348 | 3146 9448 | 3148 3448 | 5250 3548 | 3250 3548
i:: 3048 3348 | 3030 3318 | 3020 3248 | 3030 3318 | 3048 3348 | 3048 3348 | 3148 3448 | 3148 3448 | 3250 3548 | 3250 3548




AFT Enlisted Scheme of Maneuver

ARMY FITNESS TEST
U.S. ARMY

PHASE |: 1 MAY to 31 AUG 2025

During this phase, Commands will counsel Soldiers on new MOS requirements, verify initial coding on those that receive a score between 300-349, and prepare their organizations for
the upcoming AFT assessments. The preparation phase allows for an optional assessment AFT to determine the population that does not initially meet the required 350+ AFT score.

PHASE |l: 1 SEP to 31 DEC 2025

The voluntary reclassification phase begins with a for record AFT in September 2025 with one final optional AFT offered in December 2025. Following the for record AFT in September,
Soldiers within the ranks of PVT through SSG, under 18 years total active federal service (TAFS) who wish to voluntarily reclassify will be provided a list of priority MOSs available, be
screened for eligibility by their unit career counselor, and submit their top three requests to HRC for final determination.

PHASE lll: 1 January 2026 to Enduring

The mandatory reclassification phase will be implemented following the final optional for record AFT. Voluntary reclassifications will no longer be authorized following the final for
record AFT. All mandatory request actions must be initiated on 1 January 2026. Soldiers under 17 years, 3 months TAFS will be subject to mandatory reclassification and/or utilization
if they do not achieve the increased AFT score requirement. Soldiers with more than 17 years, 3 months TAFS will be processed for a 09U, MOS immaterial and serve until the first

month they are eligible to retire IAW 10 USC §1176.

Soldiers under 17 years, 3 months TAFS will be processed for mandatory reclassification. HRC will provide determination based on remaining in the MOS branch, Army priority
MOSs, and further needs of the Army if the first two cannot be aligned with the Soldiers individual qualifications, skills, and potential.

Soldiers over 17 years, 3 months TAFS are not eligible for mandatory reclassification due to time in service remaining until retirement. They will be processed for a 09U, MOS
immaterial and will be utilized in positions that support their individual qualifications and the needs of the Army until they reach the first month, they are eligible to retire.
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ARMY FITNESS TEST

AFT (Enlisted) RA / AGR Implementation Plan - Detailed Process

Guidance Published (May 2025)

U.S. ARMY

Preparation Phase

y
é )
Assessment AFT
JUNE —>
(OPTIONAL)
- | J
Soldier is
f ) Counseled by CMD
team with
PASS requirement to
maintain passing
~ / score to maintain

gualifications.

Soldier is
Counseled by CMD
Team and referred

to Units Career

Counselor

!

Servicing Career
Counselor
advises Soldier
on remaining
implementation
plan guidance

S N N

Voluntary Reclass Phase

qualifications.

Soldier is
Counseled by CMD
Team and referred

to Units Career

Counselor

'

Servicing Career
Counselor

é )
AFT FOR
RECORD >
SEPTEMBER
(REQUIRED)
. | _J/
Soldier is
( A Counseled by CMD
team with
PASS requirement to
maintain passing
< J score to maintain

Mandatory Reclass Phase

é )
AFT
FOR RECORD
DECEMBER
(OPTIONAL)
. | ,
Soldier is
( ) Counseled by CMD
team with
PASS - requirement to
maintain passing

score to maintain
qualifications.

Soldier is
Counseled by CMD
Team and referred

to Units Career

Counselor

-

Screens Soldier

for VOL Reclass

and advises of
options

Processes
Mandatory
Reclass

Servicing Career
Counselor
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ARMY FITNESS TEST

REQUIRED FOR RECORD AFT

\4

( AFT FOR w

Soldier is
Counseled by CMD
team with
requirement to
maintain passing
score to maintain
qualifications.

RECORD
SEPTEMBER
2025
(REQUIRED)

G

)

Servicing Career Counselors and Units
will coordinate efforts to —

1. Counsel Soldier on implementation plan.

2. Advise the Soldier of their options (remedial
assessments or reclassification at later
opportunities.)

3. Verify coding and reports.
* If a Soldier does not desire to reclassify, they

can request to take the next remedial test in
December.

AFT (Enlisted) RA Implementation Plan — 2nd AFT — Detailed Process

U.S. ARMY

Doesn’t desire reclass

-

.

May take the next
AFT in December
to gain
qualifications.

~

y,

Command Team

Counsels Soldier
and verifies unit
status on
implementation
plan. Refers Soldier
to CC

C2

Career Counselor

-

Screens Soldier
for VOL Reclass

———

v

and advises of
options

.

~

y,

Voluntary reclass Gate

10
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AFT (Enlisted) RA Implementation Plan — 3rd AFT — Detailed Process

ADDITIONAL FOR RECORD AFT

OPPORTUNITY

PASS

Soldier remain MOS
Qualified

( AFT FOR

RECORD

DECEMBER
2025
(OPTIONAL)

W

o

)

Servicing Career Counselors and Units
will coordinate efforts to —

1. Counsel Soldier and process mandatory
reclassification.

2. Verify reports.

U.S. ARMY

Command Team

C2

Counsels Soldier
and verifies unit
status on

implementation
plan. Refers Soldier
to CC

———

Career Counselor

Screens Soldier
for Mandatory
Reclass and
actions request.

Mandatory Reclass Gate

11



ARMY FITNESS TEST

AFT AFT (Enlisted) RA Implementation Plan — Step 3 - HRC VOL RECLASS Process

VOL Reclass — SEP to DEC 2025

Career Counselor

HRC Receives PAR |

Requested MOS’s Not Available

and/or Hotline J

D

)

MOSs Available

Soldiers will be provided a list of
current priority MOSs that they will
be able to choose from. Career /
Counselor’s will prescreen and
prequalify Soldiers according to all
current policy and messages.

MOS

Determination
(Priority MOSs First)

\ 4

(&

SM Can request up to 3 MOS’s

Soldier is
qualified and
HRC processes
reclass action.

D

L »

(D

MOS Determination:

HRC will determine which MOS requested is the best fit for the
Soldier according to their service, potential, and Army needs.

If the Soldier is not qualified for the 3 they request, HRC may
counter-offer one of the other Priority MOSs they are qualified for.

The Soldier may accept or choose to wait for next assessment
while working on qualification.

VOL Reclass Approved

U.S. ARMY

SM will be advised that
options are to take
remedial AFT or work

on qualifications (take
GT Improvement
course, etc.)

HRC Returns

Approved
Hotline/PAR
to CC




AFT Voluntary Reclassification

ARMY FITNESS TEST
U.S. ARMY

1. Career Counselor’s will assist Soldiers (PVT-SSG, under 18 years TAFS) in requesting up to three MOSs they are otherwise
eligible and qualified for. Reclassification actions are processed based on the strengths of the Soldier’s current MOS and the
requested MOS. The responsible Career Counselor will validate the following information: IN/OUT Calls, AEA Code, EFMP Date,
MRC Code, Date Last PCS/DEROS, 09U Counseling, and include this information on the IPPS-A PAR and/or hotline request.
Career Counselors will provide a list of MOSs available to request from starting with the Soldiers current branch and priority MOSs.

2. HRC Receives the reclassification request and validates the eligibility and qualifications of the Soldiers requested MOSs.

3. MOS Determination Out of the requested MOSs, HRC will fill the MOS that the Soldier is qualified for, training is available and
has the highest priority for Army strengths.

4. Soldier Qualified for request If one of the three MOSs requested can be supported, HRC will respond to the reclassification
request and return their response to the unit Career Counselor. The response will include the MOS the Soldier is accepted into and
their training start/completion date. Efforts will be made to provide an opportunity for inter-post transfer if the Soldiers installation
can support the new MOS. But if the Soldier is required to proceed with a permanent change of station, orders will be initiated.

5. Reguest returned to Career Counselor The unit Career Counselor will provide the response to the Soldier and conduct all
follow-up actions required. The Career Counselor is responsible for all follow-up actions from the time the reclassification is
approved until the Soldier departs for PCS length training or the training follow-on assignment for TDY length training. If the Soldier
decides they do not want to proceed with the MOS they requested, they will waive their request and be subject to the remaining
implementation plan and mandatory reclassification within the next AFT assessment if the requirement is not achieved.

5. Soldier not Qualified for request If the MOSs requested cannot be supported, HRC will respond to the request that the MOSs
requested are not available. They may counter-offer the Soldier with MOSs directly in their branch or priority MOSs that they are
qualified for and can be supported at the time. The Career Counselor will advise the Soldier of their offers and assist the Soldier
with accepting or declining the counter-offers if they are presented. If the Soldier decides not to accept, they are subject to the
remaining implementation plan and mandatory reclassification within the next AFT assessment if the requirement is not achieved.
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Career Counselor

AFT (Enlisted) RA Implementation Plan — Step 3
HRC Mandatory RECLASS Process

Mandatory Reclass — JANUARY 2026

and/or Hotline

)

CC’s must validate the
following information:
IN/OUT Calls

AEA Code

EFMP Date

MRC Code

09U Counseling

CC’s will prescreen SM’s for
qualified MOSs using the
following resources:

IN/OUT Call Message

AR 601-280, para 4-3

DA PAM 611-21

ATRRS Course Catalog

Any other applicable Messages

No MOS’s Available

Q\ HRC Receives PAR i
Y

MOSs Available

J/ v

SM Can be screened
for up to 3 MOS’s

~

MOS

Determination
(Priority MOSs First)

- oD

o)

MOS Determination:

HRC will determine which MOS is
the best fit for the Soldier according
to their service, potential, and Army
needs.

U.S. ARMY

ﬂM Disqualified

Q

(0

SM at Fault ASI

9
MND2 RECLASS SM AT FAULT:
The Soldier will be awarded the new MOS on
the date HRC finalizes the Reclass action and
the Soldier will be awarded ASI 4B.

ASI 4B indicates the Soldier is MOS qualified
but not MOS trained. The Soldier will lose
promotion status until successful graduation
of training and removal of the ASI.

Reclass Approved

)

CC Follow Up

Soldiers who are unable to attend
training or refuse to meet the Service
remaining requirement will be
reclassified to SRC 09U when
training and follow assignment is
cancelled and will separate as not
being MOS qualified.

Soldiers who are
unable to attend
training or refuse to

v

Soldiers under 17 Years, 3
Months will be processed
for a 09U and separation in
9 months.

Soldiers over 17 Years, 3
Months will be processed
for a 09U and separation on
the first month they are

Qigibleto retire.

Mandatory
Action
Completed
Training given

from open quota
source to give
immediate
training

meet the Service
remaining
requirement.




AFT Mandatory Reclassification

ARMY FITNESS TEST
U.S. ARMY

1. Career Counselor’s will code Soldiers (Under 17 years, 3-Months TAFS) who fail to achieve the increased standard and MOS qualifications with an
IMREPR 9P, not qualified for MOS. Career Counselors will assist the Soldier in requesting up to three MOSs they are otherwise eligible and qualified for
and will validate the following information: IN/OUT Calls, AEA Code, EFMP Date, MRC Code, Date Last PCS/DEROS, 09U Counseling, and include this
information on the IPPS-A PAR and/or hotline request.

2. HRC Receives the reclassification request and validates the eligibility and qualifications of the Soldiers preferred MOSs, if they can be accommodated.

3. MOS Determination HRC will review the Soldiers MOS preferences within the reclassification action. If one of the preferences aligns with Army needs
and may be reasonably accommodated, HRC will proceed with the MOS. If the preferred MOSs do not align with Army needs, HRC will process an MOS
in accordance with the needs of the Army.

4. Soldier_at fault ASI During the mandatory reclassification phase, the Soldier will be awarded the new MOS on the date HRC finalizes the Reclass
action and the Soldier will be awarded ASI 4B IAW AR 601-280, para 4-3 (4). ASI 4B indicates the Soldier is MOS qualified but not MOS trained.

5. Career Counselor Follow-Up The Career Counselor is responsible for all follow-up actions from the time the reclassification is approved until the
Soldier departs for PCS length training or the training follow-on assignment for TDY length training.

6. Soldiers who refuse training or Service Remaining Reguirement Soldiers will have to meet the SRR for training and the follow on within 30 days of
approval or before leaving the losing command if less than 30 days. The Soldier must remain otherwise fully qualified. Soldiers who are unable to attend
training or refuse to meet the SRR will be reclassified to SRC 09U when training and follow-on assignment is cancelled and will separate as not being
MOS qualified. Career Counselors are responsible for notifying HRC to cancel training and process 09U.

7. Mandatory Reclassification Action Processed

8. Soldier not Qualified for any MOSs Soldiers not qualified for any MOS will be subject to 09U and separation.

Soldiers under 17 years, 3 months TAFS will be processed for a 09U, MOS immaterial and given 9 months to separate.

Soldiers over 17 years, 3 months TAFS will be processed for a 09U, MOS immaterial and will be utilized in positions that support their individual
gualifications and the needs of the Army until they reach the first month they are eligible to retire.
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AFT Officer Scheme of Maneuver

ARMY FITNESS TEST
U.S. ARMY

PHASE 1: 1 MAY to 31 AUG 2025

During this phase, Commands will counsel officers on new branch requirements, verify initial coding on those that receive a score between 300-349, and prepare their organizations
for the upcoming AFT assessments. The preparation phase allows for an optional assessment AFT to determine the population that does not initially meet the required 350+ AFT
score.

PHASE II: 1 SEP to 31 DEC 2025

The voluntary reclassification phase begins with a for record AFT in September 2025 with one final optional AFT offered in December 2025. Following the for record AFT in September,
Officers that are BOLC-B complete with the ranks of 2LT to CPT that desire to voluntarily branch transfer will be provided an opportunity to submit an exception to policy (ETP) to the
Voluntary Transfer Incentive Program (VTIP).

Officers (BOLC complete 2LT to CPT) may be processed as an exception to policy IAW VTIP procedures or decide to take final optional AFT in December 2025.
Officers (WO1to CW5 and MAJ to COL) are not authorized to request an exception to policy IAW VTIP procedures and may take optional AFT in December 2025.
*NOTE (MAJ/LTC with less than 14 years of AFCS) are still authorized to request normal VTIP IAW normal VTIP procedures if otherwise eligible.

PHASE 1ll: 1 JAN 2026 to Enduring

The mandatory reclassification phase will be implemented after the final optional for record AFT assessment. Voluntary reclassifications will no longer be authorized following the final
for record AFT. All mandatory request actions must be initiated on 1 January 2026. Officers within the ranks of WO1 through COL will be subject to involuntary branch transfer and/or
utilization if they do not achieve the increased AFT score requirement. All warrant officers and officers with rank of MAJ to COL will be utilized in non-combat positions at all echelons
and/or branch immaterial positions.

Officers (BOLC-B complete 2LT to CPT) will be processed for mandatory reclassification involuntary branch transfer. Commanders initiate involuntary branch transfers and HRC
talent managers process requests based on Army priority branch, Army priority functional areas, and officer's knowledge, skills, and attributes.

Officers (MAJ to COL) will be processed for mandatory utilization. Commanders initiate utilization in coordination with HRC and HRC processes requests. Officers will remain in
branch and serve in positions not associated with combat.

Officers (WO1 to CW5) will be processed for mandatory utilization. Commanders initiate utilization in coordination with HRC and HRC processes requests. Officers will remain in
branch and serve in positions not associated with combat.

Exception to Policy: Exceptions to policy for officer utilization when unable to achieve 350 AFT will be processed through the officers Chain of Command through Talent Manager to
CG, HRC for Approval or Disapproval.
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AFT (Officer/Warrant Officer) RA / AGR
Implementation Plan - Detailed Process

Guidance Published (May 2025)

U.S. ARMY

Preparation Phase

Voluntary Reclass Phase

y
( ) ( )
Assessment AFT (7Y RO
JUNE > RECORD
SEPTEMBER
(OPTIONAL) (REQUIRED)
\_ J \ ,
| Officer | Officer
4 ) is Counseled by e ™\ is Counseled by
CMD team CMD team
PASS with requirement PASS with requirement
to maintain to maintain
\_ ) passing score to \ y passing score to
maintain qualificati maintain qualificati
ons. ons.
Officer is Officer is

Counseled by CMD
Team and identified
by TMs for potential
involuntary
transfer/utilization

Counseled by CMD
Team and identified
by TMs for potential
involuntary
transfer/utilization

!

ONLY BOLC-B
Complete 2L T to
CPT may submit

ETP to VTIP to

HRC

Mandatory Reclass Phase

4 )
AFT FOR
RECORD
DECEMBER
(OPTIONAL)
\ | ,
s N
PASS >

--

HRC screens
Officers and
approves/disappr
oves ETP to VTIP

Officer
remains qualified for
combat branch

Officer is
Counseled by CMD
team and
Commanders
initiate involuntary
transfer based on
requirements
and/or utilization

Officer notified by TM of
new non- combat branch
and/or utilization and is
reassigned to meet
requirements of branch
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AFT (Officer/Warrant Officer) RA
Implementation Plan — 2nd AFT — Detailed Process

ARMY FITNESS TEST
Guidance Published (MAY 2025)
AFT FOR
RECORD
SEPTEMBER
(REQUIRED)
PASS
p Q)
Officer is \ | : Talent Managers and Units will coordinate
Counseled by CMD efforts to —
team with

requirement to
maintain passing
score to maintain

qualifications.

1. Counsel Officer on implementation plan.

2. Advise the Officer of their options (remedial assessments, ETP
to VTIP, involuntary transfer, or utilization.)

3. Complete reporting requirements.

* |f a Officer does not desire to reclassify, they can request to
take the next remedial test in December.

U.S. ARMY

Doesn’t desire branch
transfer or utilization

Command Team

N\ )

Officer is
Counseled by CMD
Team

4 )
Takes next
remedial test in
December.

G J

C2

Talent Managers

-

~

————

Officer is identified

by TMs for potential

involuntary branch
transfer or
utilization

.

J

Voluntary branch
transfer by ETP
to VTIP for BOLC-B

complete 2LT to CPT
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AFT AFT (Officer/Warrant Officer) RA
Implementation Plan — 3rd AFT - Detailed Process

ARMY FITNESS TEST
Guidance Published (MAY 2025) U.S. ARMY
( AFT FOR w
RECORD
DECEMBER
(OPTIONAL)
PASS
4
f ) 4 )
- ' i) Command Team : Talent Manager
Officer remains \D _ _ _ \ ) < L )
qualified for combat Talent Managers and Units will coordinate ‘ [
branch —
efforts to flnitiate involuntary\ (" Officer is awarded )
1. Counsel Officer and process mandatory transfer or new non-combat
reclassification/utilization. Only BOLC-B complete 2LT to CPT will utilization. branch, attends
be involuntary branch transferred. Counsels Officer on training, and/or is
failure to meet reassigned to meet
2. Complete reporting requirements. qualifications of requirements of
combat branch and \_ branch Y,
reports
J Mandatory Reclass Gate
U ( Involuntary )

Separation occurs
only if Officer refuses
involuntary
transfer/utilization.
. J
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AFT AFT (Officer/Warrant Officer) RA
ARMY FITNESS TEST Implementation Plan — HRC Voluntary RECLASS Process

U.S. ARMY

1. Officers: Initiate ETP to the Voluntary Transfer Incentive Program (VTIP) branch transfer request to HRC. Officers may request
up to five non-combat branches or functional areas that they are otherwise eligible and qualified for. Reclassification actions are
processed based on the officer's skillset and available branch strengths in the Army inventory at the time of the request.

2. HRC: Receives the reclassification request and validates the eligibility and qualifications of the Officer before forwarding the
request up through the chain of command at HRC. Each level at HRC including the Losing Branch and Gaining Branch reviews the
request, considers relevant factors, adds recommendations, and forwards the request to the next level. This continues until it
reaches the Director, HRC FSD or Deputy Director, RPMD, who makes the final decision to approve or disapprove the voluntary
branch transfer request.

3. Branch Determination: HRC will award the officer a new non-combat branch or functional area that the officer is qualified for.
For captains and above that are Post-Captains Career Course, officers will not attend branch specific training. For captains and
below that are Pre-Captains Career Course, Talent Managers will schedule new branch specific training. Branch-specific
professional military education is not available to captains that already completed a combat Captains Career Course.

4. Officer Qualified for request: If one of the five non-combat branches or functional areas requested can be supported, HRC will
respond to the reclassification request and return the approved response to the officer. The response will include the branch or
functional area the officer is accepted into and their training and/or utilization start/completion date. Efforts will be made to provide
an opportunity for inter-post transfer if the officers installation can support the new branch. If the officer is required to proceed with a
permanent change of station, orders will be initiated.

5. Officer not Qualified for request If one of the five non-combat branches or functional areas requested cannot be supported,
HRC will respond to the request that the branches/functional areas requested are not available. HRC will counter-offer the officer
with available branches or functional areas that they are qualified for and can be supported at the time. The Talent Manager of the
Losing Branch will advise the officer of their offers and assist the officer with accepting or declining the counter-offers. If the officer
decides not to accept, they are subject to the remaining implementation plan and mandatory reclassification within the next AFT
assessment if the requirement is not achieved.
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AFT (Officer/Warrant Officer) RA
Implementation Plan - HRC POV

U.S. ARMY

Force Alignment and Development Division

START

Receive and

verify packet |—

eligibility

AFT?

Is the request for
a ETP VTIP due to

YES
Obtain losing Obtain gaining
branch ! branch
recommendation recommendation

Return
NO Application

Staff Internally
> | through FSD for
final approval

A

A

Send notification
to officer, losing &
gaining branch
Update IPPS-A

HSINIH

Is packet
approved?

NO

Send notification
to officer, losing &
gaining branch

Losing/Gaining Branch

Losing Branch
Staff’s Internally
& Submits
Recommendatio
n to FADD

Gaining Branch
Staff’s Internally
& Submits
Recommendatio
n to FADD

Inquiries on process can be emailed to the VTIP Team Box at usarmy.knox.hrc.mbx.fadd-ac-vtip@army.mil
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AFT AFT (Officer/Warrant Officer) USAR AGR
ARMY FITNESS TEST Implementation Plan — HRC POV
U.S. ARMY

ETP VTIP AFT 350 Required Documents:

1. Officer completes PAR in IPPS-A

2. PAR or Memorandum for Record from Officer noting
inability to score AFT 350 requirement ™ BR Chief RETENTION

3. DA Form 705 . . .
4. Officer Soldier Talent Profile (Losing Branch) (Losing Branch) (RPMD Analysis)

ETP VTIP Process: VTIP UDL: 000000000010514

1. Talent Manager (TM) receives VTIP request via IPPS-A.

2. TM verifies required documents and enters remarks
“Losing Branch and Gaining Branch (ex: Officer VTIP
request EN to MI)”

3. TM recommends approval / disapproval and forwards

action to Branch Chief. DEP DIV Chief BR CHIEF ™

4. Branch reviews VTIP, adds remarks, recommends
approval/disapproval, and sends action to RPMD analysis (TMD / HSD) (Gaining Branch) (Gaining Branch)
Branch.

5. RPMD Analysis reviews VTIP, compares request against
branch strength reports (losing / gaining), recommends
approval/disapproval, then sends to the gaining TM.

6. Gaining TM reviews VTIP, recommends approval /
disapproval, and forwards action to Branch Chief.

7. Branch Chief reviews VTIP, adds remarks, recommends

approval / disapproval, and sends DEP DIV Chief. ™

8. DEP DIV Chief reviews VTIP transaction, recommends DIV CHIEF DEP RPMD DIR Approve = Gaining BR
approval / disapproval, and sends DIV Chief. (TMD / HSD) (RPMD) . '

9. DIV Chief reviews VTIP transaction, recommends approval Disapprove = Losing BR

/ disapproval, and sends DEP RPMD DIR.
10. DEP RPMD DIR reviews VTIP, approves or disapproves
action.

23




AFT AFT (Officer) RA

ARMY FITNESS TEST Implementation Plan — HRC Mandatory RECLASS Process
U.S. ARMY

1. Commanders: Initiate involuntary branch transfer and/or utilization request to HRC. For involuntary branch transfers,
Commanders may include up to five non-combat branches or functional areas on behalf of the officer in the request based on officer
interests and/or skills. Mandatory reclassification actions are processed based on the officer's skillset and available branch and/or
functional area strengths in the Army inventory at the time of the request. The requirement to initiate involuntary branch transfer is
not applicable to RA and AGR warrant officers and officers with the ranks of MAJ to COL on 1 January 2026. However, warrant
officers and officers MAJ to COL may be re-assigned and will be utilized in positions not associated with combat.

2. HRC: Receives the involuntary branch transfer and/or utilization request and validates the eligibility and qualifications of the
officer before forwarding the request up through the chain of command at HRC. For involuntary branch transfers, each level at HRC
including the Losing Branch and Gaining Branch reviews the request, considers relevant factors, adds recommendations, and
forwards the request to the next level. This continues until it reaches the Commanding General (CG), HRC who makes the final
decision to approve or disapprove the involuntary branch transfer request. HRC Talent Managers are responsible for ensuring
warrant officers and officers MAJ to COL are assigned to positions not associated with combat.

3. Branch Determination: HRC will review the five non-combat branch preferences submitted by the Commander within the
reclassification action. If one of the preferences aligns with Army needs and may be reasonably accommodated, HRC will proceed
with that assigned branch. If the preferred non-combat branch preferences do not align with Army needs, HRC will process and
assign the officer a new branch in accordance with the needs of the Army.

4. Officer Qualified for request: HRC will respond to the involuntary branch transfer request and return the approved response to
the officer. The response will include the branch or functional area the officer is accepted into and their training and/or utilization
start/completion date. Efforts will be made to provide an opportunity for inter-post transfer if the officers installation can support the
new branch. If the officer is required to proceed with a permanent change of station, orders will be initiated. For Post-Captains
Career Course, captains and above, officers will not attend branch specific training. For Pre-Captains Career Course, captains and
below, Talent Managers should schedule new branch specific training. Branch-specific professional military education is not
available to captains that already completed a combat Captains Career Course.
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AFT (Officer/Warrant Officer) RA

Implementation Plan — HRC Mandatory RECLASS POV
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Branch Transfer
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<
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& Submits
Recommendation
to FADD

o
2

c v
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> to FADD

£

%)

o

|

Inquiries on Involuntary Branch Transfer process can be emailed to the VTIP Team Box at usarmy.knox.hrc.mbx.fadd-ac-vtip@army.mil

U.S. ARMY

NOTE: Only BOLC-B
complete 2LT to
CPT will be
involuntary branch
transferred during
the mandatory
reclassification
phase.
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AFT AFT (Officer/Warrant Officer) AGR

ARMY FITNESS TEST Implementation Plan — HRC POV
U.S. ARMY

Involuntary Branch Transfer AFT 350 Required Documents:
1. Commander completes PAR in IPPS-A
2. PAR and/or Memorandum for Record (MFR) from Commander

noting inability to score AFT 350 requirement. (Note: MFR may Talent Manager .

include 5 non-combat branch requests, however, final (TM) BR Chief RETENTION

determination made by HRC) : (Losing Branch) (RPMD Analysis)
3. DAForm 705 (Losing Branch)

4, Officer Soldier Talent Profile

Involuntary Branch Transfer Process: UDL: 000000000010514

1. Talent Manager (TM) receives Involuntary Branch Transfer request
via IPPS-A.

2. TM verifies required documents and enters remarks “Losing Branch
and Gaining Branch (ex: Commander request IN to AG)”

3. TM recommends approval / disapproval and forwards action to

Branch Chief. DEP DIV Chief BR CHIEF ™
4. Branch reviews request, adds remarks, recommends .. L.
approval/disapproval, and sends action to RPMD analysis Branch. (TMD / HSD) (Gammg BranCh) (Gammg BranCh)

5. RPMD Analysis reviews, compares request against branch strength
reports (losing / gaining), recommends approval/disapproval, then
sends to the gaining TM.

6. Gaining TM reviews, recommends approval / disapproval, and
forwards action to Branch Chief.

7. Branch Chief reviews, adds remarks, recommends approval /
disapproval, and sends DEP DIV Chief.

8. DEP DIV Chief reviews transaction, recommends approval / ™™
disapproval, and sends DIV Chief. / DIV CHIEF (TMD) & CG, HRC A Gaining BR

9. DIV Chief reviews transaction, recommends approval / disapproval, ) pprove = Gaining
and sends DEP RPMD DIR. DEP RPMD DIR Approve / Disapprove

10. DEP RPMD DIR reviews, recommends approval / disapproval, and
sends CG, HRC.

11. CG, HRC reviews request, approves or disapproves action.

12. TM notifies Commander and Officer of new branch and updates 26
IPPS-A.

Disapprove = Losing BR
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AFT

ARMY FITNESS TEST
U.S. ARMY

1 Identification Counseling (Everyone)
d Soldiers who meet the 350+ requirement

J Soldiers who score between 300-349 (September For Record AFT — VOL
Opportunity)

d Soldiers who score between 300-349 (Dec 2025 — Mandatory Phase)

d Soldiers with a temporary profile requiring an alternate implementation plan (All
phases completed NLT 1 January 2026)



AFT Combat Standard Implementation Plan Identification

ARMY FITNESS TEST
U.S. ARMY

May 2025

DEVELOPMENTAL COUNSELING FORM
DEVELOPMENTAL COUNSELING FORM For use of his form, see ATP 6-22.1, he propanent sgency is TRADOC
For use of his form, see ATP 6-22.1, the proponent agency is TRADOC. L
PRIVACY ACT STATEENT AUTHORITY: 5 UsC 301, touscson
AUTHORITY: 5 USC 01, Deparimenta Regulsons, 10 USC 3013 Secrtay ofthe Army. iy
PRINCPAL d nfom:
PURROSE: ke sance 3 816013 . Ghs o1 8 aber a0 he e o G i
R B A T R e a A8 TO054/a0800 8 104 abect =
ASCASTO0S a0R00 5 104 abes! ey N
. i i . TeCints noRce Feched e PUDHS Seert e
oo o peciied i pposs St above T T
DISCLOSURE: _ Dickonure i vontary. PART 1~ ADMINISTRATIVE DATA
PART | - ADMINISTRATIVE DATA Name (Last Fist M) | Rank/Grade | Date of Counseling
Name (Last First M1 RankiGrade Date of Counseing [ 1L 1]
[ 1L 1L ] Pran of Actio ot e oreed upon ook o Orparizstion Thisme and T of Counseor Pran of Acti actions thet the oreed upon goek o
[Organizabon T Name and Tele of Counselor to modify o maintain behavior and inciude r I ] fo modify o maintain the subcrdinate’s behavicr and include Part 1V below)
1 [l P ———e PARTII- BACKGROUND INFORMATION 1. Current ACFT Performance & Goals
PARTII- BACKGROUND INFORMATION Record the Soldicr's most recent AFT score Purpose of Counseling: Leader oo . ond nclude te ieader's facts Record the Soldicr's most recent ACFT soore:
Purpose 0: (Loader for . 00. and nclude the leader's facts Goals: end cbasrvations pror 10 the counseting Goals:
1 bserations ot fo the counseing ) 2 Tra Approach: [ Non Directive || Combined [ | Directive 2, Trainii
Aoproach: [ Non Drective Combined | Oiectve Specilic Training Activitcs 04 o Cionating: | I I Specifc Traning Activites
This should be more than “Go to the gym * List specific exercises targeting the AFT events, unit PT sessions, or recommended resources | Dee.ciCeunasing: Il Quisen P ] Fromsasiceal Grovs Pamnce [ EWet Oinled i This should be more than "Go to the gym.* List specific exercises targeting the ACFT events, unit PT sessions, or recommended resources
Type of Counselng: || Genersl Fom || Professional Growtn Performance Event Oriented Wellness Center, Master Fitness Trainer, etc.) = (Army We ellness ‘enter, Ma'.m Fitness Trainer, etc )
Ifthe’ Suldm:lsalreuh Feslcint i some evnis, focus rping on weaknesses for AFT Pl ; Wt Solder s alrady psticint i some evenis, focus raping on weaknesses
5 : requency and Duration: How often will they train, and for how long each session? requency nd Duration: How often will they train, and for how long each session?
Identification for AR T Implesmentaticn Plan und Guidance. e ¥iatali: O willin el e Pk (s ey et e This mlemenuio sidnceprn ol Sclrsinhe e Miiay Oscuptiou S (OS)ad o of Concaon's ettty Wi willin el hetsFerkar (hudes ekl Aot 1
(AOCS) 1A, 115, 11 112, 1A, 138, 13A, 13F, 1A, 180A, 185, 18C, 19D, 18 I8F. 180, 19A, 16, 19 19K, 197, ncress the Amy,
a&")"ﬂ‘ﬂ“,“,‘ﬁ"”l’m T Ay ‘{'&“’“’;‘;ﬁ'{“, xﬁ"}'},‘ﬁﬁ"ﬁm}"ﬁ;‘{'"f;é‘f;;”,‘;ﬁ Lol 3, Key Dates and Milestones: Army Nationil Guerd, and Army Reserve. Thé Cormbat st score (3511 goes nto effectfor Compo | ad Compo 2 & 3 AGK Soldiers 3, Key Dates and Milestones:
T > assessment dates; June 2025, September 2025, December 202: on 1 Jan e Combat st scare goes into effect for Compo 2 ! jers on 1 June assessment and for record dates: June 20 ember 2025
A D e e A AR ) o it S oy Reatere R AR e soome e Regular AFT dates: June 2025, September 2025, December 2025 1Jan 2026, The Combat standard fiect for Compo 2 & 3 M-Day/TPU Soldiers on 1 June 2026, AFT d for record dates: June 202 December 2025
ﬂandard soregoes it et for Regulr Army and A e Crard Reserve CAGRS oicerson 1 Ty 3054, The S50.AFT comiot Seteadines T egising G0l TR oot i ke sheckiaies St deines o g gl This provides i checkponts
8 o8 Y, SAR TTPU officers on 1 June X126, 38 )-A]'T e T o Schedule follow-up counseling sessions: Regular check-ins with the Soldier sre crucial sdmnc follow-up counseling sessions: Regular check-ins with the Soldier are cructal
s b eiToe ol srntet branch ooets grachtin from Proassom Milkiry Edicetio an 3 epiary 2056 4. P Comac AT SRR O COTSONg 4 PusolConnet
info y subsequs List names and contact info for
PARTIN-SUSMAY OF COUREELING o e ke Rating Official K. e SquadPlatocn Section Le:
section during y Subseques Human Resources Command Talent Manag ' Unit Carcer Counselor:
Key Points Discussion: Master Fitness Trainer (f appl icﬂ.ble) cunseling addresses the new Combat Stundard AFT requirements for your MOS, which will become effective on | January s Fines Taner  pplicsble
Any other relevant suppor personnel 005, A So o Shonthe ooat spocmi Vo a8 vecuired 10 achieve 3501 AFT seore by this date o remain MOS qualiied Any other relevant suppor personnel
This coursling sesson adscs e v combatstandrd AFT roquirements fryour branch whie willecams ffcive on | Janary Theoughou 3025, multiple o e Nty s SIS yout s Oicrise
2026. As a Ofticer m a wmbm branch, you are required to achieve a 350 pomnt AFT combat standard score by this date to remain beanch Session Closing: (The ieader aommiricas the key paints of the session and checks f the subordinate understands the pian of action, The subordinate: fully qualified for Session Closing: (The leader summarizes the hey points of the session and checks ¥ the subordinale understands the plan of action, The subordinate:
qualified Throughout 2025, multiple opportunities will be provided to achieve the increased requirement, reclassify you into a branch youare | | sarees /cisagrees and prouides cemarks 1 appropriste ) Y egrees /disagraes end prouides remerks 1 appropiete.)
i Tlly S Tor medli acase sou 15 il ot [J1agee [ ] disagree with theinformetion above Soldrsmay ke anassesmnt AFT i e 2028 preeraion for the mplemcraion ln-Thos st pus il s o350 o hghr Indvidust counseled: [] dissgree wih the information sbove.
will be counseled with requirements to maintain MOS qualifications and will continue with normal AFT requirements. Thase that scar
All Officers may take an AFT assessment in June 2025 in preparation for the implementation plan Thoss that pass with a score of 350 ar Indivicusl counseled remarks: Fobwee SO0 Y4l b bt s i e isba e o [DERAGIA oLl e st
higher will be counseled with requirements to maintain combat branch qualifications and will continue with nomal AFT requirements. Those
that score between 300349 will be subject to the remaining im plementation plan. I September 2025, you wiltake yourfofecord AFT, L you sore b 350, you will ave th cpporanity o volntaily reclassfy orweck
= towards improving your score for the final for recard AFT opportunity in December 20
In Scptember 2025, you will take your for record AFT assessment,1f you score below 350 you will have the opportunity to voluntarily
reclassify or work towards improving your score for the final for record AFT opportunity in December 2025 I December 2025 youmay take the o ecerd AFT oppertuny i equested.Failin 0 achieve the e scre within hisascssmer
willresult in mandatory reclassification.
In December 2025, you may take & for record AFT opportunity if requested. Failing to achieve the required score within this assessment will (Sli0iSoa S IAdON Cotpuled DATE (v VIDD): (Slipiatoch S Ao CopRled: DAZE fvvNDD:
result in mandatory reclassification andor utlization. Thi i an MOS qualficaion, et an Arny-yide qualification I youscorebeween 300-34 v will o b rocesed itha 5 - Physical
Readines g You will ecive an AEA code it s a non-puniive deniile b subjects you o e mplementation plan n an el
This is not an Army-wide I youscor eteeen 300:349 you will ok b processed foran averse ation | [ onder provide the orbe anothes MOS ou s atherwise fuly chesbe fr, AEA Code Al Toader [
i ettt yigrtyond el ot Sl adabetl e ubstbeadod byl il provide tme prevent PCS, only.
o meet the increased requirement of be processed for another branch you are otherwise full) ehgible for andor tlization ABA G
AECBTDQ wil prevent PCS only Your NCO Support Channel, Chain of Command, and unit Career Counselor e here 10 support you throughout this process, so please dorit
hesitate to reach out with any questions.
e Chain of Command, and branch Tlent Manager arehere 10 8ippot you throughous this procss, s please donthesiute 10 reach out
with any .
A Signature of Counselor Date (YYYYMMOD): Signature of Counselor Date (YYYYMMOD):
“PARTIV - ASSESSMENT OF THE PLAN OF ACTION_ ST “PARTIV - ASSESSMENT OF THE PLAN OF ACTION_
(0 e pian o n This secton s competed b both the eader and the indvidual counseled and provees usefl i a5 st o s v e P, spron s E15 e o e, o sepon ke 1 (Assessment: (Did e pian of action achieve the desbed resuts? This secton 1 completed by both the eader and the indvidual counseled and provees usefl
GTHER INSTRUCTIONS natifcati 635- information for 1low-up counseIng)
This foem will be destroyed upon: resssignment (other than rehabillatve ansfers), separstion st ETS, of Lpon retremenl For separalion requirements and A FORM 4856, MAR 2023 WO e Pagel of3
natcation nd AR RO G A S
DA FORM 4856, MAR 2023 oo TH
FREMOLS EOTIONS ALE ORSOLE
SIGNATURES SIGNATURES
Note: Both the counselor and the individual counseled should retain a record of the counseling. Note: Both the counselor and the individual counseled should retain a record of the counseling.
DA FORM 4856, MAR 2023 APD AEM V1 026 Page2of3 DA FORM 4856, MAR 2023 APD AEM V1 026 Page2of3
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AFT

ARMY FITNESS TEST

DEVELOPMENTAL COUNSELING FORM
For use of this form, see ATP 6:22.1. the propanent agency is TRADOC
PRIVACY ACT STATEMENT
AUTHORITY: 6 USC 301, Daparmental Regulstcns, 10 USC 3013, Sacretary fthe Ay
PRINCPAL These ey
PURPOSE: b Aermy.
NOTE: For addcns informtion, s
ArlelefSTO0S 1ADRG0-5-1040-abrs!.
" fatords notica. ‘specifed n the purpose statement abave. X - ¥ &
DIBCLOBURE:  Disclosure s volntary
PART | - ADMINISTRATIVE DATA

Name (Last, First M) RankiGrace Date of Counseing
(! L L

Organizstion [ Name end Title of Counselor
h|
PART Il BACKGROUND INFORMATION
ibase of Conestog: Lesder for 9 and includ the leader's facts
ot 1o the counseling )
Approach: [ Non Directive [ | Combined Directive.

Type of Counseling: [] General Form [ | Professional Growth | | Performance || Event Oriented

Identification for AFT Implementation Plan and Guidance

This implementation guidance pertains to all Soldiers in the identified Military Occupational Specialties (MOSs) and Area of Concentration’s
(AOC): 11A, 11B, 11C, 11Z, 12A, 12B, 13A, 13F, 18A, 180A, 18B, 18C, 18D, 18E, 18F, 18Z, 19A, 19C, 19D, 19K, 19Z, across the Regular
Acmy (RA), Arnny Nisional Buaedofthe United Staes (ARNG/ARNGUS). and United Saes Amy Resérve e SA\R) The 3S0-AFT combt

standardscoe gos o ffct for Regular Army and Active Guard Reserve (AGR) officers on | 0-AFT combat
standard score goes into cffect ¢ ARNG USAR M-Day/TPU officers on 1 June 2026. SO.AFT comat s core
goes into effect for all combat branch officers. mauamg from Professioeal Mlitary Education on | January 2026,

Soldiers who meet the 350+ Requirement

All Assessments AFT’S and For Record Tests

U.S. ARMY

PART il - SUMMARY OF COUNSELING
y subseque

Plan of Action (Outiines actions thal the subcvdinele wi do after the counseiing session o resch the sgreed upon goai(s). The
fo modiy or maintein the subordinete’s behavior end include

1. Current AFT Perfarmance & Goals:
Record the Soldier's most recent AFT score.
Goals:

2. Points of Contact
List names and contact info for:

C ¢ or other Autharized Rating Oficial
Humn Resources Command Talent Manager
Master Fitness Tramer (if applicable).

Any other relevant support persannel

DEVELOPMENTAL COUNSELING FORM
For use of this form, see ATP 6:22.1. the propanent agency is TRADOC
PRVACY ACT STATEMENT
AUTHORITY: 5 USC 301, Dapartmental Regulstns, 10 USC 3013, Socretary of the Ay,
PRINCPAL These 3
FORROUS: iy on e e o b i o
WOTE: For scdscns nformat R R
bt e eked
ROUTIE USES} hamwine of roger y
et Robce pebed e pupose Sement above Plan of Action (Outw aer 1o resch the sgreed Upon goai(s). The actions must be specific enough
DISCLOBURE:  Disciosure i vty 1o mocity or maintin the subcrdinete’ behavir and inckde beiow).
PART | - ADMINISTRATIVE DATA 1. Current AFT Perfarmance & Goals:
Name (Last First M) RankiGrace Date of Caunseing gmﬂl;d"'” Soldier's most recent AFT score
[ [ e
Organization | Name snd Title of Counselor
[ 1 J 2. Points of Contact:
PARTII - BACKGROUND INFORMATION List names and contact info for:
Puvpnsn o ot ke for . 0. and nciude the leader’s facts FEROL St (e

o 10 the counseling )

A,,;m..; Non Diectve  [] Combined Diective

| Professional Growth

["] Performance

Type of Counseling: [¥] General Form "] Event Oriented

AFT Implementation Plan and Guidance - Meeting the Combat Standard Requirement.

This implementation guidance pertains to all Soldiers in the identified Military Occupational Specialties (MOSs) and Area of Concentration’s
(AOCe) V1A, 1B, 11C, 117, 124, 128, 13A, 13F. 13A, 180A 155, 15C, 18D, I8, ISF, 182 197, 19C. 190, 19K, 197, acress he Ay,
Army National Guard, and Army Reserve. The Combat standard score (350+) goes into effect for Compo 1 and Compo 2 & 3 AGR Soldiers.
on 1 Jan 2026, Tbc Combat standard score goes into effect for (‘Gm)'m 2 & 3 M-Day/TPU Soldiers on 1 June 2026,

Unit Career Counselor
et Fitness Trainer (if applicable).
Any other relevant support persannel

PART Il - SUNMARY OF COUNSELING

Key Points Discussion:

______ this counseling addresses the eritical requirements to maintain your combat branch qualification as a T1A,
3A T3AT8A, T80A, T9A officer.

Currently, you are meeting the standards and have & current AFT score of (Test Date) with a score of
You are not required to continue participating in the remaining 2025 AFT assessments for the sale purpose of the AFT combat standard
implementation plan.

However, it is essential you maintain the AFT score of 350 or greater o meet the standards to remain in this branch. Failure to meet this
| standard from 1 January 2026 and forward may result in mandatary reclassification to anather non-combat branch you are otherwise fully
qualificd for and/or utilization

Individual counseled remarks:

=

2|

Signature of Individual Counseled: TE (YYYYMUDO):

Loader Responsibilitl

 Signature of Counseler Date (YYYYMMDD).

PART IV - ASSESSMENT OF THE PLAN OF ACTION

pian of action This section is completed by both the leader and the indvidual counseled and provides useful

OTHER INSTRUCTIONS
This form will be destroyed upon: resssignment (other than rehabililative Fansfers), separation at ETS, or upon retiement, For separation requirements and
natification AR 635-200.

DA FORM “56 MAR 2023 Page 10f2

(Did the
intormeation for follow-up counseling)

y subseque
Session Closing: (The leader summsrizes the key pomu of the session and checks I the subordinate understands the plan of sction. The subordinate. Key Points Discussion:

agrees / disagrees and provides remarks i appropri

Indvidual counseled: [ 1agree || dsagroe with the information above, . this counseling addresses the eritical to maintain your MO! i a

Currently, you are meeting the standards and have & current AFT as of (Test Date), with a scare of

You are not required to continue participating in the remaining 2025 AFT assessments for the sole purpose of the AFT combat standard
implementation plan

However, it is essential you maintain an AFT score of 330 or greater to meet the Combat MOS AFT standard. Failure to meet this standard
from January 2026 and forward may result in mandatory reclassification to ancther MOS you are otherwise fully qualified for

: (The leader summsrizes the key points of the session and checks If the subordinale understands the plan of ection. The subordinate |
sgrees /disagreas and provides remarks  appropriate)
Indvidual counseled: [ | I agree disagroe with the information above,

Incividual counseled remarks

Signature of Individual Counseled DATE (YYYYMIMDO)

Loader )

 Signature of Counselor Dale (YYYYMMDD).

PART IV - ASSESSMENT OF THE PLAN OF ACTION

SRR YU WO O SR SN Wk O T T b ¢ SRl B BOBV N NG 50 IR Sous S ot Gowk
intormation for foliow-up counseling )

OTHER INSTRUCTIONS
TG SowL W ot WoceE FoumO ek (e KioT EMON Y. P SR Bt BTG S ok tHRMIIATL FcC e Pehic oA W

‘SIGNATURES

Counselor- [ individual Counseled: Date of Assessment (YYYYMMOD)

Note: Both the counselor and the individual counseled should retain a record of the counseling.

OA FORM 4856, MAR 2023 TTBT e Page Zof

notifcs
DA FORM 4856, MAR 2023 ST Page o

SIGNATURES

| Counseor Individual Counseled: Date of Assessment (Y'Y YMMOD):

Note: Both the counselor and the individual counseled should retain a record of the counseling.

DA FORM 4856, MAR 2023 APDAEM Page 2 of
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AFT

ARMY FITNESS TEST

DEVELOPMENTAL COUNSELING FORM
For use of this form. see ATP 6:22.1; the propanent agency is TRADOC

PRIVACY ACT STATEMENT

AUTHORITY:  5USC 301 1ousc 318,
PRINCPAL W meenbers
PURPOSE:  rikary service and safegaard ié rights ofthe merm&er and the Army

NOTE:  For addiional iformation. 5ee the Syster of Record:
Artise/S70051/20800-8-1040-ahre/

K may b subject 1o @ numbee of proper and necessary fouline uses dentied in e system of

roconds natice ecifed in the purpose statemant abows

DISCLOSURE:  Disciosure is voluntary.

PART | - ADMINISTRATIVE DATA
[ Ran/Grade
]l

Name (Last First M) ‘ Date of Counseiing
L 11

Organizstion | Name and Title of Counselor

J|
PART Il - BACKGROUND INFORMATION
P\lpou of Counsaling: (Leader stales the reason for 9 ng, and include the leader's facts
prior to the counseing)
Approsch: [ NonDirective || Combined ] ovective

Type of Counseling: [/ General Fom || Professional Growth [ | Performance || Event Oriented

Identification for AFT Implementation Plan and Guidance.

Thisimplemenation guidance peiains to ll Soldiers in the Kentified Milry O lties (MOSS) and Area of C
(AOC): 11A, 11B, 11C, 11Z, 12A, 12B, 13A., 13F, 18A, 180A, 18B, 15C, 18D, 18E, ISF, S TN, 19C. 19D, 195 197 actosethe Regulnr
/\rm&“(m\) ‘Amy National Guard of the Us o Siatos LARNG) JARNGUS). and United States Army Reserve (USAR). The 350-AFT combat

d score goes into cffect for Regular Army and Active Guard Reserve (AGR) officers on 1 January 2026. The 350-AFT combat
standard scare goes into effect for ARNG/ARNGUS and USAR M-Day/TPU officers on 1 June 2026 The 330-AFT combat standard score
e el il el ol % g ehisin Trvms Peofciecans| BATS s F i a1 T ey 036,

PART Ill - SUMMARY OF COUNSELING
Complste this section during or Immediately subsequent to counseling.

Key Points Discussion:

. this counseling addresses the critical requirements to maintain your combat branch qualification as a
—officer It is essential you maintain the AFT score of 350 or greater to meet the standards to remain inthis branh, Failurs to mect
s standard from 1 January 2026 and forward may result in mandatory’ 1o another bai
fully qualiied for arder ublization

Currently, you are not meeting the combat branch standards and have a current AFT score of

tember assessment, if you

You e requiedto continue paricipating inthe ollowing ART assessment in September 2025. During the
B complete 3LT to CPT or work

seore between 300-349 poinis,you will eve he opportnity o volungarily tecesify ifYou re  BOL
towards improving your score for the final AFT assessment in December 2

It is imperative you make a training plan and work with services that are available to support you (Army Wellness Center, Master Fitness
Trainer, etc.) Every effort will be made by us and these organizations to help you achicve the AFT combat standard that will help you meet
the combat qualifications and keep you on the team

This is an branch not an Army-wi If you score between 300-349 you will not be processed for an adverse action
Hag. You will eceve  nor punitive idertificr et subjects you ta the implementation plan in an effot o provide ime to meet the ncrcased
reireaneat b peoceased Tor nther Braics you e fheravise lly ligiblé for aadoe wlizati

If at any point, you receive a permanent profile that prohibits you from achieving the score of 350 points, you are required to immediately
bring this to the attention of your Commander and/oe other authorized rating official for further assessment and action

OTHER INSTRUCTIONS
This form will be destroyed upon reassignment (other than rehabilitative ¥ansfers), separation at ETS, o upon retirement, For separation requirements and
i nd AR 635-200.

oldiers who score between 300-349 /

Voluntary Reclassification /VTIP Opportunit

SEPTEMBER 2025

Plan of Actlon (Outines actions that the subordinste will do after the counseiing session o reach the agreed upon oouw The actions must be specific enough
to modity or maintain the subardinale’s behavior and include @ sp V below)

1. Current AFT Performance & Goals
Recard the Soldier's most recent AFT score:
Goals

2. Training Plan
cific Training Activitics:

is should be more than "Go to the gym." List specific exercises targeting the AFT events, unit PT sessions, or recommended resources

(l\ml y Wellness Center. Master Fitness Trainer, etc.)

I the Soldier s arendy proficien n some evens, focus tining on weakesses

Frequency and Duration: How often will they train. and for how long each session?

Accountability: Who will monitor their progress (leader, buddv team, et.)?

3. Key Dates and Milestones
AFT assessment dates: September 2025, December 2025

Set deadlines for traiing goals: This provides interim checkpoints.

Schedule follow-up counseling sessions: Regular check-ins with the Soldier are crucial

4. Points of Contact

List names and contact info for:

Commander or other Authorized Rating Official
Human Resources Command Talent Manager:
\{asler Fitness Trainer (1rapplmhle)

Any other relevant support personnel

DEVELOPMENTAL COUNSELING FORM
For use of this form. see ATP 6:22.1; the proponent agency is TRADOC

PRIVACY ACT STATEMENT
AUTHORITY:  5USC 301 10USC 3018,
PRINCPAL i Ay
PURPOSE:  rmikary service,and saleguard ihe rights of the mermiser and he Army

NOTE:  For addtonal iformation. see the Systen of Ry
Aricie570051/20800-8-1040-ahrs/

e systemof

form; howaver, & may propec
rocords natics wecifed in the purpase statement abous.

DISCLOSURE:  Disciosure is voluntary.

PART1 TIVE DATA

Name (Lost Frst M) [ Rank/Grade [ Date of Counseing
[ 1L 1L

| Name and Title of Counselor

Organization
L

U.S. ARMY

e ‘process 15 & mulli-siep, herarcl oval WorkiTow, Tt begins with The olTicer completing &
;w.-nonnel ncllon nqum (P;\R; in Integrated Personne] Pay System Amy nw:,\) and submitti + hePAR 1o TPPSA UDL
‘Any ETP VTIP PAR must include a DA Form 705, Soldier Talent Profile, and s memorandum for record stating the

PART I-BACKGROUND INFORMATION

Purmose of Counseiio: Qiasd sfiies cling, .9
s prior to the counseling )

counseling, and include the ieader's facts

Approach:
Type of Counseling: [/] General Form

Faling o achieve the inreased qualification for the AFT Implementation Plan and Guidance - Voluntary Reclassification and Additional
AFT For Record Opportunity Guidance

] Non Cirective | Comtined [ ] Dwective

Professional Growth || Performance Event Oriented

This implementaton guidanae porain o ll Soldiersin the identified Milary Oceupationl Speciaties (MOSS) and Atea of Concentation's
(AOC): 11A, 11B, 11C, 11Z, 12A, 12B, 1 8A, 180A. 18B, 18C, 18D, 18E, 18F, I8Z, 19A, 19C, 19D, 19K, 19Z, across the Regular
Army (RA), Army National Guard of the Unitet mm(ARN(. /ARNGUS), and Unied States Amny Rescrve (USAR), The 350-AFT. combat
standard score goes into effect for Regular Army and Active Guard Reserve (AGR) officers on | January 2026, The 350-
j0cs into effect for ARKNG/ARNGUS and USAR M-Day/TPU officers on 1 June 2026, T1 1 350 AFT cormbet standard sore

Bnc-. ikt st gadualms from Professional Military Education on 1 January 2026

PART Ill - SUMMARY OF COUNSELING
Complete this section during or Immediately subsequent to counseling.

Key Points Discussion:

h ling addresses the eritical requirements to maintain your branch qualification as a

Session Closing: (The leader summarizes the key points of the session and checks if the subordinate understands the plan of action. The subordinate
agrees / disagrees and provides remarks # sppropnate )

| 1agree o above

Indvidual counseled remarks:

Signature of Individul Counseled | oATE (vyyymuD0)

TEE Page 1o

DA FORM 4856, MAR 2023
WOUS EDITIONS AFE CF:

plan of sction)

officer.

IAW the September for record AFT, you are not branch qualified for the combat standard and have a current AFT as of (Test Date)
with a score of

At this time, if you are a 2LT to LTC that is BOLC-B complete, you are required to either submit a voluntary reclassification request or
decide to participate in the next AFT assessment (December 2025) to achieve the required AFT score for combat officers. At this time,
if you are & warrant officer or COL. you are not authorized to submit a voluntary reclassifi faton request and may decide to participate in the
next AFT assessment (December 2025). However, failure to meet this standard in t 2025 assessment will result in mandatory
reclassification to another branch you are otherwise fully ualified for and/or utilization. Wakos et ot supporting you in finding a
role where you can thrive. Let's work together to explore which option aligns best with your goals.

Voluntary reclassification s dependent on your individeal qualifications, skills, and the needs of the Army. Currently, if you are a 2LT to
LTC that is BOLC-B complete, you can request another non-combat branch you are otherwise qualified for via an exception to palicy (ETP)
o the Voluntary Transter Incentive Frogratn (VTIF).

Regular Army (RA) ofiersrequssting an ETP VTP wilsell-intiae VTP request and submit v el the complted et o HRC
x: usarmy knox hre.mbx. fadd-ac-vtip@army.mil

RA officers requesting ETP VTIP will follow ETP VTIP procedures outlined in & pending Reclassification and Utilization MILPER message,
including submitting a DA Fom 4137 (signed by only th offer equesting the uamrer) a signed Memorandum for Record (MFR) stating
reason for request is “to meet non-combat branch requirements”, the officer's DA 705, the officer’s Soldier Talent Profile, and one letter of
recommendation from the first LTC or above commander in the oficer's cham of conimand. The MER may include 5 non-combat branch
IRC VTIP propram managers will receive and verify the request before forwarding it up to the Talent Manager and chain of

Signature of Counselor Date (YYYYMMDD)

PART IV - ASSESSMENT OF THE PLAN OF ACTION
Assessment: (Did the pisn of sction schieve the desved resulls? This section is completed by both the feader and the individus] counseled and provides usetul
‘mation for follow-up counseling)

command at HRC. Questions on the ETP VTIP process may be sent to usarmy knox hre. mbx fadd-ac-vtip@army mil

OTHER INSTRUCTIONS

officer is unable to meet the AFT combat standard and transfer is fo meet non-combat branch requirements.
The voluntary reclassification ETP VTTP opportunity is only available up until the final AFT for record in December 2025. You may chocse
to wait and take that assessment if you would like to achieve the required score 1o remain in your branch, or submit your ETP VTIP request
now.

This is an branch qualification. not an Army-wide qualification.

This form will be destroyed upon: reassignment (other than rehabiitative ¥ansfers), separation at ETS, o upon retitement, For separation requitements and
naification of loss of benefits/consequences see local directives and AR 635-200

Page 103

Note: Both should retain a record of the counsoing

and the

T Page 2ol
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the agreed upon gosifs). The sctions must be specific enough

Plan of Action (Outtnes actions tat the )
o modty or maintain the subardinste’s behavior and include a

1. Current AFT Performance & Goals.
Recoed the Officer's most recent AFT score
Goals: Reclassify or attempt December AFT

2. Training Plan: If desired to conduct December AFT
Sﬁeclﬁc Traping Activies
should b more than ‘G tothegym,* List speifc xcreies targeung the AFT evens, nit PT sesions, o recommended resourees
(Army Wellness Center, Master Fitness Trainer, etc )
1f the Soldicr 1s alrcady proficient in some events, facus
Frequency and Duration: How often will they train, and for how long each session?
Accountability: Who will monitor their progress (leader, buddy team, ete.)?

focus training on weaknesses.

3. Key Dates and Milestones
Voluntary Reclassification window: Mow until the December 2025 AFT assessment.
AFT assessment dates: December 2025,

Set deadlines for training goals: This provides interim checkpoints

Schedule follow-up counseling sessions. Regular check-ins with the Soldier are crucial

4. Points of Contact
List names and contact info for

| Commander or other Authonzed Rating Official

Human Resources Command Talent Mar

Master Fitness Trainer (if applicable)

Any other relevant support personnel

Sesslon Closing: (The leader summarizes the key points of the session and checks if the subordinate understands the plan of action. The subordinate
agrees / dissgrees and provides remsrks f appropriate.)

Indvidusl counseled: || Iagree | | dsagree wih the informaticn sbove.

Individual counseled remarks;

[Signature of inaivdual Counseled: | DATE (vyy ooy

Loader Responsibllities: (L

Note: Both the counselor and the individual counseled should retain a record of the counseling.

DA FORM 4856, MAR 2023 WO Page o3
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AFT

ARMY FITNESS TEST

oldiers who score between 300-349 /
oluntary Reclassification /VTIP Opportunity

SEPTEMBER 2025

-
DEVELOPMENTAL COUNSELING FORM
For use of this form, see ATP 6-22.1; the proponent agency is TRADOC
PRIVACY ACT STATEMENT
AUTHORITY: 5 USC 301, Deparimental Regulations. 10 USC 3013, Secretary of the Army
PRINCIPAL member's Army snd 1o document historially 8 member's
PURPGSE: ity service and sofequard he rGhts of e member and v Ay
NOTE:  For additionlinformation. 566 the 104b AHRC o detonse e/DOD wide- SORN-Arice
Nh.:lNWDDGUIDWDDW‘Q-NU

ROUTINE USE(S}:  There are no specifc rutne uses s form; however, & may ba Subjctto. numer of propar and necessary routn uses identifiedin the system of

DISCLOSURE: Disclosure is voluntary.

PART | - ADMINISTRATIVE DATA
Name (Last, Fist, M) | Rank/Grade Date of Counseling
| = — I ]
Organization Name and Title of Counselor Plan of Action (Outlines actions that the subardinate will do after the counseling session fo reach the agreed upon goal(s). The actions must be specific enough
] ] ‘modify or mintain the subordinate’s behavior and include a specified time line for implementation and assessment (Part IV below)
PARTIL: nt AFT Performance & Goals

Purpose of Counseling: (Leader states the reason for . €9, counseling, and include the leader's facts Recofd the Soldier's most recent AFT score:
and abservations prior to the counseling ) Goals: Reclassify or attempt December AFT

Approanti; [ Noa Inrectie | Combined Directive 2 Tmmmg Plan: If desired to conduct December AFT

Type of Counseling: [/ General Form Professional Growth Performance Event Oriented cific Training Activities:

Failing to achieve the Combat Standard - Voluntary Reclassification and Additional AFT For Record Opportunity Guidance.

is should be more than "Go tothe gym.* List specific excrcises targeting the AFT events, unit PT sessions, or recommended resources
ATy Weline s Copters Masie Fifneos Treine )
If the Soldier is already proficient in some events, focus training on weaknes
Erequency and Duration: How often will they train, and for how long cach

This mplemeniation guidance pertainsto all Soldcrs in he ideniied Milary Occupaianal Specialtics (MOSs)and Avea o C 's
(AOCs). 11A, 11B, 11C, 117, 12A, 12B, 13A, 13F, I8A, 180A, I8B, 15C, 18D, 18E, 15F, 182, 19A, 19C, 19D, 19K, 192, across the Army,
Army National Guard, and Army Reserve. The Combat standard score (350+) goes into effect for(ompo 1 and Compo 2 & 3 AGR Soldiers
on 1 Jan 2026 The Combat standard scare goes into cffect for Compo 2 & 3 M-Day/TPU Soldiers an 1 June 2026

PART Ill - SUMMARY OF COUNSELING
Complete this section during or Immediately subsequent to counseling.

Key Points Discussion:

. this counseling addresses the critical requirements to maintain your MOS qualification as a

TAW the Scplcm}t}cr for record AFT, you are not MOS qualified IAW the combat standards and have a current AFT as of (Test Date)
with a score of

Atthis time, you e required to cither submit a voluntary reclassification request cr decide to participate in the next AFT asscssment
(Doccmhcr "U"‘) to achieve the required AFT score for combat MOSs. However, failure to mccl ﬂm stardard in the December 2
assessment will result in mandatory reclassification to another MOS you are otherwise fully or. We are committed to ;upponm
you in finding a role where you can thrive. Let's work together to explore which option aligns h:sl Wi uh your goals.

\ olumar\' reclassification is dependent on your individual qualifications and the Army's needs. Currently.
e othenwise g'uallﬂed for that is included in the Army’s priority MOS list: 13B, 13), 13M, 13R, 14
45W, 683V, O2F, 03R, 945, 94T (Subject to change at any time.)

you can request another MOS that
146, 14H, 14P, 14T, 17E, 25H,

Soldiers requesting voluntary 0 one of the priority MOSs may choose their top 3 preferences and the unit Career Counselor
B e e e O T i b or e e i
(Unit Carcer Counsclor Information)

The voluntary reclassification opportunity is only available up until the final AFT for record in December of 2025 if you decide to participate.
foumay choose to wait and take that asscssment if you would like to achieve the required score to remain in your MOS, or submit your
reclassification packet now

This is an MOS 1f you score between 300-349 in December and forward, you may be subject to
mandatory reclassification to anulh-:l MOS you are otherwise qualified for.

ty: Who will monitor their progress (leader, buddy team, ete.)?

3. Key Dates and Milestones:

Voluntary Reclassification window: Now until the December 2025 AFT assessment. As of 1 January 2026, if you are still not meeting the
AFT Combat Standard and failed to process a voluntary reclass prior to the DEC test, you will be subject to mandatory reclassification.
‘Additional AFT for record opportunsty: December 2025

Set deadlines for training goals: This provides interim checkpoints.

Schedule follow-up counseling sessions: Regular check-ins with the Soldier are crucial

4. Points of Contact.

List names and contact info for:

Squad/Platoon/Section Leader:

Unit Career Counselor:

Master Fitness Trainer (if applicable)

Any other relevant support personnel:

Session Closing: (The leader summarizes the key points of the session and checks if the subordinate understands the plan of action. The subordinate
agrees / disagrees and provides remarks if appropriate.)

Individual counseled: || | agree disagree with the information above.

Individual counseled remarks:

OTHER INSTRUCTIONS
This form will be destroyed upon il bl rehabilitative tansfers), separation at ETS, or upon retirement. For separation requirements and
natification of loss ot d AR 635-200.

Signature of Individual Counseled DATE (YYYYMMDD)
Leader (Leader in plan of action)
Sioneture of Counselor | Date (rvyvmmoD)

PART IV - ASSESSMENT OF THE PLAN OF ACTION

DA FORM 4856, MAR 2023 FORBIES  Page 1 ol3
Bt bl

(Did the plan of action achieve the desied resutts? This section is completed by both the leader and the individual counseled and provides useful
information for follow-up counseling)

Did the Soldier process a voluntary reclassification action?

Did Soldier decide to wait and participate in December 2025 AFT assess

Note: Both the and the i should retain a record of the counseling.
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AFT

ARMY FITNESS TEST

DEVELOPMENTAL COUNSELING FORM
For use of this form. see ATP 6-22.1: the proponent agency Is TRADOC
PRIVACY ACT STATEENT
10usc 3013,

AUTHORITY:  6USC 301
PRINCIPAL T
PURPOSE:  miltary servica.an !lhg.-rd 0 ights of S0 memper and the Army.

NOTE:  For aditonsl n
bttt

a members

however. v
records nolice pecAed in the purpose statement sbove,

DISCLOSURE:  Disclosure i voluntary.

Soldiers who score between 300-349

MANDATORY RECLASS PHASE / December 2025

DEVELOPMENTAL COUNSELING FORM
For use of this form. see ATP 6-22.1: the proponent agency Is TRADOC

PRIVACY ACT STATEMENT
AUTHORITY: 6 USC 301, Departmental Regulasons, 10 USC 3013, Secretary ofthe Army.
PRINCIPAL  Th
PURPOSE:  miltary servica.an uhgwd'- rights of 0 member and the Army.
NOTE: For additonsl n ARE,
ettt

a members

howevr. ”
records notice ecAed in the purpoze staterment sbove,

DISCLOSURE: _ Disclosure i voluntary.

PART | - ADMINISTRATIVE DATA

U.S. ARMY

Appronch: || Non Directive Combined | Directive

Type of Counseling: (V] General Fom | | Professional Groath || Petomance || Event Oriented

Plan and Guidance - Mandatory Reclassification.

This implementation guidance pertains 10 all Soldiers in the identified Military O lties (MOSs) and Area of C
(AOC) 11A, 11B, 11C, 11Z, 12A, 12B, 13A, 13F, 18A, 180A, 18B, 18C, 18D, I8E, 18F, 127 19A, 19C, 19D, 19K, 19Z, across the Reguhr
Army (RA), Amy National Guard of the United States (ARNG/ARNGUS), and United States Army Resérve (USAR). The 350-AFT combat
standard score goes into effect for Regular Army and Active Guard Reserve (AGR) officers on | January 2026, The combat
standard scare goes into effect for ARNG, /ARNGUS nnd USAR M-Day/TPU nfﬁccls Dn 1 June 2026. The 350-AFT cﬂmhai standard score
zocs into cffect for all combat branch offs uating from Military 1 January 2026,

ed for the AFT

Failing to achieve the

PARTI - ADMINISTRATIVE DATA
Name (Last First M) | Rank/Grade | Date of Counseiing Name (Last First M) | Rank/Grade | Date of Counseiing
C | I : 1L — 1

Name and Tile of Counselor I of Counselor
e S S —

PART I - BACKGROUND INFORMATION PART I - BACKGROUND INFORMATION

Puapage of Counsding: L awcy les e reascn 7 4 coeel A0 9, and include the leader's facts Purmose of Counsai: (Leeder lles e rsson 9. €9 9. and include the leader's facts
priot o the counseiing ) 1 observations prior 1o the counseiing )
Plan of Action (Outiries The be Approach: [ | Non Directive Combined | Directive

tain the subordinate's behavior and include a sp [

PART Il - SUMMARY OF COUNSELING
immediately subsequent to counsaling.

Key Points Discussion:

BOLC-B complete 3L 1o CPT . this counseling addresses the critical requirements (o mainiain your branch

qualificationasa______officer

[AW the final for record AFT opportunity, you are not branch qualified for the AFT combat standard and have a current AFT score of

While you have not achieved lf’x: ‘branch qualifications for combat roles, you are still a valuable member of the United States
Army. You still meet AFT general standard score requirements and every effort will be made to find you branch you otherwise qualify for
that will provide opportunities for continued growth We are here to support you through this process.

At this time, you will be processed for a mandatory mclmlfxnalmn mvnvlunml) branch transfer into another branch that you are otherwise
qualified for and determined by the needs of the Arm: apportunity to entify up 1o 5 non-combat branch preferences that
will be submitted in your involus transfer, \ St rchasitcamion binser oik by processed through HRC, ultimately, xhey will
determine your branch outcome (s your qualifications, potential, and needs of the Arm

For RA officers, You are required to notify your Talent Nlﬂmgk« of o impending involuntary lvm»ch transfer, T am required to initiate the
involunary ranserrequest and submit i vis cmail 1o usarmy K frc i fac . vip @amy
 The nvoluntary transfer request must incl d \iunormdmn for Record (MF] nng stsn for request is “to meet non-combat.
branch requirements”. MFR will include this sl ( onstrated inability to pcrform effectively in the current branch or 1o assimilate
branch relused training™ 1 will also submit your DA 705, The v ‘may include up to 5 non-cambat branch preferences as selected by You,

For USAR AGR officers, You are required to notify your Talent Manager of your impending involuntary branch transfer. T am require

initiate the nvoluntary transfer requesl and submit it via Personnel Action Request (PAR) in Integrated Personnel Pay System ‘umy (IPPS,\)

to IPPSA UDL: 0000000000103

The involuntary transfer requesl must include the latest DA Form 705 and the PAR must state the transfer is to meet non-combat branch

requirements. PAR will include this statement “demonstrated inability to perform cmcm tly in the current branch or to assimilate branch
related training”. The PAR may include 5 non-combat branch preferences as selected

Once you receive your branch determination, you will be awarded the new branch on the date HRC finalizes the reclassification action.

1 Commander Responsibilities:
Submission of Mandatory Reclassification Involuntary Branch Transfer [Insert Target Date, if spplicable]

2 Officer's Responsibilities

Schedule amesting with your HRC Taent Manager NLT [Inert Date]
Bring a copy of this counsel m‘g v questions you have about the reclassification process, F«:n tial branch options, or carcer impacs.
Reflctan Your career goals orsider your long-teei aspiraions it the Ay and how diTerea branches might Sépport o impact those

:pnm alistof at least five arca preferences: based on your research. Be
your reasoning with the Talent Manager.
Maintain a pasitive and 2

within your Army career
3. Timeline

Counsclng Dt Insrt Datc]

Meeting with Talent Manager: NLT [Insert Date]

Submission of Mandatory Reclassiication Involunary Branch Transfer: [Insert Target Dt if applicable]
Anticipated HRC Decisian: [Provide a realistic timeframe, understanding that this can vary]

| disruptive, spproach it as an opportunity to explare new possibilitics

Type of Counseling: (V] General Fom | | Professional Groath || Petomance || Event Oriented

Failing to achieve the Combat Standard - Mandatory Reclassification.

This implementation guidance pertains to all Soldiers in the identified Military Occupational Specialties (MOSs) and Area of Concentration’s
(AOCs): 11A, 11B, 11C, 11Z, 12A, 12B, 13A, 13F, 184, 130A, ISB 18C, 18D, 18E, I8F, 18Z, 19A, 19C, 19D, 19K, 19Z, across the Amy,
Army National Guard. and Amy Reserve. The Combat stan re (350+) poes into effect for Compo | and Compo 2 & 3 AGR Sakdiers
on'1-Jan 2026 The Combat standard score goes inio efToct for Compo 2 & 3 M:Day/TPU Saldier on | June 2026

PART Ill - SUMMARY OF COUNSELING

to counseling.

Key Points Discussion:

[Besaion otog: (7 once Sormrarizos V1 Rey ot o o i el chocks F W seRoes crlan 10 i o 6k Ths RpGros
agrees / disagrees and provides remarks i appropriate.
indwidual counseled: || 1agree || disagree with the information abave.

Indhidual counseled remarks:

[ Signature of Indwidual Counseled ToaTE (rvyvamoos

OTHER INSTRUCTIONS
e for el b desko/ud wpcr wbaomrin (o o bl ucink . Separalon of T, o Upes [ sberan o owpersin skt s
notication

pre

DA FORM 4856, MAR 2023 Page 1 of
PREWOLS EDNTIONS ARE DSOLETE

Sgnature of Counselor Date (YYYYMMOD):

. this counseling addresses the critical requirements to maintain your MOS qualification as &

AW the finafo record AFT opportunity,you are not MOS quaifed forthe combat AFT standards and have a current AFT scors
Wil you have not achieved he MOS qualfications for identified combit roles s, youare sl a valuable member “F i United

Stal

St Ay, Y el b sencral AFT score ruremenis and every o will bemade (o find you 0 MOS you thewise qaliy for
that will provide oppertunities for continued growth

Ve are here to support you through this proc

At this mm ou will be processed for a mandatory reclassification into another MOS that you are otherwise qualified for and determined by
TR e o Aoy e T MAEE I ot STy 5 S wphs § ACHS pietscsutios Tt fhe Tt CRVes N | Al pous
zhgxbnhly and qualifications. Your reclassification action will be processed through HRC, ultimately, they will detemine your MOS outcome
based on your qualifications, potential, and needs of the Army.
You are lequued to visit the unit Career Counselor to initiate your mandatory nclasslfvcﬂum NLT They are here to
support you through the reclassification process and will answer any questians you may

" (Unit Career Counselor [n[mnnuon}

Once you receive your MOS determination, you will be awarded the new MOS on the date HRC finalizes the Reclass action and you will be
awarded AST 4B TAW AR 601-280, para 4-3 (4). ASI 4B indicates you are MOS qualified but ot MOS tained and willprevent promoton
eligibility, the ASI will be removed ance you attend scheduled training and successfully graduat

reach the agreed upon gosis). The actions must be specific enough

Plan of Action (Outines sctions that the
the suberdinate’s behavior and include &

1. Soldier's Responsibilitics:
Schedule a meeting with the unit Carcer Counselor NLT [Insert Date]

Bring u copy of this counseling and any questions you have about the reclassification process, potential MOS options, or career impacts.
Reflocton your caree goas: Consider your long: e aspirsions withi the Army and how diferent MOSs might support o mpact those

gn:’rne st of atJesst thrce MOS pefercnces: Prioiize them based onyou nferessand rescarch. e prepared 0 discssyour essoning
the Career Counsel
Maintain & positive = o7 e Wil o B i o] o fope wopromch 1 s gty ek e posesbitiicn
within your Army carecr.

2. Timeline:

Counseling Date: [Insert Date]
Meeting with Career (\xm.l NLT [Insert Date]
ission of Reclassification: [Inscrt Target Date, if applicable]
Anticipated HRC Decton [Provide a realistic timeframe, understanding that this can vary]

Session Closing: (The leader summarizes the key pams of the session and checks If the subordinsle understands the plen of sction. The subordinate
sgrees / disagrees and provides remarks If spproprste.
Indwidual counseled: || agree dsagree with the information above.

Indwicual counseled remarks:

Signature of Individusl Counseled: i ‘Eﬂfi (YYYYMMDD):

Leader Responsibliitl

OTHER INSTRUCTIONS
e fom el b desko/sd wgcr (waaomrin (o o fmblies vcnk . Separalon of T o Upen [ sberan ox owpersin skt s
notfication

PART IV - ASSESSMENT OF THE PLAN OF ACTION

the leader and the and provides useful

| Assessment: (DY the plan of action achieve This section is compies
information for follow-up counseling )

New branch and Training/Assignment Date: (To be determined by HRC]

Note: Both the counselor and the individual counseled should retain a record of the counseling.

Z=

DA FORM 4356, AR 2023 Pagez o

g

Page 1 of

DA FORM 4856, MAR 2023
PREOUS EDITICNS ARE DBSOLETE

Signature of Counselor ‘ Date (YYYYMMOD).

PART IV - ASSESSMENT OF THE PLAN OF ACTION
the leader and.

and provides useful

This section

(Did the p/ #
nformation fo folow-up counseiing)
New MOS and Training/Assignment Date: [To be determined by HRC]

SIGNATURES
Note: Both the counselor and the individual counseled should retain a record of the counseling.
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AFT

ARMY FITNESS TEST

Soldiers who score between 300-349

MANDATORY RECLASS PHASE / December 2025

Plan of Action (Outiines actions that the subordinate will do after the counseling session to reach the agreed upon goal(s). The actions must be specific encugh
to modify or maintain the subordinate's behavior and include a specified time line for implementation and assessment (Part 1V beiow).

-
DEVELOPMENTAL COUNSELING FORM
For use of this form, see ATP 6-22.1; the proponent agency is TRADOC
PRIVACY ACT STATEMENT
AUTHORITY: 5 USC 301, Departmental Regulations, 10 USC 3013, Secrstary ofthe Amy.
PRINCIPAL mber's Amy and Army amember's
PURPOSE:  mttary service.and s-llgnn‘l e rights of e member and e Ay
NOTE:  For addticnsl infor the System AHRC,
e 005 aGADR oA et
ROUTINE USE(S): his form; however biect to 8 number of proper
0
DISCLOSURE:  Disclosure is valuntary.
PART | - ADMINISTRATIVE DATA|
Name (Last, First M) | Renk/Grade | Date of Counseling
[ 1L 1|
Organization ILName and Titie of Counselor
[ [ |
PARTII - TION

Purpose of Counseling: (Leader states the reason for the counseling, e.g. Performance/ProfessianalEvent-Oriented counseiing, and include the leader's facts
and observations prior to the counseling)

Approach: [ Non Diective [ | Combined [] Directive
Type of Cmnsellnn V| General Form | Professional Growth | | Performance | | Event Oriented
Failing to achieve the increased qual for the AFT Plan and Guidance - Mandatory Utilization

This implementation guidance pertains to all Soldsers in the identified Military Occupational Specialties (MOSs) and Area of Concentration’s.
(AOC): 11A, 11B, 11C, 11Z, 12A, 12B, 13A, 13F, 18A, ISﬂA IXB IXF 18D, 18E, 18F, 18Z, 19A, 19C, 19D, 19K, 197, across the Regular
Army (RA). Amy National Guard of the United States {ARN: US). and United States Army Reserve (USAR). The 350-AFT combat
standard score goes into effect for Regular Army and Active Gunrd Resene (AGR) officers on 1 January 2026, The 350-AFT combat
standard score goes into effect for ARNG/ARNGUS and USAR M-Day/TPU officers on 1 June 2026, The 350-AFT combat standard score
goes into effect for all clase combat branch officers graduating from Professional Military Education on 1 January 2026,

1. Officer's Responsibilities

Schedule a meeting with your HRC Talent Manager NLT [Insert Date]
Bring a copy of this counseling and any questions you have about the utilization process or career impacts.

Reflect on your career goals: Consider your long-term aspirations within the Ammy and how utilization might support or impact those goals,
If you are otherwise eligible, consider submitting a request to transfer to another branch or functional area via the Voluntary Transfer
Incentive Program (VIIP).

Maintain a positive and proactive attitude: While utilization can feel disruptive. approach it as an opportunity to explore new possibilities
within your Army career.

2. Timeline

Counseling Date: [Insert Date]

Meeting with Talent Manager: NLT [Insert Date]

If eligible, Submission of Voluntary Transfer Incentive Program (VTIP) request: [Insert Target Date, if applicable]
Anticipated HRC Decision: [Provide a realistic timeframe, understanding that this can vary]

PART Ill - SUMMARY OF COUNSELING
Complete this section during or Immediately subsequent to counseling.

Key Points Discussion:

WOI1-CW5, MAJ-COL. . this ling addresses the critical requirements to maintain your branch
qualification as a officer.

TAW the final for record AFT opportunity, you are not branch qualified for the AFT combat standard and have a current AFT score of

_ While you have not achieved the branch qualifications for combat roles, you are still a valuable member of the United States
Army. You still meet the AFT general standard score requirements and you will be processed for mandatory utilization, We are here to
support you through this process
At this time, you will not be processed for a involuntary branch transfer and will remain in your combat branch. However, you will no longer
be assigned to combat positions. You will be reassigned to a non-combat position at all echelons and/or utilized in branch immaterial
positions.
If otherwise eligible. you may also submit an Unqualified Resignation and/or a Voluntary Retirement.

You may only be reassigned to a combat position at all echelons and/or utilized in a combat position, once you are able to achieve the AFT
combat standard score

Sesslon Closing: (The leader summarizes the key poinis of the session and checks If the subordinate understands the plan of action. The subordinate
sgrees / disagrees and provides remarks if eppropriste )
Individual counseled: || lagree | | disagree with the information above

Individual counseled remarks:

Signature of Indvidual Counseled [DATE (vyvywmoD).

Toader {Loader: 0 the plan of action.)

Signature of Counselor- [ Date (vyYvMMOD)
PARTIV- TOF THE PLAN OF ACTION

Assessment: (Did the pian of action achieve the desired results? This section s completed by both the leader and the individual counseled and provides useful
informetion for follow-up counseling)

OTHER INSTRUCTIONS
This form will be destroyed upon: reassignment (other than rehabiltative transfers). separation at ETS, of upon retirement. For separation requirements and
noification of loss of benefitsiconsequences see local directives and AR 635-200.

DA FORM 4856, MAR 2023 O Fage 1ol
PREVIOUS EDITIONS ARE QBSOLETE

New Training!. Date: [To be ined by HRC]

SIGNATURES

Counselor. | Indvidual Counseleq: Date of Assessment (YYYYMMOD).

Note: Both the and the should retain a record of the counseling.
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AFT

ARMY FITNESS TEST

Soldiers with a temporary profile requiring

alternate Implementation timeline

U.S. ARMY

Any point — All phases must be complete NLT 1 January 2026 or be IAW current medical availability
and policies

DEVELOPMENTAL COUNSELING FORM
For use of this form, see ATP 6:22.1. the proponent agency is TRADOC.
PRIVACY ACT STATEWENT
AUTHORITY:  5USC 301 0 UsC 3013
PRINCPAL o b
PURPOSE:  mifary 36rvice,and safeguard iha ights f the member and the Army.
NOTE:  For nditional nformaten, AHRC,
A T00811a0800 8 10db ah/
form; however. peoper 5
recores ncice tecAed n the purpae sttement abve Ptan of Action (Outines sctions thet the subordinate will do after the counseling session o resch the sgreed upon goal(s). The actions must be specific encugh
DISCLOSURE:  Disclosure is voluntary o modity or maintain the subordinate’s behavior and inciide a specified time ine for implementation and assessment (Part (V beiow).
PART | - ADMINISTRATIVE DATA 1. Current AFT Performance & Goals:
Name Last First M) Rank/Grade Date of Conseling Record the Officer's most recent AFT score
(d [ C 1]
anization Hame and Title of Counseior 2, Training Plan following profile

PART Il - BACKGROUND INFORMATION

PllDDsl of Counsaling: (Leader states the reason for eg and nclude the leader’s facts
prior to the counseling)
Approach: [ Non Directive Combined Drectve
Type of Counseling: | /| General Form Professional Growth | Performance Event Onented
for AFT
s implemcntation guidance pertaing o all Soldiers nthe Wentified ity Ocevpat lties (MOSs) and Area of C
(,\ou BT 1 A 130, 134, ToF TOA. TS0A 1K 18C. 18D, 155" 86, 1457 TOA. 15, 1oDy 10K, 107, sl

my (RA). Army National Guard of the United States (ARM . and Unied Siates Amny Reserve (USAR), The 350-AFT combt
ard sccre gocs info effect for Regular Army and e G GR) officers on 1 January
Standardsccee oes int effectfor ARNG/ARNOUS and USAR M. nay T officers o Tone 2056 The S3CAET cormbat standard score
g0es into effect for all combat branch officers graduating from Professional Miltary Education on 1 January 2026

g:

PART Ill - SUMMARY OF COUNSELING
section during

Key Points Discussion:

h

. this courseling addresses the eritical to maintain your be
officer. 11 s essential you maintain the AFT score of 330 or greater fo meet the standards to remain in this branch. Failure to méet this
standard from 1 January 2026 and forward may result in mandatary reclassification involuntary branch transfer to another branch you are
therwise fully qualified for and/or wtilization
Currently, you are on temporary profile and are not able to take the AFT assessment and for record tests within the implementation guidance
timeline

You are required to visit your primary eare physician to determine when you are available to take your first AFT s we can create a timeline
tha gives you similr opportuniesgsthe mplementation plan. Howeyer, peding medicalavalbily, all phses mist be complete NLT 1
126 and you will be subject to current AFT requirements, palicies, and regulations.

This is an branch qualification, not an Army-wide qualification. If you score between 300-349 from 1 January 2025 and forward. you may be
subject to mandatory reclassification andor utilization

GTHER INSTRUCTIONS
This form will be destroyed upon: reessignment (other han rehabillative Yansfers), seperation st ETS, of Lpon relirement. For separalion requirements end
nctiscation of ind AR 635-200.

DA FORM 4856, MAR 2023 FORBVIIES Pagetof 3
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Specific Traming Activities:

This should be more than "Go to the gym " List specific exercises targeting the AFT events, unit PT sessions, or recommended resources
(Army Wellness Center, Master Fitness Trainer, ¢

If the Soldicr is already proficient in some events, focus training on weaknesscs.

Frequency and Duration: How often will they train, and for how long each session?

Accountability: Wha will monitar their progress (leader, buddy team, ctc.)?

3. Key Dates and Milestones
AP assessmert dates. Altrmte timeline to b compleled NLT 1 January 2026

St dendiins ortrining gols This povides term checkpol

e e e e e R

4. Points of Contact

List names and contact info for

Commander or other Authorized Rating Official
Human Resources Command Talent Manager
Master Fitness Trainer (if applicable)

Any other relevant support personnel

DEVELOPMENTAL COUNSELING FORM
For use of this form, see ATP 6-22.1. the proponent agency is TRADOC.

PRIVACY ACT STATEMENT
AUTHORITY:  5USG 301 0UsC 3013
PRINCIPAL
PURPOSE:  mifiary 5arice and safeguard the rights of the momber and the Army.
NOTE: Fer ncsional nformation. see the System AHRC,
Actila/570051/20800-8-104b-ahrc/.

s form: however. proper %
recorcs notice mecied in the purpors statement sbave

DISCLOSURE:  Disclosure s voluntary.

PART | - ADMINISTRATIVE DATA

Name (Last Frst M) Rank/Grade Date of Counseling
Il I

Name and Title of Counst

Organization

Sesslon Closing: (The leader summarizes the key points of the session and checks if the subordinate understands the plan of action. The subordinate
agrees / disagrees and provides remarks if appropviate)
Inavidusl counseled: || | agree disagres with the information sbove

Indwidual counseled remarks:

Signature of Indidual Counseled: DATE (YYYYMMDO)

PART Il - BACKGROUND INFORMATION

P s Coimisnlig: L dar s conpan fr g
rd chsenations prior to the counseling)

and nclude the loader's facts

Approach: [ Non Directive Cambined Directive

Type of Counseling: [V] General Form Professional Growth | Perfarmance Event Oriented

AFT Implementation Plan and Guidance - Temporary Profiles

This implementaton guidancepetains to sl Soliersin he denified Milary Occupationl Specatis (0S<) and Aves of Concenration's
(0T, 114 V1B, 11C, 117. 124, 128, 134, 13F, ISA. 180A, 8B, 18C. 18D, ISL I8F, 182, 198, 15C, o0 TOK. 158, asrom e At
Am nal G Aoy Reterss Thi C bt imictan socte

W
Dy s tto it for Compe 1 and Chmnpo 3 & 3 AGK Soldies
on 1 Jan 2036, The Comba standard sces g0cs nto effect for Compo:3 & 3 VEDay/TPU Soldiers on | Fune 3036

Leader Responsibilities: (Leader's respansibiltes i1 implementing the plan of action)

Signature of Counselor Dete (YYYYMMDD).

PART IV - ASSESSMENT OF THE PLAN OF ACTION

Assessment: (Did the pian of action achieve the desied resuts? This section is compleled by both the ieader and the indiidual counseled and provides useful
information for follow-up counseiing )

PART Ill - SUMMARY OF COUNSELING
section during y subseq

Key Points Discussion:

h ling addresses the eritical to maintain your MOS qualification as a tis
essential you maintain the AFT score of 350 or preater to meet the combat standards to remin in this i iy
from January 2026 and forward may result in mandatory reclassification to another MOS you are otherwise fully qualified for.

Currently, you sre on temporary profile and are not able to take the AFT assessment and for record tests within the implementation guidance

timeline:

our first AFT so we can create a timeline

You are required 1o visit your primary care physician to determine when you are available to take
i i ility, all phases must be complete NLT |

that gives you similar opportunities as the implementation plan. However, pending medical avail
January 2026 and you will be subject to current AFT requirements, policies, and regulations

This is a Combat MOS f you scare between 300-349 in December and forward, you may be
Fitmbasmsttilma spliolien Rios you are otherwise qualified for

GTHER INSTRUCTIONS

Plan of Action (Outines sctions that the. upon goai(s). The actions must be specific encugh
o modity or maintain the subordinate’s behavior and inciide a specm time line for implementaton and assessment (Part (V below).

1. Current AFT Performance & Goals:
Goals:

2 Trining Plan llowing profle
ific Traming Activities
NI s ARSr0 1 1) o T o et s (1 AT Gns e TG S S sl ed
(Army Wellness Center, Master Fitness Trainer, efc.)
I the Solder s sready proficint insome everts, focus traiing on weaknesses

uratices will they train, and for how long cach session?
r\cmum.‘\hlllly o will s e et progress (leader, buddy team, etc.)?

¢ Dates and Milestones
ssessment dates: Alternate timeline to be completed NLT 1 January 2026

£ dnatiis o ke s o T o K chpoiois

Schesole follow-0p couns g sesisns: Regular sheck-ins with the Soldie s erucal

4. Points of Contact:

List names and contact info for

Squad PlatoonSection Leader.

Unit Career Counselor-

Nste Finess Trainer G applicable)

Any other relevant support perso

Sesslon Closing: (The leader summarizes the key pomlx of the session and checks If the subordinate understands the plan of action. The subordinate
‘agroes / disagrees and provides remarks if appropriate.)

indvidusl counseled: || lagree || disagres wih the information above:

Incividusl counseled remarks:

Signature of Indvidus! Counseled: [OATE (v¥vyamD0)

Loader plan of action)

Signature of Counselor: | Date ryyvimo0)

PART IV - ASSESSMENT OF THE PLAN OF ACTION

e o b e g, oot i o sl bt gl o TS, igen rtramant. ot sscara ) sy st
nuscation nd AR 63

SIGNATURES

Note: Both the counselor and the individual counseled should retain a record of the counseling.

OA FORM 456, WAR 2023 OB GES  Page 2ol

DA FORW 4856, AR 2023 e
PREWOLS EOMIONS ARE CESLETE

schieve This section by both the leader and pr usefd

(D the pla
Information for folow-up counseling )

Note: Both the counselor and the individual counseled should retain a record of the counseling.
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