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Points  M | C F  M | C F  M | C F  M | C F  M | C F  M | C F  M | C F  M | C F  M | C F  M | C F Points

100 340 220 350 230 350 240 350 230 350 220 350 210 340 200 330 190 250 170 230 170 100

99 --- --- 340 --- --- 230 340 220 340 210 340 --- 330 --- 320 --- 240 160 220 160 99

98 330 210 --- 220 340 220 --- --- --- --- --- 200 --- 190 --- 180 230 --- 210 --- 98

97 --- 200 330 210 330 --- 330 210 330 200 330 --- 320 --- 310 --- 220 --- --- --- 97

96 320 --- --- --- --- 210 --- --- --- --- --- 190 --- 180 --- --- 210 --- --- --- 96

95 --- --- 320 200 320 200 320 200 320 190 320 --- 310 --- 300 170 --- --- 200 --- 95

94 310 190 --- --- --- --- --- --- --- --- --- --- --- --- --- --- 200 --- 190 --- 94

93 --- --- 310 190 310 --- 310 190 310 --- 310 180 300 170 290 --- 190 --- 180 --- 93

92 300 --- --- --- --- 190 --- --- --- 180 300 --- --- --- --- --- --- --- 170 --- 92

91 --- 180 300 --- 300 --- 300 --- 300 --- --- --- 290 --- 280 160 180 --- --- --- 91

90 --- --- --- --- --- --- --- 180 --- --- 290 170 --- --- --- --- --- 150 --- 150 90

89 290 --- 290 180 290 180 290 --- 290 170 --- --- 280 160 270 --- 170 --- --- --- 89

88 --- 170 --- --- --- --- --- --- --- --- 280 --- --- --- --- --- --- --- --- --- 88

87 280 --- 280 --- 280 --- 280 170 280 --- --- --- --- --- --- --- --- --- --- --- 87

86 --- --- --- 170 --- 170 --- --- --- --- 270 160 270 --- 260 --- --- --- --- --- 86

85 270 --- 270 --- 270 --- 270 --- 270 160 --- --- --- --- --- 150 --- --- --- --- 85

84 --- 160 --- --- --- --- --- --- --- --- 260 --- 260 150 250 --- --- --- --- --- 84

83 260 --- 260 --- 260 --- 260 160 260 --- --- --- --- --- --- --- --- --- --- --- 83

82 --- --- --- 160 --- 160 --- --- --- --- 250 150 250 --- 240 --- --- --- 160 --- 82

81 250 --- 250 --- 250 --- 250 --- 250 --- --- --- --- --- --- --- --- --- --- --- 81

80 --- 150 --- --- --- --- --- --- --- 150 --- --- 240 --- 230 --- --- 140 --- 140 80

79 240 --- 240 --- 240 --- 240 150 240 --- 240 --- --- 140 --- 140 160 --- --- --- 79

78 --- --- --- 150 --- 150 --- --- --- --- 230 --- 230 --- 220 --- --- --- --- --- 78

77 230 --- 230 --- 230 --- 230 --- 230 --- --- --- --- --- --- --- --- --- --- --- 77

76 --- --- --- --- --- --- --- --- --- --- 220 140 220 --- 210 --- --- --- --- --- 76

75 220 140 220 --- 220 --- 220 --- 220 140 --- --- --- --- --- --- --- --- --- --- 75

74 --- --- --- --- --- --- --- 140 --- --- 210 --- 210 --- 200 --- --- --- --- --- 74

73 210 --- 210 140 210 140 210 --- 210 --- --- --- --- 130 --- --- --- --- --- --- 73

72 --- --- --- --- --- --- --- --- --- --- 200 --- 200 --- 190 130 --- --- 150 130 72

71 --- --- 200 --- 200 --- 200 --- 200 --- --- --- --- --- --- --- 150 130 --- --- 71

70 200 --- 190 --- 190 --- 190 --- 190 --- 190 130 190 --- 180 --- --- --- --- --- 70

69 190 --- --- --- --- --- --- --- --- 130 --- --- --- --- --- --- --- --- --- --- 69

68 --- 130 --- --- --- --- --- 130 --- --- 180 --- 180 --- --- --- --- --- --- --- 68

67 180 --- 180 130 180 130 180 --- 180 --- --- --- --- --- 170 --- --- --- --- --- 67

66 --- --- --- --- --- --- --- --- --- --- 170 --- 170 --- --- --- --- --- --- --- 66

65 170 --- 170 --- 170 --- 170 --- 170 --- --- --- --- --- 160 --- --- --- --- --- 65

64 --- --- --- --- --- --- --- --- --- --- 160 --- 160 --- --- --- --- --- --- --- 64

63 160 --- 160 --- 160 --- 160 --- 160 --- --- --- --- --- 150 --- --- --- --- --- 63

62 --- --- --- --- --- --- --- --- 150 --- 150 --- 150 --- --- --- --- --- --- --- 62

61 --- --- --- --- --- --- 150 --- --- --- --- --- --- --- --- --- --- --- --- --- 61

60 150 120 150 120 150 120 140 120 140 120 140 120 140 120 140 120 140 120 140 120 60

50 130 110 130 110 130 110 130 110 130 110 130 110 130 110 130 110 130 110 130 110 50

40 120 100 120 100 120 100 120 100 120 100 120 100 120 100 120 100 120 100 120 100 40

30 110 90 110 90 110 90 110 90 110 90 110 90 110 90 110 90 110 90 110 90 30

20 100 80 100 80 100 80 100 80 100 80 100 80 100 80 100 80 100 80 100 80 20

10 90 70 90 70 90 70 90 70 90 70 90 70 90 70 90 70 90 70 90 70 10

0 80 60 80 60 80 60 80 60 80 60 80 60 80 60 80 60 80 60 80 60 0

Army Fitness Test Score Tables

Approved: 1 May 2025     Effective: 1 June 2025

Max Deadlift (MDL) - Three-Repetitions (LBS)

17-21 22-26 27-31 32-36 37-41 42-46 47-51 52-56 57-61 Over 62

SCORE CARDS
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SCORE CARDS
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SCORE CARDS
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SCORE CARDS
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Enlisted Scheme of Maneuver

PHASE I: 1 MAY to 31 AUG 2025
During this phase, Commands will counsel Soldiers on new MOS requirements, verify initial coding on those that receive a score between 300-349, and prepare their organizations for 
the upcoming AFT assessments. The preparation phase allows for an optional assessment AFT to determine the population that does not initially meet the required 350+ AFT score. 

PHASE II: 1 SEP to 31 DEC 2025 
The voluntary reclassification phase begins with a for record AFT in September 2025 with one final optional AFT offered in December 2025. Following the for record AFT in September, 
Soldiers within the ranks of PVT through SSG, under 18 years total active federal service (TAFS) who wish to voluntarily reclassify will be provided a list of priority MOSs available, be 
screened for eligibility by their unit career counselor, and submit their top three requests to HRC for final determination. 

PHASE III: 1 January 2026 to Enduring
The mandatory reclassification phase will be implemented following the final optional for record AFT. Voluntary reclassifications will no longer be authorized following the final for 
record AFT. All mandatory request actions must be initiated on 1 January 2026.  Soldiers under 17 years, 3 months TAFS will be subject to mandatory  reclassification and/or utilization 
if they do not achieve the increased AFT score requirement. Soldiers with more than 17 years, 3 months TAFS will be processed for a 09U, MOS immaterial and serve until the first 
month they are eligible to retire IAW 10 USC §1176.

Soldiers under 17 years, 3 months TAFS will be processed for mandatory reclassification. HRC will provide determination based on remaining in the MOS branch, Army priority 
MOSs, and further needs of the Army if the first two cannot be aligned with the Soldiers individual qualifications, skills, and potential. 

Soldiers over 17 years, 3 months TAFS are not eligible for mandatory reclassification due to time in service remaining until retirement. They will be processed for a 09U, MOS 
immaterial and will be utilized in positions that support their individual qualifications and the needs of the Army until they reach the first month, they are eligible to retire. 
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AFT Implementation Plan Process Maps
RA / AGR Enlisted 
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AFT (Enlisted) RA / AGR Implementation Plan - Detailed Process

AFT FOR 

RECORD

SEPTEMBER

(REQUIRED)

AFT

FOR RECORD

DECEMBER

(OPTIONAL)

Assessment AFT 

JUNE 

(OPTIONAL)

PASS

NON-MOS QUAL 

(349 and below)

Soldier is 

Counseled by CMD 

team with 

requirement to 

maintain passing 

score to maintain 

qualifications.

Servicing Career 

Counselor 

advises Soldier 

on remaining 

implementation 

plan guidance 

PASS

NON-MOS QUAL 

(349 and below)

PASS

NON-MOS QUAL 

(349 and below)

Soldier is 

Counseled by CMD 

Team and referred 

to Units Career 

Counselor

Soldier is 

Counseled by CMD 

team with 

requirement to 

maintain passing 

score to maintain 

qualifications.

Soldier is 

Counseled by CMD 

Team and referred 

to Units Career 

Counselor

Servicing Career 

Counselor 

Screens Soldier 

for VOL Reclass 

and advises of 

options 

Soldier is 

Counseled by CMD 

team with 

requirement to 

maintain passing 

score to maintain 

qualifications.

Soldier is 

Counseled by CMD 

Team and referred 

to Units Career 

Counselor

Servicing Career 

Counselor 

Processes 

Mandatory 

Reclass

Preparation Phase Voluntary Reclass Phase Mandatory Reclass Phase

Guidance Published (May 2025) 
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AFT (Enlisted) RA Implementation Plan – 2nd AFT – Detailed Process

REQUIRED FOR RECORD AFT 

AFT FOR 

RECORD 

SEPTEMBER

2025

(REQUIRED)

PASS
NON-MOS QUAL 

(349 and below)

Soldier is 

Counseled by CMD 

team with 

requirement to 

maintain passing 

score to maintain 

qualifications.

Career Counselor Command Team 

Screens Soldier 

for VOL Reclass 

and advises of 

options 

Counsels Soldier 

and verifies unit 

status on 

implementation 

plan. Refers Soldier 

to CC

Servicing Career Counselors and Units 

will coordinate efforts to – 

1. Counsel Soldier on implementation plan.

2. Advise the Soldier of their options (remedial 

assessments or reclassification at later 

opportunities.)

3. Verify coding and reports.  

* If a Soldier does not desire to reclassify, they 

can request to take the next remedial test in 

December. 

May take the next 

AFT in December 

to gain 

qualifications.

Doesn’t desire reclass

Voluntary reclass Gate
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AFT (Enlisted) RA Implementation Plan – 3rd AFT – Detailed Process

ADDITIONAL FOR RECORD AFT 

OPPORTUNITY

AFT FOR 

RECORD 

DECEMBER

2025

(OPTIONAL) 

PASS
NON-MOS QUAL 

(349 and below)

Soldier remain MOS 

Qualified

Career Counselor Command Team 

Screens Soldier 

for Mandatory 

Reclass and 

actions request.

Counsels Soldier 

and verifies unit 

status on 

implementation 

plan. Refers Soldier 

to CC

Servicing Career Counselors and Units 

will coordinate efforts to – 

1. Counsel Soldier and process mandatory 

reclassification. 

2. Verify reports. 

Mandatory Reclass Gate
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Career Counselor 

HRC Returns 

Approved 

Hotline/PAR 

to CC

MOS 

Determination
(Priority MOSs First)

Soldiers will be provided a list of 

current priority MOSs that they will 

be able to choose from. Career 

Counselor’s will prescreen and 

prequalify Soldiers according to all 

current policy and messages.

SM will be advised that 

options are to take 

remedial AFT or work 

on qualifications (take 

GT Improvement 

course, etc.)

Soldier is 

qualified and 

HRC processes 

reclass action. 

Requested MOS’s Not Available

MOS Determination: 
HRC will determine which MOS requested is the best fit for the 

Soldier according to their service, potential, and Army needs. 

If the Soldier is not qualified for the 3 they request, HRC may 

counter-offer one of the other Priority MOSs they are qualified for. 

The Soldier may accept or choose to wait for next assessment 

while working on qualification. 

MOSs Available

AFT (Enlisted) RA Implementation Plan – Step 3 – HRC VOL RECLASS Process

SM Can request up to 3 MOS’s

VOL Reclass Approved

HRC Receives PAR 

and/or Hotline 

VOL Reclass – SEP to DEC 2025

1
2

3

4

5

6



Voluntary Reclassification 

1. Career Counselor’s will assist Soldiers (PVT-SSG, under 18 years TAFS) in requesting up to three MOSs they are otherwise 
eligible and qualified for. Reclassification actions are processed based on the strengths of the Soldier’s current MOS and the 
requested MOS. The responsible Career Counselor will validate the following information: IN/OUT Calls, AEA Code, EFMP Date, 
MRC Code, Date Last PCS/DEROS, 09U Counseling, and include this information on the IPPS-A PAR and/or hotline request. 
Career Counselors will provide a list of MOSs available to request from starting with the Soldiers current branch and priority MOSs. 

2. HRC Receives the reclassification request and validates the eligibility and qualifications of the Soldiers requested MOSs.  

3. MOS Determination Out of the requested MOSs, HRC will fill the MOS that the Soldier is qualified for, training is available and 
has the highest priority for Army strengths. 

4. Soldier Qualified for request If one of the three MOSs requested can be supported, HRC will respond to the reclassification 
request and return their response to the unit Career Counselor. The response will include the MOS the Soldier is accepted into and 
their training start/completion date. Efforts will be made to provide an opportunity for inter-post transfer if the Soldiers installation 
can support the new MOS. But if the Soldier is required to proceed with a permanent change of station, orders will be initiated. 

5. Request returned to Career Counselor The unit Career Counselor will provide the response to the Soldier and conduct all 
follow-up actions required. The Career Counselor is responsible for all follow-up actions from the time the reclassification is 
approved until the Soldier departs for PCS length training or the training follow-on assignment for TDY length training. If the Soldier 
decides they do not want to proceed with the MOS they requested, they will waive their request and be subject to the remaining 
implementation plan and mandatory reclassification within the next AFT assessment if the requirement is not achieved. 

5. Soldier not Qualified for request If the MOSs requested cannot be supported, HRC will respond to the request that the MOSs 
requested are not available. They may counter-offer the Soldier with MOSs directly in their branch or priority MOSs that they are 
qualified for and can be supported at the time. The Career Counselor will advise the Soldier of their offers and assist the Soldier 
with accepting or declining the counter-offers if they are presented. If the Soldier decides not to accept, they are subject to the 
remaining implementation plan and mandatory reclassification within the next AFT assessment if the requirement is not achieved. 
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AFT (Enlisted) RA Implementation Plan – Step 3
HRC Mandatory RECLASS Process

Career Counselor 

Mandatory 

Action 

Completed

Training given 

from open quota 

source to give 

immediate 

training 

MOS 

Determination
(Priority MOSs First)

SM at Fault ASI 

HRC Receives PAR 

and/or Hotline 

Soldiers who are unable to attend 

training or refuse to meet the Service 

remaining requirement will be 

reclassified to SRC 09U when 

training and follow assignment is 

cancelled and will separate as not 

being MOS qualified. 

SM Disqualified

 

Soldiers under 17 Years, 3 

Months will be processed 

for a 09U and separation in 

9 months. 

Soldiers over 17 Years, 3 

Months will be processed 

for a 09U and separation on 

the first month they are 

eligible to retire. 

CC Follow Up 

No MOS’s Available

MOS Determination:
 
HRC will determine which MOS is 

the best fit for the Soldier according 

to their service, potential, and Army 

needs. 

SM Can be screened 

for up to 3 MOS’s

Reclass Approved

Soldiers who are 

unable to attend 

training or refuse to 

meet the Service 

remaining 

requirement. 

MND2 RECLASS SM AT FAULT:
The Soldier will be awarded the new MOS on 

the date HRC finalizes the Reclass action and 

the Soldier will be awarded ASI 4B. 

ASI 4B indicates the Soldier is MOS qualified 

but not MOS trained. The Soldier will lose 

promotion status until successful graduation 

of training and removal of the ASI. 

MOSs Available

CC’s must validate the 

following information:

IN/OUT Calls

AEA Code

EFMP Date

MRC Code

09U Counseling 

CC’s will prescreen SM’s for 

qualified MOSs using the 

following resources:

IN/OUT Call Message

AR 601-280, para 4-3

DA PAM 611-21

ATRRS Course Catalog

Any other applicable Messages 

Mandatory Reclass – JANUARY 2026
1

2

3

4

5

6

7
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Mandatory Reclassification 

1. Career Counselor’s will code Soldiers (Under 17 years, 3-Months TAFS) who fail to achieve the increased standard and MOS qualifications with an 
IMREPR 9P, not qualified for MOS. Career Counselors will assist the Soldier in requesting up to three MOSs they are otherwise eligible and qualified for 
and will validate the following information: IN/OUT Calls, AEA Code, EFMP Date, MRC Code, Date Last PCS/DEROS, 09U Counseling, and include this 
information on the IPPS-A PAR and/or hotline request. 

2. HRC Receives the reclassification request and validates the eligibility and qualifications of the Soldiers preferred MOSs, if they can be accommodated.

3. MOS Determination HRC will review the Soldiers MOS preferences within the reclassification action. If one of the preferences aligns with Army needs 
and may be reasonably accommodated, HRC will proceed with the MOS. If the preferred MOSs do not align with Army needs, HRC will process an MOS 
in accordance with the needs of the Army. 

4. Soldier at fault ASI During the mandatory reclassification phase, the Soldier will be awarded the new MOS on the date HRC finalizes the Reclass 
action and the Soldier will be awarded ASI 4B IAW AR 601-280, para 4-3 (4). ASI 4B indicates the Soldier is MOS qualified but not MOS trained. 

5. Career Counselor Follow-Up The Career Counselor is responsible for all follow-up actions from the time the reclassification is approved until the 
Soldier departs for PCS length training or the training follow-on assignment for TDY length training. 

6. Soldiers who refuse training or Service Remaining Requirement Soldiers will have to meet the SRR for training and the follow on within 30 days of 
approval or before leaving the losing command if less than 30 days. The Soldier must remain otherwise fully qualified. Soldiers who are unable to attend 
training or refuse to meet the SRR will be reclassified to SRC 09U when training and follow-on assignment is cancelled and will separate as not being 
MOS qualified. Career Counselors are responsible for notifying HRC to cancel training and process 09U. 

7. Mandatory Reclassification Action Processed   

8. Soldier not Qualified for any MOSs Soldiers not qualified for any MOS will be subject to 09U and separation. 

Soldiers under 17 years, 3 months TAFS will be processed for a 09U, MOS immaterial and given 9 months to separate. 

Soldiers over 17 years, 3 months TAFS will be processed for a 09U, MOS immaterial and will be utilized in positions that support their individual 
qualifications and the needs of the Army until they reach the first month they are eligible to retire.
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AFT Implementation Plan Process Maps
RA / AGR Officers 
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Officer Scheme of Maneuver

PHASE I: 1 MAY to 31 AUG 2025
During this phase, Commands will counsel officers on new branch requirements, verify initial coding on those that receive a score between 300-349, and prepare their organizations 
for the upcoming AFT assessments. The preparation phase allows for an optional assessment AFT to determine the population that does not initially meet the required 350+ AFT 
score.

PHASE II: 1 SEP to 31 DEC 2025 
The voluntary reclassification phase begins with a for record AFT in September 2025 with one final optional AFT offered in December 2025. Following the for record AFT in September, 
Officers that are BOLC-B complete with the ranks of 2LT to CPT that desire to voluntarily branch transfer will be provided an opportunity to submit an exception to policy (ETP) to the 
Voluntary Transfer Incentive Program (VTIP). 

Officers (BOLC complete 2LT to CPT) may be processed as an exception to policy IAW VTIP procedures or decide to take final optional AFT in December 2025. 
Officers (WO1 to CW5 and MAJ to COL) are not authorized to request an exception to policy IAW VTIP procedures and may take optional AFT in December 2025.
* NOTE  (MAJ/LTC with less than 14 years of AFCS) are still authorized to request normal VTIP IAW normal VTIP procedures if otherwise eligible.

PHASE III: 1 JAN 2026 to Enduring
The mandatory reclassification phase will be implemented after the final optional for record AFT assessment. Voluntary reclassifications will no longer be authorized following the final 
for record AFT. All mandatory request actions must be initiated on 1 January 2026.  Officers within the ranks of WO1 through COL will be subject to involuntary branch transfer and/or 
utilization if they do not achieve the increased AFT score requirement. All warrant officers and officers with rank of MAJ to COL will be utilized in non-combat positions at all echelons 
and/or branch immaterial positions.

Officers (BOLC-B complete 2LT to CPT) will be processed for mandatory reclassification involuntary branch transfer. Commanders initiate involuntary branch transfers and HRC 
talent managers process requests based on Army priority branch, Army priority functional areas, and officer’s knowledge, skills, and attributes.  
Officers (MAJ to COL) will be processed for mandatory utilization. Commanders initiate utilization in coordination with HRC and HRC processes requests. Officers will remain in 
branch and serve in positions not associated with combat. 
Officers (WO1 to CW5) will be processed for mandatory utilization. Commanders initiate utilization in coordination with HRC and HRC processes requests. Officers will remain in 
branch and serve in positions not associated with combat. 
Exception to Policy: Exceptions to policy for officer utilization when unable to achieve 350 AFT will be processed through the officers Chain of Command through Talent Manager to 
CG, HRC for Approval or Disapproval. 
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AFT (Officer/Warrant Officer) RA / AGR
Implementation Plan - Detailed Process

AFT FOR 

RECORD

SEPTEMBER

(REQUIRED)

AFT FOR 

RECORD

DECEMBER

(OPTIONAL)

Assessment AFT 

JUNE 

(OPTIONAL)

PASS

NON-BRANCH 

QUAL (349 and 

below)

Officer 

is Counseled by 

CMD team 

with requirement 

to maintain 

passing score to 

maintain qualificati

ons.

PASS

NON-BRANCH 

QUAL (349 and 

below)

PASS

NON-BRANCH 

QUAL (349 and 

below)

Officer is 

Counseled by CMD 

Team and identified 

by TMs for potential 

involuntary 

transfer/utilization

Officer 

is Counseled by 

CMD team 

with requirement 

to maintain 

passing score to 

maintain qualificati

ons.

Officer is 

Counseled by CMD 

Team and identified 

by TMs for potential 

involuntary 

transfer/utilization

ONLY BOLC-B 

Complete 2LT to 

CPT may submit 

ETP to VTIP to 

HRC 

HRC screens 

Officers and 

approves/disappr

oves ETP to VTIP 

Officer 

remains qualified for 

combat branch

Officer is 

Counseled by CMD 

team and 

Commanders 

initiate involuntary 

transfer based on 

requirements 

and/or utilization

Officer notified by TM of 

new non- combat branch 

and/or utilization and is 

reassigned to meet 

requirements of branch  

Preparation Phase Voluntary Reclass Phase Mandatory Reclass Phase

Guidance Published (May 2025) 
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AFT (Officer/Warrant Officer) RA
Implementation Plan – 2nd AFT – Detailed Process

Guidance Published (MAY 2025) 

AFT FOR 

RECORD

SEPTEMBER

(REQUIRED)

PASS

NON BRANCH 

QUAL (349 and 

below)

Officer is 

Counseled by CMD 

team with 

requirement to 

maintain passing 

score to maintain 

qualifications.

Talent Managers Command Team 

Officer is identified 

by TMs for potential 

involuntary branch 

transfer or 

utilization

Officer is 

Counseled by CMD 

Team

Talent Managers and Units will coordinate 

efforts to – 

1. Counsel Officer on implementation plan.

2. Advise the Officer of their options (remedial assessments, ETP 

to VTIP, involuntary transfer, or utilization.)

3. Complete reporting requirements.  

* If a Officer does not desire to reclassify, they can request to 

take the next remedial test in December. 

Takes next 

remedial test in 

December.

Doesn’t desire branch 

transfer or utilization

Voluntary branch 

transfer by ETP 

to VTIP for BOLC-B 

complete 2LT to CPT 19



AFT (Officer/Warrant Officer) RA
Implementation Plan – 3rd AFT – Detailed Process

Guidance Published (MAY 2025) 

AFT FOR 

RECORD

DECEMBER

(OPTIONAL)

PASS

NON-

BRANCH QUAL 

(349 and below)

Officer remains 

qualified for combat 

branch

Talent Manager Command Team 

Officer is awarded 

new non-combat 

branch, attends 

training, and/or is 

reassigned to meet 

requirements of 

branch  

Initiate involuntary 

transfer or 

utilization. 

Counsels Officer on 

failure to meet 

qualifications of 

combat branch and 

reports

Talent Managers and Units will coordinate 

efforts to – 

1. Counsel Officer and process mandatory 

reclassification/utilization. Only BOLC-B complete 2LT to CPT will 

be involuntary branch transferred.

2. Complete reporting requirements.  

Mandatory Reclass Gate

Involuntary 

Separation occurs 

only if Officer refuses 

involuntary 

transfer/utilization.
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AFT (Officer/Warrant Officer) RA
Implementation Plan – HRC Voluntary RECLASS Process

1. Officers: Initiate ETP to the Voluntary Transfer Incentive Program (VTIP) branch transfer request to HRC. Officers may request 
up to five non-combat branches or functional areas that they are otherwise eligible and qualified for. Reclassification actions are 
processed based on the officer's skillset and available branch strengths in the Army inventory at the time of the request.  

2. HRC: Receives the reclassification request and validates the eligibility and qualifications of the Officer before forwarding the 
request up through the chain of command at HRC. Each level at HRC including the Losing Branch and Gaining Branch reviews the 
request, considers relevant factors, adds recommendations, and forwards the request to the next level. This continues until it 
reaches the Director, HRC FSD or Deputy Director, RPMD, who makes the final decision to approve or disapprove the voluntary 
branch transfer request. 

3. Branch Determination: HRC will award the officer a new non-combat branch or functional area that the officer is qualified for. 
For captains and above that are Post-Captains Career Course, officers will not attend branch specific training. For captains and 
below that are Pre-Captains Career Course, Talent Managers will schedule new branch specific training. Branch-specific 
professional military education is not available to captains that already completed a combat Captains Career Course. 

4. Officer Qualified for request: If one of the five non-combat branches or functional areas requested can be supported, HRC will 
respond to the reclassification request and return the approved response to the officer. The response will include the branch or 
functional area the officer is accepted into and their training and/or utilization start/completion date. Efforts will be made to provide 
an opportunity for inter-post transfer if the officers installation can support the new branch. If the officer is required to proceed with a 
permanent change of station, orders will be initiated. 

5. Officer not Qualified for request If one of the five non-combat branches or functional areas requested cannot be supported, 
HRC will respond to the request that the branches/functional areas requested are not available. HRC will counter-offer the officer 
with available branches or functional areas that they are qualified for and can be supported at the time. The Talent Manager of the 
Losing Branch will advise the officer of their offers and assist the officer with accepting or declining the counter-offers. If the officer 
decides not to accept, they are subject to the remaining implementation plan and mandatory reclassification within the next AFT 
assessment if the requirement is not achieved.
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AFT (Officer/Warrant Officer) RA
Implementation Plan – HRC POV

L
o

s
in

g
/G

a
in

in
g

B
ra

n
c
h

F
o

rc
e

A
lig

n
m

e
n

t
a

n
d

D
e

v
e

lo
p

m
e

n
t
D

iv
is

io
n

Receive and 

verify packet 

eligibility

Is the request for 

     a ETP VTIP due to 

AFT?S
T

A
R

T

F
IN

IS
H

F
IN

IS
H

NO
Return 

Application

Obtain losing 

branch 

recommendation

YES

Obtain gaining 

branch 

recommendation

Losing Branch 

Staff’s Internally 

& Submits 

Recommendatio 

n to FADD

Gaining Branch 

Staff’s Internally 

& Submits 

Recommendatio 

n to FADD

Staff Internally 

through FSD for

final approval

Is packet 

approved?

Send notification

to officer, losing &

gaining branch

Send notification

to officer, losing &

gaining branch 

Update IPPS-A

YES

Inquiries on process can be emailed to the VTIP Team Box at usarmy.knox.hrc.mbx.fadd-ac-vtip@army.mil

NO
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TM

(Losing Branch)

BR Chief

(Losing Branch)

RETENTION

(RPMD Analysis)

TM 

(Gaining Branch)

BR CHIEF

(Gaining Branch)

DEP DIV Chief

(TMD / HSD)

DIV CHIEF

(TMD / HSD)

DEP RPMD DIR

(RPMD) 

TM

Approve = Gaining BR

Disapprove = Losing BR

ETP VTIP AFT 350 Required Documents:
1. Officer completes PAR in IPPS-A
2. PAR or Memorandum for Record from Officer noting 

inability to score AFT 350 requirement
3. DA Form 705
4. Officer Soldier Talent Profile 

ETP VTIP Process: VTIP UDL: 000000000010514

1. Talent Manager (TM) receives VTIP request via IPPS-A.
2. TM verifies required documents and enters remarks 

“Losing Branch and Gaining Branch (ex: Officer VTIP 
request EN to MI)”

3. TM recommends approval / disapproval and forwards 
action to Branch Chief.

4. Branch reviews VTIP, adds remarks, recommends 
approval/disapproval, and sends action to RPMD analysis 
Branch. 

5. RPMD Analysis reviews VTIP, compares request against 
branch strength reports (losing / gaining), recommends 
approval/disapproval, then sends to the gaining TM. 

6. Gaining TM  reviews VTIP, recommends approval / 
disapproval, and forwards action to Branch Chief.

7. Branch Chief reviews VTIP, adds remarks, recommends 
approval / disapproval, and sends DEP DIV Chief. 

8. DEP DIV Chief reviews VTIP transaction, recommends 
approval / disapproval, and sends DIV Chief. 

9. DIV Chief reviews VTIP transaction, recommends approval 
/ disapproval, and sends DEP RPMD DIR. 

10. DEP RPMD DIR reviews VTIP, approves or disapproves 
action. 

AFT (Officer/Warrant Officer) USAR AGR
Implementation Plan – HRC POV
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AFT (Officer) RA
Implementation Plan – HRC Mandatory RECLASS Process

1. Commanders: Initiate involuntary branch transfer and/or utilization request to HRC. For involuntary branch transfers, 
Commanders may include up to five non-combat branches or functional areas on behalf of the officer in the request based on officer 
interests and/or skills. Mandatory reclassification actions are processed based on the officer's skillset and available branch and/or 
functional area strengths in the Army inventory at the time of the request. The requirement to initiate involuntary branch transfer is 
not applicable to RA and AGR warrant officers and officers with the ranks of MAJ to COL on 1 January 2026. However, warrant 
officers and officers MAJ to COL may be re-assigned and will be utilized in positions not associated with combat.

2. HRC: Receives the involuntary branch transfer and/or utilization request and validates the eligibility and qualifications of the 
officer before forwarding the request up through the chain of command at HRC. For involuntary branch transfers, each level at HRC 
including the Losing Branch and Gaining Branch reviews the request, considers relevant factors, adds recommendations, and 
forwards the request to the next level. This continues until it reaches the Commanding General (CG), HRC who makes the final 
decision to approve or disapprove the involuntary branch transfer request. HRC Talent Managers are responsible for ensuring 
warrant officers and officers MAJ to COL are assigned to positions not associated with combat.

3. Branch Determination: HRC will review the five non-combat branch preferences submitted by the Commander within the 
reclassification action. If one of the preferences aligns with Army needs and may be reasonably accommodated, HRC will proceed 
with that assigned branch. If the preferred non-combat branch preferences do not align with Army needs, HRC will process and 
assign the officer a new branch in accordance with the needs of the Army. 

4. Officer Qualified for request: HRC will respond to the involuntary branch transfer request and return the approved response to 
the officer. The response will include the branch or functional area the officer is accepted into and their training and/or utilization 
start/completion date. Efforts will be made to provide an opportunity for inter-post transfer if the officers installation can support the 
new branch. If the officer is required to proceed with a permanent change of station, orders will be initiated. For Post-Captains 
Career Course, captains and above, officers will not attend branch specific training. For Pre-Captains Career Course, captains and 
below, Talent Managers should schedule new branch specific training. Branch-specific professional military education is not 
available to captains that already completed a combat Captains Career Course. 
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AFT (Officer/Warrant Officer) RA
Implementation Plan – HRC Mandatory RECLASS POV
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Talent Manager 
(TM)

(Losing Branch)

BR Chief

(Losing Branch)

RETENTION

(RPMD Analysis)

TM 

(Gaining Branch)

BR CHIEF

(Gaining Branch)

DEP DIV Chief

(TMD / HSD)

DIV CHIEF (TMD) & 
DEP RPMD DIR

CG, HRC

Approve / Disapprove

TM

Approve = Gaining BR

Disapprove = Losing BR

Involuntary Branch Transfer AFT 350 Required Documents:
1. Commander completes PAR in IPPS-A
2. PAR and/or Memorandum for Record (MFR) from Commander 

noting inability to score AFT 350 requirement. (Note: MFR may 
include 5 non-combat branch requests, however, final 
determination made by HRC)

3. DA Form 705
4. Officer Soldier Talent Profile 

Involuntary Branch Transfer Process: UDL: 000000000010514

1. Talent Manager (TM) receives Involuntary Branch Transfer request 
via IPPS-A.

2. TM verifies required documents and enters remarks “Losing Branch 
and Gaining Branch (ex: Commander request IN to AG)”

3. TM recommends approval / disapproval and forwards action to 
Branch Chief.

4. Branch reviews request, adds remarks, recommends 
approval/disapproval, and sends action to RPMD analysis Branch. 

5. RPMD Analysis reviews, compares request against branch strength 
reports (losing / gaining), recommends approval/disapproval, then 
sends to the gaining TM. 

6. Gaining TM reviews, recommends approval / disapproval, and 
forwards action to Branch Chief.

7. Branch Chief reviews, adds remarks, recommends approval / 
disapproval, and sends DEP DIV Chief. 

8. DEP DIV Chief reviews transaction, recommends approval / 
disapproval, and sends DIV Chief. 

9. DIV Chief reviews transaction, recommends approval / disapproval, 
and sends DEP RPMD DIR. 

10. DEP RPMD DIR reviews, recommends approval / disapproval, and 
sends CG, HRC.

11. CG, HRC reviews request, approves or disapproves action. 
12. TM notifies Commander and Officer of new branch and updates 

IPPS-A. 

AFT (Officer/Warrant Officer) AGR 
Implementation Plan – HRC POV
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Commanders Counseling Guide
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Counseling Enclosures 

❑ Identification Counseling (Everyone)

❑ Soldiers who meet the 350+ requirement

❑ Soldiers who score between 300-349 (September For Record AFT – VOL 
Opportunity)

❑ Soldiers who score between 300-349 (Dec 2025 – Mandatory Phase)

❑ Soldiers with a temporary profile requiring an alternate implementation plan (All 
phases completed NLT 1 January 2026)
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Combat Standard Implementation Plan Identification

May 2025
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Soldiers who meet the 350+ Requirement

All Assessments AFT’S and For Record Tests
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Soldiers who score between 300-349 / 
Voluntary Reclassification /VTIP Opportunity

SEPTEMBER 2025
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Soldiers who score between 300-349 / 
Voluntary Reclassification /VTIP Opportunity

SEPTEMBER 2025
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Soldiers who score between 300-349

MANDATORY RECLASS PHASE / December 2025
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Soldiers who score between 300-349

MANDATORY RECLASS PHASE / December 2025
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Soldiers with a temporary profile requiring 
alternate Implementation timeline

Any point – All phases must be complete NLT 1 January 2026 or be IAW current medical availability 
and policies
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