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By Hon. Katherine Hammack
Assistant Secretary of the Army 
Installations, Energy and Environment

F      all has arrived and with it  
changing weather, changing colors, 
and a season to reflect, renew, and 

look to the future. 
As we successfully close out one 

fiscal year, we open another, looking 
at future challenges, envisioning what 
must change.  Then we must strategize 
how to make change, and what those 
changes should look like at successful 
conclusion.

As in decades before, the Association 
of the United States Army’s (AUSA) 2016 
Symposium in Washington D.C. gave us 
the opportunity to openly discuss many 
of the challenges and changes facing 
today’s Army.

For us, this opportunity was 
afforded through three venues, 
the Contemporary Military Forum, 
“Installations: The Army’s Platforms 
for Readiness”, the Installation 
Management Communities’ “Meet 
the Team” Assembly Area, and the 
Professional Articles, published by AUSA 
and online.

CONTEMPORARY MILITARY FORUM 
Installations 

The Army’s Platforms for Readiness 

During the forum, I discussed 
the roles Army installations play 
in readiness, how there must be 
an infrastructure to support Army 
manning, training, equipping and leader 
development, and the programs needed 
to develop and sustain ready and 
resilient Soldiers.  

I highlighted challenges associated 
with providing these services, 
supporting new cyber missions, and the 

day-to-day upkeep of existing facilities 
and infrastructure.  I also discussed 
the challenges brought about by the 
impact of changes in weather patterns 
and climate, the challenges of excess 
infrastructure, and the need for base 
realignment and closure. 

Highlighted were some of our 
successes in diversifying power with 
renewable energy, our cyber-based 
future, creating new community 
partnerships, and our “Base of the 
Future” 2035 strategy.

Joining our forum were: 
 

Lt. Gen. Gwen Bingham, assistant 
chief of for Installation management.  
She discussed; Soldier and mission 
readiness on Army installations; the 
challenges associated with end strength 
reductions, constrained resources, aging 
infrastructure, emerging missions and 
rising costs; opportunities presented 
through reducing the footprint, 
installation service standards, energy 
assurance initiatives and partnerships; 
and the desired end state - resilient 
installations, ready Soldiers, Civilians 
and Families.

Ms. Theresa O’Donnell the chief 
resilience officer for the City of Dallas 
spoke on the roles and challenges 
addressed by city resilience officers.  
It was interesting how many of 
those challenges are shared by 
installation commanders.  She laid out 
a framework to analyze shocks and 
stresses, community health and well-
being, utilizing social and financial 
organizations, infrastructure and 
environment, effective leadership, and 
the qualities of resilient systems.

 
Lt. Gen. Todd Semonite, P.E., chief 

of engineers and commanding general, 
U.S. Army Corps of Engineers discussed 
current and future construction 
technologies.  His focus is to ensure 
readiness through efficiency, resiliency 
and sustainability.  He spoke of the 
Corps’ renewed focus on efficiency, 
sustainability and resilience. He also 
talked about our greater reliance on 
‘systems thinking’ and how alternative 
financing has emerged.

Dr. Patrick McDaniel, professor at 
the School of Electrical Engineering and 
Computer Science, Pennsylvania State 
University, brought us up to speed 
on cyber and information technology 
trends.  Those trends and emerging 
technology offer interesting challenges 
and opportunities to improve 
installations in the future.

 
Lt. Gen. Kenneth Dahl, commanding 

general of the Installation Management 
Command (IMCOM), talked about 
readiness, resources.  He shared the 
changes coming to IMCOM command 
structure and how those changes will 
better manage our installations and 
support our Senior Commanders in 
their missions.

Dr. Sarah Slaughter, chief executive 
officer and president of the Built 
Environment Coalition, was our 
last speaker.  She talked about the 
shared interests of installations and 
neighboring communities, resilience 
and changes, opportunities for 
Army installation and community 
partnerships, and the benefits of those 
partnerships.

MEET THE TEAM 
Installation Management Communities 

Assembly Area
Our second venue was on the main 

exhibit floor of the convention center, 
where over the three day professional 
development symposium, more than 
75 senior army leaders and subject 
matter experts volunteered for one-
hour open sessions to discuss all 
aspects of installation management 
and making our installations the Army’s 
home.  

Representatives from the Office of 
the Assistant Secretary, Assistant Chief 
of Staff for Installation Management, 
Installation Management Command, 
U.S. Army Corps of Engineers, 
Garrisons, and others all joined in. 

They met with Soldiers and Family 
members, state, regional and national 
delegations, and members from 
industry attending AUSA’s Annual 
Meeting.  

One of the unexpected successes 
of the venue was the opportunity for 
the Installation Management subject 
matter experts from ACSIM, IMCOM, 
USACE, and others to meet their peers 
and discuss their individual areas of 
expertise. 

We attracted an estimated 400 
visitors to the assembly area.  This is a 

venue opportunity we will continue to 
improve, mature and grow when given 
future opportunities. 

2016-2017 PROFESSIONAL ARTICLE
“Budgets, climate change installation 

priorities.”

The third opportunity afforded by the 
Association of the United States Army 
are the Professional Articles, written 
by numerous senior leaders across the 
Army.  

My article is titled, “Budgets, climate 
change installation priorities.”  

Through the article, I go into depth 
in discussing how the Army must be 
ready to shape the global security 
environment, defend our homeland, 
and win the nation’s wars. To meet 
these missions, the Army requires 
ready and resilient Installations -- 
our power projection platforms -- to 
enable regional engagement and global 
responsiveness. Installations ensure our 
operational forces have the foundational 
support required to prepare Soldiers 
and their units to train, deploy, fight, 
and win.  You can read this article on 
page 5.

I enjoyed our last Town Hall Meeting 
and the opportunity to personally 
thank you for all you do.  You are the 
motivating force behind all of the 
Secretariat’s successes. As I travel 
around the world I see the products, the 
improvements, and witness first-hand 
Soldier and Family appreciation for your 
hard work. Thank you.

Army Strong!

Looking at future challenges, Envisioning what must change ...
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By Mr. J. Randall Robinson
Principal Deputy Assistant Secretary

Randy Robinson

On September 14, 2016 I had the 
honor of joining Army leadership, Army 
Historical Foundation representatives, 
and more than 250 guests to celebrate 
the ceremonial ground breaking for the 
National Museum of the United States 
Army at Fort Belvoir, Virginia.  

The outdoor ceremony took place 
on the site of the future Museum, with 
the stage strategically placed near the 
location of the Museum’s main entrance 
and lobby.  It was a beautiful day with 
clear skies…….temperatures were 
on the warm side; however, nothing 
could dampen our enthusiasm for this 
momentous occasion.

Speakers included the Hon. Eric K. 
Fanning, Gen. Mark A. Milley, retired 
Gen. Gordon R. Sullivan, and three 
Soldiers who spoke about their relatives 
whose stories will be portrayed in the 
Museum. The Hon. Katherine Hammack 
and Sgt. Maj. of the Army Daniel A. 
Dailey participated in the ceremonial 
ground breaking, turning the first 
shovels of Museum earth.

Secretary Fanning spoke of how the 
Museum “will offer free of charge, an 
experience that people cannot find 

Army’s National Museum as a tribute 
to the nation’s oldest service and that 
special place our Soldiers and all Army 
veterans can call their own.

The ceremony was broadcast live thanks to the professional talent 
and resources of the Army Multimedia & Visual Information 

Directorate.  You can view a recording of the ceremony at www.
dvidshub.net/webcast/9347   

The National Museum of the United States Army will bring to 
life nearly four centuries of Army history to honor Soldiers, 
educate citizens, and inspire a new generation. This special 

place will tell the story of how the Army has shaped a nation 
and changed the world. 

NATIONAL MUSEUM
GrOUNd brEAkING A MONUMENTAL EvENT

in the pages of history books or on 
Google” that will enhance what people 
learned in school about America and 
about the Army, “and the cost and 
the pain of the sacrifice of war, not in 
dollars but in lives.”  Secretary Fanning 
also reminded guests that “we have 
waited 241 years for this moment” 
perhaps due in part because the history 
of the Army is also the history of 
America.

Gen. Milley reinforced that the 
Museum “will remind all of us what it 
means to be a Soldier, what it means 
to serve with incredible sacrifice, 
with incredible pride.”  And most 
importantly, “this museum is a tribute 
to those 30 million Soldiers who have 
worn this distinguished uniform … and 
their loved ones who supported them.”

In a lighter moment, retired Gen. 
Sullivan thanked guests for coming and 
for braving the heat, adding, “some 
days are cold, some days are hot, and 
some days just suck.  But - THIS - is a 
GREAT day!”  

Indeed, it was a great day for 
the U.S. Army!  We crossed another 
milestone on our way to building the 
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By Hon Katherine Hammack
Assistant Secretary of the Army
(Installations, Energy and Environment)

The Army’s number one priority is readiness.  The Army must be ready to shape 
the global security environment, defend our homeland, and win the nation’s 
wars. To meet these missions, the Army requires ready and resilient Installations 
– our power projection platforms – to enable regional engagement and global 
responsiveness. Installations ensure our operational forces have the foundational 
support required to prepare Soldiers and their units to train, deploy, fight, and win. 

The foundational support provided by Installations encompasses the essential 
services and programs needed to develop and sustain ready and resilient Soldiers.  
Support capabilities ranging from modern fitness centers, nutritional dining 
facilities, and state-of-the-art simulators and ranges ensure Soldiers have the 
essential components to build personal proficiency and unit readiness.  

Like any small city, there are costs associated with providing these services 
and the day-to-day upkeep of existing facilities and infrastructure.  There are also 
costs to restoring critical facilities damaged by weather, pests, or age. Declining 
and uncertain budgets impact the Army’s ability to properly steward the facilities, 
infrastructure, land, and natural resources the public has entrusted to us. 

These challenges have been further exacerbated by the impact of changes 
in weather patterns and climate. The Army is not immune from the impacts of 
extreme weather events taking place across the country, which have resulted in 
increased costs for repairing storm-related damage to our infrastructure.  In August 
2013, intense rainfall at Fort Irwin, California, caused severe erosion, washing out 
roads and toppling training structures and electronics. The event incurred $64 
million in flood-related damages, and nearly delayed an important training activity 
for an Army tactical unit supporting Operation Enduring Freedom.  Severe weather 
at Fort Benning, Georgia in December 2015 and at Fort Polk, Louisiana in March 
2016 resulted in over $20 million in infrastructure damages.

Decreased budgets diminish our ability to repair these types of damages in 
order to sustain operations, including training and power projection activities.  
Meanwhile, recent National Climate Assessment projections show these and other 
extreme weather events – droughts, wildfires, heat waves, floods – will continue to 
increase in both frequency and intensity.

Addressing Current Challenges
Environmental Readiness

The Army manages over 12 million acres of land. This inevitably lead to interactions with endangered species, historic 
preservation requirements, or land restoration needs that permit continued Army operations. We must steward the properties 
entrusted to us, clean up and return lands to environmentally safe levels, safeguard the hundreds of endangered species, and 
protect thousands of archeological, natural, cultural, and tribal resources on military training and testing lands.

The Army Environmental Program maintains a mission-focused approach to environmental stewardship that ensures our 
Installations and contingency bases are sustainable so our Force is ready and capable.  We make certain our Soldiers have 
access to training lands unencumbered by significant environmental constraints.  

A declining Army Environmental Program budget requires Commanders and Leaders to focus activities to ensure the Army 
stays on track to meet its cleanup goals and restore lands to a usable condition, while complying with Endangered Species 
Act requirements, increasing water quality and meeting compliance requirements.  The Army maintains a sound compliance 
posture for air, water, and waste management, critical to our garrison and industrial operations.

 
Facility Divestment Strategy

Army installations – where Soldiers live, work, and train – are where Army readiness is built to meet future challenges and 
ensure the security of our nation. Increasing global threats generate installation requirements for force protection, cyber 
security, and energy security. Installations provide the premier all-volunteer Army with facilities that support readiness and 
quality of life for our Soldiers, Families, and Civilians.

Over the last decade, the Army had been divesting itself of non-core competency services and programs that are better 
performed by those who make their living in these areas of expertise, such as Privatizing Army Lodging and the Residential 
Communities Initiative for Army Housing.  

The private sector has invested about $12 billion of private sector capital in Army housing, so Soldiers have a better quality 
of life – without the backlog of maintenance experienced by many of the Army’s other facilities due to funding constraints.

Facilities, services and programs that are no longer needed drain resources that could be better spent improving readiness.  
The Army is shaping and aligning programs and services to meet requirements of a force structure, smaller by 120,000 

Soldiers. Fewer Soldiers means more excess capacity, as barracks or other facilities are under utilized or vacant. Such facilities 
are being closed down or repurposed, so we can better invest in Soldier readiness.

An aerial view of the 30 megawatt solar project at Fort Benning. Public-Private partnerships such as this demonstrate the benefits of working 
with industry and Army communities. This project is leveraging private financing in lieu of congressionally appropriated or taxpayer dollars.  The 
Army currently has more than 400 megawatts of renewable energy. These projects are expected to attract over $888 million in private sector 
investment, and generate a cost avoidance of $249 million on Army utility bills.  US Army photo

The U.S. Army Corps of Engineers Los Angeles district sent a four-person team of engineering 
professionals to the National Training Center at Fort Irwin to assess damages to the 
installation after flash floods from a storm hit the post. The event caused $64 million in flood-
related damages, and nearly delayed an important training activity for an Army tactical unit 
supporting Operation Enduring Freedom.  Photo by Brooks O. Hubbard IV.

Continued on page 5

Installations: The Army’s Platforms for Readiness
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 In order to maintain, restore, and sustain the Army’s platforms for readiness, we need more than just 
adequate and reliable funding – we need the ability to divest the Army of infrastructure and facilities 
that are simply unnecessary.  Reducing the Army’s infrastructure footprint through Base Realignment 
and Closure (BRAC) would mean more money for training, modernization, and personnel.

Often lost in the debate over a new round of BRAC is the importance of the BRAC process in the 
Army’s stationing decisions.  A key innovation in BRAC 2005 was the Army’s use of its Military Value 
Analysis (MVA) process, evaluating all Army installations to see where assets might be under utilized or 
misaligned.  In BRAC rounds prior to 2005, the Army categorized bases by dominant type and ranked 
each category.

As an example, under the MVA process, the value of the vast maneuver, training, and airspace assets 
at Fort Bliss were taken into account.  Today, Fort Bliss hosts a Division and multiple Brigade Combat 
Teams -- a major center of gravity for force projection.  Under the old approach, Fort Bliss’ assets and 
attributes from a school standpoint never shone through.  At one point in the 1990s, the Army nearly 
closed Fort Bliss.   

Prior BRAC rounds are saving the Army about $2 billion a year, while creating the space for Army 
leaders to make critical organizational decisions – allowing for the best use of Army assets. 

and equipment stay ready for future emerging wartime requirements. These partnerships have allowed 
OIB to deliver the equipment our warfighters need, when they need it, and do so at the most affordable 
price by leveraging the best of what industry and the industrial base have to offer. 

The Army is also actively partnering with private industry on energy and water efficiency projects 
by leveraging alternative financing authorities through energy savings performance contracts (ESPCs) 
and utility energy savings contracts (UESCs).  ESPCs and UESCs allow the Army to replace obsolete 
infrastructure with highly efficient and reliable technology.  They are used to improve infrastructure 
while optimizing energy and water performance at Army installations.  These efforts not only assist the 
Army in meeting various energy, water, and sustainability goals, but also enhance resiliency and mission 
effectiveness.  

The Army has had great success with the privatization of energy systems and diversifying power 
with renewable energy. There are presently 19 large-scale renewable energy projects in various stages 
of the operations, construction, contracting, or assessment process.  These projects leverage private 
financing in lieu of congressionally appropriated or taxpayer dollars to provide more than 400 megawatts 
of renewable energy. They are expected to attract over $888 million in private sector investment, and 
generate a cost avoidance of $249 million on Army utility bills.  Because these renewable projects provide 
access to secure electricity generation assets at costs that are equal to or less than current or projected 
installation utility rates, the Army can focus its limited funds more on Soldier readiness.

Where We Are Going – The Base of the Future
Many bases are called “forts.”  A fortress was modeled during the 1800s and earlier, armies or cities 

put everything within its fence line to be completely self-sustaining. Two hundred years later, that same 
basing model remains in the U.S. Army.  Bases function as walled-off cities-within-cities, for reasons that 
do not align with today’s missions.

Through a newly created “Base of the Future” study, the Army will be looking to the future and 
rethinking what military bases should focus on over the longer term – what kind of security is really 
needed, what needs to be on base, and which services are better provided by the surrounding 
community.  The Army has the opportunity to reset for the future, examine new technologies, new 
requirements, and current affordability. To maximize installation readiness, the 1800s model must be 
updated to fit the needs of today and the next century. 

We will continue to explore how we can expand partnerships, strengthen community ties, and benefit 
both the Army and our service-providing partners, to ensure installations remain the Army’s platform 
for readiness. In the face of the growing threat of climate change, the Army is integrating climate 
considerations into existing vulnerability and risk assessment processes on our Installations. Without 
ready and resilient installations, our Soldiers will be ill-equipped to fight the growing threats facing our 
nation. We owe it to our men and women who wear the Army uniform to ensure they have the best 
resources available to defend our homeland.

Strategic Realignment

The Army is successfully 
integrating facilities and functions 
with services available in the 
community. In Monterey, California, 
the Army and Navy combined 
several core basing functions 
to privatize the public works 
departments. Intergovernmental 
service agreements now permit 
the city to handle almost all base 
functions, including water and 
sewer systems.

Redstone Arsenal in Alabama 
reduced its operating costs and 
effectively shrunk the base’s 
38,000 acre footprint by tightening 
the fence line, creating a smaller 
perimeter that protects key military 
facilities. While the Army continues 
to own the land outside the fence, 
we have entered into “enhanced 
use” lease agreements with private 
developers. These developers can 
then build and operate facilities 
at their own expense through 
the ‘Redstone Gateway,’ a 418 
acre project of hotels, offices and 
restaurants.

Services within many other 
excess or under utilized buildings 
and faculties are being combined 
in a manner that better utilizes an 
un-shuttered facility. The Army’s 
Organic Industrial Base (OIB) is 
working with private industry to 
leverage excess industrial capacity, 
ensuring that the facilities, skills, 

Installations:  The Army’s Platforms for Readiness
Continued from page 4

Fort Belvoir, Va., like many installations, offers Soldiers and Families an expansive, self-contained, urban-like 
environment on base, with major facilities within walking distance. Over the last decade, the Army is working to 
beneficially divested itself of non-core competency services and programs that are better performed by those who 
make their living in these areas of expertise, such as Privatizing Army Lodging and the Residential Communities 
Initiative for Army Housing.  Photo by Lt. Col. Connie Latiolais.

At the Fort Drum biomass plant in New York, vans unload wood chips 
which are moved to the Central Energy Plant by conveyer belts. Renewable 
energy projects provide access to secure electricity generation assets at 
costs that are equal to or less than current or projected installation utility 
rates, allowing the Army to focus its limited funds on Soldier readiness. 
US Army photo.

By the end of next year, the Army will own and operate 21 percent more real estate 
and facilities than can be conceivably put to productive military use.  The bill to 
sustain and support this real estate amounts to $500 million a year in unnecessary 

expenditures – funds that could be spent on Army priorities. 
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Shelley A. Richardson
Office of the Deputy Assistant Secretary of the Army 
(Strategic Integration)

Charting the way ahead!
Installations, Energy and Environment Futures 

The Assistant Secretary of the Army for Installations, Energy 
and Environment (ASA (IE&E)) is charting a forward-thinking, 
focused, and resilient future for Army installations, through multiple 
mechanisms that define goals and concepts in the 2025-2035 
and beyond time frame.  As the Army’s platforms of readiness, 
installations must be adaptive to whatever missions and organization 
changes our Nation requires of the Army.  

Within that framework, the Office of the ASA (IE&E) has published 
an updated OASA (IE&E) Strategy 2025, and is embarking on 
initiatives and concepts conceived during the Installation Futures 
2035 Workshop held at Joint Base Myer-Henderson Hall, Va,, in April 
2016. 

The OASA (IE&E) Strategy 2025 is available now for download 
on the OASA (IE&E) website.  This document is the vehicle by which 
the Assistant Secretary of the Army (ASA) will communicate with 
Stakeholders and Installation Management Community members on 
priorities and programs.  

It frames strategic efforts within the Installations; Energy; and 
Environmental, Safety and Occupational Health framework.  

As the strategy and policy office for these functions of the Army, 
the OASA (IE&E) is working closely with the Assistant Chief of Staff 
for Installation Management (ACSIM), Army land-holding commands, 
and the U.S. Army Corps of Engineers (USACE) to improve 
infrastructure and sustainability on Army installations; to optimize 
energy efficiency, security and resiliency; and to provide an effective 
environmental stewardship program while maintaining a safety-
based culture for Soldiers and their Families.   

Seventeen goals and seventy-two objectives will be evaluated 
annually through the Installation Status Report and other monitoring 
mechanisms, and reported to the ASA, ACSIM, and key stakeholders 
in Installation Management Board of Directors forums, using the 
Strategic Management System.  A semi-annual assessment at mid-
year will determine if annual objectives and trends are on track or 
require additional emphasis or resources.  

As the OASA (IE&E) Strategy 2025 reflects near term goals, 
the Installations Futures 2035 Workshop helped to shape and 
define concepts for the out-years.  Work groups incorporated 
representatives from all land-holding and Continental United States  
Army Commands, along with a junior Non-commissioned officer 
work group representing the millennial generation.  

Several consistent themes emerged from all work groups:  
• Flexible and Adaptive Infrastructure
 o Mixed virtual and physical collaborative training centers
 o Modular and people friendly, reconfigurable infrastructure and 
maneuver space
• Partnerships and Technology
 o Promote community integration, eliminate duplicative services
 o Collocate functions internally and with partners - physically and 
virtually
 o Maximize opportunities to incorporate technology 
• Choices

 o Increase options and time-efficient, tech-enabled access to services
 o Retain Millennial generation

In order to put these themes and concepts into action, the 
OASA (IE&E) formed a core working group to begin the process of 
developing a vision and strategy map with actionable policy reviews, 
and pilot installation concepts for implementation in the near term.   

While multiple areas are ripe for exploration, dialogue and 
consideration for implementation, several concepts are already 
underway:

• The Deputy Assistant Secretary of the Army for Installations, 
Housing and Partnerships (IH&P), is chairing a working group to 
explore infrastructure policy and the practice of multi-functional/
multi-use facility construction.   The ACSIM, USACE, and IMCOM 
currently have members on this working group as they explore 
policy barriers to flexible construction practices, potential re-write of 
guidance to the field, and options for multipurpose facilities.

• The ACSIM Sergeant Major is working with garrisons on 

several installations to conduct focus groups with millennial Soldiers 
to confirm preferences and assumptions that emerged from the 
Installations Futures workshop in April.   Wi-Fi enabled common 
areas are a concept the ASA (IE&E) will pilot if these focus groups 
confirm this preference in the near future.

• The Army Headquarters G4 is working to expand Soldier 
dining options into a college/campus-style, with a wider selection of 
food choices.  If the pilot, to be run at Fort Stewart in fiscal year 17 is 
successful, more locations will be added in coming years.

Installations are the Army’s Home.  They are our platforms of 
readiness, and despite declining budgets, we must prepare for future 
sustainability, using every available tool to optimize those scarce 
resources, sustain our enduring installations, and ensure we enhance 
Army mission effectiveness and resilience in a prudent, efficient, and 
forward-thinking manner!  More information on these efforts and 
concepts can be found on the OASA (IE&E) website, or by contacting 
the author.

Strategy - 2025 can be downloaded by clicking here

http://www.asaie.army.mil/Public/IE/communicator/Strategy-2025.pdf
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By Eugene Collins
Deputy Assistant Secretary of the Army 
(Environment, Safety and Occupational Health)

Risky Business 

Update of Army Regulation 11-35, Occupational and 
Environmental Health Risk Management

Risky Business.  No, not the 1983 movie starring Tom Cruise.  It is 
what the Army does on a daily basis.  Army policy (Army Regulation 
385-10, Army Safety Program) states that risk assessments are to 
be done prior to all Army operations. Army Techniques Publication 
5-19 (Risk Management) actually describes the process and even 
prescribes the form to be used in documenting the risks (Department 
of Defense Form 2977, Deliberate Risk Assessment Worksheet)

The Army is good at performing these assessments for common 
operations (i.e., convoys, road marches, airborne operations, etc.).  
Soldier leaders routinely assess risks, determine mitigating activities, 
fill out worksheets, and take action to protect personnel. By majority, 
the identified risks are issues that have visible, acute effects and 
impact on current mission effectiveness (i.e., injuries associated with 
an airborne operation). 

While these risks need to be assessed, an increasingly important 
consideration continues to be missed – risks associated with 
occupational and environmental health (OEH) exposures (i.e., air, 
water, soil, chemicals, etc.) that often have long-term, chronic 
effects.  In 2007, the Army published Army Regulation  (AR) 11-
35 (Deployment Occupational and Environmental Health Risk 
Management) which directed leaders to be aware of, consider, and 
make informed risk management decisions pre-, during, and post-
deployments regarding occupational and environmental risks.

Eight years later, in 2015, a Government Accounting Office (GAO) 
Report 15-487 (DEFENSE HEALTH CARE: DOD Needs to Clarify Policies 
Related to Occupational and Environmental Health Surveillance and 
Monitor Risk Mitigation Activities) recognized that the Department 
of Defense could improve how risk assessments are reviewed and 

where risk assessments are stored to enable organizational learning, 
process improvement, cohort tracking, and ultimately better 
protection of our Service members.

As AR 11-35 was in the process of its cyclic update, an opportunity 
was recognized whereby GAO concerns could be addressed.  The 
revised AR 11-35 (Occupational and Environmental Health Risk 
Management (OEHRM)) was published in May 2016 (http://www.
apd.army.mil/).  Major changes include:

• Alignment of OEHRM principles with those described in ATP 5-19

• OEHRM requirements apply to all phases of Army operations 
(deployed and non-deployed, to include training and garrison 
activities)

• Deployment health assessments required for all deployments 
where Army personnel are expected to be exposed to an OEH health 
hazard that could exceed an occupational or permissible exposure 
limit

• DD Form 2977 (Deliberate Risk Assessment Worksheet) 
required to document all deliberate OEH risk assessments

• Occupational and environmental health site assessments 
(OEHSA) required to identify potential threats and pathways of 
exposure, in accordance with ATP 4-02.82

• Periodic occupational and environmental monitoring 
summaries (POEMS) required to support geographic combatant 
commanders’ health risk decision making

• Mandates using the Defense Occupational and Environmental 
Health Readiness System for management of all unclassified--and 
the Military Exposure Surveillance Library’s secret internet protocol 
router network capability, for archiving all classified--occupational 
and environmental surveillance data and documents

Adhering to this policy enables Army leaders to have the accurate 
information for making informed risk decisions.  Those decisions will 
ensure that our Soldiers and Civilians are safer and able to perform 
their missions in defense of this Nation.

Mass tactical jump. Courtesy thechive.com/2015/08/10/america-
celebrates-75-years-of-paratroopers-28-hq-photos-and-story/.

Chemical Agent Resistant Coating (CARC) Painting Operations. Photo 
Credit: RDECOM program manager.

Dust storm. Courtesy of the U.S. Department of Army
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By Mr. J. E. “Jack” Surash, P.E.
Acting Deputy Assistant Secretary of the Army 

(Energy and Sustainability)

I am delighted to be back working on Energy & Sustainability. My personal and 
professional passions!  

Prior to coming to the Army Secretariat, I heard great things about the E&S team.  I really 
appreciate the warm welcome and there is no doubt that this is an extremely talented, 
dedicated, and professional team.

I joined the Department of Energy (DOE) as a member of the Senior Executive Service in 
2005 as Director, Office of Infrastructure and Facilities Management at the National Nuclear 
Security Administration.  Since 2006 I was the Deputy Assistant Secretary for Acquisition 
and Project Management at DOE’s Office of Environmental Management.  Previously, I was 
Business Development Manager for Johnson Controls Inc.; and Chief Business Officer for 
Miami-Dade County Public Schools, the 4th largest K-12 public school district in the U.S.

During a twenty-seven year Navy career, I served in a broad range of increasingly 

“It is with great pleasure that I announce that Mr. Jack Surash has been selected to 
be detailed as the Deputy Assistant Secretary of the Army, Energy and Sustainability, 
DASA (E&S).  He has agreed to backfill Mr. Richard Kidd who is detailed outside the 
Army.  Mr. Surash joined the team on Monday, 26 September. “

Hon. Katherine Hammack

responsible facilities management, design, construction, contracting, and “Seabee” 
(Construction Battalion) assignments around the world.  Duty stations included Pearl Harbor 
and Barking Sands Hawaii (I never heard the sands barking…), Gulfport Miss., Madrid Spain, 
Cape Canaveral Fla., Millington Tenn., and of course Washington D.C. to name a few.  I had the 
honor and privilege to command Naval Mobile Construction Battalion Seven and Navy Public 
Works Center San Diego and retired at the rank of Captain from the United States Navy’s Civil 
Engineer Corps.

I’m a native of Charlotte, N.C. but after moving to Frostburg Md. and Allentown Pa. was 
raised in the suburbs of Rochester, N.Y.  Of note I remember my father getting his Desoto fueled 
at the local Sunoco Station by Mario Andretti Senior!

I met my wife, Vicky, while stationed at Cape Canaveral Fla. and we and our three rescued 
Havanese dogs, Indy, Zeke, and Pepper, live in Mount Vernon Va. Jack

October is 
Energy Action Month
Building Resiliency to Enhance Readiness
By Hon. Katherine Hammack and Lt. Gen. Gwen Bingham

PENTAGON - October is Energy Action Month. This year's theme is "Building Resiliency to 
Enhance Readiness." Resilience is essential for a responsive Army Force posture and an effective 
network of installations and capabilities at home and abroad. Maintaining our tactical and 
strategic edge heavily depends upon the wise use of natural resources.

The Energy Security and Sustainability (ES2) Strategy characterizes the critical role of energy, 
water, and land resources as mission enablers. The five ES2 Strategy goals shape our energy 
efforts:

1. Inform Decisions-The wise use of energy improves mission effectiveness, preserves future 
choice, and is the responsibility of every Soldier and Civilian. We are incorporating energy 
perspectives into our plans and processes, educating and training our Soldiers and employees, 
and leading by example.

2. Optimize Use-The Army community must optimize the use of resources by decreasing 
demand and increasing efficiency. Due to the Army's dedication and hard work, we are leading 
the Federal Government in the use of Energy Savings Performance Contracts-the innovation 
and funding from the private sector-to reduce energy consumption and increase facility energy 
resilience.

3. Assure Access-We must continue to ensure that mission essential and supporting assets 
are available and secure by pursuing options to diversify and expand resource supplies, by 
maximizing flexibility in system design and use, and by reducing vulnerability and risk.

4. Build Resiliency- We are enhancing energy security through implementation of large-scale 
renewable projects and improving the cybersecurity of these assets. The ability to respond to 
unforeseen disruptions and quickly recover is crucial.

5. Drive Innovation-We commit to continually seeking out technological and doctrinal 
innovations, striving to link innovations to effective resource use to maximize our capabilities. 
Every day our scientists, engineers, and planners are using their expertise to improve Army 
operational effectiveness and develop sustainable, resilient solutions.

During the month of October, each Soldier, Civilian, and Family member can contribute to 
these goals and ensure we safeguard sustainability and increase resiliency at home and on the 
battlefield. Renew your commitment to energy security. This will help build our resiliency and 
enhance our readiness.
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By The Office of Energy Initiatives

T   oday’s Army requires access 
to diverse and reliable energy 
resources to maintain mission 

essential functions.  The Army’s Office 
of Energy Initiatives (OEI) is using an 
enterprise approach to develop a 
comprehensive capability, and planning 
and executing a cost-effective portfolio 
of large-scale renewable energy 
projects.  Leveraging multiple acquisition 
approaches to execute projects provides 
Army installations with increased energy 
security and resiliency.

One project, which will substantially 
contribute to Army readiness and 
resiliency, is a 50 megawatt (MW) 
multi-fuel electrical power generating 
station at Schofield Barracks, Hawaii.  
The generating station will enhance the 
resiliency of the Oahu electrical grid, 
and provide Schofield Barracks, Field 
Station Kunia, and Wheeler Army Air 
Field with secure and reliable electricity 
during emergencies.  The project is 
anticipated to be operational by spring 
2018.  

On August 22, the Assistant Secretary 
of the Army for Installations, Energy 
and Environment (ASA (IE&E)), the 
Army OEI, and the U.S. Army Garrison 
Hawaii (USAG HI), in collaboration with 
Hawaiian Electric Company (HECO), held 
a ground breaking event at Schofield 
Barracks.  Representatives from these 

(Above) Traditional Hawaiian blessing 
performed for the Schofield Barracks 
Generating Station by Kahu Kordell Kekoa, 
including (left to right) Chaplain (Col.) Steve 
Peck; President John Polischeck, American 
Piping and Boiler Company; Vice President 
Ron Cox, Power Supply, HECO; Federal Chief 
Sustainability Officer Christine Harada, White 
House Council on Environmental Quality; 
Senator Brian Schatz; Garrison Commander 
Col. Steve Dawson, USAG-HI; Governor David 
Ige; Hon. Katherine Hammack, ASA(IE&E); 
President and CEO Alan Oshima, HECO; 
Senator Mazie Hirono; Representative 
Tulsi Gabbard Hawaii - 2nd Congressional 
District; Energy Manager Keith Yamanaka, 
USAG-HI; and Senior Vice President and 
General Manager Rick Halil, Energy, Burns & 
McDonnell Engineering 

(Left) Schofield Generating Station 
Rendering. (Photo and rendering courtesy of 
HECO)

organizations, along with Congressional 
Members and the Governor participated 
in the event.  

The event included a traditional 
Hawaiian blessing of the area, which 
featured salt from a salt pond on 
Kauai, Hawaiian rainwater in a koa 
bowl, and three ti leaves to purify the 
ground.  After the Hawaiian blessing, 
representatives at the ceremony each 
took one of the 12 golden shovels and 
ceremonially turned over the first few 
mounds of dirt.         

Once constructed, the plant will run 
on a mixture of biofuel and conventional 
fuel.  As the only baseload power 
generating facility on Oahu located 
above the tsunami strike zone, this 

project will provide “black start” 
capability to mitigate risk by providing 
secure and reliable access to power 
the three installations and enhance 
grid resiliency to benefit surrounding 
communities.

The generating station at 
Schofield Barracks demonstrates 
how a shared objective to improve 
the energy resiliency and security 
for the Oahu community and Oahu 
Army installations was realized by 
multiple partners working together to 
accomplish the same goal.  This project 
will contribute to the Army’s overall 
requirements to continue to conduct 
critical national security missions and 
provide the necessary support to our 
Soldiers.

Multi-Fuel Generating Station 
Advances Army Readiness and Resiliency 
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The Army Executive Dining Facility (AREDF) presents a monthly program called the “Chef’s Table”, 
which the staff of Installations, Housing and Partnerships were fortunate to attend this month as 
Honorable Hammack’s’ guests.  

The Army’s Own Chef Critique
 The Chef’s Table
By Lt. Col. Connie L. Latiolais
Military Assistant
DASA-Installations, Housing and Partnership

The program gives the chefs in the ARDEF the opportunity to develop and present a four-course, 
theme meal which showcases the Soldier’s culinary skills and passion for food. 

Guests interact with the chef and are given an opportunity to provide a critique on the overall 
experience. The goal of the program is two-fold, according to Mr. Donald Humbard, the AREDF Division 
Chief; to increase customer engagement with the chefs who prepare meals in the AREDF and to allow the 
chefs to demonstrate their creativity and share their culinary culture with their guests.

This month’s featured chef was Spc. Ferney Perlaza, a young chef from Columbia who presented a 
wonderful, French theme menu that included herbed beef tenderloin as the appetizer, mixed green salad 
with seared salmon as the salad, chicken cordon bleu as the entrée and french chocolate cheesecake for 
dessert, complete with hand molded white chocolate Eiffel Towers.  

Perlaza proved that the Army produces talented chefs, capable of delivering a stellar dining 
experience.  

Many of the ARDEF chefs go on to teach at the Joint Culinary Center of Excellence in Fort Lee, Virginia 
or enter the Enlisted Aide program to serve on the personal staff of general officers.  

The Chef’s Table experience increases their competence and confidence, helping the Army to grow our 
young enlisted chefs.

On the Cover:
   
A different view of the 
Pentagon, taken from the 
Potomac River.

Photo by Dennis Bohannon

is published by
The Assistant Secretary of the Army 

Installations, Energy and Environment

Hon. Katherine Hammack
Editor:

Mr. Dennis K. Bohannon
The ASA (IE&E) Newsletter is an excluded publication authorized under the authority of Section IX, 3-43, Army Regulation 25-30. 

The Communicator is published electronically quarterly in the interest of ASA (IE&E) personnel. 
The newsletter is published to inform, motivate, increase knowledge, or improve performance and may contain official or unofficial information or both. 

The content of The Communicator does not necessarily reflect the opinion of the U.S. Army or Department of Defense. 
Contributions to this publication are welcome. Deadlines are the third Monday before the month of publication. 

The next date of publication will be January 2017.

The Communicator 



The Communicator
  Inside this issue ..... 

Page 2
Future Challenges 
Hon. Katherine Hammack

Page 3
NMUSA Ground Breaking
Mr. J. Randall Robinson

Page 4
Platforms for Readiness
Hon. Katherine Hammack

Page 6
Charting the Way 
Ahead! 
Ms. Shelley Richardson

Page 7
Update of AR 11-15
DASA - ESOH 

Page 8
Energy Action Month
“Building Resiliency”

Page 8
The New DASA (E&S)
Mr. Jack Surash, P.E.

Page 9
Advancing Army Readiness
Office of Energy Initiatives

Page 10
The Chef’s Table
Lt. Col. Connie Latiolais

Page 11
ASA (IE&E) Organizational 
Day
 

Page 14
Combined Federal 
Campaign and Birthday 
Celebrations

The Communicator  / Page  11

Assistant Secretary of the Army 
(Installations, Energy and Environment)

Organizational Day 

What better way to spend the eighth day of the hottest 
heatwave in the United States than cruising down the 
Potomac.  That is how the Assistant Secretary of the Army 

for Installation, Energy and Environment’s Organizational Day was spent 
and celebrated.

At about 10:30 the morning of 17 August 2016, those partaking in 
the festivities gathered on Pier 4 in South West Washington DC for the 
“Spirit of Washington’s” Luau Cruise.

First stop was checking in at the dock and picking up the boarding 
passes then embarking the three decked cruise ship.

Clockwise - The Spirit of Washington, tickets please, a smiling welcome, a quick photo stop, and the three amigos. 
Continued on page 12
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Continued from page 11

After a bit of socializing the “Spirit of Washington” set sail down 
the Potomac River with Washington DC historical monuments 
surrounding the horizon. 

After welcome remarks by Hon. Katherine Hammack, and the 
invocation by Mr. Randy Robinson, the lunch buffet was served. Continued on page 13
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Continued from page 12

Live entertainment soon kicked in, photo ops 
were taken advantage, and to keep things lively - a 
half dozen raffle prizes awarded. 

After more than two hours of socializing, 
mingling, dancing and enjoying the outside deck, 
the cruise ship returned to dock, but brought to 
shore with it,  an abundance of new memories. 
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Happy Birthday Greetings

Hon. Katherine Hammack and Senior Enlisted Advisor, 
Sgt. Maj. Rodney Rhodes officially kicked off the ASA (IE&E), 
ACSIM Combined Federal Campaign September 13th in the 
APEX of 1 and 3 corridors on the 5th floor. 

This year's Combined Federal Campaign (CFC) theme is 
‘Show Some Love!’  

The theme reflects how your generosity has a positive 
impact on those in the local community, across our great 
nation, and around the globe. Your support makes a 
difference in another person's life.

The IE&E 2016 Campaign Manager is Ms. Viola Cash from 
the Office of the Deputy Assistant Secretary of the Army for 
Strategic Integration.  If you have any questions, you can 
e-mail Viola at viola.cash.civ@mail.mil or call 703-614-6713. 

The volunteer keyworkers can assist you and help with 
upcoming CFC events.   

RM: Doug Young, Craig Smith

ESOH: LTC Kim Gage, Teresa Shifflett

ASA (IE&E) Executive Office: Russell Santala

SI: Steven Rodriguez, Phyllis Owens

IH&P: Linda Douglas, LTC Connie Latiolais

E&S: Kristine Kingery, Mark Kodack

Combined Federal Campaign to Run Through December

November

Ms. Linda Douglas   ODASA-IH&P  3rd
Mr. Jae Kim   ODASA-IH&P  14th
Hon. Katherine Hammack ASA (IE&E) Exec Ofc 23rd
Dr. Dave Guldenzopf  ODASA-ESOH  28th 
Mr. Russ Santala   ASA(IE&E) Exec Ofc 29th 
    
  

December 

Mr. Carl  Scott   ODASA-E&S  11th 
Mr. Doug Young   RM&S   12th 
Ms. Margaret Lawrynowicz ASA (IE&E) Exec Ofc 15th
Ms. Viola Cash   ODASA-SI   26th 
    

    

January

Ms. Debbie Seifert  RM&S   10th 
Mr. John Tesner   ODASA-ESOH  11th 
Ms. Louise Boyd   ODASA-E&S  11th 
Ms. Toni Patton-Williams ODASA-ESOH  12th
Lt. Col. Kim Gage   ODASA-ESOH  23rd
Mr. Jeff Usavage   ODASA-ESOH  26th
     


