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11 SEP 2016
MEMORANDUM FOR All USAG-Yongsan Personnel
SUBJECT: Command Philosophy

There are three fundamental things a high-performing team like ours must do if we are to not only
succeed - but continue to excel: Have Courage, Be Committed, and Communicate. In combination, this is how
I’'ve approached everything | do in life and the way | approach leadership regardless of the mission I've been
given. It is the way | lead — and the expectation | have for every member of our team.
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WE MUST BE STRONG TO DO WHAT’S RIGHT. BE COURAGEOUS!
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Have Courage. The world in which we live and work is difficult and uncertain. Courage is having the
mental fortitude and resolve to meet any challenge and still live our Army values regardless of discomfort,
fear, or the unknown. It’s having - and demonstrating - character. It's being ready mentally, spiritually, and
physically. It’s always operating with absolute integrity and respect for others and never sacrificing standards.
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COMMIT YOURSELVES TO EXCELLENCE AND TAKE PRIDE IN ALL YOU DO!
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Be Committed. We must always know what’s required of us - spoken and unspoken - and direct every
appropriate effort to achieve those ends. We must be committed to our families, to each other, to our
mission and the community we serve. It's a commitment to the team and being the best at what we do. It’s
about caring. It's self-assessing and seeking self-improvement. It's a commitment to learning, training, and
encouraging others to do the same. It’s being a professional.
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COMMUNICATE ALWAYS!
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Communicate. Our organization is incredibly complex; the roles we’re asked to perform equally so.
Operationally, we must be synchronized at every level - at all times - and with every other organization with
which we work and support. We must talk. We must share information and ideas up and down the chain.
We need to know what the issues are and be ready to respond. We must be open, candid, and honest with
each other and the community we serve. Recognize and reward excellence. Repeat the message until it’s
fully understood. Ask and answer the tough questions. Think like a team-player and always look to offer
solutions.
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If we stay strong as both individuals and as a team, fully commit ourselves and care for our families,
community, and the mission, and always stay alert and responsive to the needs of those around us, we will
continue to excel. We are a remarkably talented and unique organization. I’'m proud to lead the USAG-
YONGSAN and AREA Il team and know that there is nothing we can’t accomplish.
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YONGSAN READY, YONGSAN STRONG!
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J. SCOTT PETERSON
COL, CA
Commanding



