USAG Yongsan FY17-19 Strategy

e readiness of the War-fighter and prepare ourselves for the fu

Recruit, Shape & Sustain the Workforce

ENDSTATE

USAG Yongsan and
Area Il positioned to
provide outstanding
support to the
Warfighter and our
community as we
transition to a
consolidated USAG-X
and continue to
sustain the US-ROK
Alliance

Installation Readiness

1. Life, Health, Safety focused
2. Smart, calculated investments

PRIORITIES
INFRASTRUCTURE
SUSTAINMENT
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Service Culture Initiative

1. Customer-focused
2. Safe and Secure Community
3. Seamless USAG-X Transition

PROGRAMS
& SERVICES
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