DEPARTMENT OF THE ARMY
US ARMY INSTALLATION MANAGEMENT COMMAND
HEADQUARTERS, UNITED STATES ARMY GARRISON, RED CLOUD AND AREA |
UNIT # 15707

APO AP 96258-5707
REPLY TO
ATTENTION OF:

Policy Letter # 6-6
IMRD-Z
i 47 ik WM

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Internal Environmental Performance Assessment System (IEPAS)

1. References:

a. Army Regulation (AR) 200-1, Environmental Protection and Enhancement,
13 December 2007.

b. US Forces Korea (USFK) Regulation 201-1, Environmental Governing Standard
(EGS), 18 June 12.

2. Purpose: The purpose of this policy is to establish Internal Environmental
Performance Assessment System (IEPAS) that helps USAG Red Cloud and Area |
complying with Department of Defense, US Army, and USFK environmental regulations,
standards, and directives.

3. Applicability: This policy applies to all staffs, directorate, units, tenant offices,
contractors, and other organizations within USAG Red Cloud and Area .

4. Scope: Internal assessments will conducted annually by installation personnel as
part of their regular management, checking, and corrective action functions.

5. Responsibilities:
a. Garrison Commander:

(1) Comply with applicable Federal, State, and local environmental laws,
regulations, internal directives and goals EGS.

(2) Participate fully in IEPAS, conduct annual internal environmental compliance
assessments, and coordinate assessment with all tenants.

(3) Prepare and execute the installation corrective action plan (ICAP); coordinate
and monitor completion of installation-wide corrective action.
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b. Unit Commanders and Organization Supervisors will:

(1) Appoint and train Environmental Officers (EO) to ensure compliance actions
take place.

(2) Unit commander will supervise EO to implement IEPAS.
c. Unit or Organization Primary and Alternative EO:

(1) Participate in all installation internal and external assessments and audits, to
include programming for corrective actions.

(2) Conduct weekly environmental inspections to determine compliance with the
environmental rules, regulations, standards, policies, and directives.

d. Environmental Division will:
(1) Plan, establish and conduct an IEPAS annually report IEPAS findings.

(2) Provide assistance and technical expertise to make sure Unit and
Organization is compliance with environmental laws and regulations and correct
deficiencies observed during all inspections and assessments.

(3) Brief IEPAS result and Installation Corrective Action Plan (ICAP) to Unit
commanders and Organization Supervisors through EQCC.

6. Procedures:

a. Based on IEPAS plan (Enclosure 1), Environmental Division will compose of
IEPAS Team for Environmental Media and review previous findings and corrective
action plan.

b. Coordinate IEPAS plan, schedule, scope of work, checklist with unit or
organization.

c. Environmental Division, DPW, USAG RC and Area | will conduct an IEPAS
annually using IEPAS checklists (Enclosure 2).

d. A written inspection report will be provided to EO of unit or organization after
completion of inspection.

e. Follow-up environmental inspection will be conducted to track corrective action
taken by unit or organization.
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f. IEPAS result and ICAP will be reviewed and briefed to senior leadership in USAG
Red Cloud and Area | through EQCC.

g. IEPAS result and corrective action plan will be documented and maintained for a
minimum 3 years.

7. Point of contact for this memorandum is Chief, Environmental Division, DPW, USAG
Red Cloud and Area | at DSN 732-6537.

‘N
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