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MEMORANDUM FOR SEE DISTRIBUTION
SUBJECT: US Army Garrison Red Cloud Energy/Water Awareness Conservation Program

1. Reference: Army Regulation 420-1, Army Facilities Management, 12 February 2008

2. Purpose. To establish the standards and responsibilities for proper execution of the US Army
Garrison Red Cloud (USAG) Energy Awareness Conservation program. Adhering to this policy
protects the environment and ensures compliance with the regulations referenced above.

3. Scope. This policy applies to all military and civilian personnel, contractors, and
concessionaires, residing in, working in, or supported by the USAG Red Cloud.

4. General. This policy supports the Army’s Energy Strategy and Campaign Plan to
eliminate/reduce energy waste in existing facilities; increase energy efficiency in new/renovated
construction; reduce dependence on fossil fuels; conserve water resources; and improve energy

security.
5. Responsibilities.
a. Garrison Commander, USAG Red Cloud:

(1) Provide overall guidance and supervision of the USAG Red Cloud Energy/Water
Conservation Awareness program.

(2) Ensure implementation of all provisions of AR 420-1.

(3) Ensure Commanding Officers, Directors, and Tenants promote energy conservation,
insist on compliance with this policy, and issue amplify instruction as necessary.

b. Deputy to the Garrison Commander, USAG Red Cloud: Chair the Energy/Water
Awareness Conservation action committee and ensure meetings are attended by appropriate

key personnel.

c. Directorate of Public Works: Supervises and manages activities of the Energy/Water
Awareness Conservation program within the US Army Garrison Red Cloud area of responsibility.

d. Energy Manager:
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(1) Solicit Commanding Officers, Directors, and Tenants to provide POC to serve on
Energy/Water Awareness action committee that meets monthly.

(2) Lead committee to develop and implement Energy/Water Awareness Conservation
goals and action plan to include incentives and/or awards.

(3) Ensure that Energy/Water Awareness Conservation program has a means to track and
monitor progress.

(4) Report progress of the Energy/Water Awareness Conservation program to USAG- Red
Cloud Garrison Energy Steering Committee.

e. Public Affairs Office: Assist in developing promotional material and will disseminate it to
the media so as to publicize Energy/Water Awareness Conservation on and off installation.

f. Unit Commanders and Civilian Supervisors:
(1) Ensure widest dissemination of the contents of this directive.
(2) Encourage members of their unit/organization to conserve energy and water.

(3) Monitor and enforce their organization's compliance with the energy/water conservation
program.

g. Garrison Members:

(1) Residents will reduce their use of utilities by operating in the most energy efficient
manner possible.

(2) All individuals residing, working, or receiving support within USAG Red Cloud will
comply with the Garrison Energy/\Water Conservation policies.

6. Implementation and persistent widespread use of these measures will not only ensure a
more efficient expenditure of US tax payers resources, but will greatly benefit the US Army as a
whole allowing more investment in essential services and facilities.

7. The point of contact is Dewey Q. McLean, Energy Manager, DSN 732-7863.
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