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SUBJECT: Command Safety Policy
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1. References:

a. Army Regulation 385-10, The Army Safety Program, 27 November 2013.
S 14 385-10, & ¢Hd 738, 27 November 2013.

b. DOD Instruction 6055.1, Occupational Safety and Health Program, 19 August 1998.
1A R Al 6055.1, A <A 3 B A 732, 19 August 1998.

c. Army Techniques Publication (ATP) 5-19, Risk Management, 14 April 2014.
ST 71E YHE 5-19, AF #e, 14 April 2014,

2. Purpose: To establish the USAG Red Cloud (RC) and Area | Command Safety Policy.
=4 A1 AQ = SHFE ALAE Y b A A4,

3. Applicability: This policy applies to all units/activities and personnel assigned to the
HE: o] AAL A 1A =g AJEAIE R oet o] BE ALREA A 94
USAG RC and Area I.

4. The USAG-Red Cloud/Area | mission demands high quality training and job

A 1A = FHSE AU R e S5 FAD JF Fo] 2P
performance to fulfill our commitment to excellence, in that, safety must be essential in
a8 AFE T8 dEty] HEiAE kol FARTGE ST
everything we do. Each fatality, injury, lost workdays and/or equipment loss due to
AGHA AT, B, 2R AF 24 B Al O Y] £2 5L YR 59
accidents diminishes from mission capability and cannot be viewed as an acceptable cost
TEL a7 a YEE SR BolEd 5 Qe WYY
of doing business.

5. I'am the USAG-RC/Area | Safety Officer, and as such | expect all of my subordinate
2UAS A 1A A= SE2 Al AR b A FFORA o8t X3,
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leaders, both military and civilian to assume that role as well. | expect each of you to
T8, R 2RV 289 AFE dE0] £57) viete, Y EE o] hd AE
actively support and participate in the safety program. | cannot overemphasize my
o A4 o2 APt o o7& 7IgH T EE A LS AT

personal and official concern for our personnel and their families. The application of
e} Al Aol m 34 A9l BA S FxEA F g & QFUD Aoz

sound safety performance standards at all levels, both on and off duty, is imperative to
AAE PF A FAH 7L A48 AAHE A 472 Flse

assure personnel accountability. With that, IAW AR 385-10, Chapter 1, paragraph 1-5: All
Zol WPtk T 7 714 385-10, Al 14 1-5 o] Wb & Al
leaders, supervisors and operations personnel who direct or affect the actions of others
252 AN AL JFS B E ZE AR}, #EA 285 FYAELS

will establish accountability for safety and occupational health through performance
&3 Brhe o 4o Soko] i B 4] BEE A HES of Ttk
evaluation system and performance counseling sessions.

6. The Secretary of the Army has asked each command to reduce accidental loss by 10%.
G724 B 7 A Bl Al AL £4% 10% Zol =2 23 syt

Accidents can best be reduced through education of standards, enforcing of standards,

A 71 ER 28, 71E A, 98 FA A A& Frho A

hazard identification and increased individual responsibility. Through joint cooperation

TaNL 5 et BEAs 4459 4YL B 49 7 AAHo =

with directors and staff, the USAG RC and Area | will obtain safe and healthful operations

AL ELE10% Y BHA, Al 1 A G HESee-E A A= hdstal

and workplaces while reducing accidental loss by 10% throughout the area of operation.
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We will do this by educating, incorporating, and reinforcing Risk Management throughout of all

&3] Y= RE 2o A AS AR AP Bel & WEHE, =Ystn

units and personnel assigned or attached to USAG Red Cloud and Area |.

Fatsto] o AUS w9 T AYUY AR FAEAR 2 TS Bk oA

Commands/directors will incorporate safety education through training and incorporation of the

W5 B 54 ARl AP @) AAE 24T AQYTh

Risk Management (RM) process into daily activities. Safety managers will keep quality hazard

AAAGL NP A5 7|23, AEBENA A 23 td 2 BA AL L3I E 53

logs, keep commanders informed through semi-annual Safety and Occupational Health Advisory

4 ZolH, td T} T& B TAAL A5 A AYUh

Counsels (SOHAC), and will reinforce positive behavior through quality safety awards.

a. Commanders and directors will ensure all staffs are well trained and knowledgeable on the
Al AEAES ZE JdEe] A de Aol g8 uS5E wa
Army RM process.
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b. Commanders and directors will ensure their personnel are trained to the standard and will
AR BT AEAEL ADEA A o] A dT &S B A ol 7HES

enforce those standards at all times. It is also essential that subordinate leaders enforce and
A3 AT AQUT o] AL EF 1 JPBst FACIG Ao Qi AolE
supervise established risk controls, whether the controls are regulations, SOPs, or situational
FHHOZ FASE AR (FNA) ol & dot ARAY AEAEL HAHE 99
(on the spot) control decisions. There is a zero tolerance of any leader willfully accepting
B 2L 53 BEGoF YUY Bded HEe FE2AAY 4HE 99 B
unnecessary risks, ignoring established risk control measures, not adhering to standards
m”°”Mdﬂ%7?”°H%Wﬂ£%ﬁ%%4%%ﬂﬁﬂﬂﬂhﬂﬂﬂﬂ1
or allowing a safety violation to go uncorrected. For more detail see the USAG Red Cloud and
8ol ofok Fth o FAF AFGE Al 1 A G H= S5 A|HAE R bA A
Area | SOP and ATP 5-19.
ATP 5-19 & HA A Q

7. Safety is a command responsibility that requires personal involvement and attention by
e X B NI A FA I F7F £k ojof shE A = T YT

Ieaders | ask each of you to join me in making accident preventlon an integral part of all

2L AHEEANA A 1 A G H= S AJEAERE ] ZE FAd] glo] A

operations in USAG RC and Area |. Preventing Accidents through Teamwork (PATT) will

Lo FRORA AL ool AFH o= 3 7718 vyt EEAUL SR AD

continue to enhance mission accomplishment and protect our soldiers and civilians.
AFe9Eld AN VAASL RET AT HAEE 5L 5 U=F A5d
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8. The point of contact is USAG RC and Area | Safety Manager, 732-8528.
AgHL A1 A9 g= S A ALE R ok A1) 732-8528.
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