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Champion Business Management Process Improvements Across the Army

Instill a business 
culture 
throughout the 
Army

BOD 1-1 

BOD 1-4 BOD 1-5

Cultivate Disciplined 
Performance 
Management (PM) 
Processes

BOD 1-3

HQ 1-6

Conduct effective 
Business Mission 
Area (BMA) 
Governance 

HQ 1-6

Drive actuating  
strategic plans 

BOD 1-2

Promote strategies 
and tools for 
Continuous 
Process 
Improvement  
(CPI)

BOD 1-4

Promulgate Best-in 
Class business 
management 
processes
Army-wide

BOD 1-5

Champion Business Process Reengineering and IT Solutions Now and in the Future

Assist domains in optimizing 
their Portfolios and 
Requirements to drive 
efficiency in the  overall Army 
portfolio

BTD 2-3

Provide Direct 
Support to 
domains and 
process owners

BTD 2-1

Assess cross 
Mission area 
impacts of 
processes and 
systems to ensure 
business 
optimization

BTD 2-4

Ensure effective 
integration of ERPs 
and other business 
systems across  
Army and DoD

BTD 2-5

Assess and 
anticipate 
future 
business 
trends

HQ 2-6

Lead and manage 
business and 
system architecture 
in support of the 
BMA

BTD 2-2
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