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levels in planning and executing NSL. 
This fusion of operational experience, 
resistance network building and use, 
and the planning and resourcing of 
logistics is critical in ensuring that all 
logistics operations maintain opera-
tional security. 

Although normal logistics methods 
place speed and efficiency as king, in 
the UW environment, security and ef-
fectiveness are the crux of success. In 
this nonpermissive environment, any 
signature or evidence of an ARSOF 
operation can lead to strategic failure 
and drastic consequences. 

During a recent UW exercise with a 
“routine” logistics push of a small item 
to an ARSOF team in denied territo-
ry, the operation was not fully planned 
and vetted. The failure enabled the 
package to move forward from one 
sovereign nation into a nonpermissive 
sovereign nation without being prop-
erly sterilized of all U.S. markings. 
This exposed the team that was de-
ployed forward conducting UW. The 
team had to abandon its mission and 
evacuate to a friendly area to avoid 
capture. 

This lesson was learned at JRTC, 
but had it occurred in real sovereign 
nations the consequences would have 
been catastrophic. Whether this error 
was because of a lapse in supervision 
or lack of fusing the right people to 
plan operations, it underscores that 
conducting NSL is a zero-defect 
game in the UW environment. It must 
be planned with the same level of de-
tail, command oversight, and inclu-
sion of key SOTF personnel as would 
be used in a nighttime high-altitude, 
low-opening infiltration.

Expanding NSL Training
Another shortfall observed was 

the need for a periodic gathering of 
ARSOF experts and leaders to share, 
learn, and discuss NSL operations in 
a UW environment. A semiannual or 
annual seminar that focuses on the 
planning and execution of NSL in an 
UW environment would fulfill this 
need. 

This seminar should include senior 
and expert ARSOF leaders who are 

adept at resistance network building 
and use. Including leaders from the 
team, company, and SOTF levels 
would provide a shared understand-
ing throughout the planning and ex-
ecution phases of NSL. 

ARSOF logisticians should also 
participate to add knowledge of lo-
gistics operations, both conventional 
and nonstandard. All members of the 
ARSOF community should be invit-
ed since all members contribute to 
UW operations. 

It must be understood that this 
course is for planners, leaders, and 
individuals who execute NSL oper-
ations. Recognizing the importance 
of including all three of these partici-
pants is critical to successful horizon-
tal and vertical integration. 

This seminar would not be a 
course to certify attendees in the 
execution of NSL. Instead, it would 
be a valuable knowledge-sharing 
opportunity that would allow a di-
verse, expert, and professional col-
lection of JIIM partners to lay the 
groundwork for doctrine, training, 
and future operations. 

This seminar would provide Army 
Special Operations Command lead-
ers with actionable guidance for cre-
ating and improving a formal course 
on NSL. Figure 2 provides a list 

of topics that have been observed 
through training rotations and dis-
cussions with ARSOF leaders. These 
subject areas could be used as semi-
nar topics or to develop a program of 
instruction for NSL.

Currently the ARSOF team only 
briefly discusses NSL during small 
blocks of training in particular 
courses. There is a critical need to ex-
pand on the current discussion and 
facilitate an educational dialogue 
that will enable all attendees to un-
derstand the fundamentals of NSL. 
Incorrectly packaging and shipping 
an iridium phone into denied terri-
tory can be just as deadly as a false 
reading on an altimeter gauge during 
free fall.
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Figure 2. Proposed subject areas for nonstandard logistics training. 

Proposed Topics for Nonstandard Logistics (NSL) Training

1.Teach “how to think” not “how to do.”

2. The consequences of a compromise of the NSL effort in a sovereign nation environment.

3. Building, deconflicting, and leveraging joint, interagency, intergovernmental, and  
    multinational partners and their capabilities.

4. The basics of unconventional warfare.

5. Foreign intelligence effects on NSL.

6. Calculating risk versus gain in distribution using NSL mechanisms.

7. Using commercial and unwitting logistics mechanisms.

8. The basics of managing an NSL network.

9. The basics of employing mechanisms to support NSL efforts.

10. Funding, titles, and authorities.

11. Signature management.
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