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Meritorious Unit Commendation Narrative (Continuation Pages) 
1st Cavalry Division (1CD), Headquarters and Headquarters Battalion, (HHBN) Detachment 

serving as the 
Combined Joint Task Force-One (CJTF-1), Regional Command-South (RC-S) and                              

Train, Advise, and Assist Command-South (TAAC-S) Headquarters 
 

Information Operations:  

Information Effects (CJ7) and Civil Military Affairs (CJ9): The Information Effects Cell successfully 
countered Taliban propaganda and informed the populace in order to continue to build capacity at 
governance level and empower the ANSF to provide a safe and security environment for the Afghan 
people.  The CJ7 facilitated training and purchase of equipment for six Afghan IO Officers and NCOs in 
the 205th Corps; the first training and equipment the Afghans had received in six years, which became the 
IJC model. The CJ7 cell managed a $25 million U.S. funded contract that provided fuel subsidies for 
Afghanistan's second largest city. The team carefully managed fuel shipments IOT ensure Kandahar did 
not lose electrical power during the summer months. The section successfully transferred 18 vehicles to 
the Governor of Kandahar, additionally coordinated for the transfer of 40 refrigerated containers to the 
Kandahar International Airport IOT build economic development.  

Public Affairs: The CJTF-1 PUBLIC AFFAIRS OFFICE (PAO) was augmented by the 128th Mobile 
Public Affairs Detachment (MPAD), Utah National Guard, (from June 2014 through December 2014) 
with additional print, still photography and video capabilities. The PAO developed and coordinated the 
CJTF’s themes, messages, talking points and images with the CJ7 Information Effects cell throughout 
Operation Enduring Freedom and Resolute Support. The cooperation and synchronization of the PAO and 
CJ7 ensured unity of effort and focused inform and influence activities to gain the respect and trust of 
Afghan and international audiences while simultaneously denying the Taliban the initiative in the 
information and media environments. Together with the 128th MPAD, the CJTF-1 PAO in RC-South and 
TAAC-South generated more than 400 print, broadcast and social media/digital products carried in 
numerous internal and external national (Afghan) and international (U.S. and Western) media outlets. The 
PAO trained, advised and assisted (TAA) the 205th ANA Corps Public Affairs Office, the Afghan 
National Police spokesman and staff, and the Kandahar Media Information (KMIC) director and support 
staff. 

Sustainment Enterprise: 

CJ1 PERSONNEL:  The CJ1 Team provided direct oversight and management for human resources 
accounting and strength reporting, facilitated command visibility for U.S., coalition, and civilian forces 
arrayed across RC-S and RC-W.  Tracking all force movements, in coordination with the other 
Sustainment enterprise elements the CJ1 supported follow-on deployments; redeployments; rest and 
relaxation (R&R) travel; and Morale, Welfare, and Recreation (MWR) activities that ranged from 
educational and resiliency opportunities to visiting entities who performed in deference to the service and 
sacrifice of the American military members in RC-S.  In addition, the CJ1 processed more than 7,500 
awards and decorations ranging from a Soldier's Medal, to Bronze Stars and Air Medals, Purple Hearts, 
Combat Infantry and Combat Action Badges, to Army Commendation and Army Achievement Medals.  
In preparation for the Resolute Support Mission the CJ1 executed a force reduction of 84% in RC-S in 
order to meet Force Manning Level (FML) restrictions directed by ISAF.  The team accurately projected 
and managed the controlled drawdown across RC-S and remained responsive to the changing operational 
environment in TAAC-S.   
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CJ4: LOGISTICS proved critical to the final phases of Operation Enduring Freedom as well as the first 
two phases of Operation Resolute Support by coordinating all of the sustainment functions for RC-S and 
later TAAC-S. The CJ4 managed the closure or transfer of bases and their accompanying equipment 
through the Retrograde, Redeployment and Materiel Reduction (R2MR) process. CJTF-1 closed or 
transferred five Forward Operating Bases: Walton, Mescal, Pasab, Apache, and Spin-Boldak. The closure 
or transfer of these pieces of TI came with an associated reduction of more than 3,500 personnel, 3,000 
containers, 1,100 pieces of rolling stock and 20,000 pieces of non-rolling stock. This monumental effort 
was accomplished while still in contact with the enemy and under fire. The CJ4 brought together a 
diverse, collaborative team that spanned the subordinate units, Theater Troops and countless enablers to 
accomplish the R2MR mission. These efforts required constant coordination among the 3rd Expeditionary 
Sustainment Command, the 10th and 4th Sustainment Brigades, US Forces-Afghanistan (USFOR-A), and 
the Army Field Support Battalion (AFSBn). In addition to the substantial base closure mission in the 
outlying FOBs, the CJ4 also played a pivotal role in the reduction of Kandahar Airfield (KAF). The CJ4 
led the multi-functional team that continued the reduction of personnel, equipment and structures on 
KAF. KAF saw reductions in the following areas during CJTF-1's tenure: over 15,000 military and 
civilian personnel, 18,000 pieces of non-rolling stock, 600 pieces of rolling stock, 5,000 containers and 
countless structures. Central to meeting the required Force Manning Levels (FML) was the simultaneous 
expansion of and reductions in more than 300 contracts as CJTF-1 replaced capability provided by US 
service-members with contactors wherever possible for base support functions. This was a deliberate and 
thorough process to communicate requirements across Theater and TAAC-S shareholders to balance the 
demands of reduction with the necessity of continued support to mission. Part of this reduction mandated 
the closure of three Dining Facilities - the Independence, the Monty and the Cambridge Lines.  

 

CJ8: The CJTF-1 CJ8 performed with distinction throughout their deployment to Afghanistan.  The team, 
consisting of only three personnel, effectively managed a portfolio of over $450M, funding the life 
support and operational requirements of deployed personnel of five coalition countries as well as Title X 
Operations and Maintenance-Army, the Official Representation Funds in support of deployed US 
personnel.  The section supported the final transition of all tactical infrastructure in the area of 
responsibility, to include the de-scope of Kandahar Airfield. CJ8 Regional Command-level Audit 
Readiness Program was used as a model for the theater.  CJ8 was the first to transition and establish reach 
back capabilities with US Forces-Afghanistan CJ8 in accordance with Resolute Support Mission (RSM).   

The Office of the Staff Judge Advocate (OSJA):  OSJA provided full spectrum legal advice 
and support to RC-South Commanding General and staff, subordinate units, and tenant agencies 
and was responsible for maintaining a functional knowledge of the ROE and overseeing its 
uniform implementation across all units operating within the region.  The OSJA also revitalized 
the Rule of Law mission in RC-South and TAAC-S by helping coordinate a series of initiatives 
and training packages for the Afghan National Security Forces.  The OSJA implemented a 
procedure for reporting potential Law of War violations in accordance with federal statute, which 
was lauded, and eventually adopted by, higher headquarters.  The Military Justice section 
oversaw the revision of the General Court-Martial Convening Authority jurisdiction to account 
for the theater drawdown, and the transfer of active criminal investigations to other units.  The 
administrative law team completed over 300 actions administrative actions, including 29 
Commanding General appointed AR 15-6 Investigations, 5 Line of Duty Investigations, 7 
Financial Liability Investigations of Property Loss valued at over $1 million, 22 Fiscal Reviews 
valued at over $2.5 million, and over 100 Reprimands.  In October 2014, the Command Judge 
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Advocate (CJA) office assumed responsibility for legal services previously provided by the 
COMKAF legal advisor and major tenant organizations as a part of the transition from Regional 
Command – South, which included a nearly 90% reduction in legal staff.  In December 2014, the 
CJA shifted focus to two major components of the 1 January 2015 transition from ISAF to the 
Resolute Support (RS) Mission: implementation of the Bilateral Security Agreement (BSA) and 
SOFA, and the transition to the RS ROE and operational authorities.  The CJA office 
continuously engaged in planning the eventual transition of KAF back to Afghanistan, providing 
advice on de-scoping infrastructure, contract cessation, and property transfer between other 
agencies, coalition partners, and the Afghan Government.   
 

Chaplain: The section deployed in support of religious support operations at Kandahar Airfield and five 
outlying Forward Operating bases in RC-S, RC-W and RC-SW. The section focused on two main lines of 
effort during the deployment: religious support execution and retrograde operations. The Chaplain 
Section supervised or integrated with over 35 U.S. Army, Air Force, Navy and multinational chaplain 
teams during its deployment. Upon deployment, it assumed oversight of two Army chapel facilities, one 
mosque, the Kandahar Islamic Center at Kandahar Airfield, provided support to the Air Force and Navy 
facilities and programs when required and supported operations at multiple outlying FOBs. Throughout 
the deployment, the chaplain section supervised the phased reduction of ecclesiastical supplies and 
equipment throughout Kandahar Airfield, from the outlying FOBs in RC-S and from areas within RC-W 
and RC-SW in order to meet theater retrograde requirements while leaving sufficient inventory for 
ongoing religious support mission requirements.   

Joint Visitors Bureau (JVB)   The JVB was responsible for planning, coordinating and conducting VIP 
visitor support into KAF and within the RC-S/TAAC-S AO. The JVB planned, coordinated, and executed 
over 350 Distinguished Visitor visits to KAF.  
 
Safety: The safety office was responsible for implementing the commander's safety program through 
hazard identification and analysis, risk mitigation, awareness, formalized accident investigation boards, 
and oversight of safety programs and goals.  The command successfully transitioned from an RC 
Headquarters to a TAAC command during the middle of the operation while simultaneously transitioning 
personnel.  Safety transitioned range operations from contract facilities to Soldier operated ranges with no 
safety related issues.  The commands Ammunition Supply Point was inspected and subsequently re-
inspected by DA Ammunition and Explosives Team and all areas of the inspection resulted in a green 
rating in accordance with DA PAM 385-64.  All of these processes continued through the draw down in 
order to facilitate a safer environment for all personnel. 

Base Operating Support-Integrator (BOS-I):  The BOS-I section provided critical support for the 
sustainment enterprise on Kandahar Airfield.  Consisting of 9 people from the 426th Brigade Support 
Battalion, 1st Brigade, 101st Airborne Division, the BOS-I managed multiple functions that supported the 
responsible transition from OPERATION Enduring Freedom to OPERATION Freedom’s Sentinel, 
Resolute Support.  BOS-I oversaw the reduction of over 300 facilities, saving in excess of 20,000,000 
dollars monthly for the U.S. Government.   It further managed the remaining 3,700 acres of real estate on 
Kandahar Airfield and prepared the base for its eventual handover to GIRoA.   In addition to managing 
real estate, the section managed all Non-Tactical Vehicles (NTV) operating on the base.  The section 
oversaw the drawdown of over 5,000 NTVs to below 2,000 upon its departure.  This reduction led to 
greater safety for base residents while saving over $100,000 monthly in leasing and fuel costs.  They also 
worked in coordination with the TAAC-S CJ4 and CJ5 on multiple planning functions.  These planning 
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sessions led to the successful RSOI of the Ugandan Force Protection Contractors, departure of multiple 
coalition nations, and relocation of 2,000 plus residents on KAF to new housing accommodations.  The 
section oversaw the actions of both the NSPA and LOGCAP contractors.  These contracts were valued in 
excess of over $900,000,000 and provided the necessary operations and maintenance to structures, above 
ground and below, the management of the dining facilities, and running of Airfield operations.  BOS-I 
also oversaw the badging of over 17,000 personnel in support of KAF operations.  This action provided 
proper oversight and ensured those working on the base passed rigorous screening procedures enhancing 
force protection.  In addition to managing operations providing force protection, the section also worked 
with the MWR to provide quality entertainment for residents living on the base.  These efforts saw 
numerous celebrities perform concerts while also processing requests for use of the boardwalk and other 
MWR facilities on KAF. 

205th Coalition Advisory Team (205 CAT) Security Force Advisory Assistance Team (SFAAT): The 
Afghan National Army (ANA) SFAAT performed with distinction throughout their nine-month 
deployment in support of Operation Enduring Freedom 2014 and Operation Freedom’s Sentinel.  The 
team, consisting of six-personnel from the 101st Airborne Division, worked within the 205th CAT and 
provided over 1,300 advising hours to the 205th Afghan National Army Corps, including expeditionary 
advising during a Ministry of Defense-directed national level operation in Zabul Province.   During 
expeditionary advising in Zabul Province, the ANA SFAAT advised and assisted the 205th Corps in 
demonstrating their capability to plan and direct brigade-plus sized maneuvers, cyclically integrate 
intelligence into operational planning, conduct time-sensitive operations, establish and maintain Corps-
level C2 nodes and networks and effectively implement air-ground space deconfliction.  These successes 
were enabled through the dedicated advising efforts of the team from November 2014 through July 2015, 
assisting the Corps with implementing Afghan Tactical Air Coordination (ATAC) training and 
successfully establishing a Fires Net in the Corps TOC.  An enduring effort, through TAA effort, the 
205th Corps was able to increase its planning capabilities as well as integrate intelligence, and 
intelligence products into the commander’s decision making process. 

The Operational Coordination Center– Region (OCC-R) South:  The Operational Coordination 
Center – Advisory Team (OCC-AT) assisted the seven Soldiers from the 101st Airborne Division who 
comprised the Operational Coordination Center – Region South in developing a Common Operational 
Picture (COP), increasing Afghan National Defense Security Forces (ANDSF)/Coalition Force (CF) 
situational awareness and incorporating intelligence reporting to drive operations.  The COP was the 
foundation of situational awareness not only for TAAC-S’ANDSF partners, but TAAC-S alike. As a 
cross-pillar coordination center, reports from the OCC-R(S) were used by TAAC-S to validate reports 
from individual ANDSF pillars. The OCC-AT provided oversight of 24/7 operations and was able to 
influence their counterparts in developing a digital COP which was the foundation of over 420 
operational reports. The OCC-AT synchronized and coached ANDSF leadership in the proper utilization 
of enabler support forms; efforts that led to over 200 successful requests for air and ground medical 
support and resupply operations.  Further, the OCC-AT was able to establish an Afghan led training 
program and battle tracking process, which is an integral part of creating a sustainable coordinated 
Afghan National Defense Security Force.  

Afghanistan National Police (ANP) Security Forces Advisory Assistance Team (SFAAT):  The ANP 
SFAAT helped their Afghan counterparts establish systems and processes that will be enduring long after 
Coalition Forces leave Afghanistan.  The ANP SFAAT was comprised of 13 Soldiers from the 101st 
Airborne Division and was responsible for providing mentorship for over 12,000 Afghan Uniform Police 
(AUP) and over 3,000 Afghan Border Police (ABP) spread across 17 districts.  The team’s collective 
direction and leadership resulted in significant advances in law enforcement operations, civil order 
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operations, and cross pillar coordination throughout the Kandahar province.  The advisors quickly 
established close and effective relationships with leaders across the ANP to enact positive changes in 
Afghanistan.  The ANP SFAAT’s efforts in Counter Improvised Explosive Device (CIED) cell enabled 
the foundation of a chain of custody process and the identification of seven latent prints from three IED 
facilitators within Kandahar City.  The team oversaw the planning and resourcing of training for 
instructors at the Regional Training Center- Kandahar (RTC-K) to build the ANP’s internal capability to 
incorporate CIED training into the Initial Patrolmen's Training Course (IPTC).  Due to the advising effort, 
the ANP’s capability and capacity to conduct combined arms operations, long range planning, cross pillar 
intelligence operations, and medical training were greatly enhanced.  This resulted in 37 district medics, 
40 NCO medics and 2 nurses being trained and distributed to the local levels, improving point of injury 
care for Fighting Season 15.  During the deployment, the Regional Training Center - Kandahar 
incorporated an Afghan First Aid class and issued first aid kits as a part of the Initial Patrolman Training 
Course, resulting in over 300 personnel trained in basic medical tasks and skills prior to assuming duties 
as patrolmen. Additionally, the team oversaw the development of a sustainable ABP Working Canine 
Program, providing a key security asset within the Kandahar province.  The ANP SFAAT increasingly 
brought gender integration to the forefront of their efforts and advised Afghans to create programs that 
nested with the United Nation's Security Council Resolution 1325 (UNSCR 1325) mandate for equal 
participation of women at all levels.  TAAC-S advisors assisted the Afghans in adopting a gender 
perspective, respecting gender equality, and enabling women to serve actively and meaningfully in the 
security and stability of the country.  As a result, Kandahar had the second highest number of women in 
the police force in all of Afghanistan and coordinated to have female police officers serve at Afghan 
Army security check points to deter insurgents. Additional focus was placed on the governance line of 
effort to increase women's participation in the economic development and stability of Kandahar through 
vocational training facilities and programs which will endure beyond the coalition presence.   
 
 
1st Cavalry Division Headquarters and Headquarters Battalion (HHBN) Forward (FWD) 
Detachment: HHBN Forward Detachment deployed in support of Operation Enduring Freedom (OEF) 
and Operation Freedom's Sentinel (OFS), and served as the HQ, RC-S/TAAC-S CJTF-1, Kandahar 
Airfeild (KAF) from LAD 26 June 2014 to 10 June 2015 Transfer of Authority, to the 7th Infantry 
Division.  HHBN FWD provided logistical, maintenance and administrative support to eight subordinate 
organic and ADCON companies/detachments and to more than 1,000 US and Coalition Soldiers from five 
partner nations, civilians and contactors.  1CD HHBN also supported tactical movement and protection 
for the Command Group and CJ Staff within RC-S/TAAC-S and force protection to the HQ RC-S/TAAC-
S compound.  HHBN FWD focused primarily on personnel management and life support, retrograde of 
Theater Provided Equipment (TPE) and organic equipment, redeployment of personnel and equipment, 
planning and reception support, property accountability, reset of organic equipment, and turn in of 
buildings and facilities on KAF not slated for de-scope.  
 
Command Group:  The Command Group formed the nucleus of all activity within the command and 
ensured clarity of intent, expectation management, and mission fulfillment in the daily operations infusing 
all units and staff sections within CJTF-1.  The Command Group operated as a cohesive team to conduct 
the CJTF-1 mission via direction, integration, and supervision in the critical areas of mission command, 
maneuver, and support.  The Command Group’s ability to understand the ever-changing environment and 
provide strategic communication and guidance to the staff and subordinate units across RC-S/TAAC-S 
directly achieved National and ISAF objectives to create a resilient ANSF to lead security efforts, to 
facilitate a greater responsive GIRoA, and to mark the sacrifices of the United States by an enduring 
operational success. 
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Throughout its deployment to Afghanistan, the Headquarters Forward Detachment, 1st Cavalry Division, 
augmented by 17 Soldiers from 1st Brigade, 101st Airborne Division, demonstrated steadfast dedication 
and mission command acumen, and achieved noteworthy accomplishments in support of full spectrum 
operations across the CJTF-1 area of operation.  Beginning with mission notification in November 2013, 
staff processes embraced intensive Road-to-War training efforts that involved the Senior Civilian 
Representative (SCR) and Coalition force members who would later form the CJTF-1 Headquarters, and 
included numerous Pre-Deployment Site Surveys, and challenging Mission Rehearsal Exercises, which 
unified understanding of cultural awareness, mission imperatives, and performance expectations.  
Coupled with the carefully managed phased deployments, initiated in February 2014 that led to the July 
2014 TOA, staff synergy reinforced the actions, transitions, and accomplishments of the CJTF-1 
throughout the period of its operational leadership until TOA with the 7th Infantry Division and 
redeployment in June 2015.  ANSF confidence, capability, and future prospects, which successfully led to 
the transition from RC-S and OPERATION ENDURING FREEDOM and RESOLUTE SUPPORT to 
TAAC-S and OPERATION FREEDOM’S SENTINEL and one Presidential Election that marked greater 
GIRoA autonomy directly represent the proficiency of teaching, training, assisting and mentoring, and the 
enduring contributions of the 1st Cavalry Division. 


