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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: U.S. Army Garrison (USAG) Daegu Policy Letter #61, Garrison Energy
Steering Committee (GESC) Appointment

1. Reference:

a. Executive Order #13693, Planning for Federal Sustainability in the Next Decade,
19 March 2015

b. Army Regulation (AR) 420-1, Army Facilities Management, 12 February 2008
(Rapid Action Revision (RAR) Issue Date: 24 August 2012)

c. Executive Order #13514, Federal Leadership in Environmental, Energy, and
Economic Performance, 8 October 2009

d. Installation Management Campaign Plan, 11 November, Annex F

e. Department of Defense (DoD) Unified Facilities Criteria (UFC) 3-410-01FA,
Heating, Ventilation, and Air Conditioning, 15 May 2003 (Including change 4 January
2010)

2. Purpose: The purpose of this Appointment is to form a Garrison Energy Steering
Committee (GESC) which supports the Army’s energy strategy and campaign to reduce
energy and water waste, and to build and execute effective energy management
program with efficient, eco-friendly, and cost-saving technological projects.

a. The GESC will meet on a quarterly basis to review activities affecting Garrison
energy and water consumption and will review local goal performance, discuss ideas,
evaluate successes, and develop strategies for improvement.

b. The GESC will establish the standards and responsibilities for proper execution of
USAG Daegu energy awareness and conversation program. USAG Daegu is committed
to operating in an environmentally responsible manner, promoting increased energy
efficiency throughout the Garrison to protect the environment and to ensure compliance
with the governing regulations.

c. Objectives:
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(1) Eliminate energy waste in all existing facilities

(2) Reduce dependence on fossii fuels

(3) Conserve water resources

(4) Increase energy efficiency in new construction and renovations

(5) Improve energy securities

(6) Share energy conservation ideas

(7) Benchmark best practices from government agencies and leading indusiries
3. Background: The Executive Order #13693 (Reference A) mandates that every U.S.
army installation to improve energy efficiency and reduce greenhouse gas emissions
through reduction of energy intensity by 2.5% annually through the end of fiscal year
2025 using 2015 as baseline year. The Garrison and its leadership will make energy
conservation effort part of everyone’s responsibility and will build on energy stewardship
making it a team effort with individual accountabilities for the use or abuse of these vital

resources.

4, Representatives: The following tenant units and Garrison directorates will appoint a
representative for the USAG Daegu GESC.

a. Garrison Commander

b. Deputy Garrison Commander

¢. Garrison Energy Manager

d. Director of Public Works (DPW)

e. DPW Engineering Chief

f. DPW Environment Chief

g. DPW Business Operations & Integration Chief
h. DPW Operations & Maintenance Chief

i. Director of Public Affairs Office (PAO)
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i. Director of Plans, Analysis, and integration Office (PAIQ)

k. Director of Emergency Services (DES)

|. Director of Plans, Training, Mobilization, and Security Office (DPTMS)
m. Director of Family, Morale, Welfare, and Recreations (FMWR)
n. U.S. Army Corps of Engineers — Southern District

0. 19" ESC Engineering

p. 36" Signal Brigade

¢. Materials Support Command — Korea (MSC-K)

r. Defense Logistics Agency (DLA)

s. Depariment of Defense Education Activity (DoDEA)

t. USAG Legal Office

5. Appointment: With this appointment, it is recognized that the representatives tisted in
paragraph #4 have operational expertise, situational awareness, and are each capable
of representing the perspective of their activity in energy and water savings aspects.
These individuals are enthusiastic about and committed operating in an environmentally
responsive manner and promoting increased energy efficiency throughout the Garrison
in order to protect the environment, reduce energy and water waste, and to ensure
compliance with current regulations and policies.

6. Agenda: Garrison organizations and units are encouraged to submit concerns and
questions to Garrison energy manager directly or any of GESC members. GESC
members will forward all potential agenda items to the chairman for consideration at
least 14 calendar days prior to the next meeting scheduled. The final GESC agenda will
be approved by the Garrison Commander and will be forwarded to alt GESC members 7
calendar days prior to the GESC meeting. Meetings will be scheduled in conjunction
with the quarterly Environmental Quality Controls Committee (EQCC) meetings.

7. Sub Charters: The GESC may create sub-charters to address emergency issues as
required. The sub-charters are intended to provide specific information or background
study to the commitiee and to provide opportunities for non-voting members
involvement.

L)
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8. Member Negotiations: For the purpose of an effective program, members of the
committee will formulate a strategy that will be to the benefit of the AOR (Area of
Responsibility). The format of the meetings will provide facts and evidence which will
substantiate a recommended course of action. Initiatives for changes or new processes
will be submitted by members and considered part of the meeting agenda.

9. Final Decision: The GESC will render a final decision to agenda items by the
following GESC meeting. The commission may extend the decision period for complex
issues until the matter is solved.

10. The point of contact for GESC and Garrison Energy Program is Mr. Joshua Seo,
Garrison Energy Manager, DSN: 768-7129, Email: joshua j.seo.civ@mail. mi

KTED ST ENS
COL, AR
Commanding
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