US ARMY

X
LMP

LOGISTICS MODERNIZATION PROGRAM

OVERVIEW

The Army Materiel Command (AMC) National-level ammunition management processes currently require multiple systems to receive, store,
survey, and issue ammunition. The integration of multiple systems causes timing issues, impacting real-time visibility and accountability
of ammunition assets. One of the systems being used is the LMP Increment 1, which currently manages ammunition utilizing a third-party
software to transfer data from ammunition plants and warehouses into the LMP system. With the LMP Increment 2 Wave 3 Extended
Ammunition functionality, the “middle man” is removed and data will go directly from standardized, Automatic Identification Technology
(AIT) handheld devices into the LMP.

INCREMENT 2 WAVE 3

EXTENDED AMMUNITION

Bottom line, Extended Ammunition capabilities will minimize interfaces to the LMP and provide improved ammunition data timeliness and
accuracy, with increased economy, efficiency, and effectiveness.

AMMUNITION Details

THE EXTENDED AMMUNITION CAPABILITY WILL:

Automate and streamline the ammunition management
processes by standardizing the AIT

Reduce data entry time

Improve visibility of material receipt and shipment
performance metrics

Utilize standard business processes across ammunition
plants and warehouses

Overall Increment 2 Wave 3 Capabilities

National Maintenance Program (NMP)

Extended Ammunition (AMMO)

Expanded Industrial Base (EIB)

Non-Army Managed Items (NAMI) (Logistical Reassignment
(LR) Gaining ltem Manager (GIM))

Enterprise Resource Planning (ERP) Integration and
Reengineering (General Fund Enterprise Business System
(GFEBS) Interface)

WIRELESS IS NOT AN OPTION

Because of the volatility of ammunition, using wireless handheld
devices to track inventory is not an option. With Extended
Ammunition functionality, the ammunition plant workforce will use
a standardized AIT handheld device to scan items and data will be
stored directly to that device. Once all items are scanned, users
will return to their workstation to dock the device and download
the data directly into the LMP.

Who is getting EXTENDED AMMUNITION

Joint Munition Command (JMC)

Anniston Defense Munitions Center (ADMC)
Hawthorne Army Depot (HWAD)

Blue Grass Army Depot (BGAD )

Crane Army Ammunition Activity (CAAA)
Letterkenny Munitions Center (LEMC)
McAlester Ammunition (MCAAP)

Pine Bluff Arsenal (PBA)

Toole Army Depot (TEAD)
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