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Army’s missions. Supporting this 
effort, the DMC identifies Army 
surplus for reutilization, divestiture, 
potential use as excess defense arti-
cles in support of foreign military 
sales, and disposal.

Army Equipping Strategy
Today, the significant events in the 

materiel management process are 
nested in the G–8’s Army equipping 
strategy. This approach incorporates 
a sequential method to enable the 
Army to meet the equipping goal of 
achieving balance. (See figure 1.)

As the DMC’s mission evolves, 
the sequencing of distribution, 
redistribution, and divestiture of 
equipment will lead to a number of 
efficiencies. These include increased 
predictability in tracking on-hand 
equipment, greater ease of adjusting 
to emerging requirements, and in-
creased accountability.

The DMC’s sequenced approach 
to materiel management will lead to 

increased efficiency as key decisions 
and actions are executed concurrent-
ly. First, as the Army provides its 
quarterly materiel allocations, DMC 
representatives will engage life cycle 
management commands and Army 
commands, directing distributions 
to units based on priority. Next, 
commands will balance themselves 
internally, identifying excesses and 
shortages and directing the transfer 
of materiel among units. 

Once command shortages and 
excesses are identified, ASC will 
coordinate an intercommand redis-
tribution effort. Then the DMC will 
direct the transfer of materiel across 
commands and the divestiture of 
enterprise-level excess. To ensure 
that Army meets readiness goals, 
materiel management forums are 
in place throughout the equipping 
strategy.

The DMC’s approach to materi-
el management by line item num-

ber, unit, command, and across 
commands provides the Army the 
visibility to see itself. This visibil-
ity establishes the environment to 
create balance in the force and con-
tinues to build and sustain Army 
readiness.
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Figure 1. The Army equipping cycle battle rhythm represents a sequenced approach to materiel management. This approach 
allows for cyclical redistribution of equipment and optimization from the ground up. This enhances command visibility and 
enables readiness and modernization efforts. 
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		 Legend:
		 AERWG	=	Army equipping and reuse working group
		 CERWG	=	Command equipping and reuse working group
		 DARPL	=	Dynamic Army resource priority list

		 DP	=	Decision point
		 HQDA	=	Headquarters, Department of the Army
		 PM 	=	Program manager


