Mapping the Acquisition and Procurement Process Application Transcript

Hi, I’'m Brigadier General Ted Harrison. I’m pleased to announce the fielding of a new tool in
your contracting tool kit, Mapping the Acquisition and Procurement Process Application, or the

MAPP APP.

This initiative maps the entire contracting process and is designed to be a single point of entry
that informs and assists the user. The application provides a structured roadmap of the
contracting process, enabling practitioners to access information on their own. It replaces other

resources such as the ACC Desk Book and its supplement.

The MAP APP is a collaboration site for the centralized distribution and storage of regulations,
policies, tools and templates. In addition, the site contains links to Community of Practice pages,
training and templates. The MAP APP will be continually updated and refined as new policies

are released and additional tools, templates, and training are collected.

This roll out is only phase one of this project. Future enhancements will include a forum section
where users can communicate with senior procurement professionals from across the command.
This is also an area where contracting lessons learned and best practices can be captured as well
as tools and templates that leverage current resources and information sharing efforts.

You can find the link to this exciting new tool on the ACC Share Point Contract Operations site,

or the Contract Operations Policy/HCA Support site. | encourage you to use this high-value



resource that we developed to make facing our future challenges a little easier. Please direct any

questions or suggestions regarding the MAP APP to the ACC Policy Division.



