DEPARTMENT OF THE ARMY
US ARMY INSTALLATION MANAGEMENT COMMAND
HEADQUARTERS, UNITED STATES ARMY GARRISON HUMPHREYS
UNIT # 15228
APO AP 96271-5228

REPLY TO
ATTENTION OF:

IMHM-EO 1 August 2012

MEMORANDUM FOR SEE DISTRIBUTION
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SUBJECT: United States Army Garrison Humphreys Policy Letter #11, Open Door
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1. The proponency for this policy is the Equal Opportunity Office.
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2. This policy is effective immediately. It remains in effect until rescinded or
superseded.
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3. Reference. AR 600-20, Army Command Policy, 18 Mar 08.
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4. This policy applies to every person, civilian and military, employed by the US
Government in Area Il
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5. The chain of command is crucial in maintaining open and effective channels of
communication between senior and subordinate Soldiers. Invariably, most problems
can be resolved through the use of the chain of command. Therefore, all individuals are
encouraged to first use his or her chain of command for the resolution of problems.
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6. If an individual presents facts, concerns, or problems of a personal or professional
nature to his or her chain of command that either cannot be resolved or the individual is
uncomfortable using the chain of command to resolve the matter, then the following
procedures will be adhered to: (1) All enlisted personnel will contact the installation
Command Sergeant Major to schedule an appointment with the Garrison Commander.
(2) All officers and civilians will contact the USAG Humphreys Deputy to the Garrison
Commander (DGC) to schedule an appointment with the Garrison Commander.
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7. If a Soldier is uncomfortable scheduling an appointment through the Installation
Command Sergeant Major or the Deputy to the Garrison Commander, the Soldier may
then make an appointment directly with the Garrison Commander.
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8. Any and all matters discussed with the Garrison Commander remain confidential,
and will not be divulged to the chain of command without the consent of the Soldier or
civilian. All Soldiers and civilians who are the subject of judicial, non-judicial, adverse
administrative actions or the subject in an ongoing criminal investigation must
coordinate through the USAG Humphreys Legal Center to make an appointment.
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9. This policy memorandum will be posted on all official bulletin boards.
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10. Point of contact is USAG Humphreys EEO Manager, DSN 753-6753.
o] A Mo 3t A4+ USAG Humphreys EEO Manager, 753-6753 91 1 T}
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DARIN S. CONKR
COL, SF
Commanding
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