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TEST

SUT & SoS

NETWORK

OPERATIONAL

Objectives

Key Planning Tasks

« Construct Integrated C2 Struchuore

» Determine Roles and Responsibiites

* Synchronize Events and Activities

+ Design and Execute Scenarios (Test. Event)

+» Determine TTPs for HorizVert Coordination
between Agencies

» Develop Information Collection and Management
Mechanisms and Processas

« Determine Data requirements (Test, DOTMLPF)
» Develop Data Collection and Management
Mechanisms and Processes

+ Synchronize Events and Activities

F=+ Determine POR, Non POR Systems

{Developmental /| TRADOC Initatves
+» Determine Test and Evaluation Requrements

+ Determine System Connectivity protocols to connect

. with Integrate Network

« Bulld Int=grated Network > Communication
Backbone(s)

* Determine and Establsh Terrestrial Transport Layer

» Determine and Establsh Aerial Transport Layer
(PGSS, Raid Towers, ect)
/s Determine and Establsh Celestial Transport Layer

+» Determne and Build Forces Structure : MTOE, AUG

TDA, TPE, Systems (SUT POR NUT, TECH)

» Determine Operaticnal Footprint on WSMR and
FBTX: Ground | CPs, COPs, Retrans, OBJs,
Ranges, Bidgs) and Air ( Comms Frequencies)

Mobile, Aglle ...

g the Network

- Executive View

4 {3

Translating from the conceptual to an integrated, fieldable network architecture
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PEOSSC3T Leveraging The Agile Process
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, Integrating the Network
PEB%CBT NIE Network IPT Overview

Purpose: The Network IPT is the forum where all SUTs and
SUEs
get integrated into the NIE network

Network IPT
Ops Lead
SoSI 1A
Spt
SoSILBRR | |
Spt Routing Initialization MC PMs/PdMs support all
IPT IPT IPT groups on an as-needed
basis
Transport Data Products MC
Routing Network Configs FBCB2
Voice IP Addressing DCGS-A
QoS
Network IPT Baseline
I Products ks e S
SR BT Tae 2 « Network Map (Routing IPT) e ifl BT -

» Network-Apps Map (Network/ MC IPT)

» Radio Line Diagram (Routing IPT) = I

+ Routing Description Document (Routing = B - l
IPT) -

» Server Architecture (MC IPT)

+ |P addressing assignment (Init IPT)

» Network Configurations (Init IPT)

+ Data Products (Init IPT)
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NIE Network IPT Battle Rhythm

—
IPT

—

Network

.

|
-

* First engagement with
SUT/SUEs is at the NIE
bullpen sessions held at
FTBTX

* Following bullpen
session, weekly Network
IPT meetings are held to
synchronize the sub-IPTs

* Sub-IPTs hold meetings
as needed to work
specific functional area
Issues
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PEOSZXC3T  Architecting an NIE Network Map
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Establishing top level SATCOM and terrestrial radio network connectivity across the formation
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PEOSSC3T Supporting the Network
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Tech Lead

Ops Lead

Lead Engineer

Field Engineer

Field Engineer

Field Engineer

——-—""'.‘l
PM Field PM Field PM Field PM Field
Support Support Support Support

Tech and Ops Leads

* Full time On Site support

» 12 hour shifts

Tier 3 Support

24/7 Ops

— 2 Lead engineers per day shift

— 1 Lead engineer per night shift/on call
2 day overlap between rotations

2 week rotations/10 day off
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Tier 3
Support

Network IPT Leads
 1st Shift/On Site
« 2nd Shijft/On Call

PM MNVR

PEO CJ3T NIE Field Support
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PEOKC3T Take Aways
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« Collaborative Design

— Building the network is a collaborative
process that translates NIE operational
vision into technical reality

* Managing Complexity I\ ks
— Ongoing challenge minimizing e My
warfighter burden using and managing S l©

new technology insertions

* NIE Network Objective

— Objective end state Is to create
fleldable Capability Set architectures
based on NIE decisions
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