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SUMMARY of CHANGE

AR 70-1
Army Acquisition Policy

Specifically, this revision--

o Implements the revised Department of Defense Directive 5000.1, The Defense
Acquisition System (12 May 2003), and Department of Defense Instruction
5000.2, Operation of the Defense Acquisition System (12 May 2003).

o Incorporates Army policy issued since the last publication of this regulation
(published 15 December 1997 and effective 15 January 1998). A list of policy
statements rescinded as a result of this publication is at appendix B. The
appendix also lists policy memoranda that are not rescinded but have contents
that have been included in this regulation.

o Eliminates the designation of Acquisition Category IV (ACAT IV) programs.

o Incorporates acquisition community support of the unit set fielding directive
and the software blocking policy (paras 1-5y, 2-1j, 2-2c, 2-26a(4), 2-
26b(12), 2-27d, and 4-2b).

o Incorporates the totality of Army acquisition, logistics, and technology
workforce (AL&TWF) policy (chap 9).



Headquarters
Department of the Army
Washington, DC

31 December 2003

*Army Regulation 70-1

Effective 30 January 2004

Research, Development, and Acquisition

Army Acquisition Policy

By order of the Secretary of the Army:

PETER J. SCHOOMAKER
General, United States Army
Chief of Staff

Official:

Jiel B AL

JOEL B. HUDSON
Administrative Assistant to the
Secretary of the Army

History. This publication is a major
revision.

Summary. This regulation implements
Department of Defense Directive 5000.1,
The Defense Acquisition System, and De-
partment of Defense Instruction 5000.2,
Operation of the Defense Acquisition Sys-
tem. It governs research, development, ac-
quisition, and life-cycle management of
Army materiel to satisfy approved Army
requirements. It applies to major weapon
and command, control, communications,
and computers/information technology
systems, nonmajor systems, highly sensi-
tive classified acquisition programs, and
clothing and individual equipment. This
regulation is first in the order of prece-
dence for managing Army acquisition pro-
grams following statutory requirements,
the Federal Acquisition Regulation, De-
fense Federal Acquisition Regulation Sup-
plements, Department of Defense
regulatory direction, and Army Federal
Acquisition Regulation supplements. If
there is any conflicting guidance pertain-
ing to contracting, the Federal Acquisition
Regulation and Defense and Army Fed-
eral Acquisition Regulation supplements
will take precedence over this regulation
and Department of Defense guidance.

Applicability. a. This regulation applies
to the Army (the Active Army, the Army
National Guard of the United States, and

the U.S. Army Reserve). It applies to per-
sonnel involved in research, development,
acquisition, and support of materiel items
and systems. It applies to weapon sys-
tems, command, control, communications,
and computers/information technology
systems; national security systems; special
access programs (unless specifically ex-
cepted per program charter); computer re-
sources integral to those items or systems;
system and nonsystem training aids, de-
vices, simulations, and simulators; embed-
ded training; embedded testing;
instrumentation, targets, and threat simu-
lators; and clothing and individual equip-
ment. It applies to command, control,
communications, and computers/informa-
tion technology systems where the Army
is the executive agent for another organi-
zation or Service or where a command,
control, communications, and computers/
information technology system is
developed cooperatively with other gov-
ernments unless such organizations can
assure their compliance.

b. The portions of this regulation per-
taining to the Army’s acquisition, logis-
tics, and technology workforce
management apply to Active Army, De-
partment of the Army civilians, the Army
Nationa Guard of the United States, and
Army Reserve personnel serving in desig-
nated acquisition positions.

c. The following items are excluded
from the purview of this regulation:

(1) Materiel requirements for the U.
S. Army Civil Works Program except for
information technology.

(2) Functional medical clothing and
equipment listed in Common Table of Al-
lowances 8-100.

(3) Those distinctive articles of cloth-
ing and insignia worn and used by the U.
S. Corps of Cadets at the U.S. Military
Academy.

(4) Centrally procured heraldic items
in the initial and supplemental clothing
allowances (Common Table of Allow-
ances 50-900).

(5) Other items as determined by

Headquarters, Department of the Army
and so directed after proper Army Staff
coordination.

(6) Medical materiel and information
systems that support fixed facility tables
of distribution and allowances health care
missions within the Defense Hedlth Pro-
gram, which will be managed under Army
Regulation 4061 and Army Regulation
25-1.

Proponent and exception authority.
The proponent of this regulation is the
Assistant Secretary of the Army for Ac-
quisition, Logistics, and Technology. The
Assistant Secretary of the Army for Ac-
quisition, Logistics, and Technology has
the authority to approve exceptions to this
regulation that are consistent with control-
ling law and regulation. The Assistant
Secretary of the Army for Acquisition,
Logistics, and Technology may delegate
this authority in writing to a chief of an
office within the proponent agency in the
grade of colonel (0-6) or above or the
civilian equivalent (GS-15 or the pay
band equivalent NH-V).

Army management control process.
This regulation contains management con-
trol provisions and identifies key manage-
ment controls that must be evaluated
(appendixes D and E).

Supplementation. Supplementation of
this regulation and establishment of com-
mand and local forms are prohibited with-
out prior approval from the Assistant
Secretary of the Army for Acquisition,
Logistics, and Technology, ATTN:
SAAL-PA, 2511 Jefferson Davis High-
way, Arlington, VA 22202-3911.

Suggested improvements. Users are
invited to send comments and suggested
improvements on DA Form 2028 (Recom-
mended Changes to Publications and
Blank Forms) directly to the Assistant
Secretary of the Army for Acquisition,
Logistics, and Technology, ATTN:

*This revision supersedes Army Regulation 70-1, dated 15 December 1997, and rescinds Army Regulation 70-35, dated 17 June 1988.
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SAAL-PA, 2511 Jefferson Davis High-
way, Arlington, VA 22202-3911.

Distribution. Distribution of this publi-
cation is available in electronic media
only and is intended for command levels
D and E for the Active Army, the Army
National Guard of the United States, and
the U.S. Army Reserve.
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Chapter 1
Introduction

1-1. Purpose

a. This regulation and DA Pamphlet (Pam) 70-3 implement the Army’s acquisition policy for programs in acquisi-
tion categories (ACATS) | through Ill (para 3-2). This regulation assigns responsibilities to Army organizations in
accordance with Department of Defense Directive (DODD) 5000.1 and Department of Defense Instruction (DODI)
5000.2. The Army will apply the direction contained in DODD 5000.1 and DODI 5000.2 to al acquisition programs
while streamlining and tailoring the procedures within statutory and program requirements.

b. This regulation also specifies Army’s acquisition workforce management responsibilities and defines clothing and
individual equipment (CIE) acquisition responsibilities.

1-2. References
Required and related publications and prescribed and referenced forms are listed in appendix A.

1-3. Explanation of abbreviations and terms
Abbreviations and special terms used in this regulation are explained in the glossary.

1-4. Tenets of Army acquisition

a. Assistant Secretary of the Army for Acquisition, Logistics, and Technology. The Assistant Secretary of the Army
for Acquisition, Logistics, and Technology (ASA(ALT)) is the Army Acquisition Executive (AAE). The AAE is totaly
responsible for acquisition matters within the Department of the Army and is the single decision authority for all Army
acquisition matters. The ASA(ALT) is responsible for approving al requests to initiate new acquisition programs that
are supported by approved capability documents, requisite funding, and program documentation. (App B lists policy
statements incorporated into this regulation.)

b. Milestone decision authority. In order to ensure clear lines of responsibility and reporting, each Army acquisition
program (to include CIE), will have only one designated milestone decision authority (MDA), either the Defense
Acquisition Executive (DAE), the Department of Defense Chief Information Officer (DOD CIO), the AAE, or a
program executive officer (PEO). This designation is by duty position. These assignments are as reflected in table 3-1.
The AAE may delegate MDA for ACAT Il programs. The MDA for ACAT |1l programs is the general officer (GO) or
member of the Senior Executive Service (SES) to whom this responsibility has been assigned. MDA responsibility may
not be assigned or re-delegated below the rank of GO or SES. All requests for delegation of milestone decision
authority for ACAT Il programs will be submitted to the Director, Acquisition Policy, SAAL—PA.

¢. ProgranvProject/Product manager. A program/project/product manager (PM) is a Department of the Army (DA)
command select list (CSL) manager of a system or program. All Army acquisition programs, regardless of ACAT, will
be managed by a PM who reports to his or her assigned MDA (that is, the DAE, the DOD CIO, the AAE, or PEO).

d. Core management issues. There are certain core management issues that must be formally addressed at the
appropriate milestone for every acquisition program. MDAs will rigorously address these core issues before making
program decisions:

(1) Why is the program needed?

(2) Has the need been validated?

(3) What specific capabilities are necessary?

(4) When do the specific capabilities need to be introduced to the field or fleet?

(5) How much will the program cost, to include the cost of al blocks (under evolutionary acquisition) and retrofit
actions to upgrade previous blocks to the latest configuration?

(6) Is the program affordable and fully funded?

(7) Have dternative solutions been reviewed, and why was this solution selected?

(8) Does the Acquisition Strategy adequately describe what is to be developed or produced to the specified
capability?

(9) Has the program’s risk been assessed and managed?

(10) Has a program baseline been developed?

(11) Isthe system or item designed and programmed such that the National Technology and Industrial Base (NTIB)
is encouraged to compete using available commercial manufacturing processes?

(12) Can it be supported?

(13) Have the stability of the design and the operational capability of the system been verified?

(14) Has the program’s or system’s plan been fully coordinated and synchronized with the plans of other applicable
programs or systems from a system-of-systems interoperability and interdependency perspective in accordance with the
unit set fielding directive and software blocking policy?

(15) Has the system been determined to be safe, operationally suitable, and logistically supportable?

AR 70-1 « 31 December 2003 1



e. Total life cycle systems management. Under total life cycle systems management (TLCSM), PMs are responsible
and accountable for the life-cycle management of their assigned programs. As such, there is no transition of life cycle
management responsibility away from the PM. They will manage assigned programs in a manner consistent with the
policies and principles articulated in governing regulations, chapter 2, and appendix C.

f. Evolutionary acquisition. Evolutionary acquisition is the preferred approach to satisfying operational needs. The
objective is to balance needs and available capability with resources and to put capability into the hands of the user
quickly. To facilitate evolutionary acquisition, program managers will use appropriate enabling tools, including a
modular open systems approach to ensure access to the latest technologies and products, and facilitate affordable and
supportable modernization of fielded assets.

(1) In planning evolutionary acquisition strategies, program managers will strike an appropriate balance among key
factors, including the urgency of the capability gap; the maturity of critical technologies; system-of-systems operational
and technical factors; and the interoperability, supportability, and affordability of alternative acquisition solutions. The
approaches to achieve evolutionary acquisition require collaboration among the user, tester, and developer.

(2) Evolutionary Acquisition Strategy must be based on time-phased operational requirements in the capability
document and indicate an initial increment of capability and some number of subsequent increments necessary to
provide the full capability.

(3) The Acquisition Strategy for the evolutionary acquisition approach will describe Increment 1 (the initial
deployment capability); how it will be funded, developed, tested, produced, and supported; and the approach to
treatment of subsequent blocks.

g. Supportability. Supportability is co-equal to cost, schedule, and performance. System supportability must be fully
addressed throughout the system acquisition process. Supportability analyses must be conducted as an integral part of
the systems engineering process to ensure supportability requirements are identified to optimize total system perform-
ance. Supportability planning and execution are a component of the integrated logistics support (ILS) process, as
defined in Army Regulation (AR) 700-127.

h. Balanced fielding. The acquisition of a training system that supports a new defense system or piece of equipment
will be assigned the same priority as that of the parent defense system or equipment. All MDAs will ensure that all
system support costs, including training system, development, and infrastructure upgrades, related to new or modified
equipment acquisitions are included in the system’s management decision package before approval is granted for
fielding. PMs will perform required fielding actions in accordance with AR 700-142. Exceptions to this balanced
fielding policy must be approved by the AAE.

i. Integrated Concept Teams and Integrated Process/Product Teams. Integrated Concept Teams (ICTs) and Inte-
grated Process/Product Teams (IPTs) are an integral part of the defense acquisition process. They will be used
throughout the acquisition process to produce quality systems. They are the fora within which issues are defined and
adjudicated. Information on IPTs are addressed in the DODI 5000.2. Additional information on conducting successful
IPTs is contained within “Rules of the Road-A Guide for Leading Successful Integrated Product Teams,” dated 21
October 1999, available on the AT&L Knowledge Sharing System (AKSS) at http://www.acq.osd.mil/ap/
21oct99rulesoftheroad.html.

1-5. General Army acquisition policy and guidance

a. Cost. The default definition of cost for the Department of the Army is life-cycle cost as stated in DOD 5000.4-M:
“includes all work breakdown structure elements; al affected appropriations; and encompasses the costs, both contrac-
tor and in-house effort, as well as existing assets to be used, for all cost categories. It is the total cost to the
Government for a program over its full life, and includes the cost of research and development, investment in mission
and support equipment (hardware and software), initial inventories, training, data, facilities, and the operating, support,
and, where applicable, demilitarization, detoxification, or long term waste storage.”

b. Approval of Army warfighting requirements. Army approval authority for all warfighting capabilities is the Chief
of Staff, Army (CSA). All warfighting needs in the form of capabilities documents, regardiess of ACAT, will be
submitted to Headquarters, Department of the Army (HQDA) for validation and approval. The Army Requirements
Oversight Council (AROC) advises the CSA on Army warfighting capabilities (that is, military need and risk,
synchronization with the Transformation Campaign Plan (TCP), program affordability, program definition, and inter-
operability). The AROC reviews capabilities documents, the capstone requirements document (CRD), and operational
requirements document (ORD) updates/annexes and makes recommendations on the documents for Army warfighting
requirements to the CSA. For documents requiring Joint Requirements Oversight Council (JROC) action the AROC
will recommend approval of documents (with or without AROC modification) and forward to the JROC. (See
Chairman, Joint Chiefs of Staff Instruction (CJCSI) 3170.01C for criteria)

¢. Streamlining and tailoring. All MDAs will take action to streamline and tailor their programs, to include program
documentation, acquisition phases, the timing and scope of decision reviews, and decision levels, within statutory
requirements (statutory requirements include Acquisition Program Baseline, Market Research and Technology Devel-
opment Strategy) unless waived as follows:
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(1) Requests for waivers for regulatory requirements contained in DODI 5000.2 affecting ACATs IC, IAC, Il, and
[l programs will be submitted to the AAE for approval.

(2) Waivers for exceptions to regulatory requirements affecting ACAT ID and IAM programs will be submitted
through the AAE to the DAE, the DOD CIO, or the Director, Operationa Test and Evaluation (DOT&E), as
appropriate, for approval.

(3) Statutory requirements cannot be waived unless the statute specifically provides for waiver of the stated
requirements.

d. Test and evaluation (T&E). Materiel developers (MATDEVS) must develop a test and simulation strategy that
optimizes the use of appropriate types of events to support the acquisition program. Consider use of separate
developmental testing and operational testing (DT/OT), combined DT/OT, modeling and simulation (M&S), and
alternate test events, as appropriate, to meet program requirements (AR 73-1 and DA Pam 73-1). Evaluation of system
performance will be conducted as a continuous evaluation process during the system life cycle to maximize opportuni-
ties to collect system performance data in a cost-effective manner.

e. Systems acquisition. MATDEVs must develop and procure systems that are fully compliant with the Joint
Technical Architecture-Army and AR 25-1.

f. Joint program acquisition for command, control, communications, and computers and information technology.
Procurement or other acquisition of the hardware infrastructure needed by the Army to support its implementation of
joint acquisition command, control, communications, and computers/information technology (C4/IT) programs is
subject to the oversight and direction of the Army CIO.

g. Modeling and simulation.

(1) M&S should be used in a robust, collaborative manner to address system development such that the total
ownership cost is reduced, time to field initial operational capability (I0C) is reduced, and military utility and
supportability are increased through the collaborative efforts of the requirements, acquisition, T&E, logistics, and
training communities.

(2) The use of M&S should be carefully considered throughout all modification and upgrade efforts, assessing the
impact of upgrades/additions to existing system designs, measuring supportability and military worth.

h. Supportability. System supportability must be fully addressed throughout the system acquisition process. Suppor-
tability analyses must be conducted as an integral part of the systems engineering process to ensure supportability
requirements are identified to optimize total system performance. Supportability planning and execution are a compo-
nent of the ILS process, as defined in AR 700-127.

i. Army Enterprise Srategy. Ensure each research, development, and acquisition (RDA) information technology
initiative fully meets the requirements of the Clinger-Cohen Act of 1996.

j- Environment, safety, and occupational health (ESOH) risk management. ESOH risk management (that is, identify
hazards, assess risks, make risk decisions, implement, and supervise) is the mechanism the Army uses to build effective
systems that are as environmentally acceptable, safe, and healthy as possible, given programmatic cost and schedule.
PMs will integrate this process into the systems engineering process to allow for timely and informed ESOH risk
decisions and to provide a means to inform users of residual hazards, ultimately protecting the force. The programmatic
environment, safety and occupational health evaluation (PESHE) will document environmental analyses, system safety
risk assessments, and the health hazard assessments used to make decisions for the acceptance of risk. Decisions to
accept risks associated with hazards will be made at a management level commensurate with the risk (see table 1-1 for
a risk decision authority matrix). The assessment and acceptance will be available at the Milestone Decision Review
(MDR). Identified hazards and the status of corrective actions will be recorded, provided to evaluators, and maintained
until system disposal.

k. Explosive ordnance disposal. All Army programs for the acquisition of explosive ordnance (including applicable
weapon delivery systems) will include the development of explosive ordnance disposal (EOD) technical data (in
accordance with the specifications of the single manager), the availability of hardware for EOD validation or verifica-
tion testing, and the recommendation for the unique tools necessary to render safe and dispose of the explosive
ordnance.

I. Insensitive munitions. Munitions survivability is crucial to the success of combat systems. The reactive nature of
munitions and combat systems makes them susceptible to degradation and destruction when exposed to stimuli such as
fragments and fires. Design features will be developed and introduced via a total systems engineering approach that
ensures that all combat system requirements are met while enhancing survivability to unplanned stimuli.

m. Pollution prevention. All Army acquisition managers will establish an environmental management process to
integrate pollution prevention into the systems engineering process. This endeavor will be maintained throughout the
acquisition process.

n. Re-procurement. Re-procurement of an item is authorized when there is a continuing functional need based on an
updated performance specification or purchase description from the last procurement. Re-procurement should not
require any research, development, test, and evaluation (RDTE) funds other than 6.5 RDTE funding for market
research and associated testing. The combat developer (CBTDEV) or training developer (TNGDEV) will provide a
statement of continuing need (SCN) for the item to Deputy Chief of Staff (DCS), G-3 (Requirements) where the
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requirement will be validated. As required by DCS, G-3, a revised requirement document may be developed to support
the continuing need. The capability document must be validated and approved by the office of the DCS, G-3. An
approved SCN will then be provided to the Assistant Secretary of the Army (Acquisition, Logistics, and Technology)
for re-procurement action.

0. Special tools acquisition. A special tool is a tool designed to perform a specific task for use on a specific end
item or a specific component of an end item and is not available in the common tool load that supports that end item/
unit. It is authorized by the repair parts and special tool list (RPSTL) located within that end item’s technical manual
(TM). (This differs from common tools, which are used on multiple end items and are found in a set, kit, or outfit as
authorized by a supply catalog.) Planning for special tools must begin in the development phase and continue after
deployment of all weapon systems. The elimination of redundant/duplicate specia tools must be a primary system
development consideration; success in this area will contribute to reducing the logistics footprint.

p. Use of recovered materials. Acquire, in a cost-effective manner, items composed of the highest percentage of
recovered materials practicable, consistent with maintaining a satisfactory level of competition without adversely
affecting performance requirements or exposing suppliers: employees to undue hazards from the recovered materials
(FAR Part 23, Subpart 23.4.)

g. Supply Maintenance Army (SMA)-Operation Support Cost Reduction (OSCR) Program.

(1) SMA-OSCR is defined as the re-engineering/redesign of repair parts that will improve reliability; decrease
operating and support costs for depot level repair, secondary items, and repair parts; or extend useful life. The re-
engineering is expected to reduce turnover for the items and reduce funding requirements in field operating budgets.
The SMA—OSCR program funds projects to re-engineer Army Working Capital Fund (AWCF) SMA managed spare
parts for the specific purpose of achieving field operationa tempo (OPTEMPO) savings. Secondary items are redesig-
ned/re-engineered for the purpose of lowering unit cost or extending the useful life of the item directly for the field.

(2) The AWCF obligation authority finances the SMA—OSCR program. Funding is contained within the hardware
operating cost authority of the wholesale SMA activity group and is limited to SMA-owned-and-stocked secondary
items. The program includes all Army managed spares that are procured by either the AWCF or the Defense Working
Capital Fund (DWCF). The program consists of individual approved projects funded by SMA—OSCR to perform only
nondevelopmental engineering design/redesign efforts that result in a physical hardware application for spares, using
existing technology, and extends from the time projects are defined until the project is delivered.

r. Authority of MDAs, PEOs, and PMs. Organizations outside this programmatic chain provide support and advice to
acquisition decision makers. If the PEO’S/PM’s analysis indicates that functional requirements in support of meeting
materiel requirements do not add value to the Army, the PEO/PM may require that the functional proponent justify the
requirement. The burden of proof for justifying the functional requirement lies with the functional proponent. In cases
where the functional requirement is not a statutory requirement (for example, Economic Analysis) and does not result
in a clear benefit to the Army, the MDA may exempt the program from the functiona requirement. The functional
proponent may appeal the MDA's decision to the AAE.

s. Acquisition Strategy (AS). An Acquisition Strategy (AS) is a business and technical management approach
designed to achieve program objectives within the resource constraints imposed. It is the framework for planning,
directing, contracting for, and managing a program. It provides a master schedule for research, development, test,
production, fielding, modification, post-production management, and other activities essential for program success. The
AS is the basis for formulating functional plans and strategies (for example, the Test and Evaluation Master Plan
(TEMP), the Acquisition Plan, competition, and prototyping). The AS is based upon an approved requirement. The
Acquisition Strategy will be developed early in the life of the program, and the PM will achieve an approved AS prior
to release of a solicitation or will seek a waiver from the MDA based upon unique program reguirements. The
solicitation will not be released prior to approval of the AS.

(1) The PM develops a program AS. The AS is coordinated with agencies that support the PM and agencies that
will use and support the system when it is fielded, including organizations that will provide backup and emergency
long-term support. Coordination must also occur within the joint acquisition community when other Services and joint
programs may be affected. The coordinated program AS is approved by the MDA.

(2) PMs must coordinate acquisition strategies with the CBTDEV, TNGDEYV, facility developer, testers and inde-
pendent evaluators, logisticians, life cycle software engineers, ESOH staff, human system integrators (HSl), joint
coordination boards (for joint programs), and other matrix support organizations. Other system-specific considerations
may make further coordination advisable. These include, but are not limited to, advanced technologies, software
engineering; night-vision and electro-optical devices, smart sensors or weapons system signatures, standard auxiliary
power units; batteries;, environmental control units; shelters; and modeling and simulation.

(3) In planning evolutionary acquisition strategies, program managers will strike an appropriate balance among key
factors, including the urgency of the operational requirement; system-of-systems operational and technical factors; the
maturity of critical technologies; and the interoperability, supportability, and affordability of alternative acquisition
solutions.

t. Capstone requirements document. The CRD provides the means to document common systems requirements, such
as overarching interoperability requirements or standards that apply to a family of systems. A CRD will not be used to
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establish a funding line; a capabilities development document (CDD)/capabilities production document (CPD) fulfills
this purpose. Also, the CRD will not require the traditional program documents since these documents are included in
the subordinate systems' capabilities documents. Upon approval, al program Capabilities Documents covered by the
CRD will be made compliant with all requirements stated in the CRD (CJCSI 3170.01C).

u. ClO assessment process. The Army CIO/G—6 performs an evaluation on all ACATs | and Il and specia interest
programs for compliance with statutory and Army regulatory requirements. The CIO/G—6 functional organization at the
PEO/major Army command (MACOM) performs the assessment on ACAT Il and other qualifying programs. The
Army CIO/G—6 requires any automated information system (AlS) using the Army Enterprise infostructure (AEI) to
obtain “networthiness’ certification before the system or capability can be connected to the Army’s network (refer to
para 7-9). Acquisition requirements are documented in the CIO/G—6 Assessment Criteria and are updated as required
based upon changes in statute and Army regulations. PMs provide a self-assessment based on the CIO/G—6 Assessment
Criteria that serve as the basis for the required evaluation. In support of ACAT | and ACAT Il milestone decisions, a
ClO/G—6 assessment memorandum is prepared by the Army CIO/G—6 for annex C of the modified integrated program
summary (MIPS). The Army CIO/G—6 has the responsibility to recommend to the AAE the continuation, modification,
or termination of Army programs having C4/IT impact. The Army CIO/G—6 evaluates all new C4/information
management (IM) systems and systems with embedded information technology (IT). Evaluations are performed to
determine that systems being acquired will satisfy the Army’s Networthiness Policy and thus comply with the Clinger
Cohen Act. PEO/PMs and MACOMs will provide information through the CIO/G—6 Assessment process to support
evaluations of both ACAT and non-ACAT systems. A tailored assessment submission may be developed by MACOMs
developing non-ACAT systems. In support of ACAT | and ACAT Il milestone decisions, a ClO Assessment Memoran-
dum is prepared by the Army CIO/G—6 for annex C of the MIPS. The Army CIO/G—6 has the responsibility to
recommend to the AAE the continuation, modification, or termination of Army programs having C4/IT impact.

v. MANPRINT/HS requirements. MANPRINT/HSI must be fully addressed throughout the system acquisition
process. MANPRINT/HSI analyses must be conducted as an integral part of the systems engineering process to ensure
MANPRINT/HSI requirements are integrated into the system design, so as to optimize total system performance and
minimize life cycle ownership costs. MANPRINT/HSI initiatives, applications, and assessments are the primary
mechanism by which risks are identified, resolved or mitigated. Additional information on MANPRINT and the
domains can be found in AR 602-2.

w. Contractors on the battlefield. PEOS/PMs will strive to develop systems that do not require the routine assign-
ment of contractor support personnel in the ground maneuver area forward of the division rear (Force XXI) or
intermediate staging base of the Interim Division (IDIV). The support philosophy for systems will be in compliance
with AR 715-9.

(1) PMs will prepare a support strategy for systems that require contractor support personnel in the forward
maneuver area. The support strategy will be reviewed at program initiation (usualy Milestone B) and each subsequent
decision review and in process review (IPR) up to and including the full rate production decision review. The reviews
will include an assessment of operational impact.

(2) Programs past Milestone B that do not have a support strategy will require a wavier, approved by the MDA. The
support strategy will be reviewed at the next decision review or IPR for post-Milestone B programs.

(3) The support strategy for any system requiring contractor support personnel in the forward maneuver area
(subparagraph (1) above) will include an addendum explaining why organic support cannot be provided. The content of
both “assessment of operational impacts’ and the “request for waiver” will, at a minimum, include a detailed
discussion of the issues germane to the deployment of contractors in support of battlefield operations contained in
Army Field Manual 3-100.21 (that is, force protection, life support, transportation). The assessment of the operational
impact and the request for waiver will also include a detailed discussion of the contract provisions required to enable
deploy/support/redeploy operations; as well as the number of contractors; and cost estimates of this support burden to
both the program office and the Army activity requiring the support.

X. Performance-based logistics. Performance-based logistics (PBL) is the preferred support strategy for materiel
systems. The Army will implement PBL on weapon systems in order to provide the warfighter increased operational
readiness; increased reliability; enhanced logistics response times; enhanced deployment; reduction in the logistics
footprint; and reduction in logistics costs.

(1) PBL implementation strategy.

(@) The extent and level of detail to which PBL will be applied will be based on a business case analysis (BCA).
The BCA will be validated by the Deputy Assistant Secretary of the Army for Cost and Economics, SAFM—-CE, 109
Army Pentagon, Washington, DC 20310-0109.

(b) PBL will be implemented on all ACAT | and ACAT Il programs, where PBL is proven to be economically and
operationally feasible.

(c) PBL will be applied to ACAT Il programs at the discretion of the PM, with approval from HQDA.

(d) When a PBL strategy is used, the PM will designate a product support integrator (PSI) to integrate all product
support for the system. For new programs the PSI will be identified no later than the system design and development
(SDD) phase. For other systems, the PS| will be identified as soon after the BCA has been validated by the DASA—CE.
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(e) PBL must be tailored to individual system needs. Where feasible, the PM will integrate their system centric PBL
strategy with those of other PMs to form a system-of-systems PBL strategy.

(f) PBL will be executed through performance based agreements (PBAS) with, at a minimum, the using MACOM(s)
and the product support integrator (PSI). All PBAs will be approved by the AAE.

(2) PBL constraints. The following will serve as constraints in the design and implementation of a PBL strategy.

(a) The approach must be transparent to the field user. Transparency will be determined by any changes in how the
field user is trained to perform logistical activities.

(b) Contractors on the battlefield policy will be followed unless a written waiver is obtained as defined in AR
715-9.

() The PSI will integrate with existing and future logistics systems, that is, STAMIS and WLMP.

(d) Total asset visbility (TAV) will be maintained.

(e) Standard Department of Defense (DOD) distribution hubs will be used for all contingency and wartime
operations.

(3) Decision criteria for PBL. All ACAT programs will consider the PBL constraints, identified above, and the
following in their BCAs:

(8 The commodity

(b) Service lifellife cycle phase

(c) Operational requirements

(d) Statutory provisions

(e) Regulatory provisions

() Linkage to higher level strategic plans and their performance measures.

y. Unit set fielding. Unit set fielding (USF) is a disciplined systems modernization approach that fields multiple
systems with associated software to units during a single modernization window. This approach, which expands on
single system modernization policies and procedures, focuses on fielding fully integrated combat capability. USF is the
integration and synchronization of the resourcing, planning, preparation, and fielding of a unit set of equipment with
associated software to a designated unit. PMs will—

(1) Report al information that indicates or could indicate a schedule dlippage.

(2) In accordance with HQDA and the U.S. Army Training and Doctrine Command (TRADOC), develop and
synchronize the production and delivery of training subsystem dwyer8 to support the USF windows.

(3) Prioritize requirements in accordance with Army Modernization A Schedule (AMS) and provide displaced
equipment transportation estimates to DCS, G-8 (DAPR-FDR) and DCS, G4 (DALO-TSP) annualy to support the
program objective memorandum (POM) building process.

(4) Ensure required associated support items of equipment (ASIOE) and components needed for USF are funded,
integrated and fielded.

(5) Develop a mechanism to ensure all materiel is operational, compatible, supportable, interoperable, deployable,
and trainable before providing such materiel to the units.

(6) Coordinate surveys of instalations for range, motor pool, warehouse, training infrastructure, support, facility,
information infrastructure, requirements. These requirements are then submitted to MACOMSs, DCS, G-3; and DCS,
G-8 for inclusion in the POM build.

(7) Participate in the DCS, G-8 chaired synchronization committees.

z. Software blocking policy. The Army software blocking policy establishes the mechanism that the Army will use to
ensure requirements and system developments are harmonized during program execution. The policy extends to all
systems that exchange information regardiess of their place in the life cycle. This includes not only systems in
development but also those being maintained through post deployment software support (PDSS). The only exception is
business systems that do not exchange information with tactical command, control, communications, computers,
intelligence, surveillance, and reconnaissance (C41SR) systems. All MDAs will provide a software blocking assessment
that will be submitted for validation by the software blocking (SWB) GOSC tri-chairs (that is, the ASA(ALT); the
DCS, G—6; and the DCS, G-8). This assessment will be performed in accordance with the SWB evaluation process and
any guidelines produced by the SWB SoS Oversight Committee and will be used at each milestone decision. The SWB
process to obtain al system of systems component systems will be used for all USF and subsequent fieldings.
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Table 1-1
ESOH risk decision matrix

HAZARD PROBABILITY
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HIGH : AAE or designee.
MEDIUM: PEO or equivalent with concurrence of CBTDEV proponent CDR.
LOW: PM or equivalent.
Risk: Low
Local MATDEV
Safety Office
A
SorD
A
DCD/TSM

Figure 1-1. System risk assessment coordination process
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Chapter 2
Responsibilities

Section |
Army Acquisition Executive, Program Executive Officers, and Program, Project, Product Managers

2-1. Army Acquisition Executive
The Army Acquisition Executive will—

a. Administer acquisition programs in accordance with DOD policies and guidelines.

b. Develop and promulgate acquisition policies and procedures.

c¢. Establish and maintain the Army Acquisition Corps (AAC). Act as the fina authority on all matters affecting the
Army’s acquisition system, except as limited by appropriate authority.

d. Establish and chair the Army Acquisition Career Program Board to advise and assist in managing the accessions,
training, education, retention, and career development of military and civilian personnel in the acquisition, logistics,
and technology workforce (AL& TWF) and in selecting individuals for the AAC. The board will review and make
recommendations on waivers authorized by statute. The board is established pursuant to the authority of Section 1202,
Title 10, United States Code (10 USC 1202) and Section 1706, Title 10, United States Code (10 USC 1706).

e. Appoint a Director, Acquisition Career Management in the office of the AAE to assist the AAE in performing
duties with respect to the Army acquisition workforce (AAW).

f. Appoint, supervise, and evaluate assigned PEOs and direct-reporting PMs.

g. Serve as the MDA for ACATs IC, IAC, and Il programs.

h. Review and approve, for ACAT ID and IAM programs (table 3-1), the Army position at each milestone decision
before the Defense Acquisition Board (DAB) review or DOD CIO review. This includes the review and approval of
acquisition program baselines (APB). The AAE also approves and signs all PEO and PM charters and designates
acquisition command billets.

i. Designate the appropriate level of centralized management and approve any establishment or disestablishment of a
program or a PM in the Army acquisition structure.

j. Ensure compliance with the Army’s unit set fielding and software blocking policies.

k. Provide oversight of the acquisition aspects of the Army’s recapitalization effort.

I. Serve as the MDA for ACAT | through Il systems designated for recapitalization (selected upgrade).

m. For recapitalizaton—

(1) Co-chair, with the Vice Chief of Staff, Army (VCSA), quarterly reviews of the overall recapitalization effort.

(2) Approve, with the VCSA, al candidate systems for recapitalization.

(3) Approve, with the VCSA, all configuration waivers for recapitalization systems that do not meet the Army
recapitalization standard.

(4) Approve, with the VCSA, al recapitalization baselines, baseline updates, and breach re-baselines.

n. Approve and assign software reuse domains and domain management responsibility based on recommendations
from the Army CIO/G-6.

0. Develop safety, health, and environmental risk management processes for materiel development and oversee
process implementation to ensure compliance of acquisition, logistics, technology, procurement, the industrial base, and
security cooperation programs with ESOH statutory and regulatory requirements; act as the risk decision authority for
high-risk residual hazards associated with Army systems. Army implemented the National Environmental Policy Act
under Part 651, Title 32, Code of Federal Regulations (32 CFR 651) requirements.

p. Establish and implement Army horizontal technology integration (HTI) policy. Ensure the impacts on systems
issued to and supporting the training base, training aids, devices, simulators, and simulations (TADSS), embedded
training, and range and Combat Training Center (CTC) instrumentation systems are fully assessed and their modifica-
tion or upgrade planned as part of each HTI initiative.

g. Ensure technical and functional integration and synchronization across assigned programs.

r. Develop and implement guidance and procedures to institutionalize the integrated use of modeling and simulation
throughout the acquisition life cycle of a system.

s. Co-chair the Army Modeling and Simulation General Officer Steering Committee.

t. Plan and execute the requirements for health hazard assessments and toxicity clearances per AR 40-5 and AR
40-10.

u. Review and approve cost analysis requirements descriptions (CARD) for Army programs.
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2-2. PEOs and PMs reporting directly to the AAE
PEQOs, and direct-reporting PMs will—

a. Serve as a MATDEV, have no other command or staff responsibilities, and only report to and receive guidance
and direction from the AAE.

b. Be responsible for programmatics and the planning, programming, budgeting, and execution necessary to guide
assigned programs through each milestone within approved baselines and established exit criteria

c. Provide the planning guidance, direction, control, oversight, and support necessary to ensure systems are
developed in accordance with unit set fielding, the Army Enterprise Architecture (AEA), and software blocking; meet
joint interoperability requirements; minimize life cycle cost; and are supported and fielded within cost, schedule,
performance, and supportability baselines, providing a coordinated, Army-wide solution.

d. Oversee the development, coordination, and commitment to an APB and ensure immediate reporting of al
imminent and actual breaches of approved baselines. Include program related operation and support costs in the APB.

e. Ensure APBs and solicitations implement the capability document.

f. Implement IPTs throughout the acquisition process.

g. Provide technical and functional integration across assigned programs. Ensure that functional (matrix) support to
subordinate offices and PMs is planned and coordinated with the supporting organizations.

h. Supervise and evaluate assigned PMs. Program and project managers will supervise and evaluate assigned project
and product managers.

i. Exercise the fund control responsibilities of an independent general operating agency.

j. Provide the overall management of the test and evaluation activities, to include approval of materiel system
readiness certification operational test readiness statements (OTRSs) for assigned systems.

k. Establish an environmental, safety, and occupational health management process to ensure the sustainment of
acquisition, logistics, technology, procurement, industrial base, and security cooperation programs with ESOH statutory
and regulatory requirements.

I. For training support—

(1) Plan and program resources for development, testing, fielding, and sustainment of al required system TADSS,
embedded training, and training/distance learning support products to execute and sustain new equipment training
(NET) in accordance with the system’s ORD (or capabilities document), the System Training Plan (STRAP), and the
NET Plan.

(2) Plan and program resources for the modification or upgrade of TADSS and embedded training impacted by
modifications, upgrades, or block improvements to assigned materiel systems.

(3) Ensure the impacts on systems issued to and supporting the training base, TADSS, embedded training, and range
and CTC instrumentation systems are fully assessed and their modification or upgrade planned as part of any assigned
HTI initiative.

m. Coordinate their PMs (or their own in the case of direct-reporting PMs) embedded diagnostics acquisition
strategies with the PM - test, measurement, and diagnostics equipment (TMDE).

n. Support development and re-engineering of all software by integrating software reuse principles (domain specific
focus, reuse software engineering, and reuse oriented architectures) into the system software engineering process.
Incorporate reuse technology into the system engineering and acquisition processes.

0. Serve as the safety officer for assigned systems with the responsibility for proper planning and execution of
system safety requirements per AR 385-16 and act as the risk decision authority for medium residual hazards
associated with Army systems. Be responsible for identifying all hazards, eliminating or mitigating when possible, and
for providing an assessment of hazards that are not eliminated for an assigned program.

p. Evaluate ACAT Il programs for compliance with statutory and Army regulatory acquisition regquirements
articulated in the most recent CIO Assessment Criteria.

g. Ensure subordinate offices and PMs plan, at an execution level, for the integrated use of M&S throughout the
acquisition life cycle of their programs. Such planning should encompass development of digital product descriptions;
verification, validation, and accreditation; and collaboration with the requirements, T&E, logistics, and training com-
munities so that information developed via M&S efforts will lead to more informed decisionmaking. Decisions based
on analysis conducted using M& S are expected to result in reduced ownership costs and increased supportability and
military worth.

r. Sign the recapitalization program baseline (RPB). Obtain AAE/VCSA approva of the RPB.

s. Fund their PMs in accordance with the RPB, with all allocated recapitalization funding.

t. Certify that the recapitalization configuration meets the RPB prior to production and fielding or obtain a waiver
from the AAE and the VCSA.

u. Manage PM execution on all recapitalization (rebuild or selected upgrade) of systems. Monitor the performance
of programs against RPB established cost, schedule, performance, and supportability thresholds.

v. Conduct (with PMs) RPB breach analysis and provide recommended solutions to the AAE and the VCSA.
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w. Conduct small business outreach activities at least once each year and ensure subordinate offices include small
business specialist input in developing the business strategy part of the acquisition strategy.

x. Plan and execute the requirements for health hazard assessments and toxicity clearances per AR 40-10 and AR
40-5.

2-3. Program, project, product manager (PM)
The PMs will—

a. Serve as MATDEVs and will have no other command or staff responsibilities.

b. Plan and manage acquisition programs consistent with the policies and procedures issued by the AAE and
appropriate regulations, policies, procedures, and standards.

c. Provide the planning guidance, direction, control, oversight, and support necessary to ensure systems are
developed and maintained in accordance with the Army Knowledge Enterprise Architecture (AKEA) and the Army’s
software blocking process. This will include certification of compliance with the architecture and the software blocking
policy to the MDA prior to forma release of the draft and fina solicitations. Systems must also satisfy joint
interoperability requirements, minimize life-cycle cost, and be fielded within cost, schedule, performance, and suppor-
tability baselines. PMs must coordinate their system development and fielding plans with other system PMs in
accordance with the Software Blocking Policy.

d. Develop and submit requirements for financial, manpower, matrix, and contractor support to the AAE through the
respective PEO.

e. Develop, coordinate, and commit to an APB and immediately report all imminent and actual breaches of
approved baselines.

f. Perform cost/performance tradeoff studies and work with the Office of the DCS, G-3 and the CBTDEV to
establish new system cost targets.

g. Prepare and submit timely and accurate program performance reports as required.

h. For training support—

(1) Plan and program resources for development, testing, fielding, and sustainment of all required system TADSS,
embedded training, and training/distance learning support products to execute and sustain NET in accordance with the
system’'s ORD (or capabilities document), the System Training Plan (STRAP), and the NET Plan.

(2) Plan and program resources for the modification or upgrade of TADSS and embedded training impacted by
modifications, upgrades, or block improvements to assigned materiel systems.

(3) Ensure the impacts on systems issued to and supporting the training base, TADSS, embedded training, and range
and CTC instrumentation systems are fully assessed and that modification or upgrade is planned as part of any assigned
HTI initiative.

i. Through their respective PEO, coordinate their embedded diagnostics Acquisition Strategy with the PM - TMDE.

j. Coordinate with the appropriate domain managers to ensure that software reuse opportunities are adequately
addressed.

k. Implement IPTs throughout the acquisition process.

I. For HTI programs, the HTI PM and its host platform PMs must coordinate all planning, programming, and
budgeting efforts to ensure their programs remain executable. PMs of designated HTI initiatives and programs will
participate on an as needed basis in an advisory capacity in the appropriate Army Systems Acquisition Review Council
(ASARC) and pre-ASARC.

m. Be responsible for weapon system C4/information technology (C4/IT) system configuration management.

n. Act as the risk decision authority for low risk residual hazards associated with Army systems. Be responsible for
identifying all hazards and eliminating or mitigating hazards early in the life cycle when possible and for providing an
assessment of hazards that are not eliminated for an assigned program.

0. Develop, process, and maintain current input of basis of issue plan (BOIP) feeder data in accordance with AR
71-32.

p. Serve as the safety officer for assigned systems and ensure that a tailored system safety program is implemented
for al systems establish a safety system effort following the provisions of AR 385-16.

g. Plan and perform systems engineering activities intended to prevent or delay exploitation of critical technologies
in U.S. weapon systems (for example, software tampering and piracy).

r. For ACAT I, ACAT II, and specia interest programs, perform a program self-assessment utilizing the CIO
Assessment Criteria. (The self-assessment is submitted to Army CIO/G—6 for review and evauation.) Perform a self-
assessment for ACAT 111 programs utilizing the CIO Assessment Criteria. (The self-assessment is submitted to the CIO
functional organization within their PEO for review and evaluation.)

s. Plan, at an execution level, for the integrated use of M&S throughout the acquisition life cycle of assigned
programs. Such planning should encompass development of digital product descriptions; verification, validation, and
accreditation; and collaboration with the requirements and training communities so that information developed via
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M&S efforts will lead to more informed decisionmaking. Decisions based on analysis conducted using M&S are
expected to result in reduced ownership costs and increased supportability and military worth.

t. Design, plan, program, coordinate, and execute a viable T& E program in conjunction with the T& E working-level
IPT. This will include coordination of the test and evaluation strategy for their respective systems with the U.S. Army
Test and Evaluation Command (ATEC).

u. For recapitalization—

(1) Develop all required system recapitalization documentation; develop and sign the system RPB.

(2) Perform program assessment for the AAE and VCSA using the data collection metrics to measure system
compliance with the recapitalization standard.

(3) Manage the recapitalization configurations. Certify that the recapitalization configuration meets the RPB prior to
production and fielding or obtain a waiver from the AAE and the VCSA.

(4) Execute all directed rebuilds and selected upgrades to a system in accordance with the RPB and the approved
documentation.

v. Manage and execute all funds in accordance with the RPB. Ensure that all functions and actions required to
support the recapitalization of the system are planned, programmed, and budgeted during the appropriate POM and
budget processes.

(1) Conduct, with the PEO, RPB breach analysis and provide recommended solutions to the AAE and the VCSA.

(2) Coordinate, with AMC, the RPB prior to approval for supportability. Execute, in coordination with AMC, a
depot/industry partnership agreement.

(3) Ensure alowance for embedded diagnostics and prognostics, automated information technology, and TADSS are
considered as baseline configurations.

(4) Develop and acquire targets, threat simulators, and major test instrumentation for both DT an OT except for
items related to space and missile defense systems. Major instrumentation is defined as costing $1 million per year or
$5 million over the life of the project.

w. Establish an environmental management process to ensure the sustainment of acquisition, logistics, technology,
procurement, industrial base, and security cooperation programs with ESOH statutory and regulatory requirements,
resolve environmental issues using performance-based systems engineering solutions where economically feasible to
the program; serve as the safety officer for assigned systems with the responsibility for proper planning and execution
of system safety requirements per AR 385-16; and act as the risk decision authority for medium-risk residual hazards
associated with Army systems.

(1) Ensure corrosion prevention control is an integral part of the acquisition process for new systems and rebuild
systems. Ensure the most appropriate and economical corrosion control technologies are included in the weapon system
design.

(2) Plan and execute the requirements for health hazard assessments and toxicity clearances per AR 40-5 and AR
40-10.

X. PMs will comply with statutory provisions of Title 10, to include the core logistics capability statute, Section
2464, Title 10, United States Code (10 USC 2464) and the “50/50" statute (10 USC 2466). PMs will document
compliance with these statutory provisions. Assess the ability of the industrial base to support the life-cycle require-
ments for an assigned program. Develop and implement a strategy to encourage industry to compete, invest and
modernize the industrial base for assigned programs.

y. PMs will document and retain the methodology as to how the direct maintenance man-hours, such as direct
maintenance man-hours from previous or like-item equipment, as well as any adjustments, were developed and ensure
that maintenance supportability is considered throughout the milestone decision review process.

Section 1l
Headquarters, Department of the Army Elements

2-4. The Chief of Staff, Army
The Chief of Staff, Army (CSA) will—

a. Serve as the MDA for clothing bag, mess, dress, service, and optional purchase uniform items.

b. Approve all warfighting requirements.

c. Approve major warfighting concepts designed to guide force modernization, (that is, Brigade Combat Team or
higher Organizational Concepts).

2-5. The Vice Chief of Staff, Army
The Vice Chief of Staff, Army (VCSA) will—
a. Convene and chair the Army Reguirements Oversight Council.
b. Serves as the Army’s representative on the Joint Requirements Oversight Council.
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c. Provide oversight for the approval of requirements validation, prioritization, and fielding of Army recapitalization
programs.

d. Co-chair, with the AAE, quarterly reviews of the overal recapitalization effort.

e. Approve, with the AAE, al candidate systems for recapitalization.

f. Approve, with the AAE, al configuration waivers for recapitalization systems that do not meet the Army
recapitalization standard.

g. Approve, with the AAE, all recapitalization basdlines, basdline updates, and breach re-baselines.

2-6. Assistant Secretary of the Army for Acquisition, Logistics, and Technology
The Assistant Secretary of the Army for Acquisition, Logistics, and Technology (ASA(ALT)) will—

a. Serve as the Army Acquisition Executive, the Senior Procurement Executive, the Science Advisor to the
Secretary of the Army, and as the senior research and development (R&D) official for the Department of the Army.
The ASA(ALT) also has the principal responsibility for al DA matters and policy related to acquisition, logistics,
technology, procurement, the industrial base, and security cooperation (that is, security assistance and armaments
cooperation).

b. Exercise the procurement and contracting functions, to include exercising the authorities agency head for
contracting, procurement, and acquisition matters pursuant to laws and regulations, the delegation of contracting
authority, and the designation of contracting activities.

c. Oversee ILS, readiness, supply, services, maintenance, transportation, and related automated logistics systems
management.

d. Appoint, manage, and evaluate program executive officers and direct-reporting program managers.

e. Manage the Army Acquisition Corps and the Army Acquisition Workforce.

f. Chair the Army Systems Acquisition Review Council (ASARC).

g. Act as the Systems Architect of the Army.

h. Coordinate with the Office of the DCS, G-3 and the Office of the Assistant Chief of Staff for Instalation
Management (OACSIM) in the preparation of the modernization portion of the POM.

i. Execute the research and development function, including scientific and technical information, domestic transfer,
advanced concepts and assessments, basic and applied research, and non-system-specific advanced development.

j. Manage the Department of the Army Competition Advocate Program.

k. Ensure the production readiness of weapon systems.

|. Formulate Army-wide technology base strategy, policy, guidance, and planning.

m. Administer and oversee research, development, test, evaluation, and acquisition programs, to include the execu-
tion of data/information exchange programs, cooperative research and development memoranda of understanding, and
participation in international forums concerning the aforementioned subjects.

n. Serve as the SA’s single executive for providing export policy oversight—providing policy direction and
oversight to the DCS, G—2 on technology transfer. Chair and direct the Technology Transfer Security Assistance
Review Panel, which serves as the executive decision authority for Army export control.

0. Develop, defend, and direct the execution of the Army’s acquisition policy as well as legidative and financial
programs and the budget.

p. Establish policies and strategies for implementing and evaluating the effectiveness of acquisition initiatives within
the Army.

g. Develop, manage, and approve the long-range acquisition investment analysis.

r. For environmental issues—

(1) In cooperation with the Commanding General, U.S. Army Materiel Command (AMC), establish and maintain
the Environmental Support Office (ESO) within ASA(ALT) to provide direct support to the Army Acquisition
Community, PEO, and PM environmental and affirmative procurement initiatives, issues, and concerns. The ESO will
provide recommendations to the AAE or other decision authority about environmental issues associated with materiel
and ASA(ALT) missions and functions. The ESO will be the ASA(ALT) single point of contact for coordinating
environmental issues related to materiel development, logistics, and technology for HQDA component organizations in
coordination with the Office of the ASA(I&E). The ESO will ensure execution of environmental policy by acquisition
managers.

(2) Establish and maintain direct environmental support to program executive officers, program managers, and Army
acquisition components for consideration of environmental issues impacting operational mission regquirements and
advise the AAE about high-risk residual hazards.

(3) Evauate all environmental, safety, and occupational health research and development (R&D) programs and give
priority to funding all programs including acquisition and industrial pollution prevention analyses to resolve system
ESOH issues.

s. Serve as the functional chief (FC) for Career Program 14 (CP-14) contracting and acquisition (see AR 690-950).
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Appoint a functional chief’s representative (FCR) for CP-14 to represent the contracting career programs and an FCR
for CP-15 to represent quality and reliability assurance programs.

t. Oversee the development, coordination, and implementation of policy and programs associated with the Army’s
Security Cooperation activities (that is, foreign military sales, foreign military training, alocation of excess defense
articles to foreign countries, armaments cooperation, technology transfer, direct commercial sales, and munitions case
processing).

u. For life-cycle logistics—

(1) Establish policy and oversee the development and execution of logistics management programs.

(2) Oversee logistical acceptability and supportability of materiel systems to include acquisition logistics, in coor-
dination with the DCS, G—4.

(3) Oversee the establishment of the HQDA logistics position concerning the acceptability, deployability, and
supportability of all programs.

(4) Ensure that logistics considerations are incorporated in the warfighting analysis, in coordination with the DCS,
G4.

(5) Integrate manpower and personnel integration (MANPRINT)/human systems integration (HSI) and acquisition
logistics into the materiel acquisition process.

(6) Establish an ILS office to serve as the independent logistician for all ACAT level programs.

(7) The ILS office will serve as the Army proponent for TLCSM and performance based logistics (PBL).

v. Develop and implement guidance and procedures to institutionalize the integrated use of modeling and simulation
throughout the life cycle of acquisition systems.

w. Co-chair the Army Modeling and Simulation General Officer Steering Committee.

X. Exercise direct tasking authority over the Army’s designated Executive Agents for the execution of their
delegated security cooperation responsibilities.

y. Provide the Army policy representative to the Defense Acquisition Regulatory Council.

z. Direct the Army Science Board.

aa. Establish palicies, strategies, and funding for implementing corrosion prevention and control within the Army
and for evaluating corrosion prevention and control effectiveness.

2-7. Assistant Secretary of the Army (Civil Works)

The Assistant Secretary of the Army for Civil Works (ASA(CW)) has the principal responsibility for overall policy
direction and supervision of the DA functions relating to all aspects of the Civil Works Program, including all
reimbursable work performed on behalf of Federal and non-Federa entities. Among the responsibilities, the ASA(CW)
will—

a. Manage the DA Civil Works Program for conservation and development of the national water resources,
including flood damage reduction, river and harbor navigation, environmental restoration, and related purposes. This
includes the following:

(1) Developing, defending, and directing the execution of the Army civil works policy and legislative and financial
programs and budget.

(2) Developing policy and guidance for and administering the DA regulatory program to protect, restore, and
maintain the waters of the United States in the interest of the environment, navigation, and national defense.

(3) Serving as congressional liaison on civil works matters under the direction of the Chief of Legislative Liaison,
including serving as the DA point of contact for House and Senate Authorization and Appropriations Committees
charged with oversight of the DA Civil Works Program.

(4) Developing policy guidance and conducting oversight for the U.S. Army Corps of Engineers programs in
support of other Federal and non-Federal entities, except those activities that are exclusively in support of the U.S.
military forces.

b. Providing advice and assistance to the Army Acquisition Executive on acquisition matters relating to the Army
Civil Works Program.

2-8. Assistant Secretary of the Army (Financial Management and Comptroller)
The Assistant Secretary of the Army (Financial Management and Comptroller) (ASA(FM&C)) will—

a. Direct and manage the Department of the Army’s financial management activities and operations.

b. Execute the Department of the Army’s Planning, Programming, Budgeting, and Execution System (PPBES),
including oversight of Army program development, preparation of budget estimates, and otherwise implementing, with
respect to the Department of the Army, the functions specified for the Under Secretary of Defense (Comptroller) in
Section 135, Title 10, United States Code.

c. Establish and maintain Department of the Army financial management systems (including accounting systems,
internal management control systems, and financial reporting systems) in accordance with Section 3022, Title 10,
United States Code.
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d. Establish Army finance and accounting policies, practices, and procedures in coordination with the Defense
Finance and Accounting Service. Coordinate and oversee finance and accounting policy related to Army classified
programs. Implement plans to review and oversee the tactical finance and accounting network. Provide assistance and
support to the Auditor General of the Army.

e. Maintain the Department of the Army’s future year plan describing the activities the Department of the Army
proposes to conduct to improve financial management.

f. Oversee implementation of the Chief Financial Officers Act and related financial management legidation.

g. Establish policy and direct Department of the Army Internal Review and Audit Compliance, the Internal
Management Control, Travel Charge Card Program, and the Fraud, Waste, and Abuse Program. Serve as the Depart-
ment of the Army’s focal and coordinating point for General Accounting Office (GAQO) and Department of Defense
Inspector General (DODIG) policy matters.

h. Oversee productivity and management programs.

i. Oversee Army-wide cost and economic analysis functions and activities. Supervise, direct, and develop Army cost
estimates in support of systems acquisition and PPBES.

j. Direct the cost and economic analysis program as it relates to all financial management activities, to include
establishing cost and economic analysis policies, methods, and procedures.

k. Develop statutory independent cost estimates and component cost analyses for weapon and information systems.
Chair and oversee the Army Cost Review Board and approve the Army cost position for al major acquisition
programs. Develop cost estimates for contingency operations and deployment options for various force sizes.

I. Oversee the conduct of independent resource analysis to enhance management of Department of the Army assets.

m. Oversee and provide technical guidance and support for the Army Cost Management/Activity Based Costing
program. Conduct cost control and budget execution analysis of operating and investing accounts. Oversee and provide
technical guidance for commercial activity and outsourcing studies.

n. Develop and maintain standard Army cost and economic analysis systems, models, and databases. Develop and
maintain cost factors for installation base operations, civilian personnel, and train operating tempo in support of the
program development, budget development, and program/budget execution processes.

0. Provide policy and oversight for military and civilian comptroller career program development matters.

p. Develop ASA(FM&C) position for the Selected Acquisition Report (SAR) reviews.

g. Transmit to the SA a report each year on the activities of the Assistant Secretary, including a description and
analysis of the status of Army financial management during the preceding year.

2-9. Assistant Secretary of the Army (Installations and Environment)

The Assistant Secretary of the Army (Installations and Environment (ASA(1& E)) has the principal responsibility for all
DA matters related to installations, rea estate, chemical and biological agent destruction, environment, safety, and
occupational health. The ASA(I&E) also sets the strategic direction, determines objectives, establishes policy, sets
standards, and approves programming and funding for these programs. The ASA(I&E) will—

a. Provide policy, programming, and oversight of installation and housing programs for Active Army and Reserve
Components including the following:

(1) Facilities design, construction, maintenance, physical security, and repair of buildings and utilities.

(2) Red property acquisition, management, disposal, condemnations, exchanges, public domain withdrawals, out-
leasing (enhanced use leasing), and real property donations to the Army.

(3) Installation management improvement, energy management, and homeowners assistance.

(4) Base closures, realignments, stationing, planning and utilization, reuse, and economic adjustment programs.

b. Provide policy, programming, and oversight of installation privatization efforts, such as utilities, housing, compet-
itive sourcing, and historic properties.

c. Develop overseas military construction agreements in support of U.S. military forces overseas, including overseas
military construction, environment, safety, occupational health, and engineering services in support of U.S. military
forces and other DOD-sponsored initiatives.

d. Provide policy, programming, and oversight of the environmental, safety, and occupational health programs
including—

(1) Protection of air, water, and training lands, as well as pollution prevention, compliance, and cleanup of al Army
properties, and natural and cultural resources management.

(2) HQDA treaty compliance review and chemica stockpile emergency preparedness.

(3) Policy and oversight of the environment, safety, and occupational health aspects of the Chemical Demilitariza-
tion Program.

(4) Develop environmental, safety, and occupational health policies and standards for the Army explosives, biologi-
cal defense research, and chemical agent programs.

(5) Technology for all environment, safety, and occupational health related research, development, test, and evalua-
tion (RDTE) activities.
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e. Oversee the Chemical Demilitarization Program and supervising the Program Manager of Chemical
Demilitarization.

f. Establish and maintain an organization within the ACSIM that will—

(1) Provide the ASA(I&E) and others, as directed, an independent environmental quality impact analysis (EQIA) for
all major decision reviews for Army weapon systems.

(2) Provide technical support to ASA(FM&C) for the development and validation of environmental quality life cycle
cost estimates as part of the Army cost review process, as required.

(3) Upon request, assist program managers with the integration of environmental quality considerations into all
aspects of their programs.

g. Provide technical support to the ASA(ALT) in implementing affirmative procurement programs.

h. Participate in cost-performance tradeoff studies to ensure installation and environmental considerations and
readiness issues are adequately addressed.

i. Assist in the development of the Army cost position.

j- Recommend material requirements and the associated priorities for ESOH considerations for system acquisition
programs to the DCS, G-3.

k. Ensure that ESOH considerations are incorporated into warfighting analyses and provide recommendations to the
ASA(ALT); the DCS, G-3; and the DCS, G4 regarding environmental security and force protection issues.

|. Provide recommendations to a milestone decision authority regarding environmental quality, safety, occupational
health, and installation concerns during a system’s milestone review process.

2-10. Assistant Secretary of the Army (Manpower and Reserve Affairs)

The Assistant Secretary of the Army (Manpower and Reserve Affairs) (ASA(M&RA)) has the principal responsibility
for setting the strategic direction and providing the overall supervision for manpower, personnel and Reserve affairs
across all the Army components (Active, Guard, Reserve, civilian, and contractor). The ASA(M&RA) will—

a. Advise the SA on all matters relating to Human Resources and Reserve Affairs matters.

b. Ensure MANPRINT/HSI is considered and executed in the materiel acquisition process.

c. Oversee the current and future personnel readiness and well-being of the Army through the development and
integration of human resources policies and programs across all components (Active, Guard, Reserve, civilian, and
contractor).

d. Provide military and civilian human resources policy, programming, and oversight. These areas include, but are
not limited to, accession; recruiting; retention; well-being programs; leadership; compensation and entitlements; morale,
welfare, and recreation (MWR) and family support programs; civil-military cooperative programs to include Junior
Reserve Officers Training Corps (JROTC); awards; boards; the military postal system; the chaplaincy program; the
Army history program; Health Affairs; education programs; the Soldiers' and Airmen’s Home; equal opportunity, equal
employment opportunity and sexual harassment; and specia interest human resources programs. Provide policy,
programming, and oversight for the Army marketing and advertising strategy for recruiting.

e. Oversee the personnel security, corrections, discipline, Office of the Special Counsel investigations, law enforce-
ment, and military justice matters in coordination with the Army General Counsel.

f. Oversee and review all policies and programs pertaining to readiness resourcing, training, force structure, and
professional and leader education and development.

g. Provide guidance and direction to the Army Reserve Forces Policy Committee.

h. Provide policy and oversight of Army manpower requirements determination and resource alocations for al the
Army components across all MACOMs and separate agencies (Active, Guard, Reserve, joint, and Defense). Provide
oversight to the Army Directed Military Over Strength Program and serve as Army proponent of military manpower
requirements outside of the DOD. Is responsible to the SA for all Manpower Management policies and the develop-
ment and publication of all manpower reports to Congress.

i. Provide guidance and direction for the utilization of contractor manpower in theaters of operation.

j- Provide policy, programming, and oversight of Army organization and force structure, to include the Army force
management initiatives that affect the operating and generating forces (Active, Guard, and Reserve). Responsible for
the execution of the Army Management Headquarters Account (AMHA).

k. Integrate resourcing initiatives into the budget and POM processes. This includes the oversight of the Organizing,
Manning, and Training Program Evaluation Groups (PEGS), the synchronization of manpower initiatives addressed in
the manning PEG, and the synchronization of programs and initiatives affecting Reserve Components in all the
appropriate PEGs.

|. Provide policy, programming, and oversight of all Army workforce mix initiatives for active military personnel,
Army civilian personnel, Army Nationa Guard military and civilian personnel, Army Reserve military and civilian
personnel, and Army contractors. This includes the policy, challenges and appeals, exemption approval, and reporting
requirements under Sections 1 through 6, Federal Activities Inventory Reform Act of 22 October 1998, Public Law
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105-270 (FAIR); oversight and management of contractor manpower reporting requirements; oversight and manage-
ment of core competencies and workforce mix in relation to inherently governmental and outsourcing requirements;
oversight and management of military to civilian conversions; and the oversight of workforce mix documentation in
both the operating and generating forces.

2-11. Deputy Under Secretary of the Army (Operations Research)
The Deputy Under Secretary of the Army (DUSA(OR)) will—

a. Establish, review, and enforce Army test and evaluation (T&E) policy and procedures.

b. Oversee dl Army T&E associated with the system research, development, and acquisition of all materiel and C4
and intelligence (CAI)/IT systems.

c. Provide staff management of all test programs of interest to the Office of the Secretary of the Army.

d. Approve TEMPs for ACAT ID, ACAT IC, ACAT IAM, ACAT IAC, and ACAT Il programs, as delegated by the
AAE. Also approve TEMPS for other programs on the Office of the Secretary of Defense (OSD) T&E oversight list.

e. Recommend candidate systems to DOD for live-fire test and evauation (LFT&E).

f. Provide policy guidance for the life-cycle management, resourcing, verification, validation, accreditation, configu-
ration management, interoperability, and release of al M&S.

g. Chair the Army Model and Simulation Executive Council.

h. Act as the Army proponent for information repositories pertaining to Army M&S.

i. Establish policy for operations research and systems analysis activities for DA analytical support services.

2-12. The General Counsel
The General Counsel (GC) will—

a. Provide legal advice to the the Secretary of the Army, AAE, ASA(ALT), Army CIO, ASARC, Army IT
Overarching Integrated Process/Product Team (OIPT), and other DA officials, with respect to DA acquisition, logistics,
and technology programs and major systems and services acquisitions.

b. Advise the Army Acquisition Career Program Board on legal issues concerning acquisition workforce
management.

c. Exercise technical supervision over al attorneys providing legal advice concerning programs managed within the
Army CIO and AAE-PEO program manger structure.

d. Provide legal advice on all aspects of international cooperative RDA programs.

e. Provide legal advice on acquisition policies and Army acquisition workforce management policies.

2-13. Chief Information Officer/G—6
The Chief Information Officer/G—6 (CIO/G—6) has the principal responsibility for the Army’s information management
(IM) functions pursuant to 10 U.S.C. 3014(c)(1)(D) and is responsible for setting the strategic direction, determining
objectives, and supervising the DA’s command, control, communications and computers (C4) and information technol-
ogy (IT) functions. The CIO/G—6 reports to the SA and will provide the CSA such staff support as the CSA considers
necessary to perform CSA duties and responsibilities. The CIO/G-6 will—

a. Serve as the Army CIO.

b. Serve as the Army G—6 for information and signal operations, network and communications security, force
structure, equipping, and employment of signal forces.

c. Provide policy, oversight, and program direction to the U.S. Army Network Enterprise Technology Command/9th
Army Signal Command (NETCOM/9th ASC). The NETCOM/9th ASC will—

(1) Serve as the single authority to operate, manage, and defend the Army’s infostructure at the enterprise level.

(2) Ensure Army IT systems are designed for survival, recovery, and support reconstitution for continuation of
operations (COOP) support reguirements.

(3) Provide technical support and evauation to the CIO/G—6 during requirements processing.

(4) Conduct Army infostructure architecture and systems design review.

(5) Provide operational review and coordination authority for any standard architecture design or device that impacts
the AEI.

(6) Provide support to the CIO/G—6 networthiness process.

(7) See AR 25-1 for additional responsibilities.

d. Develop policy and guidance on information management and C4/IT (including automation, telecommunications,
visual information, and related activities, services, and programs).

e. Develop, coordinate, and implement Army knowledge management, Army Enterprise Architecture, the total AEI,
and the Army online portal.

f. As the Army’s technical infostructure architect, codify and maintain the Joint Technical Architecture-Army;
ensure that all Army IT is developed in compliance with the current technical architecture interfacing with DOD and
other Service C4l architectures, and ensure that the mandated technical architecture is included in all procurements.
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g. Develop, coordinate, and implement a C4 information management capital planning and investment strategy
(include investment policies, oversight, and control) and the planning, programming, budgeting, and execution of all
CA/T resources.

h. Provide CIO validation of requirements for warfighting, base operations, and administrative and other mission-
related processes associated with a C4/IT impact.

i. Advise and assist the ASA(ALT) on all matters relating to the acquisition of C4/IT.

j- Provide CIO assessment of national security systems and information technology systems as defined in the
Clinger-Cohen Act (CCA) and CIO certification of CCA compliance for al major automated information systems.

k. Provide guidance on and validation of business process initiatives and programs with a C4 information manage-
ment impact.

|. Develop and implement a C4 information management human capital strategy and related programs.

m. Develop policy and provide oversight for Army information assurance and provide centralized program manage-
ment for the Army’s Information Systems Security Program.

n. Provide policy, guidance, and oversight of the public key infrastructure, common access card, and other enabling
technology programs.

0. Serve as the DOD lead to consolidate and coordinate all biometrics activities.

p. Develop policy and provide oversight of the Army Spectrum Management Program.

. Develop policy and provide oversight of visual information.
. Provide oversight of joint military satellite communications programs and projects.
. Develop policy, provide oversight, and program direction for the Army Electronics Business Program.

Oversee the Army’s Record Management program and the Freedom of Information and Privacy Act Programs.
. Serve as the Chair of the Army CIO Executive Board.

v. Represent the DA on the Federal CIO Council, the DOD CIO Executive Board, the Military Communication-
Electronics Board, the National Security Telecommunications and Information Systems Committee, and the Defense
Senior Communicators Committee.

w. Ensure compliance with policies that impact interoperability (that is, interoperability certification, army software
blocking).

X. Develop, coordinate, and implement the Networthiness Certification Program.

o]

n

c

2-14. Chief of Public Affairs
The Chief of Public Affairs will—

a. Serve as the Army MATDEV and be responsible for RDTE functions for public affairs materiel.

b. Articulate the user requirements for public affairs equipment for field and installation use.

c. Prepare requirements documents for public affairs-peculiar equipment.

d. Be responsible for the overall design and selection of equipment that has application in public affairs operations
and activities.

e. Coordinate with Commanding General (CG), TRADOC; CG, Network Command; Director, Armed Forces
Information Service (AFIS); Office of the Chief, U.S. Army Reserve (OCAR); and the National Guard Bureau (NGB),
on requirements for tactica and standard equipment with public affairs applications.

f. Provide the planning, guidance, direction, control, oversight, and support necessary to ensure systems are
developed in accordance with the Army Enterprise Architecture to meet military public affairs support mission
requirements and interface with other Army and Service systems; minimize life-cycle cost and field systems within
cost, schedule, and performance baselines.

g. Develop policy for acquisition of military public affairs support systems. Manage, execute, and coordinate
planning, programming, and budgeting for public affairs programs and projects.

h. Serve as the CBTDEV, trainer, and user representative for Army Public Affairs.

i. Formulate concepts; identify requirements for future doctrine, training, leader development, and organizations;
recommend priorities for public affairs materiel needs.

2-15. Director, Small and Disadvantaged Business Utilization
The Director, Office of Small and Disadvantaged Business Utilization (SADBU) will—

a. Advise the AAE and ASARC concerning small business issues that arise during the acquisition of weapon,
information, or materiel systems.

b. Provide policy and program advice to the ASA(ALT) to support implementation of statutory and regulatory
responsibilities.

c. Develop a strategy concerning small business program goals.

d. Advise the Secretary of the Army on a regular basis with respect to small business issues arising out of
subparagraphs a, b, and ¢ above.
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2-16. Assistant Chief of Staff for Installation Management
The Assistant Chief of Staff for Installation Management (ACSIM) will—

a. Identify to the ASA(ALT) and DCS, G-3 any long-range environmental issues associated with the proposed
fielding of acquisition products and systems.

b. Serve as the Army’s CBTDEV for instalation environmental quality RDTE to include generating, validating, and
prioritizing those RDTE requirements.

c. Serve as the technical advisor to ASA(I&E) for al environmental matters impacting installation sustainment and
materiel operation and support.

d. Be responsible for installation environmental quality programs that support system fielding, operations, and
maintenance.

2-17. Chief of Engineers
The Chief of Engineers (COE) will—

a. Provide engineer participation on the Army Staff as it decides battlefield requirements and modernizes the force,
to include the engineer perspective on RDA and the distribution of systems and materiel.

b. In coordination with DCS, G-2 and TRADOC, review al emerging Army digital terrain data requirements and
provide technical guidance and support to Army developers regarding digital terrain data.

¢. Review all emerging Army digital terrain data requirements and provide technical guidance and support to Army
developers regarding digital terrain data

2-18. The Surgeon General
The Surgeon Genera (TSG) will—

a. Serve as the Army medical MATDEV for assigned programs and be responsible for medical RDA functions, to
include health facility planning. Advise the AAE and ASARC concerning medical and health hazard issues during
acquisition of systems.

b. Appoint the CG, Medical Research and Materiel Command to serve as the Deputy for Medical Systems for the
ASA(ALT), responsible for assisting the AAE with medical issues, health hazards, and human implications of
nonmedical systems acquisitions.

c. Provide the planning, guidance, direction, control, oversight, and support necessary to ensure systems are
developed in accordance with the Army Enterprise Architecture; minimize life-cycle cost; and are fielded within cost,
schedule, and performance baselines.

d. Develop implementing policy and conduct program oversight for the acquisition of combat medical systems,
medical readiness, health care programs, and hedth facility planning and other assigned Army and joint Service
reguirements.

e. Formulate, justify, defend, and execute al appropriation program requirements and funds in support of medical
combat support equipment acquisition programs.

f. Recommend materiel capabilities and associated priorities for medical readiness and health care programs to the
DCS, G-3.

g. Exercise primary responsibility for the Army’s Health Hazard Assessment Program (see AR 40-10). Budget for
and fund ESOH hazard assessments of Medical Department acquisition programs throughout the acquisition process.

h. Evaluate medical-related ACAT Il programs for compliance with statutory and Army regulatory acquisition
requirements articulated in the most recent CIO Assessment Criteria: “Develop and manage medical acquisition and
career positions and personnel to meet DAWIA standards.”

i. Establish implementing policies and oversee execution of policies concerning use of humans as volunteers (see
AR 70-25).

j. Develop occupational health standards and medical support policies for the Biological Defense Program (see AR
385-69) and the Army Chemical Agent Safety Program (see AR 385-61).

2-19. Chief, National Guard Bureau
The Chief, Nationa Guard Bureau (NGB) will—

a. Appoint an NGB CIO.

b. Serve as the program director for that portion of the dedicated procurement program pertaining to the National
Guard and other programs as designated.

c¢. Plan, program, and budget for operational support of systems that have been removed from the Active Army but
remain in the Nationa Guard or for systems designated to provide strategic defense.

d. In support of the AAC—

(1) Formulate and administer, with the Director, Acquisition Career Management, acquisition career management
policy that is consistent with the DAWIA.
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(2) Provide recommendations on the identification and designation of acquisition and critical acquisition positions
within the NGB and Army National Guard (ARNG).

(3) Advise the AAE on ARNG acquisition personnel matters and acquisition position management concerns.

e. Establish and maintain an acquisition career management program within the existing ARNG members of the
AAC and AAW.

2-20. The Chief, Army Reserve
The Chief, Army Reserve (CAR) will—

a. Serve as the program director for that portion of the dedicated procurement program pertaining to the U.S. Army
Reserve (USAR).

b. Plan, program, and budget for operational support of systems that have been removed from the Active Army but
remain in the Army Reserve.

c. In support of the AAC: Provide Active Guard Reserve (AGR) support to Active Army programs.

(1) Formulate and administer, with the Director, Acquisition Career Management, acquisition career management
policy that is consistent with DAWIA.

(2) Provide recommendations on the identification and designation of acquisition and critical acquisition positions
within the USAR.

(3) Ensure that the alocations of individual mobilization augmentee (IMA) soldiers filling acquisition positions are
consistent with established DA priorities.

(4) Manage acquisition related personnel qualifications, selection, training, utilization, and reporting requirements
within the existing USAR personnel system to support the accession, career development, and promotion of USAR
members of the AL& TWF.

2-21. Chief of Chaplains
The Chief of Chaplains (CCH) will—

a. Serve as the Army chaplaincy MATDEV and be responsible for the chaplaincy RDTE functions.

b. Appoint the Command Chaplain, U.S. Army Materiel Command, as the Director of Ecclesiastical Logistics,
Chaplaincy Materiel Acquisition, and Technology.

¢. Provide the planning, guidance, direction, control, oversight, and support necessary to ensure systems are
developed in accordance with Army Enterprise Architecture that meet military religious support mission requirements
and interface with other Army and Service systems; minimize life-cycle cost; and are fielded within cost, schedule, and
performance baselines.

d. Develop policy for acquisition of military religious support systems. Manage, execute, and coordinate the
planning, programming and budgeting for chaplaincy programs and projects. Assign staff oversight for the combat
developments and materiel acquisition process to the Director, Plans, Policy Development, and Training, Office of the
Chief of Chaplains.

e. Assign staff oversight for planning, programming, and budgeting relating to chaplaincy materiel development
projects and activities to the Director, Information, Resource Management, and Logistics, Office of the Chief of
Chaplains.

2-22. Director of Army Safety
The Director of Army Safety (DASAF) will—
a. Develop, coordinate, and disseminate system safety program policies.
b. Manage the Army System Safety Program and its interface with MANPRINT/HSI and other disciplines.
¢. Coordinate system safety issues with HQDA agencies, PEOs, and MACOMSs.
d. Establish, coordinates, and publishes annual system safety objectives for implementation by DA organizations.

2-23. Deputy Chief of Staff, G-1
The DCS, G-1 will—

a. Develop, coordinate, and disseminate MANPRINT/HSI program policy and guidance to the Army. The DCS,
G-1 will ensure that MANPRINT/HSI is integrated into the materiel systems requirements, development, acquisition,
and modification processes.

b. Exercise primary staff responsibility for MANPRINT, to include MANPRINT assessments and MANPRINT
domain assessments.

c. Be responsible for the wear and appearance of Army uniforms

d. Program active Army initial, supplemental, and clothing replacement allowance as part of the Military Personnel,
Army (MPA) budget; and Reserve Officers Training Corps (ROTC) uniform allowances as part of the Reserve
Personnel, Army (RPA) budget.

e. Oversee and execute the Army Soldier-oriented R&D Program and supervise human performance RDTE efforts.
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f. Through the U.S. Army Human Resources Command, will—

(1) Establish and maintain a capability to centrally manage the AAC and other centrally managed acquisition
programs for both military and civilian workforce members.

(2) Establish a functional capability within the U.S. Army Human Resources Command (HRC) staffed with
acquisition career managers for civilians and assignment officers for military for the purpose of central management of
AL&TWEF personnel.

2-24. Deputy Chief of Staff, G-2
The DCS, G2 will—

a. Be responsible for intelligence, counterintelligence, and security policy supporting the systems acquisition
process.

b. Provide policy oversight of personnel, industrial, communications, and information security; intelligence systems
processing sensitive compartmented information, as well as intelligence and counterintelligence activities, in support of
the RDA process.

c. Establish and implement threat support and documentation policy for force, combat, and materiel development
activities.

d. Establish and implement the Army Foreign Materiel Program policy.

e. Validate and approve threat documentation.

f. Ensure counterintelligence support to HQDA and the MATDEVs for materiel acquisition.

g. Serve as the coordinator for the development of threat M&S. Develop threat M&S consistent with available
resources. When unable to develop M&S, will oversee the PMS process for obtaining the necessary threat M&S.

h. Serves as the single Army point of contact for establishing and granting the necessary delegated disclosure
authority to disclose classified military information. Disclosure of such information is frequently necessary to facilitate
cooperative R&D and security cooperation (that is, security assistance and armaments cooperation).

i. Serve as Army Staff lead for intelligence, surveillance, and reconnaissance (ISR) integration issues.

j. Establish and operate an Army Research and Technology Protection Center to integrate and synchronize security,
intelligence, counterintelligence, foreign disclosure, and security countermeasure support to research and technology
protection activities Army-wide.

k. Provide policy formulation, oversight, staff supervision, and evaluation of security, intelligence, counterintel-
ligence, foreign disclosure, and security countermeasure support to research and technology protection planning.

2-25. Deputy Chief of Staff, G-3
The DCS, G-3 will—

a. Develop Army policy and guidance for materiel requirements and combat development programs, to include the
operational requirements generation process, the horizontal requirements integration processes, and HTI.

b. Validate and integrate the review and evaluation of materiel requirements and critica operational issues and
criteria (COIC) for all ACAT programs.

c. Approve or disapprove all waiver requests for nuclear, biological, and chemical (NBC) contamination
survivability.

d. Define and validate capability goals, materiel objectives, overal force structure design, and BOIPs.

e. Support the Army’s CIO in the validation of requirements and the resourcing and prioritization of 1T programs.

f. Establish Army priorities throughout PPBES to include RDA programs and solutions to mission needs.

g. With the assistance of the DCS, G-8 and the DUSA (OR), coordinate force modernization activities, develop
modernization plans, and monitor the impact of force modernization planning and execution for the total Army.

h. Conduct force integration analysis to assess supportability and affordability for structure, manpower, equipment,
fiscal resources, facilities, and training.

i. Serve as co-proponent for the Army Research, Development, and Acquisition Plan (RDAP).

j- Develop training policy and serve as the Army staff proponent for training and TADSS programs.

k. Perform cost/performance tradeoff studies and work with the MATDEV and the CBTDEV to establish new
system cost targets.

|. Provide operations security (OPSEC) support to HQDA and MACOMs for materiel acquisition.

m. Serve as the functional proponent for the Army’s Operating and Support Cost Reduction (OSCR) Program.

n. Develop Army policy and guidance for the development and documentation of Minimum Mission Essential
Wartime Requirements (MMEWR) of combat, combat support, combat service support, medical, special operations,
intelligence, and security organizations.

0. Approve table of organization and equipment (TOE) and BOIP.

p. Co-establish, with the OASA(ALT), policy and guidance for the conduct of analysis of alternatives (AoA) for
major defense acquisition programs (MDAPS) and major automated information systems (MAIS) programs.
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(1) Designate the Army command(s) or agency(ies) responsible for performing operational analyses and require-
ments tradeoff analyses either prior to or in support of AoAs.

(2) Specify the date by which the AoA report must be provided to HQDA. This date is determined to meet ASARC
and DAB/Review time lines.

(3) Ensure that the AoA report is provided to ASARC members prior to the ASARC.

(4) For a DAB/Review managed system—

(a) After approval of the AoA by the ASARC, submit the approved AoA through the VCSA and the AAE to OSD’s
Director, Program Analysis and Evaluation (DPA&E). The DPA&E assesses the adequacy of the AoA for the DAB/
ClIO Review.

(b) If necessary to meet DAB time lines, with the concurrence of OASA(ALT), submit the AoA report in draft form
to the DPA&E prior to the approval of the AoA by the ASARC.

g. Vice-chair the Army Modeling and Simulation Executive Council.

r. Serve as HQDA proponent for M&S planning, prioritization, and programming.

s. Serve as functional CIE proponent for the Operations and Maintenance, Army (OMA) and RDTE budget
appropriations related to CIE to include programming and funding: Active Army trainee organizational clothing and
individual equipment (OCIE) requirements and authorized alterations of personal clothing as a part of the OMA
budget; senior ROTC cadet OCIE requirements as part of the OMA budget; OMA procurement of CIE items for
central funding and fielding (CFF).

t. Perform Army Staff oversight of the development of the Army’s operational architecture and requirements and
synchronize the technical, systems, and operational architectures.

u. Approve manpower estimate reports.

v. Ensure compliance with policies that impact interoperability (for example, Interoperability Certification, Army
Software Blocking).

2-26. Deputy Chief of Staff, G—4
The DCS, G4 is responsible for providing advice and assistance to the ASA(ALT) in addition to the responsibilities
and authorities as DCS, G4 on the Army Staff.

a. As the responsible official for sustainment the DCS, G4 will—

(1) Serve as the principal military advisor to the ASA(ALT) in the functional area of logistics.

(2) Manage readiness through the integration of logistics supportability throughout the acquisition life cycle manage-
ment process for new systems as well as for maintaining the readiness of current systems.

(3) Ensure that the sustainment functions of readiness, supply, services, maintenance, transportation, aviation,
munitions, security assistance, and related automated logistics systems management are fully integrated and properly
balanced between acquisition and logistics.

(4) Ensure integrated logistics support requirements are validated and included in the materiel acquisition process to
support unit set fielding, Total Package Fielding and full materiel release of systems and equipment.

(5) Responsible to the AAE for policies and oversight of integrated logistics support programming, planning, and
execution, to include total life cycle systems management and performance based logistics.

(6) Direct an organization in OASA(ALT) for ILS.

(7) Oversee logistics operations associated with security cooperation and other ASA(ALT) staff.

(8) Support the AAE to ensure that program executive offices have incorporated and programmed supportability
requirements into the acquisition and fielding requirements for new systems.

b. The responsibilities as DCS, G4 (ARSTAF) are—

(1) Responsible for the career development of the logistics workforce.

(2) Establish palicies and provide guidance that ensures responsive, flexible, and effective logistics support to the
Army.

(3) Maintain the status of current logistics operations and contingency plans and resource programs that support
Army-wide logistics operations in the following areas. strategic mobility, supply, maintenance, war reserves/
prepositioning, aviation, munitions, transportation/distribution, and readiness.

(4) Develop detailed logistics programs, budgetary input, and activities for the execution of responsibilities and
authorities in the logistics area. Areas of concentration are supply, maintenance, and transportation. Specific items of
interest are aviation, munitions, and readiness.

(5) Oversee the execution of Army logistics policies, programs, budgetary inputs, and activities in the major Army
commands, focusing on supply, maintenance, transportation, distribution, strategic mobility, and the prepositioning of
supplies and equipment.

(6) Support the CSA, in CSA’s role as the CSA and as a member of the Joint Chiefs of Staff (JCS).

(7) Support the VCS in the Vice Chief’s assigned Joint role.

(8) Represent Army logistics in joint concepts, such as focused logistics, and associated military programs.

(9) Chair the Army Uniform Board (AUB).
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(10) Participate in cost-performance tradeoff studies to ensure logistics considerations and readiness issues are
adequately addressed.

(11) Serve as the approval authority for all depot maintenance core analyses.

(12) Ensure that deployed equipment is sustained in compliance with the Army software blocking policy, the unit
set fielding directive, and other policies or directives that impact interoperability.

(13) Manage the Army’s logistics transformation program.

2-27. Deputy Chief of Staff, G-8
The DCS, G-8 is responsible for programming, materiel integration, DA studies and analysis, and externaly directed
reviews. The DCS, G-8 will—

a. Develop, independently assess, integrate, and synchronize The Army Program in support of The Army Vision.
The DCS, G-8 is the principal advisor to the Chief of Staff, Army on joint materiel requirements and doctrine,
organizations, training, materiel, leadership and education, personnel, and facilities (DOTLMPF) integration.

b. Serve as the principal advisor to the CSA on joint materiel requirements integration of doctrine, training, leader
development, organizations, materiel, personnel and facilities (DTLOM—PF), and the materiel program execution over
their life cycles.

c. Advocate the Army Vision with OSD, the Joint Staff, combatant commanders, the Services, and external
agencies.

d. Serve as the USF system-of-systems manager (SOSM) in execution of Army Transformation.

e. Responsible for the future Army through programming, materiel integration, DA studies, and externally directed
reviews.

f. Responsible for transitioning approved Army requirements from the planning to the programming phase of the
PPBES.

g. Develops and defends of the Army POM; the Future Years Defense Program (FYDP); and the independent
assessment, integration, and synchronization of the Army Program Objective.

h. Provides analytic support for HQDA using in-house, contractor, and federally funded research and development
center resources.

2-28. The Sergeant Major of the Army
The Sergeant Major of the Army (SMA) will—

a. Advise and assist the DCS, G-1 to ensure that Army uniforms and related wear policies are suitable for Army
enlisted personnel.

b. Advise and assist the DCS, G—4 to ensure that Army uniform issue and sale policies and procedures are suitable
for Army enlisted personnel.

Section |lI
Commanding Generals of Major Army Commands and Heads of Other Army Elements

2-29. Commanding General, U.S. Army Materiel Command
The CG, U.S. Army Materiel Command (AMC) will—

a. Plan for and provide essential logistical, system (for example, hardware and software), and other functional
support for deployed equipment, coordinating with and backing up any PM-contracted support.

b. Provide logistics and functional area matrix support as regquested by PEO/PMs.

c. Manage the Army’s science and technology base through its laboratories and research, development, and en-
gineering centers.

d. Be responsible for the logistics support of assigned materiel in response to approved requirements.

e. Through subordinate intelligence offices, prepare, review, and approve threat documentation and disseminate
intelligence to contractors in support of materiel development as a matrix support function in accordance with AR
381-11.

f. Provide security, intelligence, and counterintelligence support to assigned programs having critical program
information (CPl).

g. In coordination with ASA(ALT), plan, program, and budget to support the Environmental Support Office (ESO)
to provide direct environmental functional support to the Army acquisition community for acquisition, logistics,
technology, procurement, industrial base security assistance programs.

h. Provide staff support to HQDA for policies and strategies to implement and evauate the effectiveness of
technical data management and the integrated digital environment within the Army.

i. Manage the Army Product Engineering Services Office (APESO) and provide independent assessments of
program production readiness.
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j- Provide an Army repository for reusable software components. Provide DOD development teams with domain
analysis, source code, modeling, and reuse classes.

k. Participate in the Defense Logistics Agency Weapon Systems Support Program as outlined in AR 711-6.

|. Serve as the functional chief for Career Program 16 (CP-16), engineers and scientists (nonconstruction). Appoint
a functional chief’s representative for CP—16 to represent the program for engineers and scientists (nonconstruction).

m. Through the U.S. Army Tank and Automotive Command, Army’s corrosion prevention and control manager—

(1) Provides technical guidance and support to PMs, vendors, and field Army commands on the application of
corrosion prevention and control.

(2) Establishes teams of corrosion prevention and control experts to provide on-site assistance and interact with PM
engineering personnel.

(3) Assists in the requirement generation process to ensure technical quality of specifications; prepares, submits, and
defends requirements for resources required to lead the Army’s program for corrosion prevention and control; provides
training programs that increase the awareness of the value of corrosion prevention and control; provides technical
leadership to all levels of Army maintenance; and maintains a library of corrosion impact data to allow identification of
materiels and items that are susceptible to corrosion, predict service life, and evaluate life-cycle cost in terms of
equipment readiness and maintenance.

n. Through the U.S. Army Research Laboratory, provide survivability, vulnerability, and lethality analysis to U.S.
Army Test and Evaluation Command for Army Material programs.

0. Provide industrial base and diminishing manufacturing sources and material shortages (DMSMS) resourcing and
support to ASA(ALT) and the PEOYPMs in accordance with AR 700-90.

2-30. Commanding General, U.S. Army Space and Missile Defense Command/U.S. Army Strategic
Command
In the capacity as the CG, U.S. Army Space and Missile Defense Command (USASMDC), the CG, USASMDC will—

a. Serve as MATDEV for assigned programs.

b. Provide the planning guidance, direction, control, oversight, and support necessary to ensure systems are
developed in accordance with the Army Enterprise Architecture technica requirements, minimize life-cycle cost, and
are fielded within cost, schedule, and performance baselines.

C. Supervise, and evaluate assigned PMs, for projects assigned to USASMDC and provide matrix support as
requested by PEO/PMs.

d. Bethe principal assistant and staff advisor to the Secretary of the Army and the Chief of Staff of the Army for all
matters pertaining to RDTE, fielding, and logistics support of space and missile defense programs.

e. Conduct technology base R&D for future space and missile defense concepts and other assigned technologies.

f. Validate space and missile defense cost estimates for assigned programs.

g. Serve as the primary point of contact with, and under, the Missile Defense Agency (MDA) oversight; be the
executing agent for MDA for assigned technology base activities and other assigned programs.

h. Manage the development, acquisition, and support of non-system TADSS and system TADSS as requested by
PEOs and PMs related to space and missile defense systems.

i. Develop and acquire targets, threat simulators, and unique test instrumentation for both DT and OT related to
space and missile defense systems.

j. Manage and operate the U.S. Army Kwajaein Atoll (USAKA) Ronald Reagan Ballistic Missile Defense Test Site
(RTS) and the High Energy Laser System Test Facility (HELSTF) (DOD major range and test facilities bases
(MRTFBS)). (The other Army portions of DOD MRTFBs are managed and operated by the Army Test and Evaluation
Command.)

k. Lead multidisciplinary ICT to identify desired future warfighting and training capabilities for space and missile
defense.

|. Formulate concepts and identify requirements for future doctrine, training, leader development, organizations,
materiel, and soldiers (DTLOMSs) for space and missile defense.

m. Serve as CBTDEV and force developer for those programs over which SMDC is assigned proponency for the
Army. Work through TRADOC and HQDA (Office of the DCS, G-3) to formulate Army positions.

n. Support research and development in support of the Army Service component command to the U.S. Strategic
Command (USSTRATCOM) mission and the mission of the U.S. Army Forces Command Globa Missile Defense
Forces.

2-31. Commanding Gen