DEPOT PERFORMANCE IN KEY AREAS

Based on August data, the current projected payout is $1,800. The
employee payout award is based on performance in four areas rather than
just the depot’s financial performance as defined by the annual Net Operating
Result (NOR). The amounts depicted in the charts represent a “projected
payout” based on the depot standing against the stretch goals. Each of the
four metrics has a payout potential of $500 for a potential maximum payout
of $2,000. The final award amount will be determined by the cumulative
status in each of the four areas at the end of the fiscal year. Updates will be
published in the Tobyhanna Reporter.

Goals
$300: 95.0%
$400: 95.5%

Customer Satisfaction
(Measures Monthly Survey Results of Randomly Selected Respondents)

$500: 96.0%
100%
99%
98%
97%
96% $500
$400
95% $300
@wot— — — — — —— - — —
@kt — — — — - —— 1 ——
2%t — — — — — — — ——
9%+ — — — — — — — ——
90%
oct Nov Dec Jan Feb Mar Apr May  Jun Jul Aug Sep
Goals
~ Lean6s X $300: 90%
(Measures Ability to Sustain Lean Initiatives) $400: 94%
$500: 98%
100%
98% $500
96%
94% { $400
w26t +—— +—— —— +— +— 4 — — ——
90% $300
8%+ —— —— —— H— H— — — ——
86%
oct Nov Dec Jan Feb Mar Apr May  Jun Jul Aug Sep

Goals
$0: 0- 3 Points
$300: 4 - 5 Points

Safety
(Measures Three Safety Categories)

$400: 6 - 7 Points

$500: 8 Points
8 $500
74
6 $400
5 B B B B B . I
4 $300
a4 4 b [ |
30 I D N ) SN R SN D SN [ SN D S B R . [
1
Oct Nov Dec Jan Feb Mar Apr May  Jun Jul Aug Sep
Goal
Net Operating Result (NOR) $300: ?;ZS&QM
™M (Measures Ability to Meet or Exceed Established NOR Mark) $400: -$28.5M

$500: -$28.1M
A

10.0

0.0 u u u u u
-10.0 u
-20.0
-$30.1M
-30.0 s\
FY11 NOR Target -$30.1M
-40.0
Oct Nov. Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Painting CROWS

Electronics Mechanic John Gower performs tests on a Common Remotely Operated Weapons System, or CROWS. Gower
works in the Bradley Fighting Vehicle Branch of the Intelligence, Surveillance and Reconnaissance Directorate. Tobyhanna
Army Depot has been tasked to paint about 100 of the systems, which are used on M1 Abrams tanks. The systems are tested
to make sure they function properly, disassembled, painted, reassembled and tested again. CROWS are also used on Mine
Resistant Ambush Protected Systems, Humvees and Stryker vehicles. (Photo by Steve Grzezdzinski)
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Employees donate to federal food drive

by Anthony Ricchiazzi
Editor

Depot employees have contributed more than
424 pounds of food for the third annual Feds Feed
Families Food Drive Campaign.

The federal-wide campaign, which ran from Aug.
1-30, set a goal of two million pounds of non-
perishable foods for local food banks across the
country.

The Department of Defense pledged to collect
733,800 pounds. Federal employees and the military
were asked to step up and meet this challenge and
have so far donated more than 1.97 million pounds.

“The children at Child, Youth, and School Services
(CYSS) decorated the collection boxes located in the

Post Restaurant, mezzanine and Café 4,” said Heather
Fiedler, Army Community Services Directorate. “The
official kick off here was July 30 during the Military
Retiree Day and case lot sale at the Commissary.”

Army Community Service, in coordination with
Morale, Welfare and Recreation, collected the food
items and delivered them to the Pocono Mountain
Ecumenical Hunger Ministry Food Pantry.

The campaign is in response to severe shortages
of non-perishable food items at food banks, especially
duing the summer months.

“This campaign is a great opportunity for
employees to give back to the surrounding
communities by showing our generosity and
compassion to families in need,” said Walter Dorosky,
director of Community Services.





