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Introduction 
Nominee:  U.S. Army Garrison-Hawaii Public Affairs Office 

Building Ohana  
The concept of “Ohana” or family, in Hawaiian culture is very strong.  Building Ohana is the foundation 
of the U.S. Army Garrison-Hawaii's (USAG-HI) Community Relations Program.  The friends and neighbors 
of USAG-HI are recognized as part of the Ohana that keeps the Army strong.   To inspire continual 
support of this concept and the Army in Hawaii, Community Ohana Day was created to reconnect 
community members with today’s Army, and to show what role the garrison plays in supporting the 
Soldiers and families here.  
 
Now more than ever, as the Army is faced with continual deployments and significant fiscal impacts for 
the foreseeable future, we saw a need to strengthen our island Ohana in order to gain greater 
community support and understanding of the garrison mission - To provide Soldiers, civilians and their 
families with a quality of life that is commensurate with their service.   
 
The research, planning, implementation and evaluation phases of this inaugural event illustrate how 
Community Ohana Day exceeded the objectives set by the garrison commander, supported the key 
themes to be communicated by the garrison’s community outreach program, and ultimately supported 
the overall mission of the Installation Management Command and the Army.  

 
Community Ohana Day Event 
The community outreach event consisted of a half-day guided tour to four locations on Schofield 
Barracks, showcasing the programs and services the garrison provides. The participants visited a new 
home on Schofield Barracks; toured Soldiers quarters in historic E Quad Barracks; sat behind the 
steering wheel of a Stryker vehicle, manned a helicopter and even donned personal protective gear at a 
display of tactical equipment in the backyard of the 25th Infantry Division Headquarters.  The event 
culminated with lunch at the 45th Sustainment Brigade Dining Facility with Soldiers, garrison staff and 
Army leadership. 
 
This special event went beyond a standard open house or installation tour and included a role playing 
experience where participants were asked to walk in a Soldier’s or family member's shoes for the day. 
The format provided a different perspective and an opportunity to experience an Army installation, its 
services and facilities from the eyes of a Soldier.  
 
Goals and Objectives 
The goals of Community Ohana Day were to inform and educate and reconnect Soldiers. The event 
achieved these goals through five main objectives: 

 Reinforce the Community Covenant  

 Reconnect Soldiers with the community by improving the understanding of the Army in Hawaii 

 Re-emphasize challenges facing Soldiers and Families  

 Build, strengthen relationships with grassroots community leaders 

 Clarify misconceptions 
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Community Ohana Day engaged grassroots community leaders by targeting local and respected sources 
who represent a diverse cross section of local community, which is sometimes the fastest way to spread 
information in certain areas of Oahu.   
 
Strategic Messaging    
The complete event - from the logo to the key messages - reinforced the Army Community Covenant, 
which was signed at Schofield Barracks July 4, 2009, between the Army and state and local leaders.  
 
This event also supported the strategic lines of effort outlined in the Installation Management 
Command's 2012-2020 Installation Management Campaign Plan (IMCP). The event supported Line of 
Effort 2 (State and Community Relationships) and sub-tasks SW4-1 (Sustain the Community Covenant); 
SW4-3 (Promote community understanding of the mission) and SW4-5 (Enhance community relations 
through special events). USAG-HI's collaboration with the Honolulu Recruiting Company also supported 
the Army's top line goals; to attract and retain quality Soldiers.   
 
Investment in the Future  
From the initial planning, the work was conceptualized as a total program, and not just a one-time 
event, to minimize the future resources required to repeat it. Branding of the event provided USAG-HI 
with multiple community contact opportunities through every phase, continually improving the 
understanding of who we are and what we do, and clarifying misconceptions about the Army in Hawaii.  
The event planning and production left a "plug-and-play" program with scalable components that can be 
reproduced with minimal costs and resources, reinforcing a commitment to sustainable practices.   

 
The event surveys concluded that USAG-HI's Community Ohana Day was successful in communicating 
four key messages.  

 USAG-HI is the Army's home in Hawaii. 

 The Army is dedicated to providing Soldiers, families and civilians a quality of life commensurate 
with their quality of their service. 

 As friends and neighbors, community members are part of the Ohana that keeps 
our Army strong. 

 Our community has shared in our Nation's sacrifice, and we are thankful for the continued 
support. 
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Research 
Nominee:  U.S. Army Garrison-Hawaii Public Affairs Office 

Background  
The Public Affairs Office (PAO) and garrison staff used formal and informal research methods to develop 
a strategy for the planning, implementation and evaluation of the Community Ohana Day event.  
 
The U.S. military shares more than a century-old relationship with the communities of Hawaii, and for 
that reason, we are sometimes faced with the challenge of influencing people with “set” or outdated 
ideas about the Army.  During the last 10 years, significant changes brought on by Army Transformation 
have taken place. Transformation in Hawaii has been much more than the addition of a Stryker Brigade 
and vehicles; it included military construction and growing side-by-side through the last century.  
 
Our neighbors have seen the active duty Army in Hawaii grow to 22,000 service members, the 
construction of more than 7,000 privatized homes on USAG-HI installations, the introduction of new 
battalions and programs to support Wounded Warriors, family support program initiatives, changes from 
what our Soldiers wear, to where and how we train.  Since 9/11, more than 115,000 Soldiers have 
deployed from Hawaii to military operations overseas, reducing our ability to actively support community 
organizations in the strength and numbers seen in the past.   

 
Through routine interaction with the community, USAG-HI public affairs staff has seen evidence that it 
has been challenging for our neighbors to keep tabs on all these changes.  
 
Our informal research and analysis identified that community not only had set or outdated perspectives 
about the Army, but even had trouble distinguishing between the different service branches. (Hawaii is 
home to all branches of service.)  To develop a concept, we looked at our current outreach events on 
post and found that none provided a single, focused opportunity for the garrison to highlight what we do 
to support Soldiers.  We researched ways to reintroduce ourselves to our neighbors, and come together 
to “talk story” about who we are, and what we do.  Talk story is an informal discussion style the local 
community uses and creates a comfortable open dialogue for sharing. 

 
Formal research and careful consideration were given to choosing a date for the event to avoid conflicts 
and ensure maximum participation and support by UAGH-HI and the 25th Infantry Division.  Due to 
limited funding for overtime, a weekend date was not an option, making the task of attracting a large 
group on a weekday a significant challenge. 
 
Logo Development 
To align the event with the Army Community Covenant campaign, Public Affairs researched Hawaiian 
symbols that could be combined with elements of the covenant logo.  Merging the yellow ribbon with the 
Maile lei symbolizes the commitment the Army and the communities of Hawaii have made to one 
another. The Maile lei is given to signify respect and honor and often used at weddings to bind the hands 
of the bride and groom.  
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Audience 
Logistical research was conducted to determine the length of the tour, the optimum size group we could 
transport and the number of simultaneous tours we could support at one time. Our invitation list total 
was based on average response data provided by the Native Hawaiian Liaison Office (NHLO), whose 
enculturation programs see a response rate of approximately 20% from an unsolicited invitation, to a 
free event on post.  Our protocol office stated that when invitations were mailed, they received higher 
response rates, and if funding allowed, that would be the recommended course of action.  With this 
information, we developed an invitation list of 600 people, and planned for 150 participants that could be 
divided into three smaller tour groups of 50 each. These groups would be color coded as Red, White and 
Blue. 
 
Input from various offices and partner organizations, (Protocol, Family and Morale, Welfare and 
Recreation (FMWR), NHLO, School Liaison, Island Palm Communities, Religious Services and the Honolulu 
Recruiting Company) helped identify our target audience, an overall invitation strategy, the save-the-
date/invitation timeline and strategic communication messages.  

 
Extensive research went toward developing the invitation list, which involved input from multiple 
sources.  This new list included contacts that we didn’t previously have, or regularly engage.  In many 
cases, cold calls were made to organizations to correct or find information, giving PAO an opportunity to 
make a new connection and talk about the event. By recommendation from our NHLO, we made a 
decision to not target our elected officials, but to offer a separate tour for them in the future so that we 
could better focus on grassroots leaders.   
 

Our target audience included: 

 Neighborhood Board members  

 School Administrators and Educators from all levels 

 Community, Service and Civic Organizations  

 USAG-HI Community Relations Councils 

 Military Affiliated Organizations 
 

 

 Chambers of Commerce 

 Ethnic Chambers of Commerce 

 Small Businesses  

 Local Agricultural Farmers 

 Health, Family or social services organizations 
 

 
Research was done to find low or 
no-cost ways to keep participants 
engaged and communicative about 
Community Ohana Day, days after the 
event.  PAO collected existing garrison 
tri-folds from various directorates for 
distribution at the end of the tour. To 
ensure we met our objectives, PAO 
created a USAG-HI “at-a-Glance” fact 
sheet as a take-away reference. All 
the brochures and information were 
tucked inside an Army Strong 
camouflage backpack, along with a 
water bottle and pen provided by the 
Honolulu Recruiting Company.   
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Planning 
Nominee:  U.S. Army Garrison-Hawaii Public Affairs Office 

Planning Community Ohana Day required input and support from various USAG-HI directorates, Island 
Palm Communities (Army housing privatization partner), the 25th Infantry Division, 8th Theater 
Sustainment Command, Army Soldier Housing, and the Honolulu Branch of the U.S. Army Recruiting 
Company.  
 
Resource Requirements 
The commander’s intent and the event objectives were presented at an initial kick-off meeting supported 
by the publishing of an operational order (OPORD) written by the Public Affairs Office. The planning and 
coordination took place over three months (July 19 – Oct. 14), and was managed by two PAO personnel 
on a budget of less than $4,500, some of which purchased supplies to support future Community Ohana 
Day events. The event status was tracked in a series of In Progress Reviews that were conducted by PAO 
every two weeks. 
 
The event tour staff consisted of a total of 22 personnel representing staff from the USAG-HI 
headquarters, public affairs, TV2 staff, protocol, and FMWR.  Ten additional subject matter experts from 
Island Palm Communities and the Directorate of Public Works Environmental Division, gave presentations 
at each of the main stops: a new residence on Schofield Barracks, the quarters of the 3rd Brigade Combat 
Team at historic E Quad Barracks, and the static display at Weyand Field. 
 
A total of seven Soldiers conducted tours at the barracks and spoke about Army life and barracks living. 
Ten Soldiers provided logistical support and interacted with community at each of the tactical displays.  
The active duty subject matter experts at Weyand Field included pilots, medics and infantrymen who 
encouraged participants to interact with the equipment.  Army leadership, to include the garrison 
commander and the Deputy Commanding General, U.S. Army, Pacific, gave opening and closing remarks, 
setting the tone and reinforcing key messages.  

 
Challenges 
Challenges identified included funding for materials and food, limited resources, operational tempo, the 
availability and staging of an empty on-post residence and the availability and delivery of tactical 
equipment due to training requirements. Weyand Field sits in the middle of Schofield Barracks 
surrounded by homes. Detailed planning was required to fly a CH-47 (Chinook) and two UH-60s 
(Blackhawks) onto the field while ensuring minimal impact to local housing. The hot climate in Hawaii 
always poses a challenge, and any event outside requires special safety and health considerations.   
 
Invitations 
A detailed timeline was developed for the design, production, and mailing of the invitations.  When 
contact information allowed, Save-the-Date e-notifications were emailed prior to the invitations.  The 
invitations included an agenda for the event, a letter from the garrison commander, a map with 
directions from various parts of the island and instructions to access the installation. (See supporting 
documentation for a sample.) 
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Routes, Scripts and Timing 
Planning and timing the driving routes proved to be no easy task.  Identifying routes on Schofield 
Barracks that a 44-passenger bus could maneuver was difficult and required multiple test drives with the 
buses. Because this event was by invitation, it required contingency planning for minimum and maximum 
participation. 
 
Once the routes were decided, a tour script was written in a modular format to allow PAO to easily 
modify it.  We had to create three different scripts for the three different routes, yet make sure everyone 
received the same tour. Battle books containing a sequence of events were created for the tour staff to 
ensure the event ran smoothly. 
 
We had an ambitious schedule and a round-robin style tour planned, so timing was a critical element to 
the success of the event.  A full dress rehearsal gave PAO the opportunity to check the timing, and 
allowed support staff the opportunity to practice. The rehearsal even included emplacing all tactical 
equipment two days prior to the event. 
 
Because timing and first impressions are critical, PAO streamlined the check-in process to ensure we 
started on time. We used greeters to escort arrivals through check-in, which included collecting a name 
badge, tour agenda and lunch ticket; signing liability waivers; and selecting a profile. Greeters also 
personally escorted participants to either a red, white or blue table group.  

 
Community Profiles  
Sixteen community profiles called the “Faces of Strength,” were created to personalize the experience.  The 
profiles were based on Soldiers and spouses assigned here, who volunteered to share their story. Soldier 
profiles included information on why they joined the Army, the number of deployments served and proudest 
moments in service. Spouse profiles included information on how long they’ve been a spouse, the number of 
deployments they’ve experienced and the challenges faced as a spouse. The profiles were randomly chosen by 
participants at check-in.  Once selected, a sticker was placed on the participant’s name badge to identify their 
role as a “Soldier” or “Spouse.”  The identifier stickers were helpful for the briefers and encouraged 
conversation between participants. The idea mirrors the concept of the Army’s “Faces of Strength” campaign. 
 
Media  
Based on past experiences, PAO made a strategic decision to not use the event as a media opportunity 
enabling a more candid and intimate connection.  However, media representatives were invited to take 
the tour as community members to learn more about the Army.  A story about the event was published 
in the Hawaii Army Weekly newspaper and uploaded to the online CORE site. Participants were 
encouraged to view and share photos from the event on the USAG-HI Flickr site. 
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Implementation 
Nominee:  U.S. Army Garrison-Hawaii Public Affairs Office 

Check-in and Breakfast 
Community Ohana Day took place Oct. 14, 2011, from 8:30 a.m.-2 p.m. On event day, we had a total of 
95 R.S.V.Ps. Staff interacted with participants the moment they arrived at the Nehelani Banquet and 
Conference Facility on Schofield Barracks. For some attendees, this was the first time they had ever 
visited an Army installation.  Attendees were escorted through the check-in process and divided evenly 
into tour groups based on the color of their agenda: red, white or blue.   

 
Hawaiian guitar music played softly in the background as the sections of the room began to fill. 
Attendees connected with friends or associates in their groups as they enjoyed a local-style breakfast 
buffet with fruit juices and coffee. Tour hosts mingled between tables introducing themselves and 
answering questions about the day.  
 
After welcoming remarks by the garrison commander, Col. Douglas Mulbury, attendees boarded the 
buses and the three tours began simultaneously at 9 a.m. Tours ran as follows: 
 

 
 

Tour Stops 
Each tour group had a tour host and two public affairs personnel to support.  Each tour stop was 
approximately 40 minutes long with 20 minutes in between for transport. During transport no time went 
to waste. Windshield tours were given to highlight programs or facilities we weren’t able to drive past. 
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Key programs highlighted while on the bus: 

 Army Community Covenant 

 Army Family Covenant 

 Native Hawaiian enculturation programs  

 Comprehensive Soldier Fitness Initiative 

 Comprehensive Behavioral Health System of Care 

 Army Community Service 

 Survivor Outreach Services 

 Soldier Education Benefits 

 Family Readiness Groups 

 Religious Support 

Key Concepts that were explained: 

 What is a garrison? 

 Quality of Life 

 What is Soldier Readiness? 

 What is Solider Well-being? 

 What role do state and community partnerships 
play in our ability to support Soldiers? 

 Resiliency 

 Strategic importance of USAG-HI 

 USAG-HI Training Areas 
 

 
The windshield potion of the tour supported the goal of Community Ohana Day, to inform and educate 
our participants by improving understanding of USAG-HI and the Army in Hawaii and re-emphasizing the 
challenges facing Soldiers and Families. 

 
Tour Presentations 
At each of the stops, Army staff welcomed the group and gave a presentation before touring the location.  
 
Weyand Field 
 “Partnering with Soldiers to balance the Mission and Environment” was presented by Alvin Char, chief, 
Environmental Division, Directorate of Public Works (DPW).  As the guests exited the bus, they were 
seated under a tent in chairs set in a “U” shape looking out at the static displays on Weyand Field. Char 
gave an overview of the USAG-HI environmental program, explaining the cultural and natural resource 
programs and the role our Soldiers play in stewardship of the land. He explained how today we are not 
only asking Soldiers to train for war, but to do it in an environmentally sustainable manner.  Master Sgt. 
Jesse Potter, 25th Infantry Division spoke about his deployments and personal experiences and described 
each piece of equipment on the field. He encouraged attendees to interact with the equipment and ask 
questions.   
 
The tactical equipment display at Weyand Field gave participants a chance to walk inside a CH-47 
Chinook, sit in the cockpit of a UH-60 Blackhawk; crawl around the inside of a battalion commander’s 
Stryker vehicle, find out how a medical Stryker vehicle works to save Soldiers’ lives, and sit in the back of 
a HUMVEE. Soldiers also helped community try on a full set of Personal Protective Gear.  

 
Historic E Quad Barracks 
 “Preserving the Past and Preparing for the Future” was presented by Kenneth Hays, architectural 
historian, Environmental Division, DPW in Quad E.  Hays provided an overview of the USAG-HI 
conservation program, and how the garrison has preserved the rich history of the installation during 
modernization efforts.  He also described Soldiers’ living quarters during WWII.  Sgt. Arthur Stevenson, 3rd 
Brigade Combat Team, 25th Infantry Division, shared his personal experiences and explained his job as a 
noncommissioned officer in charge. The group was divided into smaller groups and given a tour of the 
barracks led by Soldiers. The community had so many questions as they toured, it was a challenge getting 
them back on the bus. 
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Visit to Military Home  
Representatives from Army family housing and Island Palm Communities (IPC) met the participants at a 
new home in the Kalakaua Community on Schofield.  After a presentation explaining the partnership 
between the Army and IPC, attendees were able to tour the home and ask questions.  
 
Before departing from the last stop, each tour took a group photo that was later sent to participants as a 
reminder of their experience. The buses then drove to the 45th Sustainment Brigade dining facility for 
lunch.  
 
Army staff had lunch and talked story with attendees about the day. It was clear from staff feedback that 
the experience was positive for the participants. Everyone filled out hard copy surveys.  All participants 
were given a set of informational materials tucked inside an Army Strong camouflage backpack, along 
with a water bottle and pen provided by the Honolulu Recruiting Company.   
 
Col. Douglas Mulbury, garrison commander, received instant feedback at the event during an impromptu 
question-and-answer session just before Brig. Gen. Roger Mathews, deputy commanding general, U.S. 
Army, Pacific, gave closing remarks. The general spoke and took pictures with attendees as they 
departed.   
 
 
SAMPLE OF GROUP PHOTO 
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Evaluation 
Nominee:  U.S. Army Garrison-Hawaii Public Affairs Office 

Data Collection 
PAO in conjunction with the Plans, Analysis and Integration Office developed a survey to ensure PAO 
received data on who participated and feedback to measure our results. The survey was administered via 
hard copy on-site at lunch.  Of the 64 attendees, all 64 completed surveys.  97% of attendees stated that 
they were “very likely” to share their experience at Community Ohana Day with others.  (See appendix B, 
Survey Results, for additional statistics and comments.) 

 
Making a Connection 
Through careful planning and research, the commander’s intent was achieved. The survey results showed 
the event successfully showcased our installation, services and programs and attendees expressed that 
they had an improved understanding of the Army in Hawaii.  
 
Attendee Feedback 
“This was a great experience. Thank you for opening up your doors to the public. This truly fosters a deeper 
understanding and appreciation for all that the military service members go through.” 
 
“Thank you so much for this opportunity — I learned a lot and truly appreciate all the Army provides for 
Soldiers and families.” 
 
“It was a very well-planned event. I think the size was fairly comfortable and should not grow to be too large a 
group. It provided great accessibility to Soldiers and leaders to have meaningful conversations with them.  
Also, please provide specific contact information to keep in touch throughout the year.” 
 
 “The event was well done. The interaction with the Soldiers was great.” 
 
“Listening to the Soldiers and their field experience was great.” 

 
Who Attended Community Ohana Day? 
Attendees in cluded: 

 Members from 14 of the 35 neighborhood boards on Oahu 

 Educators and administration from 10 schools 

 Members from five Community, Service and Civic Organizations  

 Members from three USAG-HI Community Relations Councils  

 Members from city and ethnic chambers of commerce 

 One Small Business owner  

 One representative from a non-profit social work organization 

 Military Affiliated Organization representatives (JROTC, CASA, Joint Venture Education Forum)
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The survey showed that 10% of the attendees had never previously visited Schofield Barracks.  Futhermore, 
20% stated that until their visit they had minimal knowledge about the Army.  More than 65% of the 
attendees stated that before the visit they were only somewhat knowledgeable about the Army in Hawaii. 

 
What did participants enjoy the most about Community Ohana Day? 

 89% - Military vehicle display at Weyand Field 

 75%- Tour of Soldier Barracks 

 69%- Visiting a home in the Kalakaua Community 

 66%- Hearing about the garrison’s environmental programs 
 
How well did we do? 

 100% of attendees said the information was easy to understand 

 95% of attendees said the length of the event was appropriate 

 100% of attendees said they would recommend this event to others 
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Sample of Event Materials – Invitation   
Invitation Cover 

 
 
Letter from USAG-HI Garrison Commander 
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Sample of Event Materials – Invitation Inside 
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Sample of Event Materials – Maps front and back 
Map Insert-Front 

 
 
Directions Insert-Back 
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Sample of Event Materials – Save-the-Date (E-vite) 
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Sample of Event Materials – Event Agendas (Red, White and Blue) 

 

 
 
Attendees were divided into Red, White and Blue groups for a round-robin style tour. 
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Sample of Event Materials – Event Agendas (Red, White and Blue) 

 

 
 
Attendees were divided into Red, White and Blue groups for a round-robin style tour. 
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Sample of Event Materials – Event Agendas (Red, White and Blue) 

 

 
 
Attendees were divided into Red, White and Blue groups for a round-robin style tour. 
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Sample of Event Materials – Community Profiles 

 
Back  

 
Front 
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Sample of Event Materials – Community Profiles 
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Sample of Event Materials – Community Profiles 
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Sample of Event Materials – USAG-HI Fact Sheet (front) 
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Sample of Event Materials – USAG-HI Fact Sheet (back) 
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Sample of Event Materials – Event Survey 
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Hawaii Army Weekly Coverage -Appeared in the Oct. 21, 2011 edition of the newspaper 
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Hawaii Army Weekly Coverage - Appeared in the Oct. 21, 2011 edition of the newspaper 
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Event Photos 
 
 

 

 
Community Ohana Day 
attendees listen to welcoming 
remarks by Col. Douglas 
Mulbury, garrison commander, 
while enjoying a local style 
buffet breakfast at the 
Nehelani Banquet and 
Conference center.  

 

 

 
Participants board the tour 
buses just outside the 
conference center to begin 
the round-robin style tour. 
 
 
 
 
 
 
 
 
 
 
 
Sgt. Arthur Stevenson, 3rd 
Brigade Combat Team, 25th 
Infantry Division, shares his 
personal experiences before 
he and a team of his Soldiers 
lead the group on a guided 
tour of the E Quad barracks 
facilities. 
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Event Photos 
 

 

Attendees view old pictures 
at E Quad Barracks and learn 
about the garrison’s historical 
preservation efforts there. 

 

 

 
Before touring a new home in 
the Kalakaua Community, 
participants were introduced 
to Army housing and the 
improvements that have been 
made possible by the Army’s 
partnership with Island Palm 
Communities.  

 

 

 
Carol Jones, Army Family 
Housing, gives a tour inside 
the Kalakaua home. 
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Event Photos 
 

 

Alvin Char, chief, 
Environmental Division, 
DPW explains how the Army 
partners with Soldiers to 
balance the mission and the 
environment. 

 

 

 
Participants take turns 
sitting in the cockpit of the 
UH-60 Blackhawk. 

 

 

 
25th Infantry Division Soldiers 
display sets of personal 
protective equipment and 
weaponry. 
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Event Photos 
 

 

Participants sit and ask 
questions inside a 
CH-47 Chinook.  

 

 

 
A Solider explains how to 
drive a Stryker vehicle. 

 

 

 
Attendees reflect on the day 
while eating lunch at the 45th 
Sustainment Brigade Dining 
facility. 

 




