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INTRODUCTION  

Fort A.P. Hill Citizens’ Academy Pilot Program 

About 100,000 Warriors hone their combat edge at Fort A.P. Hill every year. Fort A.P. 
Hill’s professional and dedicated workforce takes great pride in providing the Warriors, 
“The Best Training and Support—Anywhere!”  

The purpose of Fort A.P. Hill Citizens’ Academy Pilot Program was to inform the public 
on what goes on behind the wire and make them our advocates in the community: 
leverage the power of their voices to tell Army and IMCOM story, yet do this from a 
position of “insider knowledge.” 

The Academy was designed to allow citizens to step into the shoes of the IMCOM 
employee and the Warriors that train here.  Students worked on projects such as how to 
site a simple construction project (working through cultural, natural, safety constraints), 
worked a fire line for a controlled burn, fired weapon systems (Engagement Skills 
Trainer-2000 and Virtual Battle System-2), C2 range operations, planned a high risk 
training combat operation, negotiated confined space trainer, entered smoke-filled 
buildings, and got up close and personal with explosives and how we model noise. 

The coursework was 100 percent engaging and 100 percent hands on. Minimal (if any) 
slides stretched our employees considerably.  

Topics were formed from those most difficult "seams" we work with the public: noise, 
smoke, and master planning/ the National Environmental Policy Act of 1969, as 
amended.  We wanted them to realize what we do is not arbitrary—that every noise, 
every bit of smoke, every dollar spent has a purpose. 

We conducted three sessions on three Saturdays in October 1, 8, 22 2011 for a total of 
about 25 hours of instruction. A graduation and reception was held in conjunction with 
the Installation–Community Council Oct. 27, 2011.  
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RESEARCH 

The Fort A.P. Hill Garrison Commander came back with the vision for a Citizens’ 
Academy after attending an International City/County Management Association 
Conference. At the conference, he saw a presentation about the Montgomery, Ohio, 
Citizens’ Leadership Academy.  

 
The PAO researched/benchmarked citizens leadership academies to determine what 
the academies entailed, their target audiences, goals/objectives, results, etc. Following 
research of at least nine academies, PAO compared how the academy would be similar 
or differ from the DOD’s Joint Civilian Orientation Conference. In addition, PAO 
contacted the Army Community Covenant office to learn there was not a program of this 
kind in the Army. Further research revealed Fort Huachuca’s support of the local 
community’s citizens academy with a day of activities at the fort. Other than that, this 
appeared to be the first program that would involve a curriculum, designed by an Army 
Garrison, for the citizens of its surrounding communities.  
 
The PAO built the Citizens Academy pilot program into the FAPH 2011 Public Affairs 
Plan. After research, PAO presented a concept paper to the GC. Once the concept met 
the GC’s intent, the PAO and GC presented the concept to the Installation-Community 
council Co-Chair USN (Ret.) Capt. James Day. After receiving his input, they modified 
the concept. 
 
The PAO and Garrison Commander also conducted a teleconference with leadership of 
the Montgomery, Ohio, Citizens’ Leadership Academy asking questions from what 
worked well to what didn’t work well, how they reached their desired goals, what was 
the overall success of the program. The leadership followed up with a booklet on their 
program that was used as a tool during the planning phase.  
 
The next step was to provide the concept plan to the SJA for review (see Supporting 
Documentation: Fort A.P. Hill Citizens’ Academy Pilot Program Concept Plan/Legal 
Review). 
 
PAO researched DOD and Army regulations to ensure the Academy met the criteria for 
both a Community Relations Program and Sustainable Range Program. 
 
PAO worked closely with the FAPH Staff Judge Advocate to create Concept Brief to 
send to IMCOM for review. The FAPH SJA advised proceeding with a pilot program. 
 
Simultaneously, the concept was presented to the FAPH staff to gather their 
ideas/suggestions for a successful program. The sky was the limit for presenting ideas 
and identifying ways to best engage the citizens. The intent was to use minimal slides if 
any at all. This stretched the staff to find new and innovative ways to showcase what 
they do on a daily basis to support the annual 100,000 Warriors that train at FAPH. 
 



 

5 

 

Once the staff had embraced the concept, PAO drafted a memo for the garrison 
commander to send to the workforce, encouraging them to get involved with the 
program. The workforce was invited to nominate citizens in their communities or whom 
they work with for the Academy.  
 
Both the PAO and GC recognized how significantly important it was for the workforce to 
be involved with the program. In fact, the Academy’s purpose was to break down the 
barriers between the garrison and local community by creating an academy where 
participants will work side-by-side with FAPH employees as they learn about what they 
do every day to provide ready and capable training facilities through the lens of 
stewardship, safety, and professionalism.  
 
The purpose of the Academy was to not only showcase FAPH’s everyday heroes--the 
employees--but provide them the opportunity to educate the community about what they 
do on a daily basis. The goal was that participating in this Academy would instill a sense 
of pride in both the workforce and our surrounding community. 
 
The PAO then developed an application and sent out a news release in August 
announcing the call to apply for the pilot academy. The PAO utilized all command 
information outlets (social media, homepage, Intranet, etc.) to publicize the Academy. 
Articles ran in both the Free Lance- Star, regional newspaper with a readership of about 
50,000 and the local Caroline Progress, which has a circulation of about 4,000.  
 
PAO received nine nominations, 11 applications and several inquiries from the 
community about the pilot program. Of those applications, all were accepted. However, 
two were unable to attend after they were accepted. A total of nine citizens attended the 
Academy and graduated. 
 
PAO also notified the Caroline, Essex and Fredericksburg Regional Chambers of 
Commerce about the program to gather support from the business communities. Letters 
from the garrison commander were sent to the Chamber presidents for widest 
dissemination.  
 
All who were accepted into the Academy received a congratulatory letter from the 
garrison commander. All graduates received a Graduation Certificate. 
 
The FAPH PAO held weekly IPRs with the staff to continue assessing the planning, the 
progress, and the status of the Academy curriculum.  This ensured the staff remained 
on target and on time with meeting its suspenses. Meeting together regularly brought 
forth initiative, team work and a level of enthusiasm for all involved in supporting the 
program.  
 
The professionalism, hard work and dedication of the staff were phenomenal and truly 
ensured the resounding success of the program. 
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The short-term objectives were: 

 Develop a concept that provides an opportunity for citizens to learn about Fort 
A.P. Hill through first-hand experience and gain exposure to the wide range of 
functions, operations and services. 

 Determine when to host academy and the format of it 

 Meeting with Installation-Community Council Co-Chair Jim Day to present the 
concept 

  Teleconference with representatives from Montgomery, Ohio to benchmark its 
Citizens’ Leadership Academy 

 Benchmarking other Citizens Academies 

 Coordination with each directorate 

 Draft an Operations Order  

 Develop application template 

 Draft news release and market the program 

 Draft letter to Chambers to encourage their participation in the program. 

 Manage application process and ensure all accepted applicants receive 
congratulatory letter from garrison commander. 

 Develop a course booklet. 

 
The long-term objectives were: 
 
 Develop a sustainable pilot academy that could be considered as a legacy 

program in FAPH’s Community Relations Program. 
 

 Build and empower advocates in Fort A.P. Hill’s surrounding localities by 
creating an understanding about the installation’s mission, instilling a “sense 
of community.”  

 Create an Academy that results in having better informed citizens who will 
bring their knowledge back to their respective neighborhoods, local 
organizations and circles of influence. 
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 Create a cadre of informed citizens who will be better able to become 
involved in the FAPH Community Relations program.  

 Continue to obtain feedback from citizens regarding Fort A.P. Hill operations, 
programs and services and input toward the installation’s community relations 
program. 

Sources for research/benchmarking:  

Montgomery, Ohio, Citizens’ Leadership Academy 
http://www.montgomeryohio.org/citizens-leadership-academy/ 

Onodaga, New York, Citizens Academy 
http://www.citizensacademycny.org/ 

Wilson, N.C., Citizen’s Academy 
http://www.wilsonnc.org/living/citizensacademy/ 
 
City of Alexandria Citizens Academy 
http://alexandriava.gov/CitizensAcademy 

City of Hopewell Citizens 
Academyhttp://www.hopewellva.gov/data/publish/public_information.shtml 
 
Lynchburg Citizens Academy 
http://www.lynchburgva.gov/index.aspx?page=3767 

Stafford County Citizens Academy 
http://www.co.stafford.va.us/News/2010/December/Stafford_County_Citizens_Ac
ademy_Open_for_Registration.shtml 

Harrisonburg Citizens Academy 
http://www.harrisonburgva.gov/index.php?id=938 
Joint Civilian Orientation Conferencehttp://jcoc.dod.mil/home.jsf 
 
FBI Academy 
 
Rappahannock Police Academy 

  
      DoD Directive 5410.18, Public Affairs Community Relations Policy, 20 November  
 2001  

 
    AR 360-1: The Public Affairs Program, 25 May 2011 

 
AR 350-19: Army Sustainable Range Program, 30 August 2005 
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PLANNING  

Objectives 

 To build and empower advocates in Fort A.P. Hill’s surrounding localities 
by creating an understanding about the installation’s mission, instilling a 
“sense of community,” and demonstrating how tax dollars are spent in 
day-to-day operations. 

 To have better informed citizens who will bring their knowledge back to 
their respective neighborhoods, local organizations and circles of 
influence. 

 Create a cadre of informed citizens who will be better able to become 
involved in the FAPH Community Relations program.  

 Provide an opportunity for citizens to learn about Fort A.P. Hill through 
first-hand experience and gain exposure to the wide range of functions, 
operations and services. 

 Obtain feedback from citizens regarding Fort A.P. Hill operations, 
programs and services and input toward the installation’s community 
relations program. 

Tactics 

The Academy was organized in such a way that participants would gain a better 
understanding of the core missions of FAPH that work together to keep the 
installation operating daily: Environmental/Conservation, Training and 
Emergency Services. On Day 1, they would gain a better understanding of Fort 
A.P. Hill’s history, how the post takes care of its 75,794 acres of land and plans 
projects for the future to better support the Warriors who train on the land it 
conserves and protects. On Day 2, participants would gain a better 
understanding of our mission as a Regional Training Center, experience what the 
Warriors experience from scheduling to participating in the gaming lab. On Day 
3, participants would learn about how the installation responds to crises. 
Participants will dress in the firefighter suits and participate in a scenario at the 
Fire Training Center.  Participants would participate in establishing a demolition 
requirement culminating in the participation a live-fire demolition. All of the days 
combined would ensure a greater understanding and appreciation for FAPH and 
its mission as a Regional Training Center. 
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Techniques 
Benchmarking the Montgomery Citizens Leadership Academy as well as other 
citizens academy was a leading technique in developing a successful pilot 
program.  

Gathering and applying input from the FAPH workforce was a leading technique 
in creating a curriculum for the citizens. 

Procedures 
The FAPH PAO held weekly IPRs with the staff to continue assessing the 
planning, the progress, and the status of the Academy curriculum.  This ensured 
the staff remained on target on time with meeting its suspenses. Meeting 
together regularly brought forth initiative, team work and a level of enthusiasm for 
all involved in supporting the program.  

The professionalism, hard work and dedication of the staff were phenomenal and 
truly ensured the resounding success of the program. 
 
Results of the project  
“This was wonderful. Every base should do this for every community,” Tom 
Rumora, Spotsylvania County Economic Development Director and Citizens 
Academy Graduate, stated in the testimonial video.  

Both the graduate testimonials and survey results will demonstrate the Academy 
was a resounding success!  Of the seven out of nine who responded, all rated 
the overall experience a 5 or “excellent.”  

Other indicators of success include: 

As a result of the Academy, FAPH Created a cadre of informed citizens who are 
actively involved in the FAPH Community Relations program, actively involved in 
the Installation-Community Council and post events to include groundbreaking 
and ribbon cutting ceremonies. 

The FAPH Citizens Academy Pilot Program article and photos were featured on 
the Army Community Covenant homepage. 

The FAPH Citizens Academy Pilot Program was lauded as the first example of 
great community relations/outreach for the IMCOM Commander’s Update 7 
November 2012.  

Just a few days later, the program was cited as a Best Practice on the IMCOM 
Garrison Commander’s Net. 
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The PAO, Jennifer Erickson, who was the action officer for the Citizens 
Academy, was named IMCOM’s Hero of the Day and recognized for her work 
toward the academy at the IMCOM CUB 16 November 2012. 

Due to the success of the program, FAPH is planning to host its next Academy in 
Fall 2012. 

FAPH received inquiries and interest from PAOs at Fort Belvoir, Joint Base 
Meyer-Henderson Hall and Naval Special Warfare Center Dahlgren regarding the 
planning and implementation of the program. 

For further evidence of success, see Evaluation Section. 

Budget 

There was no direct financial impact from the pilot program. 

Resources allocated: Manpower-about 40-50 staff members were involved in 
the planning and execution of the Academy. 

Strategic communication messages: (See Supporting Documentation: Public 
Affairs Guidance) 

Key Messages: Key messages are aligned with the FAPH 2011 Public Affairs 
Plan and Learning Objectives for the courses. 

 We provide the best training and support—Anywhere!  

 We are good stewards of the environment and conserve its natural resources. 

 We always stand ready to support the Warrior.  

 We stand above the rest and are leading the way in many aspects.  

 Safety on the ranges and in the workplace is our top priority. 

Overarching Theme: We value our neighbors in surrounding communities and 
are committed to working closely with them in understanding our mission and 
vision. 

Talking Points: 

Overall: 

Fort A.P. Hill is the largest installation in Virginia – some 76,000 acres, most of it 
sculpted to enable a variety of training scenarios simultaneously among diverse 
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transient units and tenant organizations.  During BRAC 2005, “Military value” 
was the predominant criteria and Fort A.P. Hill ranked the highest of any Army 
installation in Virginia in terms of military value, and in the top quartile of all 
Army installations worldwide.  This value, as articulated in the BRAC 
documentation, was derived from the installation’s ability to train the joint force.  

We employ more individuals than any other organization or business in 
neighboring Caroline County, even the Caroline County Public Schools.  

The installation enjoyed a strong track record of achievement in the Army 
Communities of Excellence recognition program. This program was tied to the 
Baldrige National Quality Award criteria and earned the installation nearly $5 
million in award money -- with all of it invested back into training and quality of 
life features that make the installation a better place for all who live, work and 
train here. 

Environmental:  
We share in the Army’s vision to sustain the environment today for a secure 
future. 

Fort A.P. Hill adheres to the National Environmental Policy Act of 1969, as 
amended, when planning facilities and ranges for the future and values public 
input in the process. 

We have an ambitious Army Compatible Use Buffer program here, designed to 
prevent incompatible development from occurring along our boundaries and 
preserving our ability to conduct realistic live fire and aviation training.  

Training/Supporting Warriors: 
  We are a military readiness platform; for many who train here, the next stop is in 
the deployed theater. 

We trained more than 94,000 Warriors in fiscal year 2010—the highest 
throughput in 16 years.  

In 2010, Army organizations comprised 84 percent of the total business here, 
with the Advanced Individual Training students making up 20 percent.   

Emergency Services:  
  Protecting the installation and our workforce is our top priority. 
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The Directorate of Emergency Services is responsible for installation law 
enforcement, physical security, emergency medical services, game 
enforcement, and fire protection and prevention services. 

Performing crime prevention duties and working side-by-side with local, state, 
and federal law enforcement agencies, the Fort A.P. Hill Police Department 
strives to maintain the quality of life that the installation is known for. 
 
The Fort A.P. Hill Police Department currently has Memoranda of Agreement 
with the Virginia State Police and Caroline County Sheriff’s Office to support the 
installation when required.  Fort A.P. Hill has Concurrent Jurisdiction with local 
and state law enforcement agencies which greatly enables all organizations to 
conduct joint exercises, preparing for incidents and life saving efforts.  
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IMPLEMENTATION 

(See Supporting Documentation: Course booklet) 

The following article will best illustrate the execution of the program. 

Fort A.P. Hill hosts its first Citzens’ Academy  

By Jennifer Erickson 
Public Affairs Officer 

Radio operator C07: Range Control, this is Charlie 0-7. 

Radio operator C04: Charlie 0-7, this is Charlie 0-4—over. 

Radio operator C07: Charlie 0-4, this is Charlie 0-7. We’re leaving Range 3… 

Radio operator C04: Charlie 0-7, this is Charlie 0-4, Roger out. 

It was just another day at the Fort A.P. Hill Range Control Fire Desk. 

However, day-to-day operations such as these stood out to Karen Carter, a Woodford 
resident, who proudly displayed her Radio call sign, “C07” on a Saturday morning in 
October, while communicating with Range Inspector Justin Jacyshyn, “C04,” over the 
radio. 

She was not alone either.  

She was joined by her husband, Conway, of Woodford; Jerry Hunt of Woodford, Bryan 
Justice of Fredericksburg, Margaret Kearns of Ruther Glen; Stephanie Kreseen of 
Ruther Glen, Tom Rumora of Spotsylvania; Charles “Chuck” Stepp of Port Royal and 
Pete Stover of Spotsylvania.  
 
Each of these citizens participated in Fort A.P. Hill’s first-ever Citizens’ Academy 
Saturdays, Oct. 1, 8 and 22. 
 
And all of them arrived on Day 1 eager to learn about the post. 

Day 1 
Welcome to the Fort A.P. Hill Citizens’ Academy Pilot Program. 

Learning objective: To gain a better understanding of Fort A.P. Hill’s history, how the 
post takes care of its 75,794 acres of land and plans projects for the future to better 
support the Warriors who train no the land it conserves and protects. 
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Following a welcome and overview from Garrison Commander, Lt. Col. Jack Haefner, 
the citizens learned about master planning, how the post forecasts military construction 
projects and the environmental process that is process that is required. 

Then they divided into groups and stepped into the shoes of environmental specialists, 
learning more about the National Environmental Policy Act of 1974, as amended.  

They were presented with a scenario that Fort A.P. Hill would need to construct, operate 
and maintain an Automated Sniper Field Fire Range. The range would meet critical 
needs for both active and reserve component units that train at the post.  

As they gathered around a map with three possible sites, the groups discussed the 
options and impacts on the following areas: air, transportation, land form, natural 
resources, water, socioeconomic, cultural resources, noise, traffic, and solid and 
hazardous waste. 

Both teams came to the same conclusion. 

Following this exercise, they learned about the post’s forest management program, an 
important component of the post since 80 percent of it is forested. 

They joined Anne Ulrey and Larry Capelle of forest management for an overview of the 
Fire Danger Rating System. Then, after applying various formulas, they determined the 
category levels of risk based on the exercise. 

Then it was time to apply that knowledge in the field. 

After gaining a greater understanding of the analysis prior to conducting a prescribed 
burn, the class grabbed rakes and shovels and dug a fire trench in the woods.  

From master planning to the environmental division overview, the citizens left with an 
understanding of how FAPH preserves its 75,794 acres of land. 

Kearns said she really enjoyed Day 1. 

She found the portion about NEPA interesting and “a big eye-opener.” 

Day 2 
Learning objective: Participants will gain a better understanding of our mission as a 
Regional Training Center, experience what the Warriors experience from scheduling to 
participating in the gaming lab. 

Upon arrival to the Plans, Training, Mobilization and Security office, the participants 
were handed nametags with their radio call signs. 
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Today they would learn about the types of training that Fort A.P. Hill provides: live, 
virtual and constructive. 

“We have come a long way in training and how we execute training,” said Scott Kittle, 
Training Officer. 

Kittle explained how the Army fights differently than it did during World War II, Vietnam 
and Korean Wars. 

To grasp the operation tempo that can exist at the Fire Desk, the class broke into three 
groups. One group joined the Fire Desk, another accompanied a range control 
specialist out to ranges, and the other joined two staff members for an overview about 
noise modeling and how it relates to training at Fort A.P. Hill. 

One group was given scenarios at the Fire Desk such as finding unexploded ordnance, 
while the other group traveled to the site the scenario took place.  

It was just a snapshot into the day-to-day operations that ensure the best training and 
support to the Warriors that train at Fort A.P. Hill. 

“We’re trying to give you a quick awesome shot of what we do,” said Steve Eger, live-
fire coordinator on the Range Control Staff. 

In the afternoon, the class trained like the Warriors do train the Engagement Skills 
Trainer. The EST trains Warriors in marksmanship, collective and judgmental firing 
skills.  

The group then gathered at the Battle Lab for a Virtual Battle Space 2 scenario 
designed just for them. This commercial-off-the-shelf game-based training platform has 
a unique simulation engine which provides extremely realistic virtual environments with 
large, dynamic terrain areas hundreds of simulated military and civilian entities and a 
range of generic geo-typical terrain areas.  

It allows Warriors to see what their comrades saw during After Action Reports in a unit.  

The class, or the “unit” that day, experienced this first-hand. 

After they stepped into the boots of the Warriors and trained like them, the class toured 
Fort A.P. Hill’s new Training Support Center and viewed the training aides provided to 
Warriors from hand-held grenades to mortars. 

“Firing a simulated 50-caliber machine gun at ‘bad guys,” is the part Justice enjoyed the 
most, he said. 
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Day 3 
Learning Objective: Participants will learn about how the installation responds to crises. 
Participants will dress in the firefighter suits and participate in a scenario at the Fire 
Training Center.   Participants will participate in establishing a demolition requirement 
culminating in the participation a live-fire demolition. 

After steeping into the boots of Warriors, the citizens would now literally step into the 
boots of firefighters during their last day of the academy. 

After learning about the law enforcement division of Emergency Services, handling the 
uniforms that vary in weight depending on the threat condition level and seeing some of 
the weaponry, they toured Fire Stations 7, 8 and Wilcox.  

They learned about the fire trucks, equipment and overall support the post provides 
Caroline County as part of the mutual aid agreement. 

The participants donned the firefighter uniform, boots and helmet. 

A “smoke-filled” building awaited them at the Fire Training Center. Walking in a single 
file line with FAPH’s firefighters, the citizens maneuvered through the first floor trying to 
find dummies to rescue. Meanwhile, others went through a maze simulating the types of 
situations firefighters encounter. 

After entering the Fire Training Center, they all stood back to watch the experts respond 
to an actual fire at the Fire Training Center. From the sirens to the dragging out of 
dummies, the citizens saw first-hand what the FAPH firefighters face any given day. 

It was one of the activities Jerry Hunt enjoyed the most. 

“I like technical stuff, guns, and police and firemen. You know, what kid doesn’t like 
policemen and firemen and all that stuff? It was a lot of fun, very interesting,” he said. 
 
After bidding farewell to the firefighters, the class was on its way to a range to meet the 
U.S. Army Communications- Electronics Command Center for Night Vision and 
Electronic Sensors Directorate. This team tests current and prototype night vision 
sensors and conducts research and development activities. These sensors include 
Image Intensification devices, thermal imagers, and laser systems.  
 

The class literally went out with a bang, or rather a “boom” when the class watched live-
fire explosions from a bunker. 
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“I wanted to thank you all for participating because I know it was, like we mentioned 
earlier, a big investment of your time and your Saturdays,” Haefner told the group 
before their departure.  

Haefner thanked the citizens for their participation and feedback throughout the 
Academy. He added his gratitude to the employees at Fort A.P. Hill for the extreme 
pride they have in their jobs.  

“I want to keep you guys like in the mix. And I’m not necessarily envisioning just email 
lists, although that works to a certain degree,” he added. 

During the Academy, the citizens were invited to be a part of the Installation-Community 
Council, which  
provides a forum for discussing issues of mutual concern and for sharing 
information. The council is co-chaired by the Fort A.P. Hill Garrison 
Commander and Civilian Co-Chair Jim Day and consists of standing 
members (local government representatives) and rotational members (regional 
business, civic, community). 
 
“The Academy was an amazing experience,” Kearns said. 

Many of her fellow classmates share similar sentiments. 

“It is just tremendous what we have been able to learn about the degree of cooperation 
between the various elements of this post. And just about every community counterpart 
- fire, safety, forest, and so forth - at the county, state, and municipal levels. It is just 
tremendous the cooperation that, frankly, the public doesn’t know about, and that we 
learned so much about, via hands-on applications, Stepp said. “I look forward to my 
future involvement with this post.” 
 
“It was a great experience,” Hunt said, who has, lived across the street from FAPH for 
25 years. “I’m retired military, so, I understand military pretty well. But I had no idea of 
about two-thirds of the activities” that take place on Fort A.P. Hill. “It’s been very 
enlightening and a whole lot of fun.” 
 
Tom Rumora said he came and learned about the extent, the nature of the services that 
are provided at FAPH.  
 
“This was wonderful! Every base should do this for every community,” Rumora added. 
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EVALUATION 
One of best techniques in story-telling is “show, don’t tell.” The best way to demonstrate 
the success of this program is to provide a journey with each of the graduates--the ones 
who testify of the program’s success--the soundbytes and testimonials that truly are 
priceless and gems in the DoD’s crown jewel for training our nation’s warriors--USAG 
Fort A.P. Hill.  

Prepare to take yourself on a journey with each of these ciitzens from the time they 
applied to graduation as evidenced by applications, surveys, video testimonials and 
transcriptions, observations and interactions. 

 

Karen Carter 
Woodford resident 

Both Karen and her husband Conway Carter applied for the Citizens Academy sharing 
equal enthusiasm toward learning more about the military post in their community. 

Both have worked at military bases and came eager to learn about FAPH’s mission and 
how it supported our Warriors. They both were curious about the aircraft activity over 
their home and the “booms”  they heard from training.  
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They both came with an open mind and a desire to learn. 

Mr. and Mrs. Carter first became involved at FAPH when they attended the post’s 
Homestead Tour of south post in May 2011, an area that was once bustling with a 
community, shops, homes, churches and a school. The land is now a live-fire range 
impact area providing our Warriors the training they need to fight our Nation’s battles on 
various war fronts and conflicts over the past 70 years. The tour drew over 80 
descendants, direct and family members of those who once lived on FAPH before it 
became a training installation for the military.  

The Carters were drawn to the Academy so they could learn more about the land once 
occupied by their ancestors. In addition, they joined over 1,200 others who congregated 
at Fort A.P. Hill June 11, 2011 for the post’s 70th Anniversary Celebration. 

In her application, Mrs. Carter states, “The Citizen’s Academy provides a wonderful 
opportunity for me to learn about A.P. Hill, determine what those base sounds I hear at 
home really are, become familiar with what his happening when I hear the activity taking 
place while standing in my kitchen, find out who the points of contact may be, and gain 
an understanding of how we can all work together.” 

Mrs. Carter continued, “A.P. Hill appears to be concerned and wants to build a positive 
relationship with the neighboring communities and people. This relationship seems to 
invite community comments and concerns that are considered decisions A.P. Hill 
faces.” 

In the application, when asked what she hoped to learn at the Academy, Mrs. Carter 
shared a sentiment that has been heard often by the FAPH Public Affairs Office and 
was a driving factor in creating the Academy--noise from training: “I live along side A.P. 
Hill and often feel the shakes, hear the guns and bombing, and watch the aircraft fly 
over my house. There have been times when the guns and bombing sounded and felt 
like I was standing in the middle of a war zone. Sometimes I hear machine guns as if 
they are in my front yard.” 

Clearly, Mrs. Carter had concerns about noise and aircraft activity. It was our goal to 
educate and inform the citizens about the critical purpose for the noise and aircraft 
activity.  

The response from Mrs. Carter to what she learned not only gave her a greater 
appreciation for the training that takes place at FAPH but helped instill a sense of pride 
and patriotism in what takes place just miles from her front/backyard. 
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Regarding the concerns toward the noise and aircraft activity, after graduating from the 
Academy, Mrs. Carter states the following in her survey regarding Day 3 after visiting a 
Landing Zone near the Fire Station:  

“Wow, what a day!!! So informative to me personally. I saw where the planes fly over my 
house actually take off and learned something about the activities they are involved in. I 
am so proud when I stand in my yard and look up at those planes and helicopters.”  

Emphasis is added to demonstrate the feelings of pride that evolved from feelings of 
concern in just three weeks.  

This is a citizen who would share that feeling of pride with her neighbors. 

Regarding the noise, her concerns were at ease after Day 1. Her mind was opened and 
her understanding broadened as evidenced by her survey feedback, “I was surprised to 
learn which side of the base is focused on blasting and target firing. From our house, 
sometimes it sounds as if it is actually happening much closer. And we learned some of 
the factors that cause those activities (and the burning) to appear differently than they 
actually are. So very interesting. Well worth my time. Would like to hear more. 
Considering where we live, this was a most valuable investment of my time.” 

On Day 2, the citizens learned about the noise modeling process. After that interactive 
presentation, she stated “weather, wind , fog and other things” can have a bearing on 
sound. 

Overall, Mrs. Carter gave each day and the overall experience the highest rating from 1 
to 5, a “5” for “excellent. She raves it was the “most valuable investment of my time,” 
which is significant considering she contributed about 25 hours of her time to the 
Academy for instruction and activities.  

The Fort A.P. Hill Public Affairs Officer would offer it was the “most valuable use of our 
time.” 

Clearly, Mrs. Carter’s understanding evolved of FAPH from training activities to 
emergency response as a part of a mutual aid agreement with Caroline County.  

Meeting our firefighters who at any time could respond to an emergency in her 
neighborhood gave her a feeling of safety and left her feeling more secure in her own 
community.  

As she learned about the firefighters, equipment and amount of calls FAPH responds to 
in the community, she said “this is interesting because we all take so much for granted 
until something happens.” 
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“It really made me feel like someone is looking out for me,” she stated.  

This is a powerful statement because she’s accrediting a partnership with the 
community that resulted in her feeling more safe and secure in the event of an 
emergency.  

This speaks volumes for the professionalism and dedication of our fire and emergency 
services and law enforcement civilian police---who proudly protect and defend FAPH 
every day as well as firefighers who respond to emergencies outside the gate as a 
result of strong and effective MOU. 

Does Mrs. Carter believe others would be interested in participating in a program like 
the Academy in the future? 

“Most definitely,” she stated in the survey. 

The following statement correlates directly with the Academy’s stated objectives. 

“I am so proud to be so close to a place that is making such an important difference in 
our soldiers, planning, training, performance, and career. 

I am proud of what Fort A.P. Hill is doing for our soldiers, my safety, and so that I will 
continue to enjoy the freedoms I have today. This program made me more aware of of 
how much A.P. Hill is looking out for me, my family, and my community.”This testimonial 
not only tugs at the heartstrings but demonstrates how the Academy developed a 
greater public understanding of the Army, IMCOM, FAPH, the WArriors who train here 
and the Army Civilians who support them. This results in an overall appreciation of our 
Military and the freedoms it protects and defends every day. 

Mrs. Carter’s journey was echoed by her husband as well as all the other graduates. 



22 

 

 

Stephanie Kreseen 
Ruther Glen resident 

As stated in her application 

Why she wanted to participate: “To learn more about the base and what goes on 
there (and especially begin to learn about those loud noises I often hear during the 
day!).  I am also very interested in learning more about the local environmental and 
biological aspects of Caroline.” 

What she hoped to learn: “More about the base’s history and how it plays a role in 
Caroline County. I’d like to be able to answer people’s questions about the base and 
speak more intelligently about why so may homes were bought up to be part of the 
base.” 

As stated in her survey 

Overall experience: “I really feel I came away with a much better understanding of 
what happens at FAPH. I am able to educate others on the area and why it’s important.” 
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Testimonial: “The FAPH Citizens Academy provides a unique and interactive 
opportunity to learn more about a significant part of our region. Following the Academy, 
I have been able to inform others about FAPH and learn more about the circumstances 
that brought the base to Caroline County. 

Thank you all so much - It was a great experience! What a shame more bases aren’t 
working towards this - it may break down many barriers.” 
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Peter Stover 
Spotsylvania resident 
Works at non-profit, Christian multi-media organization serving Fredericksburg--
provided coverage of 70th anniversary celebration 

Why he wanted to participate/what he hoped to learn: “It seems this Academy will 
help me bette4r understand the role and activities of Fort AP Hill in an effort to 
communicate it among those with which I have contact in the local community.” 

Overall experience: “Excellent all the way around.” 
“You get to see what our military is up against and how it is important for them to be 
trained thoroughly and well.” 
 
Video testimonial he provided: “I think the Citizens Academy at Fort A.P. Hill was a 
real eye-opener for me. To be able to listen and act with military leadership and the 
civilian staff on the installation-those who are making decisions on day-to-day activites, 
who are involved in training 100,000 troops each year. It was not only educational but 
fun and challenging as well. The classroom time, hands-on activities and 
demonstrations; those will give anyone who has every asked the question, “what are 
they doing over there?” or “I wonder what they do at Fort A.P. Hill?” It really removes al 
the mystique, and you are able to gain a greater understanding of this tremendous 
asset in our area. I really recommend it.” 
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Margaret Kearns 
Caroline County resident 
 
Why she wanted to participate: “...So that I can learn more about the activities that 
occur at Fort A.P. Hill. From my home in Caroline, I can hear much activity from time to 
time and frequently see helicopters flying over my house however I don’t know exactly 
what goes on there.” 

After Day 1, Ms. Kearns sent feedback in an email to Jennifer Erickson, PAO, Oct. 
6:“You and the staff at Fort A.P. Hill have put a lot of work into preparing for and 
presenting these classes. I thoroughly enjoyed the first day. It was an eye opener for 
me. I had no ide all that was involved in managing the property. It is also very beautiful 
property - I was very impressed with the environmental program. I noticed the turtle 
crossing as I drove out and it made me smile. 

I have been talking about Fort A.P. Hill all week---both at thome and to my coworkers. I 
was at home all day yesterday and I heard a lot of activity (noise) - it too made me 
smile! I am looking forward to next Saturday.” 

Overall: “The entire experience was an eye opener.  I have a whole new appreciation of 
the work being performed at Fort A.P. Hill. The staff is committed, passionate and 
dedicated to the mission.” 
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Video Testimonials 

 

Tom Rumora 
Spotsylvania County Economic Development Director and Spostylvania resident. 

What he came to learn: “I came and leaned about the extend - the nature of services 
that are provided here -and the wonderful staff that provides those services.” 

Overall experience: “This was wonderful. Every base should do this for every 
community.” 

What would he say to those that may consider attending the Academy in the 
future? 
“I would encourage them to come. In fact you may be overwhelmed with interest.” 
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Chuck Stepp 
Caroline County resident 

What he hoped to learn: “Would like to attend to learn more about A.P. Hill missions, 
especially the recently added missions.” 
 
What he learned: “It is just tremendous what we have been able to learn about the 
degree of cooperation between the various elements of this post. And just about every 
community counterpart-- fire, safety, forest, and so forth--at the county, state, and 
municipal levels. It is just tremendous the cooperation, that frankly, the public doesn't 
know about and that we’ve learned so much about via hands-on applications...II look 
forward to my future involvement with this post.” 



28 

 

 

Jerry Hunt 
Caroline County resident 

What he hoped to learn: “Well, I kind of went into it, you know, as a blank slate…I’ve 
lived here a long time and I know the military fairly well and so I just kind of wanted to 
find out what goes on here.  
 
Overall experience: It was a great experience. I’ve lived across the street from the Hill 
for twenty-five years now. And I’m retired military, so, I understand military pretty well. 
But, I had no idea of about two-thirds of the activities that went on on the base. And not 
only the breadth of activity, but the depth - how much support everything that’s done 
here requires. And, it’s been very enlightening and a whole lot of fun. And if you get a 
chance, do it yourself. 
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Bryan Justice 
City of Fredericksburg resident 

Why he wanted to participate: ...”to learn what happens at Fort A.P. Hill and see if 
there is any way that I can offer any type of help to the Fort and the people who live and 
work there. I hope to learn what happens here on a daily basis and how Fort A.P. Hill  
works with our nation and local area. It will be great to see how it has changed since the 
last time I was there for the National Boy Scout Jamboree in 1981.” 

What he learned: “I learned a lot about what’s going on at Fort A.P. Hill with the 
environmental concerns, the police department, law enforcement, munitions, the 
training, the extensive amount of training that we do for all our armed force and military 
services. It’s an honor to be here. This is fantastic.” 
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Conclusion 
The objective the Army Community Relations Program is to develop public 
understanding of the Army and appreciation of the Army’s contributions to the Nation.  

The FAPH Citizens’ Academy Pilot Program achieved success in meeting all of the 
objectives of a solid and successful Army Community Relations Program. The FAPH 
Citizens’ Academy Pilot Program met the Army objectives to include: 

 Inspired patriotism with citizens in its surrounding communities. 

 Fostered good relations with the various publics with which FAPH comes into 
contact at home and abroad. 

 Maintained the Army, IMCOM’s, and FAPH’s reputation as respected 
professional organizations responsible for national security. 

 Supported the Army’s recruiting and personnel procurement mission by creating 
advocates of FAPH, IMCOM and the Army. 

The FAPH Citizens’ Academy Pilot Program also met all of its outlined objectives 
resulting in: 

 Successful development of a sustainable pilot academy that could be considered 
as a legacy program in FAPH’s Community Relations Program. 

 
 Building and empowering advocates in Fort A.P. Hill’s surrounding localities by 

creating an understanding about the installation’s mission, instilling a “sense of 
community.”  

 FAPH created an Academy that resulted in having better informed citizens who 
brought their knowledge back to their respective neighborhoods, local 
organizations and circles of influence. 

 Created a cadre of informed citizens who are actively involved in the FAPH 
Community Relations program, the Installation-Community Council, post events 
to include groundbreaking and ribbon cutting ceremonies and news and notices 
that all stakeholders receive. 

 FAPH received valuable feedback from the graduates regarding Fort A.P. Hill 
operations, programs and services and has applied that input toward the 
installation’s community relations program. 
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               11 August 2011 

CONCEPT BRIEF 

                
SUBJECT:  Fort A.P. Hill Citizen’s Academy  

1. References.

a. DoD Directive 5410.18, Public Affairs Community Relations Policy, 20 November 
2001

b. AR 37-47, Representation Funds of the Secretary of the Army, 12 March 2004 

c. AR 58-1, Management, Acquisition, and Use of Motor Vehicles, 10 August 2004 

d. AR 350-19, Army Sustainable Range Program, 30 August 2005 

e. AR 360-1, Army Public Affairs Program, 25 May 2011 

2. Purpose.  To provide background and seek concurrence for Fort A.P. Hill’s 
proposed Citizen’s Academy. 

3. Background. The purpose of this initiative is to promote citizen awareness of Fort 
A.P. Hill’s organization and operations.  

 a.  Pursuant to AR 360-1, Fort A.P. Hill has an affirmative community relations 
mission.  Community relations is defined as “the interrelationship between military and 
civilian communities at home and abroad and at all levels of command.”  The 
community relations program is “any action planned and carried out by any Army 
component, unit, or person to achieve and maintain good relations with all of the various 
publics with which that component interacts.”  

      b.  The public generally does not have an astute awareness of DoD’s mission.  By 
offering a series of classes to educate the local community on what Fort A.P. Hill’s 
mission and operations consist of, the installation has the opportunity to create a more 
informed public that is better educated about the mission of Fort A.P. Hill as a Regional 
Training Center. 

4. The Academy Concept.

a.    The purpose of the Citizen’s Academy is to break down barriers between the 
garrison and local community.  This is not a selection of classes and briefings.  Instead, 
participants will work side-by-side with employees as they show what they do every 
single day to provide ready and capable training facilities through the lens of 
stewardship, safety, and professionalism.  The strategic end state is to educate the 



public as well as increase our base of informal advocacy: in short, to help the public tell 
the Army story. 

b.  The pilot class will have 8-10 participants.  The culminating event will be a class-
led presentation to Installation-Community Council, our official chartered forum of 
community leaders.

c.  Pursuant to DoD Directive 5410.18, “it is DoD policy under DoD Directive 5122.5 
(reference (b)) that fostering and furthering good relations with communities at home 
and abroad is in the best interest of the Department of Defense. Well-planned 
community relations programs help earn public support and understanding of 
operations, missions, and requirements of the Military Services.” Paragraph 4.1.1.1 
states, “A principal goal of all community relations activity is to increase understanding 
of the mission of the Department of Defense and the U. S. defense posture and 
capabilities by increasing public exposure to, and understanding of, military personnel, 
facilities, equipment, and programs.” 

      d.  In accordance with AR 360-1 and DODD 5410.18, Fort A.P. Hill plans to create a 
Citizen’s Academy for members of surrounding communities (Caroline, Essex, 
Spotsylvania, King George counties, Towns of Bowling Green and Port Royal).  The 
concept is to provide hands-on training /instruction to these individuals to create 
awareness of Fort A.P. Hill’s mission and operations.  The academy will include three 
course dates, 8 hours each, where participants will receive an in-depth overview of the 
various missions on Fort A.P. Hill.  The following Directorates will lead this course of 
instruction on the following dates.  A more in-depth review of what each session will 
entail is attached as an enclosure.  

 (1)  1 Oct 11: DPW and DPW-ENV Division 

 (2)  8 Oct 11: DPTMS 
   
 (3)  15 Oct 11: DES and DPTMS  

     e.  At the conclusion of the course, the participants will present a joint project with 
the goal of synthesizing the information they have learned throughout the course. At
the conclusion of this project, the participants will become official graduates of the 
academy, and receive a certificate of appreciation/participation from the installation.  A 
reception for the graduates will be held at the regularly scheduled Installation- 
Community Council Meeting where their achievement will be recognized. 

      f.  The Citizen’s Academy meets the following community relations criteria as 
outlined in DODD 5410.18, paragraph 4.1.2. 

            (1)  “The interests of the Department of Defense (including the Military Services) 
and the community as a whole are supported.
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            (2)  The association of the Department of Defense, including the concerned 
Military Departments, with the event is in the best interest of the Department.

 (3)  The support does not interfere with the performance of official duties and 
does not impair operational, training, or other readiness requirements. 

 (4)  Adequate and applicable resources are available, and the supporting DoD 
Component commands or organizations are able and willing to provide similar support 
to comparable events sponsored by similar non-Federal entities. 

 (5)  The support provided is funded through annual budget appropriations or 
other authorized sources and is in accordance with applicable statutes, Executive 
orders (E.O.), this Directive, and other pertinent guidance.

      g.  Pursuant to AR 350-19, para. 7-1, the Citizen’s Academy supports the following: 

 (1) “Public support is critical for mitigating range encroachment challenges that 
can restrict or shutdown training.  The lack of public awareness is the critical link 
between realistic, live training and success and survivability on the battlefield.  Public 
concern over potential environmental impacts of training, coupled with the lack of public 
awareness, places installations at risk of not being able to sustain training. 

 (2) Large majorities of Americans do not have personal military experience and 
consequently are not aware of how or why the Army trains; how the Army manages its 
ranges and training land assets, or how the Army carries out its environmental 
stewardship responsibilities. 

 (3) SRP outreach is a mechanism for increasing public awareness and support 
of live training. SRP outreach will inherently increase command awareness of SRP 
issues and the Army’s complex role in range and training land stewardship.” 

      h.  The Citizen’s Academy meets all of the Outreach goals as outlined in AR 350-19, 
para. 7-2, as follows: 

(1) Improve public support. 

(2) Increase public awareness of current range management actions. 

(3) Communicate the Army’s training doctrine and philosophy. 

(4) Ensure consistency with broader Army and DOD efforts. 

(5)  Provide Army installations with guidance and useful tools to carry out effective 
SRP outreach actions. 
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5. Legal Considerations.

a. Fiscal Law.  As a general rule, appropriated funded resources may only be used 
for official purposes.  Since community relations is an official Army mission, there would 
be no legal objection to using appropriated funded resources for this purpose.  Care will 
be taken, however, to ensure that these resources are only used for official purposes. 

(1)  Government personnel are considered a government resource, and therefore 
their time should only be used for official purposes.  No overtime/compensatory time will 
be awarded for carrying out this mission.  As an alternative, their duty schedules will be 
altered during the class schedule to allow for them to work on the weekend and have a 
corresponding day off during that week. 

(2)  Pursuant to AR 58-1, non-tactical government vehicles may only be used for 
official purposes.  Since these classes are a part of an official installation mission, there 
is no legal objection to using government vehicles to transport the participants while on 
the installation to various locations for official purposes. 

(3)  Food and beverages are considered a personal expense, and therefore no 
appropriated funds should be used to purchase food and drinks for the class 
participants.  If official representational funds are used to purchase light refreshments 
for the graduation ceremony at the Installation- Community Council Meeting, these 
participants may be considered authorized guests pursuant to AR 37-47, para. 2-2(c).
Those authorized guests in attendance must also meet the approved ratios outlined in 
AR 37-47, para. 2-5(a)(1) or (2) in order to use official representational funds for light 
refreshments for this particular meeting. 

b. Liability. Taking part in this course may involve inherently dangerous activities.  
Therefore, each participant will execute a hold harmless agreement before participating 
in this course.  Furthermore, for this pilot course and any future courses, all of the 
activities these participants will engage in will receive a legal review in order to 
determine their appropriateness from a liability and fiscal law perspective.  Any “hands-
on” training should avoid unnecessary risk to the participants (i.e. utilizing simulated 
weapons training in the battle lab as opposed to firing weapons on the range, which 
creates both fiscal law and liability concerns). 

6.  Our installation seeks concurrence from your office for this concept.  The point of 
contact for this action is Mrs. Jennifer Erickson, Fort A.P. Hill Public Affairs Officer, at 
(804) 633-8324. 

Encl      JOHN W. HAEFNER 
as      LTC, U.S. Army 

Commanding



 
                                                                              Headquarters 

                                                                        Fort A.P. Hill, VA 22427-3114 
                                                                               24AUG2011  

 
FORT A.P. HILL OPERATION ORDER, FORT A. P. HILL CITIZEN’S ACADEMY 
 
TIME ZONE USED THROUGHOUT THE ORDER:  ALPHA (Local) 
 
TASK ORGANIZATION: 
 Public Affairs Office (PAO) 
 Directorate of Plans, Training, Mobilization and Security (DPTMS) 

Directorate of Public Works (DPW) 
 Directorate of Logistics (DOL) 
 Directorate of Family, Morale, Welfare and Recreation (DFMWR) 
 Directorate of Emergency Services (DES) 
 Directorate of Human Resources (DHR) 
 Installation Safety Office (ISO) 
     Information Management Office (IMO) 
 

1.  SITUATION.  Fort A.P. Hill pilot a Citizen’s Academy, inviting local community leaders, 
business leaders, stakeholders and residents in surrounding localities (Caroline, Essex, 
Spotsylvania counties; Towns of Port Royal, Bowling Green and Tappahannock; and City of 
Fredericksburg) to the installation on the following dates: 1 Oct 2011, 8 Oct 2011, 22 Oct 2011 
with a graduation ceremony on 27 Oct 2011. 

2.  MISSION.  Fort A.P. Hill will host a Citizen’s Academy with the purpose of breaking down the 
barriers between the garrison and local community by creating an academy where participants 
will work side-by-side with FAPH employees as they learn about what they do every day to 
provide ready and capable training facilities through the lens of stewardship, safety, and 
professionalism. The strategic end state is to educate the public as well as increase our base of 
informal advocacy: in short, to help the public tell the Army story. 

3.  EXECUTION.  
 

Concept of Operation.  Fort A.P. Hill will extend an opportunity to its neighbors to step into 
the shoes of its employees, the daily heroes who uphold the commitment of providing “the 
best training and support—anywhere.” Fort A.P. Hill will pilot the Citizen’s Academy, created 
for its neighbors in surrounding localities Saturdays, 1 Oct 2011, 8 Oct 2011, and 22 Oct 2011.  
The academy will include learning about the post’s environmental program which will include 
activities such as collecting biological data on forest and stand conditions while learning about 
the process for conducting prescribed burns to prevent wildfires. Participants will step into the 



boots of Warriors who train here, as they learn about unit scheduling, observe noise modeling 
and participate in a simulated weapons training at the Gaming Lab. They will also meet the 
post’s police and firefighters; participate in a scenario at the Fire Training Center; and become 
decision makers during a tabletop exercise related to a scenario in their own community. At the 
conclusion of the course, the participants will present a joint project with the goal of 
synthesizing the information they have learned throughout the course. At the conclusion of this 
project, the participants will become official graduates of the academy and receive a certificate 
of appreciation/participation from the installation. A graduation will be held in conjunction with 
an Installation-Community Council meeting, 27 Oct 2011.  

 

b.  Taskings and Responsibilities. 
 
  (1) PAO.   
  
  (a) Will exercise overall responsibility for planning, coordinating and execution of this 
OPORD.   
 
          (b) Will work with DPTMS to task other directorates regarding internal resourcing 
requirements. 
 

(c) Develop concept of Citizen’s Academy and present in working group meeting. 
 

(e) Draft letter for GC to send to workforce inviting them to nominate individuals for the 
academy (S: 12 Aug 2011) 

 
(f) Draft letter for GC to send to local Chambers (Caroline, Essex, and Fredericksburg 

Regional) (S: 15 Aug 2011) 
 

(a) Draft and send out press release (S: 19 Aug 2011) 
 

(e)  Coordinate with ISO to assess potential risks and provide risk assessment. 
 

(k) Track nominations/applications and provide to Command Group for review NLT 2 Sep 
2011.  Select/notify students via letter from GC NLT 9 Sep 2011. 

 
(l) Coordinate transportation of students with DOL. 
 
(m) Review all course materials for public release NLT 16 Sep 2011. 
 
(n)  Coordinate with DPTMS and directorates for dry-run of events 26-27 Sept 2011. 
 



(o)  Coordinate with IMO to set up student accounts for access to computers at E-learning 
center (S: 16 Sep 2011) 

 
(p)  Coordinate with DHR to create and print Certificates of Achievement (S: 21 Oct 2011) 

 
(q)  Provide coverage of event. Facilitate media for coverage prior to and during the 

events.   
 
(r) Coordinate with DFMWR to cater graduation in conjunction with Installation-

Community Council meeting at 1700 hours at Romenick Hall. 
 

(s)  Coordinate AAR with GC and supporting directors and staff NLT 2 Nov 2011. 
 

(2)  DPTMS. 
 

(a)Task other directorates regarding internal resourcing requirements. 
 
(b)Create and execute learning activities to provide participants greater understanding of 

Range Control and training operations. 
 

(c) Create TTX for participants providing them the opportunity to be play the roles of 
decision makers at FAPH. 
  

(3)  DPW. 
 

(a) Create and execute learning activities associated with master planning, environmental 
program, NEPA and prescribed burning. 

 
(b) Compile all learning materials for course booklet for review NLT 16 Sep 2011. 

 
(c) Print course material booklet NLT 23 Sept 2011. 

 
(4)  DOL. Provide passenger van and driver for transportation of students 1 Oct 2011, 8 Oct 

2011 and 22 Oct 2011.  
 

 (5)  DFMWR. Coordinate with PAO to cater graduation in conjunction with Installation-
Community Council meeting at 1700 hours at Romenick Hall. 
 

(6)  ISO. 
 

(a) Conduct a risk assessment (S: 9 Sep 2011) 
 



(7)  DES. 
 

(a) Create and execute learning activities associated with emergency services to include 
police, firefighters and a scenario at Fire Training Center. 

 
(b) Install directional signs from Main gate to Romenick Hall that state “Citizens 

Academy” NLT 1300 hours, 30 Sep 2011.   
 
(c)  Ensure sufficient medical support is available. 
 
(d) Create vehicle passes for students for access onto installation 1 Oct 2011, 8 Oct 

2011, 22 Oct 2011 and 27 Oct 2011 (S: 23 Sep 2011) 
 

(6)  IMO. 
 

(a) Set up student accounts for access to computers at E-learning center (S: 16 Sep 2011). 
 

c.  Coordination Instructions: 
                 
         PAO will coordinate directly with all directorates in the execution of this OPORD.  
 
4.  SERVICE SUPPORT. 
 
 a.  Administration.  All normal policies and procedures remain in effect. 
 
 b.  Logistics.  All normal policies and procedures remain in effect. 
 
 c.  Medical.  All normal policies and procedures remain in effect. 
   
5.  COMMAND AND SIGNAL. 
 
 a.  Command.  PAO will exercise overall responsibility/authority for the Citizen’s Academy. 
 
 b.  Signal.  All normal policies and procedures remain in effect.  Emergency/crisis incidents 
will be coordinated through the DES net. 
 
6.  SAFETY.  Safety is both an individual and supervisory responsibility which cannot be 
delegated.  All coordinators and attendees are reminded to be safety conscious and use 
common sense throughout the planning and execution of this event. 
 
 
ACKNOWLEDGE:  633-8324 



 
 
 
 
                                                                              HAEFNER 
                                                                              LTC 
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ANNEX A 
Schedule of Events 
 
1 Oct 2011 
 
Action offices: PAO, DPW, DPW-ENV 
 
Location: Romenick Hall (Class) and Beaver Dam Area (Field) 
Learning Objective: To gain a better understanding of FAPH’s history, how FAPH takes care of 
its 76,000-acres of land and plans projects for the future to betters support the Warriors who 
train on the land we conserve and protect.  
 
 
0800 -0830  Welcome/Introductions/Ice Breaker 
 
0830-0930      Opening Remarks from Garrison Commander 
                 - Academy overview 
                 - FAPH History/overview 
 
0930-1130    Planning for our Future (overview from Master Planner) 
             - NEPA Process 
 
1130-1230  Brownbag Lunch at Romenick Hall 
 
1230-1300  Environmental Program overview 
 
1300-1415        Alternative Site Analysis (NEPA) Intro/Exercise      
 
1415-1430     Travel to Rx Burn Field Site 
 
1430-1530        Rx Burn (Fire Weather) Intro  
 
1530-1545        Travel to Romenick Hall 
 
1545-1700     Rx Burn (Fire Weather) Exercise / Class discussion  
 
 
 
 
 
 
 



8 Oct 2011 
 
Action office: DPTMS 
 
Location: DPTMS and other locations 
 
Learning Objective: Participants will gain a better understanding of our mission as a Regional 
Training Center, experience what the Warriors experience from scheduling training, to touring 
facilities, to participating in the gaming lab. 
 
0800-0845   Introduction to Directorate Plans Training Mobilization Security     

Overview of Training Support Services (Live, Virtual and Constructive) 
 
0845-1145  (Live) Range Control, Range Operations,  Fire Desk, Live Fire Planning, noise 

modeling, Range Safety, demonstrate GIS , Range Managers Toolkit                 
Surface Danger Zone  

 
1145-1200  Travel to Wilcox snack bar 
 
1200-1230        Lunch Break 
 
1230-1245      Travel to Region Training Support Center 
 
1245-1330   Regional Training Support Center, walk through and hands-on 
 
1330-1430   (Virtual) Engagement Skills trainer (hands-on) 
 
1430-1530   (Constructive) Gaming Lab overview and hands on gaming. 
 
1530-1545   Travel to DPTMS 

 
1545-1700        Visual Information , DPTMS one-stop logistics coordination and range     

 scheduling. 
 
 
 
 
 
 
 
 
 



8 Oct 2011 
 
Action offices: DES, DPTMS 
Location: Fire Stations, Fire Training Center, Command Conference Room 
 
Learning Objective: The participants have learned about our history, how we conserve and 
protect our land and what the Warriors experience at FAPH. Now, they will learn more about 
our mutual aid agreement, emergency service (police and firefighters, how we support their 
local jurisdictions and providing training facilities for local, state and federal organizations. They 
will then culminate this knowledge by participating in a TTX, gaining a greater understanding of 
the decision-making that would take place during a crisis.  
 
0800-0845  Introduction to Directorate of Emergency Services/Equipment 

display/interaction with police at Fire Station 7 
 
0845-0900   Travel to Fire Station 8 
 
0900-0925  Tour Fire Stations 8  
 
0925-0935  Travel to Wilcox 
 
0935-1000   Visit Wilcox 
 
1000-1010  Travel to Fire Training Center 
 
1010-1200  Visit Fire Training Center, participate in scenario 
 
1200-1300  Lunch 
 
1300-1530  Table Top Exercise at Command Conference Room 
 
1530-1700  AAR/Administer surveys/Administrative notes for graduation  
 
 
 
 
 
 
 
 
 
 



 
27 Oct 2011 
 
Action offices: PAO, DFMWR 
 
Location: Romenick Hall 
 
1700-1800  Installation-Community Council meeting 
 
1800-1900  Graduation, followed by a reception 
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DRAFT FORT A.P. HILL CITIZEN’S ACADEMY PILOT PROGRAM PUBLIC AFFAIRS 
GUIDANCE (PAG)

1. References:

a. DoD Directive 5410.18, Public Affairs Community Relations Policy, 20 
November 2001 

b. AR 350-19, Army Sustainable Range Program, 30 August 2005 

c. AR 360-1, Army Public Affairs Program, 25 May 2011

d. Fort A.P. Hill Citizen’s Academy Concept Brief, 11 August 2011 

e. Fort A.P. Hill 2011 Public Affairs Plan, 4 January 2011

2.  Information and Background
     a. The purpose of the Fort A.P. Hill Citizen’s Academy pilot program is to 
promote citizen awareness of Fort A.P. Hill’s organization and operations. Pursuant to 
AR 360-1, Fort A.P. Hill has an affirmative community relations mission. Community 
relations is defined as “the interrelationship between military and civilian communities at 
home and abroad and at all levels of command.” The community relations program is 
“any action planned and carried out by any Army component, unit, or person to achieve 
and maintain good relations with all of the various publics with which that component 
interacts.” 

b. The public generally does not have an astute awareness of DoD’s mission. By 
offering a series of classes to educate the local community on what Fort A.P. Hill’s 
mission and operations consist of, the installation has the opportunity to create a more 
informed public that is better educated about the mission of Fort A.P. Hill as a Regional 
Training Center. 

c. This PAG is designed to provide some key information for public 
communication of the Academy and talking points for use by FAPH employees 
throughout the Academy.

3. Purpose: To break down the barriers between the garrison and local community by 
creating an academy where participants will work side-by-side with FAPH employees as 
they learn about what they do every day to provide ready and capable training facilities 
through the lens of stewardship, safety, and professionalism.

4. PA Approach. Public Affairs posture is ACTIVE.

5. Audiences

Internal Audiences:
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Participants in Academy
FAPH employees

External Audiences: 
Local governments
Chambers
Media

6. Desired Effects:
a. Academy participants will be better informed about Fort A.P. Hill’s mission as a 

Regional Training Center and bring the knowledge back to their respective 
neighborhoods, local organizations and circles of influence.

b. FAPH employees will develop a sense of pride as they educate academy 
participants about how they support the Warriors daily.

c. Citizen’s Academy graduates will become active participants in the FAPH 
Community Relations Program, furthering awareness of the installation and its mission.

7. Key Messages: Key messages are aligned with the FAPH 2011 Public Affairs Plan 
and Learning Objectives for the courses.

a. We provide the best training and support—Anywhere!

b. We are good stewards of the environment and conserve its natural resources. 

c. We always stand ready to support the Warrior. 

d. We stand above the rest and are leading the way in many aspects. 

e. Safety on the ranges and in the workplace is our top priority.

8. Overarching Theme: We value our neighbors in surrounding communities and are 
committed to working closely with them in understanding our mission and vision.

9. Talking Points:

Overall:
Fort A.P. Hill is the largest installation in Virginia – some 76,000 acres, most of it 
sculpted to enable a variety of training scenarios simultaneously among diverse 
transient units and tenant organizations.  During BRAC 2005, “Military value” was the 
predominant criteria and Fort A.P. Hill ranked the highest of any Army installation in 
Virginia in terms of military value, and in the top quartile of all Army installations 
worldwide.  This value, as articulated in the BRAC documentation, was derived from 
the installation’s ability to train the joint force. 
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We employ more individuals than any other organization or business in neighboring 
Caroline County, even the Caroline County Public Schools. 

The installation enjoyed a strong track record of achievement in the Army 
Communities of Excellence recognition program. This program was tied to the 
Baldrige National Quality Award criteria and earned the installation nearly $5 million 
in award money -- with all of it invested back into training and quality of life features 
that make the installation a better place for all who live, work and train here.

Environmental:

We share in the Army’s vision to sustain the environment today for a secure future.

Fort A.P. Hill adheres to the National Environmental Policy Act of 1969, as amended,
when planning facilities and ranges for the future and values public input in the 
process.

We have an ambitious Army Compatible Use Buffer program here, designed to 
prevent incompatible development from occurring along our boundaries and 
preserving our ability to conduct realistic live fire and aviation training. 

Training/Supporting Warriors:

We are a military readiness platform; for many who train here, the next stop is in the 
deployed theater.

We trained more than 94,000 Warriors in fiscal year 2010—the highest throughput in 
16 years. 

In 2010, Army organizations comprised 84 percent of the total business here, with the 
Advanced Individual Training students making up 20 percent.  

Emergency Services:

Protecting the installation and our workforce is our top priority.

The Directorate of Emergency Services is responsible for installation law 
enforcement, physical security, emergency medical services, game enforcement, and 
fire protection and prevention services.

Performing crime prevention duties and working side-by-side with local, state,  
and federal law enforcement agencies, the Fort A.P. Hill Police Department strives to 
maintain the quality of life that the installation is known for.

The Fort A.P. Hill Police Department currently has Memoranda of Agreement with the 
Virginia State Police and Caroline County Sheriff’s Office to support the installation 
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when required.  Fort A.P. Hill has Concurrent Jurisdiction with local and state law 
enforcement agencies which greatly enables all organizations to conduct joint 
exercises, preparing for incidents and life saving efforts. 

10. Questions and Answers.
Q1. What is the purpose of the Citizen’s Academy?
A1.To provide an academy for citizens in our surrounding communities where they will 
work side-by-side with FAPH employees as they learn about what they do every day to 
provide ready and capable training facilities through the lens of stewardship, safety, and 
professionalism.

Q2. Does the Army have any other academies of this kind?
A2. Fort Huachuca supports its local government’s citizen’s academy with a day of 
activities; however, we are unaware of any of this kind.

Q3. Has Fort A.P. Hill done anything like this before?
A3. No, this would be the first—our pilot program.

Q4. Who can participate in the Academy?
A4. Citizens who live and/or work in surrounding localities—Caroline, Essex, 
Spotsylvania counties; Towns of Port Royal, Tappahannock and Bowling Green; and 
City of Fredericksburg.

Q5. What do you hope citizens gain by participating in the Academy?
A5. Academy participants will be better informed about Fort A.P. Hill’s mission as a 
Regional Training Center and bring the knowledge back to their respective 
neighborhoods, local organizations and circles of influence.

Q7. In what ways is Fort A.P. Hill a good steward of the environment?
A7. Fort A.P. Hill is a good steward of the environment in a variety of ways from
aggressive energy conservation initiatives to solid waste reduction practices. In fact, 
Fort A.P. Hill was one of the inaugural winners of the Virginia Eagle Award for 
Outstanding Environmental Stewardship in 2009.

Energy conservation initiatives include window replacement, lighting replacement, 
converted building heating systems from fuel oil to propane and insulating buildings. In 
the last year alone, we reduced energy and energy costs by an accumulative 33 
percent.

Regarding waste management, we recycled 1,283 tons of solid waste, giving us a high 
52 percent diversion rate for the year.

We share in the Army’s vision to Sustain the Environment for a Secure Future, Net Zero
2011, focusing on holistically managing the Army resources when it comes to water, 
waste, and energy.  To achieve this vision, we must sustainably manage our facilities 
when it comes to water, energy and waste. We all have a part to play in achieving this 
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vision. If we want to be good neighbors and leave a healthy world for our children and 
grandchildren then we have to start operating sustainably today.

Q8. How does your environmental program support Fort A.P. Hill's mission as a 
Regional Training Center? 
A8. Fort A.P. Hill trains about 100,000 Warriors annually. For many units, this is their 
last stop before deploying.  We realize that the Warriors of our future must have the 
land, water and air resources they need to train. We focus on meeting current and 
future training requirements for our Warriors by sustaining those resources.

Q9. Describe other programs in the Environmental Division.
A9. In a commitment to sustain land, air and water resources, our programs focus on 
forestry, wildlife management, water quality, resources, solid waste, air quality, 
threatened and endangered species, cultural resources, and recycling. 

Q10. In what ways has the drawdown in Afghanistan affected FAPH’s 
throughput?
A10. FAPH’s throughput of Warriors has remained high throughout the year. We 
anticipate training about 100,000 Warriors this fiscal year.

Q11. In what ways to FAPH firefighters and police support the community?
A11. In the interest of providing the most rapid and effective fire and rescue service to 
the citizens of the County of Caroline, Virginia, and to the personnel working, residing, 
training on, and visiting Fort A. P. Hill, Virginia, FAPH provides benefits of mutual aid in 
fire prevention, and the protection of life and property.

The Fort A.P. Hill Police Department currently has Memoranda of Agreement with the 
Virginia State Police and Caroline County Sheriff’s Office to support the installation
when required.  Fort A.P. Hill has Concurrent Jurisdiction with local and state law 
enforcement agencies which greatly enables all organizations to conduct joint 
exercises, preparing for incidents and life saving efforts. 

Q12. In what ways is Fort A.P. Hill involved with the community?
A12. The installation is involved in career days, reading programs, and speaking 
opportunities with various organizations. In addition to our involvement with the schools, 
we have an Installation-Community Council, comprised of local elected and community 
leaders, which provides a forum to discuss mutual topics of interest. We value the many 
partnerships and relationships we share with the community.

Q13. What is the Installation-Community Council?
A14. The Installation-Community Council promotes sustained positive relationships 
between Fort A.P. Hill and surrounding communities. It provides a forum for discussing 
issues of mutual concern and for sharing information. The council is co-chaired by the 
Fort A.P. Hill Garrison Commander and Civilian Co-Chair Jim Day. The council consists 
of standing members (local government representatives) and rotational members 
(regional business, civic, educational).
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11. Point of Contact:
(1) Jennifer Erickson, Public Affairs Officer, 804-633-8324,

jennifer.b.erickson2.civ@mail.mil
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PRESS RELEASE                FOR MORE INFORMATION CONTACT: 
DATE:  Aug. 19, 2011                                Fort A.P. Hill Public Affairs Office 
                                                                                                       Jennifer Erickson, (804) 633-8324 
                                                                                                       faphpao@conus.army.mil 
    

FORT A.P. HILL TO PILOT CITIZEN’S ACADEMY 

FORT A.P. HILL, Va. — Fort A.P. Hill values the relationships it shares with community 

leaders, organizations and residents in its surrounding communities. The post is also proud of its 

employees who support the estimated 100,000 Warriors it trains annually. In October, Fort A.P. 

Hill will extend an opportunity to its neighbors to step into the shoes of its employees, the daily 

heroes who uphold the commitment of providing “the best training and support—anywhere.” 

     Fort A.P. Hill will pilot a Citizen’s Academy, created for its neighbors in surrounding 

localities. The academy will be Saturdays, Oct. 1, 8 and 22 from 8 a.m.-5 p.m. The first day will 

be focused on the post’s environmental program which will include activities such as collecting 

biological data on forest and stand conditions while learning about the process for conducting 

prescribed burns to prevent wildfires. The following Saturday, they will step into the boots of 

Warriors who train here, as they learn about unit scheduling, observe noise modeling and 

participate in a simulated weapons training at the Gaming Lab. On day 3, they will meet the 

post’s police and firefighters; participate in a scenario at the Fire Training Center; and become 

decision makers during a tabletop exercise related to a scenario in their own community. 

     At the conclusion of the course, the participants will present a joint project with the goal of 

synthesizing the information they have learned throughout the course. At the conclusion of this 

project, the participants will become official graduates of the academy and receive a certificate 



of appreciation/participation from the installation. A graduation will be held in conjunction with 

an Installation-Community Council meeting, Oct. 27.  

      Fort A.P. Hill is looking for business, civic, community leaders, citizens and employees in 

surrounding communities (Caroline, Essex, Spotsylvania, King George counties; Towns of 

Bowling Green, Port Royal and Tappahannock; and City of Fredericksburg). Participants must 

be 18 years or older and attend every class to graduate. 

     To apply, provide the following information to the Fort A.P. Hill Public Affairs Office 

via e-mail at faphpao@conus.army.mil or fax at (804) 633-8105 by Aug. 31, 2011: 

 Contact information (First and last name, address, phone number, e-mail address)  

 Date of birth 

 Do you live or work in any of the following: Caroline, Essex, Spotsylvania, King George 

counties, Town of Bowling Green and Town of Port Royal, Town of Tappahannock; City 

of Fredericksburg? If so, where do you live/work? 

 Personal History--Tell us about your interests, accomplishments, community 

involvement, and memberships with organizations. 

 Why do you want to participate in the Fort A.P. Hill Citizen’s Academy? 

 What do you hope to learn as a participant in the Citizen’s Academy? 

 How did you hear about the Fort A.P. Hill Citizen’s Academy? 

      For more information, contact the Fort A.P. Hill Public Affairs Office at (804) 633-

8324/8120. 

--30- 



















































Citizens Academy Survey 

Name (Optional): Conway Carter

Rating Scale 

5-Excellent      4-Good    3-Average    2-Fair   1-Poor

1. How would you rate Day 1? 4
What was your overall experience?

I am always apprehensive when starting a new experience requiring social 
interfacing.  The team for this pilot eased my concerns.  A.P. Hill does 
much to protect the environment and safety of the base and surrounding 
community.  A lot of planning goes into constructing and military activity. 

2. How would you rate Day 2? 5
What was your overall experience?

I learned how the base prepares our warriors and others for their missions 
by honing their skills and learning what does and does not work.  I realize 
that their safety is always a primary concern.

3. How would you rate Day 3? 5
What was your overall experience?

Great, the security and fire stations tour were very informative.  I did not 
know that all the firefighters were EMT trained.  The mutual aid really cuts 
expenses for the outside community and helps with their emergencies.

4. How would you rate the Fort A.P. Hill Citizen’s Academy pilot program? 5
What was your overall experience?

This truly was a good overall experience.  I learned several new things 
about what A.P. Hill does and why it’s done.  All the people showed high 
level enthusiasm and overall knowledge of their assignments.

5. What was your favorite activity and why?

The engagement skills trainer was great fun for me.  Being a small arms 
shooting enthusiast, I can see how this improves the skill required for 
proper arms operation.  



6. Is there anything you would recommend changing? If so, why?

I think the Pilot Program was fun and provided a lot of knowledge about the 
base.  I have no idea how to improve on what was presented.  The staff 
involved were great to be around and showed enthusiasm.

7. Are there other topics you would have liked to see addressed?

I would have liked to have more in depth information on the early history of 
the development of the base.

8. Do you believe others would be interested in participating in a program like 
this in the future? If so, why/why not?

I would think so.  I know that I learned a lot about the operations and 
enjoyed meeting all the staff.

9. Would you be willing to provide a testimonial about the program that could 
be used to promote the program in the future? If so, please provide here:

10. Is there anything further you would like to add?

Overall for me, this was a really good program that was well worth the time 
it took to complete.  I am happy to have been invited and to have been a 
part of it.



Citizens Academy Survey 

Name (Optional): Karen Carter

Rating Scale 

5-Excellent      4-Good    3-Average    2-Fair   1-Poor

1. How would you rate Day 1? 5
What was your overall experience?
A.P. Hill’s concern does not end with the boundary lines.   The base makes 
every effort to evaluate how their projects will impact surrounding 
neighbors and to contain activities within the boundaries so that neighbors 
will feel the least or no impact.  This is not always easy when trying to best 
prepare soldiers and others to the fullest so each individual will be ready to 
go out and do their job safely and successfully.   The base strives for and 
encourages a “working together” relationship with individuals, 
communities and counties.  

I was surprised to learn the total amount of forest on the base because I 
had the idea that construction, projects\activities, and development had 
taken over most all the base behind the outer boundary line of trees visible 
by public.  Also, I was surprised to learn which side the base is focused on 
blasting and target firing.  From our house, sometimes it sounds as if it is 
actually happening much closer. And we learned some of the factors that 
cause those activities (and the burning) to appear differently than they 
actually are.   So very interesting.  Well worth my time.  Would like to hear it 
all again.  Considering where we live, this was a most valuable investment 
of my time.

2. How would you rate Day 2? 5
What was your overall experience?
The radios were so much fun.  I wish I could have spent more time 
watching and listening to how you handle different calls and situations.  
You have procedures in place and a plan for handling unexpected events 
as they occur.  The staff stays very informed about who is using which 
section of the base for what type of activity.  

The types of training methods in place for our soldiers and others certainly 
make them better prepared for their destination job.  They are provided
experiences of awareness designed to help them get ready for the enemy.  



I am left thinking about how unprepared my father and that WWII 
generation were at such a very young age……how scared each one must 
have been, how the planning and communication easily failed them.

3. How would you rate Day 3? 5
What was your overall experience?
Wow, what a day!!!  So informative to me personally.  I saw where the
planes that fly over my house actually take off and learned something 
about the activities they are involved in.  I am so proud when I stand in my 
yard and look up at those planes and helicopters.  

I was surprised to learn how much money our county(ies) and 
organizations could save if they were aware of how they could work with 
the base.  It was interesting to hear how the base and counties can be 
prepared for working together in an emergency situation with the right 
planning and communication.  This includes everyone speaking the same 
language and terminology and having vehicles, equipment and uniforms 
that work together.  The focus needs to be on emergency preparedness 
such that everyone can work together successfully. I found this to be 
most interesting because we all take so much for granted until something 
happens.  

I saw the fire station that would respond to our area if it became necessary 
(and if not already in use on the base) and found out that the gate that 
would be used for exit\entrance is one that I often pass on RT 2.  I met a 
few of the folks that might be involved in providing help in this situation.

4. How would you rate the Fort A.P. Hill Citizen’s Academy pilot program? 5
What was your overall experience?
Considering were we live, this was a most valuable investment of my time.  
I would do it all again if I had the opportunity.  It helped me gain a better 
understanding of what was taking place on the other side of the trees.  I 
was amazed at the concern taken for my water table, well, soil protection, 
the air I breath, and safety.  It helped me feel better about all the different 
activities taking place so close to where I live.  I never realized how much 
benefit we gain from the base as individuals and as a county.   It left me 
wanting to know more about all the effort that goes into the base 
operations. 



5. What was your favorite activity and why?
Gosh this is tough.  I am so proud to be so close to a place that is making 
such an important difference in our soldiers planning, training, 
performance, and career.   I feel so privileged to have been allowed this 
opportunity.  Plus the opportunity to be a part of other base events like the 
anniversary.

Any part that involves our community working together.  Any part that was 
closer to where I live and allowed me to learn and understand what was 
happening and how it was being managed.

Day 3:  Because I saw where the planes that fly over my house take off and 
land and learned a little about the type of activities they could be involved 
in as they are flying over my house.  
Day 3:  Because I saw the fire station and met a few of the firemen that 
would be involved in helping with a situation in my area of the county if the 
base were to become involved.  I learned which gate would be the 
exit\entrance for them and realize that I pass that gate often.  
Day 3:  I learned how the base security\police might work with our county 
law enforcement.  I gained an understanding of how important it is to 
prepare for emergencies when buying equipment and uniforms, 
communicating terminology, and getting to know who’s who.

6. Is there anything you would recommend changing? If so, why?
More room on the survey sheet to provide written answers or email the 
form.  Remember though….some folks might still have dialup.
I was not successful at the computerized training in the classroom.  I 
can’t speak for others but I would love to watch a longer demonstration 
with explanations from someone experienced and knowledgeable in that 
tool. I would rather watch than try it or try using the tool after seeing 
the demo with explanations.
Make a point to explain to participants shooting at the inside range that 
there is a computer screen that shows where their shots actually hit.  
That was interesting but I didn’t realize it until the end.

7. Are there other topics you would have liked to see addressed?
Where are all your contractors located?  Dahlgren and Quantico have 
contractor office buildings all around everywhere on and off base.



When the President or similar visitors are on base

The train, buses, and convoy to A.P. Hill

8. Do you believe others would be interested in participating in a program like 
this in the future? If so, why/why not?
Most definitely. Individuals in the communities bordering the base should 
take this opportunity.  Certain positions\jobs would benefit from this 
understanding.   

Some folks might want to attend but not be able to devote the time 
required.  Depending on where they live and\or the economy, some might 
not be able to justify the fuel cost to and from.

9. Would you be willing to provide a testimonial about the program that could 
be used to promote the program in the future? If so, please provide here:

I feel so privileged to have been allowed this opportunity and invited into 
the base community to attend the Citizens Academy. This was a most 
valuable investment of my time.  Everyone that I met was so friendly and 
proud to be associated with Fort A.P. Hill.  Each one loved their work and 
took it seriously.  I am proud of what Fort A.P. Hill is doing for our soldiers, 
my safety, and so that I will continue to enjoy the freedoms I have today.  
This program made me more aware of how much A.P. Hill is looking out for 
me, my family, and my community.

Fort A.P. Hill’s concern does not end with boundary and property lines.    
The Citizens Academy showed me how the base willingly makes every 
effort to evaluate how their projects and activities will impact surrounding 
neighbors and to contain them within its boundaries so that neighbors will 
feel the least or no impact.  It does this while still trying to best prepare 
soldiers and others to the fullest so each individual will be ready to face 
whatever is ahead.    The Citizens Academy is just one example of how the
base strives for and encourages a better understanding and a “working 
together” relationship with individuals, communities and counties.  

I believe those individual neighbors surrounding the base should make 
every effort to attend the Citizens Academy and see the value of this 
program as I did.  I saw where the planes that fly over my house take off
and land and learned a little about the type of activities they could be 



involved in as they are flying.   I saw the fire station that would respond to 
our area if it became necessary (and if not already in use on the base) and 
learned the gate that would be used for exit \ entrance.  I met a few of the 
folks that would be involved in providing help in a situation in my area of 
the county if the base were to become involved.    It really made me feel like 
someone is looking out for me.    

The Citizens Academy made participants aware of the amount of money my 
Caroline County and other counties could save if they were aware of free 
services available from the base through using equipment already owned 
by the base instead of buying the same equipment that would be seldom 
used by the county.  County fireman can fill their tanks on base with 
equipment owned by and available on A.P. Hill.  They can clean and dry 
their fireman uniforms in the special equipment designed to prevent wear 
and damage caused by tumble, heat, and turning.  The services available to 
the counties and departments amount to a tremendous amount of dollars 
saved and available to the counties for other things.  Yet, it seems that few 
people know about it or take advantage of it. The Citizens Academy makes 
participants aware that these services exist.  

It was so interesting to hear how the base and counties can be prepared for 
working together in an emergency situation with the right planning and 
communication.  Emergency preparedness includes everyone speaking the 
same language, using the same terminology, and having vehicles, 
equipment and uniforms that work together.   Everyone means the base 
and different counties, police, fire, rescue, administrative, etc.   This means 
that everyone has to communicate when buying and considering vendors.
It also means getting to know who’s who and their role and responsibilities.
This is interesting because we all take so much for granted until something 
happens.  

Using the radios was a lot of fun too.   The base has procedures in place 
and a plan for handling unexpected events as they occur.  

I was surprised to learn which side of the base is focused on blasting and 
target firing and, even though it has sounded on a rare occasion like it is in 
my backyard, it actually takes place on the other side of the base.  Weather, 
wind, fog and other things can have a bearing on how this sounds.



Considering were I live, this was a most valuable investment of my time.  I 
would do it all again if I had the opportunity.  It helped me gain a better 
understanding of what was taking place on the other side of the trees. It 
helped me feel better about all the different activities taking place so close 
to where I live.  I never realized how much benefit we gain from the base as 
individuals and as a county.   The Citizens Academy left me wanting to 
know more about all the effort that goes into the base operations. 

10. Is there anything further you would like to add?

Again, thank you for allowing me this wonderful opportunity.

























Fort A.P. Hill Citizen’s Academy 
Pilot Program 

 Day 1: 1 October 2011 







Course Schedule 

1 Oct 2011 

Meeting location: Romenick Hall 

Recommended dress: weather appropriate attire (long-sleeve shirts and pants are 
recommended) and outdoor footwear for moderate walking in woods (hiking boots 
recommended)  

What to bring: lunch, insect/tick repellent, bottled water 

Activity Level: Activities involve mild to moderate physical exertion.  

Learning Objective: To gain a better understanding of FAPH’s history, how FAPH takes care 
of its 76,000-acres of land and plans projects for the future to betters support the Warriors who 
train on the land we conserve and protect.

0800-0830            Welcome/Introductions 

0830-0900           Opening Remarks  
                    Lt. Col. Jack Haefner, Fort A.P. Hill Garrison Commander 

0900-0945             Planning for our Future
        Billy Fortner, Master Planner 

0945-1015             Environmental Program Overview 
        Terry Banks, Environmental Division Chief 

1015-1030             BREAK 

1030-1130             Alternative Site Analysis (National Environmental Policy Act) Intro /Exercise

1130-1230             LUNCH

1230-1300             Alternative Site Analysis (NEPA) Class Discussion   

1300-1415             Prescribed Burning Intro /Exercise 

1415-1600             Prescribed Burning Field Visit  

1600-1700             Class Discussion
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Fort A.P. Hill Overview

Fort A.P. Hill Citizen’s Academy
Pilot Program

October 1 2011

October 1, 2011

October 1, 2011

LTC Jack Haefner
Installation Commander

Where America’s Military Sharpens Its Combat Edge

Fort A.P. Hill History

• Created from Essex and Caroline 
Counties and established as an 
Army artillery and maneuver training 
installation – June 11, 1941

• Served as a staging area for Patton’s 
Task Force A, Operation TORCH

• Staging area for European-bound

UNCLASSIFIED October 1, 2011LTC Jack Haefner/804-633-8205(DSN:578)/john.w.haefner.mil@mail.mil

Staging area for European bound
units including VII Corps 
Headquarters and 3rd Armored 
Cavalry Regiment during Korean 
War

• Mobilization station for MP units 
during Desert Storm

• Training support platform for 92nd 
Separate Infantry Brigade (PR 
ARNG) mobilization during OIF

Fort A.P. Hill Today

UNCLASSIFIED October 1, 2011LTC Jack Haefner/804-633-8205(DSN:578)/john.w.haefner.mil@mail.mil

Today, we provide ongoing training  
support for conventional/ 
unconventional joint and interagency 
units engaged in Homeland Defense 
and Overseas Contingency 
Operations
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Fort A.P. Hill Training Land = Military Value

UNCLASSIFIED October 1, 2011LTC Jack Haefner/804-633-8205(DSN:578)/john.w.haefner.mil@mail.mil

Fort A.P. Hill’s number one 
mission is to ensure our 

Warriors are fully prepared to 
fight and win the nation’s wars.  

We use the 
installation’s    

full acreage to 
support that 

mission.

Installation Overview

• 3rd Largest Installation, IMCOM 
Northeast Region

• Virginia’s Top Rated Army Installation 
for ‘Military Value’ in BRAC 2005

•• Largest Employer Largest Employer –– Caroline CountyCaroline County

11,800 (approx) surrounding acres  
under conservation  easement via 
ACUB by 2012

17

UNCLASSIFIED October 1, 2011LTC Jack Haefner/804-633-8205(DSN:578)/john.w.haefner.mil@mail.mil

• Winner, 2008 Army Communities of 
Excellence (ACOE)

- Finalist, 2004; 3rd Place 2005, 2006, 2007 

Range/Training Features
• 41 Ranges
• 31 Training Areas
• 26 Artillery Points
• 14 Mortar Points
• 10 Camps; 2 Transient Barracks
• 8 Aviation Training Areas
• 1 Rappahannock River Crossing Site
• Assault Landing Zone

Size vs. D.C. Beltway

Fort A.P. HillFort A.P. Hill

MetroMetro D.C . BeltwayD.C . Beltway

UNCLASSIFIED October 1, 2011LTC Jack Haefner/804-633-8205(DSN:578)/john.w.haefner.mil@mail.mil
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Active Army
46%

ARNG
15%

USAR

Active
Army/Student

(SCoE)
20%

Other DoD
13%

Federal Entities
(Incl IC)
2%

Non Federal
Entities
1%

Warrior Throughput By Year 94,230 Warriors trained at Fort A.P. Hill in 2010

Utilization by Service Component Training Overview

772770

695

778712

664656634

874

923 Units
Served

Hundreds of different units and thousands of
Warriors make Fort A.P. Hill the Regional
Training Center where they sharpen their

combat edge

UNCLASSIFIED October 1, 2011LTC Jack Haefner/804-633-8205(DSN:578)/john.w.haefner.mil@mail.mil

3%

Warrior Feedback: 92% say service
is “Best” or “Better Than Most” Training for the Joint ForceTraining Capacity for Commanders

FAPH Project Locations
FY09 PN 64237  

SCOE WTX AREA
COMPLETED!

FY11   PN 65790 
AWG Light Demo Range

$3.4M
Award: 18 May 2011

WORK ONGOING

FY10   PN 67973
SCOE EOD School and 

Field Training
COMPLETED!

FY11    PN 65726 and PN 65789 
AWG INDOOR RANGE & COMPLEX

$71.1M
Award: est 30 September 2011

FY10   PN 66904
Recreational Cabins

$890K
COMPLETED!

UNCLASSIFIED October 1, 2011LTC Jack Haefner/804-633-8205(DSN:578)/john.w.haefner.mil@mail.mil

FY10  PN 67011
Infantry Platoon Battle Course 

(IPBC)
$5.8M

Award: 6 July 2011
WORK ONGOING

FY11 PN 65791 AND PN 65792  
Known Distance and 1200 Meter Range

$18.3M
Award: est 30 September 2011

FY10   PN 68779  
Training Support Center

CONSTRUCTION COMPLETED

FY11   PN 74211  
ARMY RESERVE CENTER

$15.5M
Award: 30 June 2011

Awaiting Groundbreaking

AWG Complex/Battle Lab & Indoor Range

Battle Lab and Indoor Range will allow 
the Asymmetric Warfare Group to 
develop “solutions” to real world, real 
time situations affecting Soldiers in 
theater.

Complex will include:
• Barracks
• Admin/Command & Control Center
• Vehicle Maintenance Facilities

UNCLASSIFIED October 1, 2011LTC Jack Haefner/804-633-8205(DSN:578)/john.w.haefner.mil@mail.mil

Vehicle Maintenance Facilities
• Indoor Range
• Fabrication Shops

Battle Lab contains:
• Mock Cities
• Roads to simulate scenarios, in-

theater construction

Estimated Award:   30 September 2011

Estimated Construction Time:   2 Years
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AWG Range Locations

UNCLASSIFIED October 1, 2011LTC Jack Haefner/804-633-8205(DSN:578)/john.w.haefner.mil@mail.mil

Estimated Award Date:  30 September 2011

Estimated Construction Time:  20 Months

Army Reserve Center
Support for a “Grow The Army” Multi-Role Bridge Company.

Project will incorporate numerous energy efficiency initiatives and sustainability 
goals – enough to obtain a GOLD LEED rating. 

Consists of :
• Armed Forces Reserve Center (AFRC) Training building
• Organizational Parking
• Organizational Maintenance Shop
• Storage Space

UNCLASSIFIED October 1, 2011LTC Jack Haefner/804-633-8205(DSN:578)/john.w.haefner.mil@mail.mil

STATUS:
• Award to D-B Contractor         

– 30 Jun 2011
• FAST TRACK Completion Date 

– 15 Nov 2012 (est)

Project Objective:  
Provide a complex to train and test infantry platoons 
(mounted or dismounted) on the skills necessary to 
conduct tactical movements techniques, detect, 
identify, engage and defeat stationary and moving 
infantry and armor targets in a tactical way.

The IPBC Range consists of :
• Approximately 650 acres of support and

10 700 f t l

FY10 Automated Infantry 
Platoon Battle Course (IPBC) 

UNCLASSIFIED October 1, 2011LTC Jack Haefner/804-633-8205(DSN:578)/john.w.haefner.mil@mail.mil

range area, over 10,700 feet long, over                                                       
various terrain

• Six major objectives that includes infantry and                                              
armor targets, trench systems, bunkers,                                                    
obstacles, and an assault/defend house.

• Two assault helicopter landing zones
• Range support buildings for operations,                                                       

storage, briefings, latrines, meal consumption,                                             
ammo issue, and after-action reviews. 

Award: 6 July 2011

Work currently ongoing.
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Actual Village in Afghanistan

• Designed to replicate 
current theater of operation 
“Afghanistan” - Operation 
Enduring Freedom

• Primarily a platoon size 

“Afghanistan” Village

UNCLASSIFIED October 1, 2011LTC Jack Haefner/804-633-8205(DSN:578)/john.w.haefner.mil@mail.mil

objective with room to grow 
since the old portion was 
demolished.

• The plan is to then 
increase the footprint of the 
objective and make it 
complement units at the 
company sized element.

Explosive Ordnance Disposal (EOD)

FORT A.P. HILL EOD TRAINING CADRE

26 Active Duty Military Personnel and Families

- Unit includes Army, Navy, and Marine Corps instructors

- Selected as Subject Matter Expert in specialty

- Reside throughout the community

UNCLASSIFIED October 1, 2011LTC Jack Haefner/804-633-8205(DSN:578)/john.w.haefner.mil@mail.mil

- Bowling Green
- Fredericksburg
- Ladysmith
- Ruther’s Glen

Project Objective:  
Provide a multi-story, obstacle-laced 
training complex that replicates a small 
Afghan village.  The complex will allow the 
user the opportunity to plan and execute a 
tactical operation to secure and search a 
small village.   This non-live fire complex 
offers Soldiers and Marines a place to 
practice prior to going to a live-fire range.

“Afghanistan” Combat Village

Original Combat Village

Actual Village in Afghanistan
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practice prior to going to a live fire range.   

• This project will remove several old 
wooden “facilities” on the site which had 
become dangerous.   Several existing 
concrete “huts” will continue to be used 
on the site to support the training.

• The addition of “mud, brick, or stone” to 
the exterior as well as some other 
touches like gasoline pumps will 
complete the village.  Partitions are 
added on the upper floors for safety.

New Combat Village 
Under Construction
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Regional Joint Land Use Study

• Collaborative Partnership
• Promotes Compatible Development
• Benefits Community & Installation
• Community Controlled & Directed 
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Economic Impact

Total Economic Impact
Aggregate Direct Outlays Total Outputs* Personnel Earnings Jobs Supported

Personnel Payroll $42,436,686 $79,632,666 $22,585,196 472

Transient &
Temporary Duty
Impacts

$6,840,974 $11,748,715 $3,824,608 79.95

Construction, $88,458,328 $151,953,079 $52,797,350 1,103.62
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Services,
Equipment &
Materials

Totals $137,735,988 $243,334,460 $79,207,154 1,655.57

Total Installation Personnel - 745
Includes military (active, National Guard and Reserve, federal appropriated and non-
appropriated fund civilians,  contractors and private businesses operating on post 

Fort A.P. Hill also support the indirect personal earnings of people throughout the Commonwealth of 
Virginia and beyond who produce products, provide services and have other jobs indirectly connected to 
the wages spent in the economy and the materials, services and equipment procured. This translates into 
1,655 supported full-time equivalent jobs in addition to the 745 jobs directly supported by Fort A.P. Hill. 
* Total economic impacts after application of appropriate multiplier factors by category of expenditure. 

Our Relationships

• Tours

• Career Days/ Reading 
Programs at local 
schools

• Training Events 

• Speaker’s Bureau
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• Speaker s Bureau

• Open houses

• Providing static 
displays

• Showcasing training 
facilities

• Installation-
Community Council
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Installation & Community

Your Installation Community Council
• Three meetings per year

• Invite the installation local community leadership 
for open dialogue
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for open dialogue

• Work to integrate ideas to improve relations 
between the installation and the community

• Expose local civilians to types of training conducted 
on the installation

We conducted a scientifically valid/reliable attitude survey of 
residents in a three-county area surrounding the 
installation during July 2009 – study conducted every two 
years. We will conduct one this Fall.

VALUE TO NATIONAL DEFENSE

94% Believe the training conducted is important to National

Installation & Community
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94% Believe the training conducted is important to National
Defense.  Virtually none thought the training unimportant.

AS A NEIGHBOR

93% Agree Fort A.P. Hill is a good neighbor, with 70% 
strongly agreeing; Fewer than 1% disagreed.

COMMUNITY IMPACT

72% Said Fort A.P. Hill personnel have positive impact on 
surrounding communities

Join Us:
http://fortaphill.wordpress.com
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http://www.twitter.com/fort_aphill

http://www.facebook.com/FtAPHill

http://youtube.com/fortaphill
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INSTALLATION MANAGEMENT COMMANDINSTALLATION MANAGEMENT COMMAND
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“Sustain, Support and Defend”
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Master Planning

UNCLASSIFIED
1J. Erickson/IMNE-APH-PAO/804-633-8324(DSN:578)jennifer.erickson2.civ@mail.mil 7 Sep 2011

1 October 2011

Citizen’s Academy Master Planning

INFORMATION SOURCES:

AR 210 – 20 Real Property Master Planning for Army Installations - May 
2005

Master Planning Technical Manual 4th Edition - March 2011
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AR 350-19 Army Sustainable Range Program - August 2005

TC 25 - 8 Training Ranges – April 2004

Range Complex Master Planning  - A User Guide for US Army 
Installations – 2010

Army Mapper with Range Manager’s Toolkit

Citizen’s Academy Master Planning

What we will cover:

The Installation Master Plan

How we determine that we need a 

UNCLASSIFIED
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project.

How we program for a project.

How we site a project.
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Citizen’s Academy Master Planning

The Installation Master Plan
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The Installation Master Plan

Citizen’s Academy Master Planning

REAL PROPERTY MASTER PLAN

A Real Property Master Plan is the installation’s 
facility and infrastructure roadmap to the future.  
Overall, the Real Property Master Plan looks out 

b t 20 t t bli h h t t th
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about 20+ years to establish what we want the
installation to look like. 

Citizen’s Academy Master Planning

InstallationRPMP

Capital
Improvement

Strategy
(0 5 years)

DIGEST

The Installation’s Real Property Master Plan (RCMP) consists of 
four components:

UNCLASSIFIED
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Design Guide

Long Range
Component
(5 20+ years)

DIGEST

Other Really
Important
Information

optional
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Citizen’s Academy Master Planning

IDG – Installation Design Guide.  The IDG is the “guide” book on 
how the installation desires to look in the future.  It incorporates 
building design, streetscapes, and landscaping. 
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Citizen’s Academy Master Planning

CIS – Capital Improvement Strategy. The CIS forms the basis of 
necessary programming actions and looks out 0 to 5 years.

The CIS also identifies Real Property projects scheduled 
in the Future Years Defense Plan 
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The Capital Investment Strategy looks at:
• Focus (problem) Category Codes 
• Projects to correct RPLANS Imbalance
• Condition of existing Facilities
• Future Installation Military Construction (MILCON) Projects

Citizen’s Academy Master Planning
LRC – Long Range Component. Looks at the installation “vision”, 
projects, land use, from 5 years to 20+ years out.
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The Long Range Component provides:
• Installation “Vision & Goals”
• Demographics
• Environmental Considerations
• Land Use
• Future Projects to Support the Installation’s Vision and Goals
• Alternatives
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Citizen’s Academy Master Planning
DIGEST. The “coffee table” book which extracts essential 
installation information, vision, major goals, and projects from the 
LRC, the CIS, and other pertinent installation information sources.  
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The Digest addresses:
• Vision
• Installation Profile   (history, demographics, community)
• Existing Conditions   (cultural and natural constraints, real property  condition, infrastructure)
• Developmental Plans   (LRC, IDG extracts, Range Master Plan)
• Installation Developmental Strategies   (CIS and Army/IMCOM investment strategies)
• Short Range Projects 
• Future Focus   (Master Plan vs. Vision & Goals)

Citizen’s Academy Master Planning

HOW DO WE DETERMINE IF 
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WE NEED A PROJECT?

Citizen’s Academy Master Planning

Determining if we need a project.

New/Additional Mission

Change in Mission

Insufficient square footage to perform mission  (exceeds threshold of 
10-25%)

P fi ti f f ilit ( ti th 50% f )
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Poor configuration of facility (renovation more than 50% of new)

Poor condition of a facility (repairs more than 50% of new)

Poor location of facilities
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Citizen’s Academy Master Planning
HOW DO WE GET A PROJECT?
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=  PROJECT

Brief Description of Programs
GFEBS – Real Property Asset Inventory
CAPCES - Project Status & History
WEPPAX - Start of new DD1391 projects
ASIP - Who’s here or will be here.
DEERS - Marriage Factors
ISR - Condition of our Assets
RPLANS - What we need or don’t need.

Citizen’s Academy Master Planning
HOW DO WE DETERMINE IF WE NEED A PROJECT?

Essential Databases

GFEBS

ISR
Installation Status Report
• Condition of facility
• Ability to perform assigned mission 

General Fund Enterprise Business System
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RPLANS

GFEBS General Fund Enterprise Business System
• Inventory of facilities, ranges, & infrastructure
• Track funds spent on maintenance & repairs

Real Property Planning and Analysis System 
• Calculates the facilities that we should need
• Allows installation input on what’s really needed

Deficit Square Footage = New Project
Excess Square Footage = Demolition or 
Facility Conversion

Citizen’s Academy Master Planning

Requirements
(what we need)

Assets
(what we own

& their condition)
(if deficit SF)

Planned Projects
(programmed /

� or

(if excess SF)

Demolition /
Conversion

HOW DO WE DETERMINE IF WE NEED A PROJECT?

RPLANS GFEBS/ISR
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(programmed /
unprogrammedprojects

within threshhold)
Temporary buildings – like World War II 
wood facilities – do not count as assets. 

Approval of project by Real Property Planning Board
Develop DD Form 1391 
Submit Project to Installation Management Command
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Citizen’s Academy Master Planning

Master Planner Range Officer

Environmental Division
Environmental/NEPAProcess

Threatened/Endangered Species
Cultural

HazardousMaterial
Wetlands

Project Development Responsibilities

FAPH
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• Cantonment Area
• Barracks
• Housing
• Industrial Support
• Commercial 

Support
• Recreational Areas
• Miscellaneous

Ranges
Training Areas

Noise
Forests

Technical Advice by
Directorate of Emergency Services

Installation Safety Office
Communications (NEC or DOIM)

Physical Security
AT/FP Officer

Using Organization

Citizen’s Academy Master Planning

PROGRAMMING A PROJECT
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PROGRAMMING A PROJECT

Citizen’s Academy Master Planning
PROGRAMMING A PROJECT

Program Objective
Memorandum

(POM)

Starting process for submitting and justifying projects.
Typically, April to September is “POM” Build season.
Inclusion of a project into the POM starts a 5-7 year 
journey to Congressional approval and project award

Chief of Staff
of the Army

Provides “guidance” on the type of projects that will be 
considered for advancement for the next 5 years.  For 
example:
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Issues additional guidance on Base Operations 
(BASEOPS) projects.

of the Army example:
Tactical Maintenance Facilities are “in”
Child Development Centers are “out”
Projects costing over $90M are “out”

Commander,
Installation
Management
Command
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Citizen’s Academy Master Planning

TOTAL FORCE

ARMY CAMPAIGN PLAN 
ARFORGEN SYNCHRONIZATION

ACTIVE & RESERVE COMPONENTS
M
O
D

T
R

S
U

S
T

R
E

G
D

T
R
A

PROGRAMMING A PROJECT

Army Headquarters
POM Guidance 
Example
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FY 13-17 MILITARY CONSTRUCTION (MILCON) PROGRAM

D
E
R
N
I
Z
A
T
I
O
N

A
I
N
I
N
G

P
P
O
R
T

AMF / 
FORCE MIX

R
A
T
E
G
I
C

A
D
I
N
E
S
S

P
R

G
T
A

A
N
S
F
O
R
M
A
T
I
O
N

Priority from Left to Right

Citizen’s Academy Master Planning

Projects generally fall into two categories:
PROGRAMMING A PROJECT

MISSION BASE OPS

These are projects that 
directly support Soldiers and 
units for training, combat 
support, deployment support, 
ranges etc

These projects that support 
the installation and its 
population as a whole such 
as the fire department, law 
enforcement permanent
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ranges, etc.

Projects are approved the 
installation and by the Major 
Command

enforcement, permanent
party barracks, recreational 
facilities, etc.  Family Housing 
is a subset.

Projects are approved by 
installation and the 
Installation Management 
Command.

Citizen’s Academy Master Planning

MISSION “Project”

DD Form 1391 for a 
Heavy Sniper Range

Page 1 of TAB A shown
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Citizen’s Academy Master Planning

The Department of Defense Form 1391 is the primary document used 
for programming and tracking a project through the justification and 
appropriation process.

Starting this year, Fiscal Year 2012 project  DD 1391s will be updated to 
reflect an additional 2% increase in cost for Energy Efficiencies.

In addition to the estimated cost of the project and the primary facilities, 
the 1391 also addresses:

UNCLASSIFIED
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• Tentative Construction Timeline (by Corps of Engineers)
• Detailed analysis of why the project is needed
• Economic Analysis of Alternatives
• Cost of Furnishings
• Cost of Installed Equipment
• Cost of Communications Equipment
• Record of Design Charrette or Project Certification
• Force Protection Analysis
• Demolition of Existing Facilities
• Future Energy Use

Citizen’s Academy Master Planning

Identify Facility
Requirement

Choose
Appropriate  Solution MILCON

No

Yes

Other Solution e.g.,
• Operations & 

Maintenance Account 
• Privatization
• Residential Communities 

Initiatives
• Enhanced Use Lease

OSD/Army 
Guidance

Start Timeline

5 Months

7-12 Months

Installation Project List to IMCOM Region

Installation Management Command & Major 
Commands  - - Review, Prioritize, & Approve

Installation Management Command & Major 
Commands 

Brief Priority Lists To Army and the Army 
Programming Team

MILCON PROCESS TIMELINE SUMMARY

Disruptions  to  the  Program

Changes in Priorities (i.e., 
Barracks)

UNCLASSIFIED
23J. Erickson/IMNE-APH-PAO/804-633-8324(DSN:578)jennifer.erickson2.civ@mail.mil 7 Sep 2011

2 Years 3 Months

3 Years

3 Years 3 Months

5 Years

1 Year 6 Months Army Programming Team 
Review, Prioritize, & Approve

Secretary of Defense Review

President’s Budget (PRESBUD) to Congress

Congressional Review (Budget Book) 

Congress
Authorizes / Appropriates

Secretary of Defense Allocates Funds
District Awards and Construction

Facility Complete

2 Years 8 Months

3 Years 6 Months
2

Force  Structure  Changes

“highly volitile
period”

Best Case 
= 5 Years

Citizen’s Academy Master Planning
Extract from the 2010 National Defense Authorization Act

Found on page 504 of 708 page document.

UNCLASSIFIED
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Citizen’s Academy Master Planning
Test Case – Training Support Center

2006 Training Support Center is actually two separate projects 
in Fiscal Year FY13 and Out. 

2007 Both Training Support Center projects show up on the 
revised Fiscal Year Defense Plan as FY10 projects.  

2008
Corps of Engineers hosts Design Charrette.  One project is 
d d “ b l ” Th h j i h d/ l d
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2008 dropped as “obsolete”. The other project is changed/enlarged to 
reflect new standards.  Army leadership is notified of the change.

2008 09 Architect – Engineer Designs the Training Support Center

2010
Design completed but Corps of Engineers cannot award due to 
Continuing Resolution.  Award eventually made May 2010.

2011 Construction completed June 2011.

Citizen’s Academy Master Planning
Test Case – Training Support Center

In the beginning…
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Citizen’s Academy Master Planning
Test Case – Training Support Center
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Citizen’s Academy Master Planning

And finally…
Test Case – Training Support Center
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Citizen’s Academy Master Planning
And then … The Army Reserve Center

2009 Fort A.P. Hill was notified (Oct 2009) that Army Reserve Center 
coming to installation vs. City of Fredericksburg. 

2010
Site selected.  Environmental Analysis completed.  Design 
started.

UNCLASSIFIED
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2011 Design & Construction Contractor (Design-Build) awarded.   
Groundbreaking November-December timeframe. 

2012 Construction complete. Soldiers ready to move in by 
December 2012. 

Citizen’s Academy Master Planning
And then … The Army Reserve Center

Romenick
Hall

UNCLASSIFIED
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Citizen’s Academy Master Planning

Siting the Project
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Siting the Project

Citizen’s Academy Master Planning
FCC 17812 AUTOMATED SNIPER FIELD FIRE RANGE 

This range is used to train and test soldiers on the skills 
necessary to detect, identify, engage and defeat stationary 
and moving infantry targets in a tactical array. This range is 
designed to satisfy the training and qualification 
requirements of the M24 Sniper rifle.  (TC 25-8)

1000 meters
(0.62 miles)
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Primary features include: 
• 40 stationary infantry targets   
• 8 Moving infantry targets   
• 4 firing positions  

Citizen’s Academy Master Planning

Sniper Range 
Supporting Facilities
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Associated Range Operations and Control Facilities:

• Range Operations Center, Small
• Operations/Storage Buildings 
• General Instruction Building
• Latrine
• Bleacher Enclosure
• Covered Mess
• Ammo Breakdown Building
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Citizen’s Academy Master Planning
We got the Sniper Range! Where do we put it?
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Citizen’s Academy Master Planning

FAPH Land Use Map
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FAPH Land Use Map

From FAPH Long-Range Component (Preliminary)

Citizen’s Academy Master Planning

Combined Constraints Map
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Combined Constraints Map

From FAPH Long-Range Component (Preliminary)
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Citizen’s Academy Master Planning

Using
Geographical 
Information 
Systems (GIS)
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Systems (GIS)

Army Mapper
(ver 2.4) shown.

Citizen’s Academy Master Planning

The Range 
Manager’s Toolkit 
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(RMTK) in Army 
Mapper

Citizen’s Academy Master Planning

Some Guideline for Site Selection 

Siting the Project
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Citizen’s Academy Master Planning

Site Selection Checklist

FACILITY REQUIRED?

Facility Size (GSF/NSF)

Vehicle Circulation

Vehicle Parking

ASHRAE 189.1 – 2009 Coming Soon!

UNCLASSIFIED
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Citizen’s Academy Master Planning

Site Selection Checklist (continued)

INFRASTRUCTURE REQUIRED?

Telephone (Y/N). If so, how close is a connection.

Fiber Optics (Y/N). How close is a connection. 10,000 foot rule!

Gas (Natural) (Y/N)

Sewer (Y/N) We have option of going to a vault latrine.

Storm Water Required. Prefer Low Impact Development (LID)
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Water (Potable) (Y/N). Generally not required.

Electricity Generally required for computer systems, HVAC.

FIRE PROTECTION

Distance (Station/Plug) Requirement determined by installation Fire Chief.

Accessibility (Fire Trucks) Requires access area for emergency vehicles.

Citizen’s Academy Master Planning

Site Selection Checklist (continued)

LAND USE / COMMUNITY REQUIRED?

Land Use Compatibility Does proposed site fall within proposed area as
outlined in Master Plan?

Encroachments (External) Are there other projects or facilities off the
installation which impact this project due to
proximity, SDZs, or other?

Encroachments (Internal) Will other installation projects/development affect
siting?
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g

Community Support Has the community been briefed on the potential of
this project being built?

Current Land Use
Deficiencies / Constraints

Land Use Change Request
Needed

Anti Terrorism Stand Off
Distance

Are additional anti terrorism/force protection
requirements needed?
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Citizen’s Academy Master Planning

Site Selection Checklist (continued)

ENVIRONMENTAL REQUIRED?

Hazardous Waste Is this a known hazardous waste site? If a building is
to be demolished, has any hazardous material been
identified in the materials?

Storage/Disposal

Oil Water Separator(s) Required for wash racks.

Fuel Containment Required for fueling points.
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Noise Compatibility
(Off Post)

Do noise models show a potential for excessive
noise to go off post?

Noise Compatibility
(On Post)

Will noise affect on post areas like family housing,
barracks, clinic?

Air Quality Any air quality issues – especially for on site
generators.

Citizen’s Academy Master Planning

Site Selection Checklist (continued)

ENVIRONMENTAL REQUIRED?

Natural/Cultural
Compatibility

Are there any threatened or endangered species or
cultural sites that may be affected by the project
siting.

Soil and Water Resource
Compatibility

FAPH is a voluntary signatory of the Chesapeake Bay
Preservation Act

Open / Closed Landfills Impact any jurisdictional water of the US to include
jurisdictional wetlands?

UNCLASSIFIED
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Citizen’s Academy Master Planning

Site Selection Checklist (continued)

GENERAL DESCRIPTION (Area) REQUIRED?

Size

Slope

Landscaping (Y/N) Generally not required for a range.

Aesthetics Determined by Installation Design Guide

Adjacent Roadways
(size/type)

UNCLASSIFIED
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(size/type)

Pedestrian Accessibility Generally not required for a range.

Vehicle Accessibility Allow for heaviest vehicle plus turning radius.
Includes emergency vehicles.

Opportunity for Future
Expansion

In case range requires an upgrade or additional
facilities in the future.
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Citizen’s Academy Master Planning

Post Siting
Activities

Initiate
Environmental

Study
NEPA

Prepare to Justify!

Categorical Exclusions (CXs)
a. CX(s) with no documentation
b. CX(s) requiring a Record of Environmental Consideration (REC)

Environmental Assessment (EA)
Environnemental Impact Statement (EIS)

UNCLASSIFIED
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Update DD
1391

Prepare Siting
Letter

Planning or
Design

Charrette

Prepare to Justify!

From Garrison Commander to Regional Director addressing:
Summary of UXO issues (if any)
Outcome of Environmental Analysis
Presentation date to Real Property Planning Board

BREAK

UNCLASSIFIED
47J. Erickson/IMNE-APH-PAO/804-633-8324(DSN:578)jennifer.erickson2.civ@mail.mil 7 Sep 2011

BREAK
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Fort A.P. Hill Environmental Management Overview

Fort A.P. Hill Citizen’s Academy
Pilot Program

October 1 2011

UNCLASSIFIED
1T.Banks/IMNE-APH-PW/804-633-8255(DSN:578)terry.l.banks14.civ@mail.mil October 1, 2011

October 1, 2011

Ms. Terry Banks
Chief, Environmental Division, Directorate of Public Works

Where America’s Military Sharpens Its Combat Edge

Environmental Management System 

• Fort A.P. Hill implements EnvironmentManagement Systems as its
environmental policy
– Executive Order 13148
– Dept. of Defense (DOD) Instruction
– Army Policy

• Key objectives:
– Comply with the Law

C id th E i t Sustaining

UNCLASSIFIED
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– Consider the Environment
• 3 Rs (Reduce, Reuse, Recycle)
• Pollution Prevention
• Waste Minimization

• Why?
– Conserve , protect and enhance the natural resources necessary to

provide realistic military training
– Avoid non compliance which can result in fines, penalties, and/or land use

restrictions

Sustaining
The Army’s

Ability to Train Now 
and in the Future

Considerations on Activities

HAZARDOUSHAZARDOUS
WASTEWASTE

SAFE DRINKING WATERSAFE DRINKING WATER

ENDANGERED ENDANGERED 
SPECIES ANDSPECIES AND

CRITICAL HABITATCRITICAL HABITAT

HISTORIC PRESERVATIONHISTORIC PRESERVATION

NOISENOISE

UNCLASSIFIED
3T.Banks/IMNE-APH-PW/804-633-8255(DSN:578)terry.l.banks14.civ@mail.mil October 1, 2011

FREQUENCY ALLOCATIONFREQUENCY ALLOCATION

MUNITIONS REGULATIONMUNITIONS REGULATIONCLEAN AIRCLEAN AIR
AND WATERAND WATER

NATIVE AMERICANNATIVE AMERICAN
AND ARCHEOLOGICALAND ARCHEOLOGICAL

RESOURCESRESOURCES
URBANIZATION ANDURBANIZATION AND
OTHER LAND USEOTHER LAND USE
ENCROACHMENTENCROACHMENT

AIRSPACEAIRSPACE
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Environmental Compliance

Environmental Compliance is required of all of those who work or train at Fort A.P. Hill
(ex. Spill Prevention Standard Operating Procedures)

Use secondary containment for hazardous materials and fuels

Can use sand bags and plastic to build containment and cover to keep out rain

Locate portable fuel storage at least 100 meters from surface water and critical
environmental areas.

U f l h filli t i

UNCLASSIFIED
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Use funnels when filling containers

Use drip pans under vehicles and hose connections

Use compatible containers for materials stored

Monitor fueling operations at all times. Have spill kits readily available

Spill Pallet Drip PanMonitor Fueling Operations

Water Quality

• Fort A.P. Hill enforces Federal and State water quality requirements

o Coastal Zone Management Program
o Chesapeake Bay Preservation Act
o Storm Water Permits
o Erosion and Sediment Control Regulations

• Fort A.P. Hill is a stakeholder in the York and Rappahannock River Tributary Strategy
Committees

UNCLASSIFIED
5T.Banks/IMNE-APH-PW/804-633-8255(DSN:578)terry.l.banks14.civ@mail.mil October 1, 2011As of:  14 August 2003

• Executive Order 13508 requires Federal Agencies to integrate Chesapeake Bay restoration
into their long-term management approach

• Fort A.P. Hill is a member of the Environmental Protection Agency’s, DOD, and Army 
Chesapeake Bay Programs

• Current management approaches include maintaining/establishing riparian buffers, 
Low Impact Development projects (new & retrofits), Nutrient Management Plan 

Water Quality

UNCLASSIFIED
6T.Banks/IMNE-APH-PW/804-633-8255(DSN:578)terry.l.banks14.civ@mail.mil October 1, 2011As of:  14 August 2003

Riparian Buffer PlantingLow Impact Development retrofit of 
parking lot
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• REDUCE, REUSE, RECYCLE (FY10 Diversion Rate = 54%)

• Recycling is MANDATORY

• Recycling Bins established at key locations to

maximize effectiveness

• Recyclable products include:

Solid Waste and Recycling

UNCLASSIFIED
7T.Banks/IMNE-APH-PW/804-633-8255(DSN:578)terry.l.banks14.civ@mail.mil October 1, 2011

Spent Ammunition Casings

Scrap Metal

Batteries

Wooden Pallets

Cardboard

Oil / Antifreeze / Fuel

Kitchen Grease

Office paper

(Annual Summary as of  1 Aug 2011)

Army Goal: Reduce Energy Usage by 3% per year

Energy & Water Conservation

UNCLASSIFIED
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35.7% total reduction vs. FY03 baseline

15% total reduction from FY10 to FY11

84% reduction of heating oil use vs. FY03

FY10 to FY11 = 9% reduction or $165,000
savings

FY09 to FY11 = 24% reduction or $547,000
savings

Fort A.P. Hill has the 2nd lowest energy use (per 1,000ft2) of all Army installations in the continental U.S.

Notable Energy/Water Projects and Initiatives

•Converted 27 Wilcox barracks from heating oil to
propane heat (~260,000sf)

• High capacity 96% efficient propane tank less water
heating in barracks and dining halls

• Adding exterior insulation and new windows to
barracks

Energy & Water Conservation

UNCLASSIFIED
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• Ground source heat pumps

• Thermostats w/ controls & range limits

• Propane infrared heat in high bay areas

• Solar light tubes

• Light Emitting Diode lights (site & wall packs)

• All new plumbing fixtures meet Water Sense

BEFORE

AFTER

New Propane Heat & Ceiling
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Energy & Water Conservation

Army Goal: Reduce Water Usage by 2% Per Year (gal/sf)
(Annual Summary as of 1 Aug 2011)

UNCLASSIFIED
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- 17% total reduction vs. FY07 baseline

- 37% total reduction from FY10 to FY11

- Recent reduction largely due to process 
change in water utilities operations 

- 57% total reduction vs. FY07 baseline

- To more accurately measure performance 
of water conservation efforts, FAPH also 

tracks usage normalized with population data

Integrated Pest Management

• Integrated Pest Management: a sustainable approach to managing pests by combining 
biological, cultural, physical, and chemical tools in a way that minimizes economic, health, 
and environmental risks

• Common pests: Ticks (deer, lone star, dog), snakes, spiders, termites
feral cats

UNCLASSIFIED
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• West Nile Program
- Collect mosquitoes from June thru October
- Larvicide impoundments
- Member of the West Nile Regional Task Force

• Annual surveys to monitor the tick and mosquito population

• Partnered with U.S. Army Public Health Command in a deer feeding 
program to reduce tick populations 

Operational Noise

• Member of Caroline County Zoning Review Committee

• Nine Perimeter noise monitors along southern perimeter

• Noise Contours are updated frequently

R C l h l i l

UNCLASSIFIED
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• Range Control has a process to evaluate potential
noise impacts from training activities

• Weather has a significant impact on noise

• Citizen’s Guide: Training Noise Management at
Fort A.P. Hill
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Forest Management

• Fort A.P. Hill is 80% forested

• Forests are managed to improve training
lands to support Warriors in a manner that
ensures the long term sustainability of
ecological resources.

UNCLASSIFIED
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Fish & Wildlife Management

• The Sikes Act requires DOD Installations to:

o Coordinate the management of fish and wildlife with the State Wildlife Management Agency 
and US Fish & Wildlife Service  

o Promote recreational opportunities as part of
the Fish and Wildlife Management Strategy
(i.e., Hunting and Fishing)

750

1000

st
ed

Historical Buck to Doe Harvest Ratios
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• Game Management
o Hunting (1,500 Hunters FY11)

Seasons for: 
o Deer, Turkey, Small game, 

Dove and Waterfowl

o Fishing (900 anglers FY11)
Catfish, rainbow trout stocking programs

• Non-Game Management : Kestrel, Owls, Bats, Bluebirds, Tree Swallows, Purple Martins  
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Threatened and Endangered Species

• Swamp Pink (Helonias bullata)
o Federally - Threatened; State – Endangered

• Small Whorled Pogonia (Isotria medeoloides)
o Federally – Threatened; State – Endangered

UNCLASSIFIED
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• Bald Eagle (Haliaeetus lecocephalus)
o State – Threatened

• New Jersey Rush (Juncus caesariensis)
o State – Threatened

• American ginseng (Panax quinquefolius)
o State – Threatened

Swamp Pink

Small whorled pogonia
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Cultural Resources

• 19% of the Installation is surveyed 

• 400 Archeological sites

• Eligible National Register Sites such as
- 1 District (Travis Lake/Lodge Area)

UNCLASSIFIED
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- 1 District (Travis Lake/Lodge Area)
- 1 Structure (Liberty Church)
- Prehistoric Woodland Indian site
- Civil War period military camp

Basement Wall
Artifact – Iron Pot

Liberty Church

19th Century Shed

The National Environmental Policy Act
(NEPA) of 1969, as amended

The national charter for protection of the environment.
NEPA applies only to federal agencies and the programs that they fund.
Requires the federal government to follow an environmental analysis
process to reach a decision on which course of action to take.

NEPA Requires Federal Agencies to:

Consider potential environmental, social and economic
consequences of major federal actions.

Analyze and disclose impacts of major actions using a
Categorical Exclusion (CX), Environmental Assessment (EA)
or Environmental Impact Statement (EIS).

Make information available to public and other agencies.

Consider analysis and feedback prior to implementing

Overview of the NEPA Process
The analysis process required by NEPA follows the

fundamental principals of any sound decision making procedure.

NEPA

UNCLASSIFIED
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Consider analysis and feedback prior to implementing
action.NEPA Process

General
Program

Administration

Scoping

Environmental
Analysis

Documentation

Implementation
and

Monitoring

Proposed
Action

Decision Amendment or
New Analysis

if neededTime Sequence

Three Levels of Analysis
Federal Action

Categorical
Exclusion

Non Categorical
Exclusion

Environmental
Assessment

FONSI

EIS

Significant
Impact

Level 1

Level 2

Level 3

NEPA is just 

GOOD PLANNING and

DECISION MAKING

that appropriately considers the potential

-Physical

NEPA

UNCLASSIFIED
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Physical

-Biological

-Economic

-Social

effects on the quality of the 

Human Environment
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NEPA Exercise

Learning Objective: Understand the federal environmental review process 
(NEPA) and how the consideration of numerous factors impact the siting and 
configuration of military training facilities

Goal: Become familiar with the federal environmental review (NEPA) 
process

UNCLASSIFIED
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Scenario: The Army has decided to place a new range facility at Fort 
A.P. Hill. Three potential locations have been selected. Each group 
will need to evaluate each site using a NEPA checklist to determine 
what impacts (if any) would occur to Threatened Endangered 
Species, Wetlands, Cultural Resources and evaluate the impacts of 
Training Noise if the range were to be constructed. Each group must 
then select a preferred site and justify why it was selected. Subject 
Matter Experts are available to provide input to the groups.

NEPA Exercise

UNCLASSIFIED
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NEPA Exercise

• Break out into groups

• Review NEPA Checklist

o Land Use o Biological Resources o Environmental Justice

UNCLASSIFIED
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• Subject Matter Experts Available

o Air Quality o Cultural Resources o Hazardous Water & Materials

o Noise o Socioeconomic Factors o Coastal Zone Federal Consistency

o Soils & Vegetation o Water Resources
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LUNCH

UNCLASSIFIED
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LUNCH
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Fort A.P. Hill Forest Management Overview

Fort A.P. Hill Citizen’s Academy
Pilot Program

October 1 2011

UNCLASSIFIED
1L.Capelle/IMNE-APH-PW/804-633-8409(DSN:578)larry.capelle.civ@mail.mil October 1, 2011

October 1, 2011

Mr. Larry Capelle and Ms. Anne Ulrey
Installation Foresters

Where America’s Military Sharpens Its Combat Edge

Managing the forest for a sustainable training environment. Long term forestry
goal (50 100 years out) is to create adaptable forest to meet future military
training needs

• Maintain forest health

• Maintain species diversity

• Increase variety of forest types

Forestry Program

UNCLASSIFIED
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Under an ecosystem management philosophy, plan forestry activities to achieve
military training objectives and …

• Protect endangered species and cultural resources

• Protect and enhance unique ecosystems

• Protect water quality and prevent soil erosion

• Manage for a wide variety of forest types and wildlife habitat

• Improve forest health

• Grow and harvest commercial timber

• Forest Resource: 67,000 forested acres
40% Hardwood
33% Pine
27%Mixed Pine and Hardwood

• Multiple resource inventories to monitor condition,
health, growth, and structure

Forest Density:

Forestry Program

UNCLASSIFIED
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Forest Resource Inventory
Post harvest inventory
Oak Management study
Composite Burn Index
Invasive Plant Monitoring

• Establish long term (100 Yr) vision and goals
Development of forest management units
Management Unit structural goal assignments
5 year action plan
NEPA analysis of all forest management activities

Forest Covertype:
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• Approx. 42,000 acres are managed with commercial timber harvesting
Mission landscape goals for training

Forest health and productivity

State entitlements = 40% of timber harvest income profits go to localities (allocated based on
the percentage of installation occurring within those localities)

Forestry Program

UNCLASSIFIED
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600 800 acres harvested/thinned annually

Year
Timber Sale
Revenue

Authorized
Program Total

Budget
USACE Expenses

(% of Total Budget)

State Entitlement
(99.8% to Caroline Co. and 0.2% to

Essex Co.)

2010 $674,000.00 $375,000.00 $68,529.76 (18%) $92,586

2009 $529,020.99 $436,062.60 $82,701.25 (19%) $37,183

2008 $569,159.69 $881,921.76 $106,921.98 (12%) $0.00

2007 $268,594.20 $709,600.54 $61,211.36 (9%) $0.00

2006 $204,193.94 $713,270.34 $88,270.34 (12%) $0.00

Average: $343,059.98 $634,605.27 $105,355.12 (17%) $25,874.29

UNCLASSIFIED
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Forestry Program

UNCLASSIFIED
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Using Fire to Attain Management Goals:

Reducing fuel load, range maintenance, maintains maneuverability

Improves wildlife habitat and maintains unique ecosystem features

Site preparation, vegetation control, oak species management
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SHELTERWOOD HARVEST AND UNDERSTORY BURN
FOR

MANEUVER ENHANCEMENT AND HABITAT MANAGEMENT

Forestry Program

UNCLASSIFIED
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Prescribed Burn Exercise

Goal: Become familiar with prescribed burning decision criteria in 
order to select prescribed burn weather parameters best suited for 
the burn objective and site characteristics.

Learning Objective: Perform necessary calculations and factor in site-
specific considerations to select a set of weather parameters that would 
best accomplish the described burn objectives. Explain/discuss your 
d i i

UNCLASSIFIED
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Scenario: The site selected by your group during the NEPA exercise 
has been built and soldiers have begun live-fire training at the site. 
Tall grasses have become established on the range and logging 
debris remains scattered in the surrounding wood line. There is 
concern about the risk for a wildfire occurring which may become 
difficult to control if fire gets into the logging slash areas. The Range 
Officer has requested that this area be added to the existing 
prescribed burn plan and that a fuel reduction burn be implemented 
as soon as possible.

decision.

Prescribed Burn Exercise

• Use provided materials to:

Clearly state prescribed burn objective(s)

Determine the required Fire Spread Index rating to best
attain the burn objectives

Use “considerations” check sheet to evaluate the selected
site

UNCLASSIFIED
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site

Calculate Fire Spread Index for each set of weather
parameters

Complete Daily Prescribed Burn Plan

Complete Risk Assessment and obtain “approval”

Review/Complete burn notification checklist
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Prescribed Burning Decision Factors

• Burn Objective and Firefighter Safety
– Required fire intensity
– Time of year
– Environmentally sensitive areas
– Fuel type and continuity

• Grasses, hardwood litter, pine litter, logging slash

Prescribed Burn Exercise

UNCLASSIFIED
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– Weather factors
• Fire intensity, rate of spread (safety), spotting
potential

– Firebreak location and condition
• Established road, trail or creek
• Contingency containment plan

– Reducing an imminent fuel loading risk, or general
vegetation management?

Prescribed Burning Decision Factors (con’t)

• Smoke Management

– Awareness of smoke sensitive areas

o Towns, roads, schools, nursing homes/hospitals

– Wind direction

o In relation to identified smoke sensitive areas

Prescribed Burn Exercise

UNCLASSIFIED
11L.Capelle/IMNE-APH-PW/804-633-8409(DSN:578)larry.capelle.civ@mail.mil October 1, 2011

– Fuel moisture and loading

o Fuels with higher moisture are more difficult to light
and also generate more smoke

– Ventilation rate

– Evening inversion potential/forecast

Prescribed Burn Exercise

• Break out into groups

• Review Prescribed Burn Checklist

• Subject Matter Experts Available

UNCLASSIFIED
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• Subject Matter Experts Available



Fort A.P. Hill Citizen’s Academy 
Pilot Program 

 Day 1: 1 October 2011 



8 Oct 2011 

Meeting location: Directorate of Plans, Training, Mobilization, and Security building 

Dress: weather appropriate attire (long-sleeve shirts and pants are recommended) and outdoor 
footwear for moderate walking in woods (hiking boots recommended)  

What to bring: lunch (or money to buy lunch at Snack Bar), insect/tick repellent, bottled water 

Activity Level: Activities involve mild to moderate physical exertion.  

Learning Objective: Participants will gain a better understanding of our mission as a Regional 
Training Center, experience what the Warriors experience from scheduling training to 
participating in the gaming lab.

0800-0845  Introduction to Directorate Plans, Training, Mobilization, and Security (DPTMS)
  Overview of Training Support Services (live, virtual and constructive) 

0845-1140  *(Live) Range Control, Range Operations, Fire Desk, Live Fire Planning,    
  noise modeling, Range Safety, GIS demonstration , Range Managers Toolkit                       
  Surface Danger Zone  

1140-1150  Travel to the Snack Bar 

1200-1220       Lunch Break at Snack Bar (please bring money or own lunch)

1220-1230 Travel Engagement Skills Trainer 

1230-1330 Engagement Skills Trainer (hands-on) 

1330-1430 Gaming Lab overview and hands-on gaming 

1430-1445       Regional Training Support Center (TSC) walk-thru 

1500-1600  TSC hands-on demonstrations of training aides and devices 

1600-1630 DPTMS one-stop logistics coordination and range scheduling 

*Class will be broken into groups 
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Directorate of Plans, Training, 
Mobilization and Security

Director: Mr. Henry H. Hanrahan, III

8 October 2011

US Army Garrison—Fort A. P. Hill

THE BEST TRAINING AND SUPPORT … ANYWHERE !

As a Regional Training Center, Fort A. P. Hill provides 
realistic joint and combined arms training support to 

America’s Defense Forces.

• Fort A.P. Hill Mission:
Fort A.P. Hill, a regional training center, provides realistic joint and 

combined arms training support to America's Defense Forces.

• Fort A P Hill Vision:

DPTMS Overview

UNCLASSIFIEDMr. Henry H. Hanrahan, III 804-633-8333 /  henry.hanrahn@us.army.mil

Fort A.P. Hill Vision:
Best Training and Support – Anywhere!

• Installation Mission Main Effort (2 Primary Roles)

• Primary Executer of Training Support Mission
• Primary Effort for Command and Control (C2) during

Emergency Operations and Crisis Management

DPTMS Task Organization

Office of the Director - Provide Command and Control for the three 
Divisions and Administrative Support Services for the directorate.

Plans and Operations Division – Responsible for the development and 
on order, execution of contingency plans and tasks necessary for the 
mobilization and rapid reaction to foreign and domestic emergencies

UNCLASSIFIEDMr. Henry H. Hanrahan, III 804-633-8333 /  henry.hanrahn@us.army.mil

mobilization and rapid reaction to foreign and domestic emergencies,
acts of terrorism, and national disasters or weather phenomena.

Security Division – Manages installation programs for personnel, 
information, industrial security and SETA (Security Education Training 
Awareness).

Training Division – Responsible for the execution of military training 
program in support of Garrison, tenant and satellite units.
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LIVE

LIVE – Real People Operating
Real Equipment. (Ranges, Training
Areas and Facilities)

VIRTUAL – Simulations Involving
Real People Operating Simulated
Systems.   (EST 2000, Call for Fire
Trainer, HEAT Trainer) 

LVC – LIVE, VIRTUAL, CONSTRUCTIVE

UNCLASSIFIEDMr. Henry H. Hanrahan, III 804-633-8333 /  henry.hanrahn@us.army.mil

CONSTRUCTIVEVIRTUAL

CONSTRUCTIVE: Models and Simulations that involve simulated systems.  Virtual
Simulations Inject Humans-in-the-Loop in a Central Role by Exercising Motor Control 
Skills, Decision Skills, or Communication Skills.  (Gaming Lab)

The Army provides combatant Commanders with adaptive
Individuals, units and leaders.  Army expeditionary forces are
Trained and ready to conduct full spectrum operations anywhere
Along the spectrum of conflict.  The Army accomplishes this
By conducting tough, realistic, standards based, performance
Oriented training.  Live, virtual and constructive delivered through
The training support system and integrated training environment

LIVE, VIRTUAL, CONSTRUCTIVE

UNCLASSIFIEDMr. Henry H. Hanrahan, III 804-633-8333 /  henry.hanrahn@us.army.mil

The training support system and integrated training environment
Set conditions, enhance training and provide a means to help 
Commanders assess training

Live Training - Live Fire Events, Maneuver  Exercises

Virtual Training – Gaming Lab, EST 2000, Call for Fire Trainer

Constructive Training - After Action Reviews, Immediate Feed Back

Fort A.P. Hill Training Land = Military Value

UNCLASSIFIEDMr. Henry H. Hanrahan, III 804-633-8333 /  henry.hanrahn@us.army.mil

Fort A.P. Hill’s number one 
mission is to ensure our 

Warriors are fully prepared to 
fight and win the nation’s wars.  

We use the 
installation’s    

full acreage to 
support that 

mission.

27 July 2011
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Questions

UNCLASSIFIEDMr. Henry H. Hanrahan, III 804-633-8333 /  henry.hanrahn@us.army.mil

Questions



Fort A.P. Hill Citizen’s Academy 
Pilot Program 

Day 3: 22 October 2011 



22 Oct 2011 

Meeting location: Emergency Operations Center 

Dress: weather appropriate attire (long-sleeve shirts and pants are recommended) and outdoor 
footwear for moderate walking in woods (hiking boots recommended)  

What to bring: bottled water 

Activity Level: Activities involve mild to moderate physical exertion.  

Learning Objective: Participants will learn about how the installation responds to crises. 
Participants will dress in the firefighter suits and participate in a scenario at the Fire Training 
Center in culmination of what they’ve learned. 

0800-0900 Continuity of Operations Overview at Emergency Operations Center

0900-0905 Travel to Fire Station 8 (Anderson)  

0905-1000 Introduction to Directorate of Emergency Services/Equipment 
display/interaction with police at Fire Station 8

1000-1100  Equipment display/interaction/tour Fire Station 8 

1100-1110  Travel to Fire Station 7 (Heth) 

1110-1200  Equipment display/interaction/tour Fire Station 7 

1200-1210  Travel to Fire Station 8 (Anderson) 

1210-1300  Lunch (will be provided by Fire and Emergency Services) 

1300-1310  Travel to Wilcox Station

1310-1330   Tour Wilcox Station 

1330-1340  Travel to Fire Training Center

1340-1600  *Visit Fire Training Center, participate in scenarios 
   View response to structural fire

1600-1700  After Action/Administer surveys
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Emergency Operations Center (EOC)

Learning Objectives

EOC Functions and Organization Structure (EOC Staff, CMT, CAT)
National Incident Management System (NIMS)
Incident Command System (ICS)
Common Operating Picture (COP)
Defense Support to Civil Authority (DSCA)

Richard T. White / 804 633 8304 / richard.white3@us.army.mil Slide 1 of 1

Defense Support to Civil Authority (DSCA)
Mass Notification (Giant Voice, AtHoc, LMR, FM Radio)

Common Operating Picture (COP)

Initial Report of Structure Fire

Richard T. White / 804 633 8304 / richard.white3@us.army.mil Slide 1 of 1

Common Operating Picture (COP)

FAPH DES Engine 8 arrives on scene

Richard T. White / 804 633 8304 / richard.white3@us.army.mil Slide 1 of 1
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Common Operating Picture (COP)

FAPH Police Patrol 2 1 blocks South portion of N. Range Road

Richard T. White / 804 633 8304 / richard.white3@us.army.mil Slide 1 of 1

Common Operating Picture (COP)

Bowling Green FD arrives on scene to assist Engine 8

Richard T. White / 804 633 8304 / richard.white3@us.army.mil Slide 1 of 1

Common Operating Picture (COP)

FAPH Police Patrol 2 1 blocks North portion of N. Range Road

Richard T. White / 804 633 8304 / richard.white3@us.army.mil Slide 1 of 1



9/29/2011

3

Common Operating Picture (COP)

Direction of Smoke, crossing Route 301

Richard T. White / 804 633 8304 / richard.white3@us.army.mil Slide 1 of 1

Common Operating Picture (COP)

VSP Blocks Route 301 due to smoke

Richard T. White / 804 633 8304 / richard.white3@us.army.mil Slide 1 of 1
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DIRECTORATE OF EMERGENCY 
SERVICES

UNCLASSIFIED

SERVICES

DIRECTORATE OF EMERGENCY SERVICES

The Directorate of Emergency Services (DES) is an installation staff activity. As 
part of the Garrison, the directorate is responsible for installation law enforcement, 

physical security, emergency medical services , game enforcement, and fire 
protection and prevention services. 

The Law Enforcement Division provides Department of Army Police, conducts 
traffic control and maintains law and order on Fort A.P. Hill. Through its’ Visitor 

Control Center (VCC), it provides vehicle, visitor, and weapons registration. The 

UNCLASSIFIED

( ), p , , p g
Physical Security Branch manages all aspects of force protection and 

antiterrorism, including the protection of high risk personnel and facilities. 

Fire and Emergency Services provides emergency medical services, fire safety 
awareness program, Hazardous Materials incident response, and fire prevention 
and protection.  The Fort A.P. Hill Fire Department is a member of the Caroline 

County Mutual Aid Compact, providing and receiving support from county 
emergency response agencies.

LAW ENFORCEMENT DIVISION 

DIRECTORATE OF EMERGENCY SERVICES

UNCLASSIFIED
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Fort A.P. Hill Police Dept

To assist, protect, and defend the Soldiers, Civilians, 
and Family Members assigned, attached, or training on 

Fort A.P. Hill.  The Fort A.P. Hill Police Department is 
responsible for patrolling in excess of 76,000 acres, and 
provides services such as access control, vehicle and 

Mission

UNCLASSIFIED

weapons registration, High Risk personnel protection, 
riot control capabilities, and response to antiterrorism 

threats.  Performing crime prevention duties and 
working side-by-side with local, state, and federal law 

enforcement agencies, the Fort A.P. Hill Police 
Department strives to maintain the quality of life that 

the installation is known for. 

Investigations Prevention   

Active Patrol/Call Response

POLICE

Functional Elements

UNCLASSIFIED

POLICE

Partnerships

The Fort A.P. Hill Police Department currently has 
Memoranda of Agreement with the Virginia State Police 

and Caroline County Sheriff’s Office to support the 
installation when required.  Fort A.P. Hill has 

Concurrent Jurisdiction with local and state law

UNCLASSIFIED

Concurrent Jurisdiction with local and state law
enforcement agencies which greatly enables all 

organizations to conduct joint exercises, preparing for 
incidents and life saving efforts. 
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FIRE AND EMERGENCY SERVICES

DIRECTORATE OF EMERGENCY SERVICES

UNCLASSIFIED

Fort A.P. Hill Fire and Emergency Services  

UNCLASSIFIED

• Fire Prevention Division
• Fire Protection Division
• Emergency Medical Services
• Mutual Aid
• Hazardous Materials/WMD

Fort A.P. Hill Fire and Emergency Services  

UNCLASSIFIED

Hazardous Materials/WMD
• Other Important Services
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•Accountability
Officer
•Safety Officer
•Incident
Commander

NOTE: Incident
Commander has three
jobs

Effective and Efficient Staffing (Structure Fire)
AbsoluteMinimum 13 FES Personnel

•Only 1 incident at a
time

•Fire reported early in
it’s incipient stages in
room of origin

Assumptions

NOTE: No staffing left in
station can not support
ARFF emergencies or
medical emergencies

13 (IC)
GS 10/11

FFA for FF’s 9,10,11&12

No Staffing for Ambulance

10

Structural
Driver/Operator

10

Supply
Line

•3rd Tactical Hose line
•Search/Rescue

Hydrant

Supply
Line

Hydrant

R.I.T.

1st

Tactical
Hose line

Structural
Driver/Operator

13 FFs on fire ground

Forcible Entry, Ventilation,
secure utilities – search and
rescue

•2nd Tactical
Hose line 2 & 3

GS-7 & GS-8

1 
GS-7

6 & 7
GS-7 & GS-8

9 & 12
GS-7

10 & 11
GS-7 & GS-8

4 & 8
GS-7

5
GS-7

Hazard Area

Fire Prevention Division

• Two staff positions
• Fire Inspectors

• Perform Pre-Fire Building/Safety Inspections
• Conduct Plans Review for new construction and renovation
• Perform Fire/Arson Investigations

C d t Fi M h ll T i i

UNCLASSIFIED

• Conduct Fire Marshall Training
• Perform Public Education 

  Fire Extinguisher Training
  Children's Learn Not to Burn Programs
  New Comers Briefings

Fire Inspection

• These position’s are authorized using the 
table found in DODI 6055.06 staffing 
requirements and is calculated according to:

 Square Footage
  Building Class

UNCLASSIFIED

  Building Occupancy
  According to these calculations we are authorized 
two positions.
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Fire Protection Division 

• Thirty-Four staff positions

• Two Administrative positions
  Fire Chief – Mon-Fri 0630 – 1530 (24 hour Tuesday)
  Deputy Chief - Mon-Fri 0630 – 1530 (24 hour Wednesday)

• Two assigned to the Prevention Office (Fire

UNCLASSIFIEDUNCLASSIFIED

• Two assigned to the Prevention Office (Fire
Inspectors)

  Mon-Fri - 0800 – 1600 (24 hour Wed & Thurs)

• Thirty assigned to operations (15 to each shift)
  A Shift (24 hour coverage)
  B Shift (24 hour coverage)

Fire Protection Division 

• The number of staffing is based on U.S.C Chapter 
71 and DODI 6055.06

  Structural Requirements
  Response Times
  Range Requirements

UNCLASSIFIEDUNCLASSIFIED

Fire Protection Division

• Respond to Emergency calls
  Fires (Structural, Aircraft, Brush, Auto)
  Medical (All personnel are EMT with some Paramedics)
  Auto Accidents
  Hazardous Materials/WMD (Technician Level)
  Wires Down

UNCLASSIFIED

  Trees Down
  Aircraft Crash Rescue
  Confined Space Rescue
  Public Assist
  Mutual Aid to Caroline County
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Emergency Medical Services

• All personnel are trained to the Emergency 
Medical Technician – Basic level

• Six EMT-Intermediate’s (Paramedics)
• Emergency Medical equipment on all units

UNCLASSIFIED

Emergency Medical equipment on all units
• One Back-up Ambulance (No Authorized staffing)

Mutual Aid

• DoD components, under U.S.C. 42 Chapter 15 are 
required to enter into reciprocal agreements with 
their local counterparts.

• This allows the Fort A.P. Hill Fire and Emergency 
Services to respond out into Caroline County to

UNCLASSIFIED

Services to respond out into Caroline County to
assist the local community with their needs.

• This also allows Caroline County Fire and Rescue 
to respond onto Fort A.P. Hill to assist our 
community with our needs at no additional cost 
to either agency.

Fire Training Center

• Live Fire Structural Trainer • Confined Space Trainer

UNCLASSIFIEDUNCLASSIFIED

Live Fire Structural Trainer Confined Space Trainer

• Live Fire Aircraft Trainer• Live Fire Car Trainer
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Other Important Services 

• Public Education
• After Hours Service Calls 
• Fire Extinguisher Training
• Prescribed Burns (Wildland)
• Fire Extinguisher Servicing

Fi E i t R i d M i t

UNCLASSIFIEDUNCLASSIFIED

• Fire Equipment Repair and Maintenance
• Annual Hose Testing
• Static Displays to support events

  Safety Week
  Agency Functions
  Fire Prevention Week
  Organizational Days
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From:   Cindy Dillard  [cynthia.dillard@us.army.mil]
Sent:   Wednesday, November 09, 2011 1:55 PM
To:     leav-mccoe-noreply@conus.army.mil
Subject:        IMCOM Garrison Commanders' Net Update - 9 November 2011

IMCOM Garrison Commanders' Net (IMCOMGCnet) Members:

1.  COMMANDER'S CORNER 

     a.  PRESIDENTIAL PROCLAMATION-VETERANS DAY, 2011. An excerpt reads, "On 
Veterans Day, we pay tribute to our veterans, to the fallen, and to their 
families. To honor their contributions to our Nation, let us strive with 
renewed determination to keep the promises we have made to all who have 
answered our country's call. As we fulfill our obligations to them, we keep 
faith with the patriots who have risked their lives to preserve our Union, and 
with the ideals of service and sacrifice upon which our Republic was founded."  
Read the full message.
https://forums.army.mil/CommunityBrowser.aspx?id=1604422 

     b.  CSA VISIT TO THE PRESIDIO.  The Chief of Staff of the Army, General 
Raymond Odierno, conducted a visit to the Presidio on 4 Nov 11 from 1230-1320 
PST.  Read about the highlights of the visit in this EXSUM authored by COL 
Joel Clark, Commander, U.S. Army Garrison, Presidio of Monterey.  
https://forums.army.mil/CommunityBrowser.aspx?id=1606483 

     c.  D6 EXSUM.  These EXSUMs provide IMCOM and OACSIM subordinate 
commanders and staff situational awareness of the OACSIM/IMCOM meetings 
chaired by D6.  
     - 31Oct 11 Atlantic Reg VTC 
https://forums.army.mil/CommunityBrowser.aspx?id=1602006 
     - 1 Nov 11 DRG VTC   
https://forums.army.mil/CommunityBrowser.aspx?id=1602143 
     - 2 Nov 11 CUB  https://forums.army.mil/CommunityBrowser.aspx?id=1602243 
     - 4 Nov 11 CUB  https://forums.army.mil/CommunityBrowser.aspx?id=1606484 

     d.  OACSIM/IMCOM CUB SLIDES.  The IMCOMGCnet Team now posts the 
Commander's Update Brief slides so that you can have a read ahead before the 
meeting and a reference after.
     -  4 Nov 11 https://forums.army.mil/CommunityBrowser.aspx?id=1602397 
     -  7 Nov 11 https://forums.army.mil/CommunityBrowser.aspx?id=1603885 
     -  9 Nov 11 https://forums.army.mil/CommunityBrowser.aspx?id=1606245 

2.  ARMY COMMUNITY SERVICES.  NOTE:  USAG Grafenwoehr's Army Community Service 
(ACS) reports directly to the office of the garrison commander as part of an 
ACS transformation pilot program.  Best practices submitted by the USAG 
Grafenwoehr ACS are posted in the LOE 2 folder on the IMCOMGCnet.   

     a.  BEST PRACTICE - ACS MARKETING PLAN.  USAG Grafenwoehr developed an 
Army Community Services (ACS) Marketing Plan that contains five key elements:  
QR Code for social media use; Bimonthly e-newsletters for community events; 
Promotional Video telling the ACS Grafenwoehr history; Storyboards covering 
special events; Facebook "likes" for increased ACS awareness.  See the best 
practice for details.  LOE 2/ACS
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https://forums.army.mil/CommunityBrowser.aspx?id=1598296 

     b.  BEST PRACTICE - FAMILY ADVOCACY.  USAG Grafenwoehr developed five new 
initiatives as part of its program to enhance Family Advocacy:  Divorce 
Recovery Workshop; Clothesline Project for child abuse awareness; Silent 
Witness Silhouette for Domestic Abuse awareness; Walk a Mile in Her Shoes 
men's march for gender violence awareness; FA Garden to promote healthy 
lifestyles.  See the best practice for details.  LOE 2/ACS
https://forums.army.mil/CommunityBrowser.aspx?id=1598312 

3.  FAMILY and MWR 

     a.  PRIORITY DISCUSSION - FEEDBACK ON ABILITYONE PROGRAM.  LTC Jack 
Haefner, Garrison Commander (USAG Fort AP Hill) posts, "We are looking into 
contracting some basic BOS services with AbilityOne.  We are told Forts Sill, 
Meade, and Huachuca use AbilityOne.  Does anyone have any feedback?  Seems 
like a great contract vehicle, but there are some lock-ins that make us 
apprehensive."  Provide your feedback here.  LOE 4/Contracting
https://forums.army.mil/CommunityBrowser.aspx?id=1601346  

     b.  MILITARY FAMILY APPRECIATION MONTH (STAND-TO! FOCUS 2 NOV 11).  
Military Family Appreciation Month (MFAM) is a campaign designed to 
communicate the Army's recognition and appreciation for Army families and to 
fulfill the Army Family Covenant - provide them a quality of life commensurate 
with their service. The result is families feeling important, supported and 
connected to the Army and the nation.  See the STAND-TO! article for more 
information and hot links for additional references.  LOE 2/FMWR 

https://forums.army.mil/CommunityBrowser.aspx?id=1604394 

4.  PLANS / PAIO  

     a.  JOINT BASE SAN ANTONIO (JBSA) STANDUP.  An excerpt from this US Air 
Force Lessons Learned document reads, "JBSA has shown some effectiveness, but 
it is too early to determine the capabilities of JBSA to generate efficiencies 
in the form of cost savings. Three things must occur to set the stage for real 
savings associated with efficiencies: single base unique contracts must expire 
and be replaced by JBSA-wide contracts, Joint base Commanders must be given 
the flexibility to use DOD Instructions/USAF Instructions/Army Regulations to 
adopt best practices, and cultural barriers must continue to erode."  Read all 
of the Lessons Learned article  in the attached USAF (A9) Bulletin."
https://forums.army.mil/CommunityBrowser.aspx?id=1603008 

     b.  G5 SIGACTs 24-28 OCT 11.  This post contains significant calendar 
events and announcements with relevance command-wide. LOE 1-6/All    
https://forums.army.mil/CommunityBrowser.aspx?id=1596644 

     c.  INSTALLATION NOTES.  This is a compilation of open source articles 
that pertain to installations and are relevant to the IMCOMGCnet members.  LOE 
1/Public Affairs 
     -  8 Nov 11 https://forums.army.mil/CommunityBrowser.aspx?id=1605688

5.  PUBLIC AFFAIRS.
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     a.  BEST PRACTICE - CITIZEN'S ACADEMY PILOT PROGRAM.  USAG Fort A.P. Hill 
developed this creative way to inform the public on what goes on behind the 
wire, with a goal of making local citizens advocates of the military to the 
rest of the community. The Commander's intent is to leverage the power of 
citizens' voices to tell Army and IMCOM story, yet do this from a position of 
"insider knowledge." The Course is designed to put citizens in the shoes of 
the IMCOM employee and the Warriors that train on post. The garrison 
leadership wanted the citizens to realize what they do is not arbitrary-that 
every noise, every bit of smoke, every dollar spent has a purpose.  See the 
best practice for details.  LOE 3/Public Affairs
https://forums.army.mil/CommunityBrowser.aspx?id=1605348 

     b.  OVERSEAS SERVICE PHOTOGRAPHY PROJECT.  The Department of Defense 
announced today that it seeks donations of photographs of U.S. military 
service life overseas from current and former service members for use in a 
photo recognition exhibition planned in conjunction with the State Department.  
The project called "Serving Abroad...Through Their Eyes" will choose images 
that depict six specific categories: daily life, friendship, places, faces, 
loss or triumph. Selected images may be used for display in a special 
photography exhibition planned for the Smithsonian American Art Museum, the 
Pentagon and other prominent venues, stateside and overseas. Submissions will 
be accepted beginning Veterans Day, Nov. 11, 2011, through Presidents Day, Feb 
20, 2012.  See the DoD news release for details and encourage our OCONUS 
service members to participate.  
https://forums.army.mil/CommunityBrowser.aspx?id=1605562 

6.  TALENT MGMT CENTER

     a.  JOB OPPORTUNITIES.   Mr. John Clouse, Director of Logistics (USAG 
Vicenza), asks, "How often are job opportunities going to be posted (at the 
Talent Mgmt Center topic)? 
https://forums.army.mil/CommunityBrowser.aspx?id=1601264   

7.  ALL ARMY ACTIVITY (ALARACT) MESSAGES RELEVANT TO IMCOMGCnet MEMBERS WITH 
ALIGNED LOE/FUNCTIONAL AREA.  For research purposes, all ALARACTs are posted 
on AKO at  https://www.us.army.mil/suite/page/550282     
We have consolidated all of the 2011 ALARACTs for IMCOMGCnet members at 
https://forums.army.mil/CommunityBrowser.aspx?id=1321444     

     a.  ALARACT 401/2011 ARMY-WIDE MIGRATION FROM DRRS-ARMY VERSION 2.3.6 TO 
VERSION 2.3.7 UNIT STATUS REPORTING SOFTWARE, DTG: 021128Z NOV 11.  All Army 
units will update NETUSE reporting software on their standalone systems from 
version 2.3.6 to version 2.3.7 starting on 31 October 2011 for the November 
USR reporting cycle in order to synchronize with the NETUSER SIPRNET web 
application.  LOE 4/ Plans, Tng, Mob, Scty
https://forums.army.mil/CommunityBrowser.aspx?id=1604319  

     b.  ALARACT 405/2011 HQDA EXORD 270-11 ARMY IMPLEMENTATION OF PROTECTED 
HEALTH INFORMATION (PHI) TOWN HALL MEETING, DTG: 031923Z NOV 11. All US Army 
Installation Senior Mission Commanders will plan and execute PHI Town Hall 
meetings NLT 31 Jan 12, in order to train and educate Company/Battery/Troop 
and Battalion Level Command teams on PHI release and notification standards. 
See the message for specifics.  LOE 1/Plans, Tng, Mob, Scty
https://forums.army.mil/CommunityBrowser.aspx?id=1604323  

 BEST PRACTICE - CITIZEN'S ACADEMY PILOT PROGRAM.  USAG Fort A.P. Hill
developed this creative way to inform the public on what goes on behind the p y p g
wire, with a goal of making local citizens advocates of the military to the , g g y
rest of the community. The Commander's intent is to leverage the power of y g p
citizens' voices to tell Army and IMCOM story, yet do this from a position of y y, y p
"insider knowledge." The Course is designed to put citizens in the shoes of g g p
the IMCOM employee and the Warriors that train on post. The garrison p y p g
leadership wanted the citizens to realize what they do is not arbitrary-that p y y
every noise, every bit of smoke, every dollar spent has a purpose.  See they , y , y p
best practice for details.  LOE 3/Public Affairsp
https://forums.army.mil/CommunityBrowser.aspx?id=1605348
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     c.  ALARACT 406/2011 FY14 ARMY CONGRESSIONAL FELLOWSHIP PROGRAM - CALL 
FOR CIVILIAN NOMINATIONS, DTG: 041541Z NOV 11. This message announces the call 
for civilian nominations for the FY14 Army Congressional Fellowship Program. 
This 18-month program is designed to provide Congressional training to top 
Army Officers and civilians. All packets must be received by 30 April 2012. 
See the message for submission information.  LOE 3/Talent Mgmt Center
https://forums.army.mil/CommunityBrowser.aspx?id=1604324  

     d.  ALARACT 407/2011  SENIOR LEADER SEMINAR COURSE - CALL FOR CIVILIAN 
NOMINATIONS, DTG: 041554Z NOV 11. This message announces the call for civilian 
nominations for the FY 12 Senior Leader Seminar (SLS) Course. This course is 
designed to accelerate the development of select senior Army Competitive 
Category Colonels and Army civilians by providing them with higher levels of 
information regarding Army programs and thinking, as well as non-Army 
perspectives and information relevant to National-level Service. Packets must 
be received NLT 21 November 2011. This message provides the details for 
submitting nominations.  LOE 3/Talent Mgmt Center
https://forums.army.mil/CommunityBrowser.aspx?id=1604325 

     e.  ALARACT 408/2011 CREW 2 (DUKE) LIN Z00864 AND Z01524 RESET AND 
STORAGE STRATEGY, DTG: 041830Z NOV 11. This message provides reset and storage 
guidance for the Counter Radio Electronic Warfare 2 (CREW (V) 2-Duke) and the 
CREW Vehicle Receiver Jammer (CVRJ). LOE 4/Logistics 
https://forums.army.mil/CommunityBrowser.aspx?id=1604326 

8.  BEST PRACTICES.  We have integrated this week's featured Best Practices 
into the functional outline above.  Please use the Best Practices entry 
template at the following link and follow the posted guidance on how to submit 
your Garrison Commander approved Best Practices.   
https://forums.army.mil/CommunityBrowser.aspx?id=1183389 For a current list of 
Best Practices, visit https://forums.army.mil/CommunityBrowser.aspx?id=1351376   
Thanks for sharing your Garrison Commander approved Best Practices!

This message is transmitted to you through the IMCOM Garrison Commander's 
Forum (IMCOMGCnet).  Forum membership is required to access the information at 
the links in this message.  If you cannot access the links above, it is 
because you are not a member.  If you would like to join the IMCOMGCnet, go to 
the home page at http://garrisoncommand.com.  When you reach the home page 
look at the center screen and click on the yellow bar that says, "Join 
IMCOMGCnet" then complete the form and click "Submit." Membership requests are 
routed to the Action Officer for approval.  All members receive the IMCOMGCnet 
Updates.  If you wish to be removed from the distro and the forum, please 
contact Ms Cindy Dillard at cynthia.dillard@us.army.mil.







Transcriptions of video interviews with Citizens Academy participants 22 Oct 
2011

Tom Rumora, Spotsylvania County

Jen: And what did you come and hope to learn at this Citizens’ Academy?

Tom: I came and learned about the extent - the nature of the services that are provided 
here - and the wonderful staff that provides those services.

Jen: And overall, how was your experience?

Tom: This was wonderful! Every base should do this for every community. 

Jen: And, what would you say to those that may consider attending in the future?

Tom: I would encourage them to come. In fact, you may be overwhelmed with interest.

Jen: Anything else you want to add?

Tom: Thank you.

Stephanie Kreseen, Ruther Glenn

Jen: And, what did you hope to learn at the academy? 

Stephanie: Just more about what you all do here at AP Hill and about the loud sounds I 
thought I heard over by my house, but maybe not.

Jen: And what did you learn at the academy?

Stephanie: I learned all about what you all do here. I had no idea about the wildlife and 
the environmental protection that you go through, and that you’re more of a transient 
base than an actual base for more stable people I don’t mean stable people the more 
permanent people--so all sorts of good things

Jen: Overall, how was your experience?

Stephanie: Very good, thank you.

Jen: Ok, and what would you say to those who may be interested in the academy in the 
future?



Jen: What did you enjoy the most?

Jerry: Oh, ah, today was quite good. I like technical stuff, guns, and police and firemen. 
You know, what kid doesn’t like policemen and firemen and all that stuff. It was a lot of 
fun, very interesting.

Jen: What did you hope to learn at the academy?

Jerry: Well, I kind of went into it, you know, as a blank slate. I, ah, as I say, I’ve learned 
here a long time and I, I know the military fairly well and so I just kind of wanted to find 
out what goes on here. 

Jen: Do you think people should consider attending in the future?

Jerry: Absolutely. Anybody that lives anywhere in the vicinity of the Hill should, certainly, 
and other people also. One thing I learned today, particularly, is how much that the Hill 
gives back to the community in terms of services and valuable help and how, for 
example, maintaining the firefighting equipment and things that the local departments 
can’t handle. They have the capability and they support them. It’s something everybody 
should learn. 

Brian Justice, Fredericksburg, VA

Jen: And what did you come hoping to learn?

Brian: I came to learn more about what goes on at Fort AP Hill and how I can help 
spread the word about what we do-- community outreach. And I learned a lot. I learned
a lot about what’s going on at Fort AP Hill with the environmental concerns, the police 
department, law enforcement, munitions, the training, the extensive amount of training 
that we do for all of our armed forces (unintelligible) military services. It’s an honor to, to 
be here. This is fantastic. 

Jen: K, what was your favorite part?

Brian: That’s hard to say. Um, favorite part... I think the favorite part was firing a 
simulated 50 caliber machine gun at “bad guys.”

Jen: Great. Ok anything else you want to add?

Brian: Thank you for the opportunity. Thank you for doing this. And, I haven’t been able 
to thank everybody along the way who participated, took their time out on a Saturday, 
where they, you know, I’m sure they have nothing better to do. They don’t want to 
spend time with their family, or relaxing or resting. They all showed up here with great 



attitudes, great spirits, and answered, answered questions and helped us along to 
educate us about what we’re doing here at Fort AP Hill. 



FORT A.P. HILL CITIZENS’ ACADEMY PILOT PROGRAM 
GRADUATION 

27 October 2011 @ 1700 hours 

CHAIRMAN SMITH, MAYOR STORKE, LADIES AND GENTLEMAN…

IT IS AN HONOR TO BE HERE WITH YOU TODAY … TO RECOGNIZE AND 

HONOR YOUR SUCCESSFUL COMPLETION OF THE FORT A.P. HILL CITIZENS’

ACADEMY PILOT PROGRAM.

I WANT TO THANK YOU FOR YOUR COMMITMENT TO THE ACADEMY, 

FORT A.P. HILL AND THE UNITED STATES ARMY.

THE ACADEMY BROUGHT TOGETHER, YOU, A NEIGHBOR IN OUR 

SURROUNDING COMMUNITY, AND THE FORT A.P. HILL TEAM FOR HANDS-ON 

AND INTERACTIVE ACTIVITES DESIGNED TO EDUCATE YOU ABOUT FORT A.P. 

HILL’S MISSION.

THAT MISSION, TO PROVIDE REALISTIC JOINT AND COMBINED ARMS 

TRAINING SUPPORT TO AMERICA’S DEFENSE FORCES, IS ONE WE CONSIDER

BOTH AN HONOR AND A PRIVILEGE.

AS YOU SAW THROUGHOUT THE ACADEMY, OUR EMPLOYEES TAKE 

GREAT PRIDE IN UPHOLDING OUR MOTTO, “THE BEST TRAINING AND 

SUPPORT--ANYWHERE.”

I THANK YOU FOR SPENDING THREE OF YOUR SATURDAYS WITH THE 

FORT A.P. HILL TEAM LEARNING ABOUT WHAT WE DO TO ACCOMPLISH OUR 

MISSION. 



SINCE YOUR ARRIVAL TO THE ACADEMY, YOU HAVE SEEN WHAT GOES 

INTO SITING A PROJECT IN ACCORDANCE WITH THE NATIONAL 

ENVIRONMENTAL POLICY ACT OF 1974, AS AMENDED. YOU HAVE DUG A 

TRENCH WITH OUR FORESTERS IN PREPARATION FOR A PRESCRIBED BURN. 

IF THERE WAS A FIRE, YOU KNOW HOW TO CLIMB INTO A FIRE PROTECTIVE 

COVER AS QUICKLY AS POSSIBLE. 

ON DAY 2, YOU SPENT THE DAY WITH OUR PLANS, TRAINING, 

MOBILIZATION AND SECURITY TEAM. YOU JOINEDTHE RANGE CONTROL 

STAFF AT THE FIRE DESK TO CALL IN MOCK INCIDENTS SUCH AS THE

DISCOVERY OF A UNEXPLODED ORDANCE. THEN YOU TRAINED LIKE OUR 

WARRIORS TRAIN AT THE ENGAGEMENT SKILLS TRAINER AND GAMING LAB.

LASTLY, YOU SPENT A DAY WITH OUR POLICE AND FIREFIGHTERS. 

DONNING FIREFIGHTER UNIFORMS, YOU PARTICIPATED IN A SCENARIO AT 

THE FIRE TRAINING CENTER AND CRAWLED THROUGH A FIREFIGHTER 

TRAINIG MAZE IN THE DARK. THEN THE ACADEMY LITERALLY WENT OUT 

WITH A BANG, OR SHOULD I SAY BOOM, WHEN THE TEAM AT THE NIGHT

VISION ELECTRONIC SENSOR DIRECTORATE PROVIDED LIVE-FIRE 

DEMONSTRATIONS FOR YOU.

I TRULY ENJOYED YOUR INITIATIVE, YOUR WILLINGENSS TO LEARN 

AND YOUR FEEDBACK THROUGHOUT THE ACADEMY. I LOOK FORWARD TO 

OUR ONGOING RELATIONSHIP IN FORUMS SUCH AS THE INSTALLATION-

COMMUNITY COUNCIL AND VALUE YOUR INPUT AS WE MOVE FORWARD. I



THANK YOU FOR YOUR SUPPORT TOWARD OUR NATION’S WARRIORS AND 

APPLAUD YOUR EFFORTS AS ENGAGED CITIZENS IN YOUR COMMUNITY.

CONGRATULATIONS!

[REMARKS WILL BE FOLLOWED BY THE PRESENTATION OF 

CERTIFICATES]
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FORT A.P. HILL HOSTS ITS FIRST CITIZENS’ ACADEMY

By Jennifer Erickson
Public Affairs Officer

FORT A.P. HILL, Va. — Nine citizens stepped into the shoes of Fort A.P. Hill employees and 

the boots of the Warriors they train and support during the Fort A.P. Hill Citizens’ Academy 

Pilot Program.

On Oct. 27, each graduate left with a greater understanding of Fort A.P. Hill’s mission to 

provide realistic joint and combined arms training support to America’s defense forces.

The graduates are: Conway Carter and wife Karen Carter of Woodford, Jerry Hunt of 

Woodford, Bryan Justice of Fredericksburg, Margaret Kearns of Ruther Glen, Stephanie Kreseen 

of Ruther Glen, Tom Rumora of Spotsylvania County, Charles “Chuck” Stepp of Port Royal, and 

Pete Stover of Spotsylvania.

The Academy brought them together for hands-on and interactive activities Oct. 1, 8, and 
22.

“It is just tremendous what we have been able to learn about the degree of cooperation 

between the various elements of this post. It is just tremendous the cooperation that, frankly, the 

public doesn’t know about, and that we learned so much about, via hands-on applications,” Stepp 

said.



On day 1, the citizens learned about master planning and the process for a military 

construction project in accordance with the National Environmental Policy Act of 1974, as 

amended. Then they joined foresters for an overview about prescribed burning prior to digging a 

fire trench and climbing into fire shelters of their own.

At the end of the day, the citizens gained a greater understanding of how the post 

preserves its 75,794 acres of land.

Kearns said she really enjoyed the activities, finding the portion about NEPA a “a big 

eye-opener.”

On day 2, they spent the day with the Plans, Training, Mobilization, and Security team 

which included joining the Range Control staff at the fire desk to call over the radio mock 

incidents such as finding unexploded ordnances. Then they stepped into the boots of Warriors 

training like they do using the Engagement Skills Trainer and participating in a virtual video 

game experience at the gaming lab.

“Firing a simulated 50-caliber machine gun at ‘bad guys,’” is the part Justice said he 

enjoyed the most.

The last day was spent with Fort A.P. Hill’s police and firefighters. Donning firefighter 

uniforms, the citizens rushed into a “smoke filled” building at the Fire Training Center and 

crawled through a maze in a dark building. 

The citizens then stood back to watch the experts respond to an actual fire at the Fire 

Training Center. From hearing sirens to observing a rescue, the citizens saw first-hand what the 

firefighters could face any day.

It was one of the activities Hunt enjoyed the most.



“I like technical stuff--guns and police and firemen. You know, what kid doesn’t like 

policemen and firemen and all that stuff? It was a lot of fun--very interesting,” he said.

The Academy literally went out with a bang, or a “boom,” when the Night Vision 

Electronic Sensor Directorate team provided live-fire demonstrations while the class watched in 

awe from the bunker.

“I wanted to thank you all for participating because I know it was, like we mentioned 

earlier, a big investment of your time and your Saturdays,” Haefner told the group. 

At the graduation, Haefner invited the class to be part of the Installation-Community 

Council, a group comprised of local elected and community leaders.

“I look forward to my future involvement with this post,” Stepp said.

Rumora, who is also the Spotsylvania County Economic Development director, said, 

“This was wonderful. Every base should do this for every community.”

For photos and video from the Citizens’ Academy, visit the Fort A.P. Hill Facebook page 
at http://www.facebook.com/FtAPHill 

 

Photo captions for accompanying photos:

DSC 0194: Citizens clear a fire break for a prescribed burn site during one of the activities at the 
Fort A.P. Hill Citizens' Academy Pilot Program Oct. 1.

DSC 0092: Tom Rumora, Spotsylvania County Economic Development Director, focuses as he 
maneuvers in a Virtual Battle Space 2 scenario created for the citizens at the Fort A.P. Hill 
Citizens' Academy Pilot Program Oct. 8.

DSC 009: Fort A.P. Hill Police Chief Gary White helps Chuck Stepp of the Town of Port Royal 
try on a police vest during one of the many activities at the Fort A.P. Hill Citizens' Academy 
Pilot Program Oct. 22.

DSC 0069: Stephanie Kreseen of Ruther Glen dons a firefighter uniform at the Fort A.P.Hill 
Citizens' Academy Pilot Program Oct. 22.
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