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CFSC-FM-I                                                                                             12 May 2005
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Risk Management Program (RIMP); Loss prevention

1.  Workers' compensation claims filed by Nonappropriated Fund (NAF) employees create a significant cost for the Risk Management Program (RIMP).  When employees are injured on the job and in the course and scope of their employment, they have the right to file a claim for their injuries.  The adjudication of workers' compensation claims is handled by a claims service contractor, BROADSPIRE, in Austin, TX.  However, all the expenses associated with workers' compensation claims come out of the premiums that RIMP collects each pay period.  As you are aware, the costs are recovered by charging a rate per $100 of NAF payroll. The CONUS rate for FY05 is $3.15 per $100 of payroll and will increase to $3.25 per $100 of payroll in FY06.  This rate increase is based on the actuarial projection of expenses for FY06 claims.  The overseas rate will be unchanged.    

2.  We have looked back at our FY04 injuries and have pinpointed the types and causes that are the most prevalent.  We continue to see that back injuries account for over nineteen percent of the injuries reported.  Studies have shown that back injuries account for the most lost time days and half of all first time claimants are re-injured within one year of their initial injury.  It has also been shown that even if an employee returns to work, he/she will lose time due to back pain in the future.

3.  Preventive measures such as support belts, proper lifting classes, strengthening techniques and ergonomic intervention have all been tried.  Most preventive programs fail due to lack of worker compliance.  Although proper lifting techniques work well in a teaching seminar, they rarely carry over into real life situations.  It is imperative that activity managers and supervisors are aware of the safety requirements of each job position and that they evaluate and reinforce the need for fundamental principles of safety.

4.  We always have the normal types of injuries; back, hand, and knee resulting from slip and falls, overexertion and being struck by or against an object.  Then every so often we have what is considered a catastrophic incident.  

    a.  Over the past 15 years we have had two brain trauma injuries and two paraplegic claims.  In two of the four cases we have had to provide 24 hour care for the employees.  All medical expenses are paid and they continue to receive payment  
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for lost wages. These are considered to be permanent and total disability cases by the Department of Labor and we are responsible for benefits until there is a change in the medical conditions.

    b. Although there have been some very serious injuries to NAF employees, the number of death claims that have resulted over the years is small.  A number of automobile accidents have resulted in death claims, and one fatality not related to an automobile accident in the Pentagon on 9/11/2001.

5.  Safety and loss prevention is the responsibility of all employees as well as management personnel.  Being aware of the surroundings is the first step in recognizing safety issues and correcting them before an accident happens.  The employer needs to establish safety processes and procedures that create a safe work environment.  While there will always be injuries, awareness of the work surroundings at all times is a plus in making a workplace safe for your employees.  Please contact the RIMP office for more information on any of the workers' compensation claims at your garrison or to request training for your managers and supervisors.

FOR THE COMMANDER:








//SIGNED//
                                                                      JEFFREY R. DALBEY

                                                                      Chief Financial Management

                                                                          Officer 
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