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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  New Nonappropriated Fund (NAF) Department Codes

1.  This is Nonappropriated Fund (NAF) Financial Management Memorandum 02–01.  Please distribute this memorandum to all MACOM and Installation Morale, Welfare, and Recreation (MWR) Fund managers, MWR fund division chiefs, and Central Accounting Offices (CAOs).

2.  The purpose of this memorandum is to announce the addition of two new department codes for use beginning in FY 02 (please note existing department codes that are unused are being re-designated and the designations of GF and GH currently have different titles).  

3.  The new department codes are GF (Expanded Operations) and GH (Security).  These department codes are available for use by all programs under the conditions cited below:

      a.  Department GF – Expanded Operations, is established to recognize those expenses   directly related to increased operational exigencies such as when requirements are placed upon the MWR program to expand operations to provide additional services over those customarily provided. One example of these services may be in the nature of expanded childcare center operating hours to support increased training or 24-hour command center operations.  Another example may be use of club facilities for troop feeding.  Use of this department would be contingent upon the Garrison Commander or other competent authority having specifically directed the expansion of service.  Costs for the specific service will need to be captured and reduced by any revenue that may be collected during the period of the expanded service.  Once the net cost elements by General Ledger Account Code (GLAC) of the expanded service are captured these expenses may be transferred to this department.  This department is not to be used for reporting normal NAF business, nor is it intended for capturing lost revenues due to reduced customer patronage. 

      b.  Department GH – Security, is established to recognize those expenses, which are directly related to security for MWR facilities and patrons.  During periods of heightened Force Protection levels Garrison Commanders may direct additional identification card checks to gain access to on-post public facilities, control of vendor delivery vehicles, and other security related measures.  The NAF costs to perform directed security functions would be transferred to this department in the manner noted above.

4.  Costs for the functions associated with both of these departments would be eligible for APF 

support.  They then may be included in a MWR utilization, support, and accountability (USA) memorandum of agreement (MOA).  At this time such costs may be unknown and/or difficult to quantify.  To put a mechanism in place to receive APF for such costs a MWR USA MOA may be created that is subject to the availability of funding.  It will be necessary to put some non-binding estimate in the MOA, which may subsequently be adjusted.  If the need arises and NAF expenses are incurred then having the MOA in place will permit reimbursement of these expenses by APF. Without a subject to availability of funds MWR USA MOA in place there is no means to accept and obligate APFs if they become available.  For personnel costs, there is no need to change work center codes for employees – labor costs applicable to either of the two departments and other expenses should be transferred via a memorandum detailing the nature of the expenses through the financial management division to the appropriate accounting office.  If handled in this manner there would be no need to change work center codes for any individual employee.  However, if an employee is primarily assigned to duties associated with one of the departments and it is believed that this assignment is of a long-term nature then the necessary personnel actions should be taken.  

5.  To be able to keep a visible, easily derived, running balance of all costs associated with Force Protection and/or contingency operations, should there be any, new procedures will be used for the recording of APF revenue that is received.  Tab 8 of the Fiscal Year 2002 Morale, Welfare, and Recreation and Army Lodging Nonappropriated Fund Instrumentalities (NAFI) Financial Management Operating Guidance specifies only the use of Department GL to budget and record USA Income, GLAC 508.  As an exception to that guidance, any APF that is obligated for the expenses transferred to departments GF and GH will be recorded as revenue to these departments using USA Income, GLAC 508.  This is the only revenue element that may be recorded in departments GF and GH.  The amount of APF derived revenue may not exceed the expenses recorded in the department and any net loss before depreciation is shortfall equating to the value of unreimbursed expenses for the purpose the departments were created. 

6.  These department codes will be used in cases where the conditions described above exist whether MWR USA funding is received or not.  Separately identifying these APF authorized functions from the normal NAF business subject to MWR USA funding will allow the accumulation of data at the world-wide level and may enable this headquarters to bring visibility to the Army-wide funding requirements during periods of increased force protection measures or contingency operations.

7.  This memorandum has been coordinated with DFAS-AUCB/IO.  Point of contact (POC) for 

financial management is Mrs. Christine A. French, DSN 761-7298, commercial (703) 681-7298.  

The POC for accounting guidance is Mr. Charles Thompson, DSN 699-3119, commercial (317) 510-3119.

FOR THE COMMANDER:

                                                                                    //Signed//   
                                                                          JEFFREY R. DALBEY

                                                                          Chief Financial Management Officer

DISTRIBUTION:

COMMANDER

U.S. ARMY FORCES COMMAND, ATTN: AFPI-MWR, AFPI-MWC

U.S. ARMY EUROPE AND SEVENTH ARMY, ATTN: AEAGA-G, AEAGA-RM-N,

    AEUFC-NF-A

U.S. ARMY TRAINING AND DOCTRINE COMMAND, ATTN: ATBO-F

U.S. ARMY MATERIEL COMMAND, ATTN: AMCPE-M, AMCPE-MS

EIGHTH U.S. ARMY, ATTN: EAGA, EAFC-CAO, EAGA-MWR, EAGA-MWR-FM

U.S. ARMY INTELLIGENCE AND SECURITY COMMAND, ATTN: IAPE-HR-PB

U.S. ARMY PACIFIC, ATTN: APPE-CFA

U.S. ARMY MEDICAL COMMAND, ATTN: MCCS, MCRM, MCPE-H

U.S. ARMY MILITARY DISTRICT OF WASHINGTON, ATTN: ANCS, ANPE-NAF-FM,

    ANPE-DP

U.S. ARMY SOUTH, ATTN:  SOCS, SOPR-CFS, SPRM-A

MILITARY TRAFFIC MANAGEMENT COMMAND, ATTN:  MTPAL-HR, MTCS

U.S. ARMY TEST AND EVALUATION COMMAND, ATTN:  CSTE-PR, CSTE-ZA

SUPERINTENDENT

U.S. MILITARY ACADEMY, ATTN:  MAPA

DIRECTOR

DEFENSE LOGISTICS AGENCY, ATTN:  DLA-D, DSS-Q 

PENTAGON ATHLETIC CENTER, ATTN:  JDHQ-P

CF:

DEFENSE FINANCE AND ACCOUNTING SERVICE, ATTN:  DFAS-AUCB/IO

NAF FINANCIAL SERVICES (NFS)

HQDA (DAMH-MD)

HQDA (SAAG-AF)

CF CONTD:

HQDA (DASG-VC)

HQDA (SAFM-RB)

HQDA (SFCP-NF)

USASCAF (JDHQ-R)
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