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Department of the Army

FAMILY AND MORALE, WELFARE AND RECREATION COmmAND

4700 KING STREET

ALEXANDRIA VA  22302




LEADER DEVELOPMENT ASSIGNMENT PROGRAM (LDAP) AGREEMENT

1. GENERAL.  The Family and Morale, Welfare and Recreation Command (FMWRC), with oversight for Career Field 51 (CF-51) FMWR positions, are implementing an expeditionary career development program entailing mobility and rotation of assignments.  The program, known as LDAP, will initially encompass Directors of FMWR.  We would like to take this opportunity to invite you to participate in the LDAP.  Upon signing this agreement, you will become an LDAP employee with priority consideration for assignment to senior leadership LDAP positions.  LDAP employees are assigned leadership positions that enhance their career and professional development.  LDAP employees have broader experiences in installation management capabilities, business and leadership competencies, and develop a vast network of peers and leaders, and opportunities to share knowledge, experiences, and insights on various issues that will contribute to the mission.

2. MOBILITY REQUIREMENTS.  LDAP employees must be organizationally, functionally, and geographically mobile.  LDAP assignments are management-initiated or directed and are expected to occur every three years, but may be deferred beyond three years at FMWRC’s discretion.  Employees may request new assignments sooner or request deferral of assignments.  Decisions regarding LDAP assignments will be made by the FMWRC LDAP Review Board.  The order of priority for assignment consideration will be the FMWRC’s mission requirements, your accomplishments and assignment preferences, evaluation of your career goals and objectives, and continued contribution to enhancement of your installation management business and leadership competencies and overall career progression.  

3.   DEFFERALS.  If you have valid personal or professional reasons for deferment of an assignment requiring a functional or geographic move, you may submit a request through your chain of command to the FMWRC Commanding General or designated representative for consideration.  It is your responsibility to provide reasons for the deferral request and all supporting documents. Personal reasons may include, but are not limited to impending retirement or resignation; extreme personal, Family or financial hardship; or a documented medical condition for yourself or a Family member that would be aggravated by the proposed assignment.  Professional reasons may include: career goals require employment in a career field other than installation management; the proposed assignment is inconsistent with planned career progression in the installation management career field.

4.   REFUSAL OF A VALID OFFER.  FMWRC will make every effort to assign you to a position that you identify as an assignment preference.  However, it may be necessary to assign you to another LDAP position to meet the strategic needs of the Command. Unless a deferral is approved by the FMWRC Commanding General or designated representative, refusal to accept a valid offer for assignment or failure to relocate may result in termination from the program.

5. NOTICE OF SELECTION FOR ROTATIONAL ASSIGNMENTS.  FMWRC will notify you at least 90 days in advance if you are selected for an assignment that requires relocation unless essential mission requirements dictate otherwise.  

6. COMPLETION OF ROTATIONAL ASSIGNMENTS.  As you complete each rotational assignment, you should be better prepared to take on progressively more responsible assignments within the IMCOM and the FMWRC organization (garrisons, region offices, and headquarters).  LDAP will provide you with opportunities to gain overarching professional and leadership experience that should result in enhanced understanding of one or multiple functions, which should translate into improved performance and greater contribution to the IMCOM mission.

AGREEMENT MODIFICATION AND UNDERSTANDING.  Your signature below indicates that you understand the terms of this agreement and agree to accept IMCOM FMWRC assignments at locations as recommended by the FMWRC Review Board and approved by the FMWRC Commanding General or the Executive Director/ Chief Operating Officer. This agreement may be modified or terminated by written notice to you from the FMWRC Commanding General or the Executive Director/ Chief Operating Officer at any time for reasons in the best interest of the U.S. Army, IMCOM, and FMWRC.  

Employee signature  







Date

Employee full name (Typed or printed):      
Position Title:      
Series and Grade:      
Duty Station:      
Phone (Commercial and DSN):      
Email:      
EMPLOYEE PROFILE

&

ASSIGNMENT PREFERENCES 

Please complete this form and forward it to the FMWRC Human Resource Leader Development Office to ensure your current and accurate information is on file.  If necessary, you may use a separate page to provide your information.  You are strongly encouraged to submit updated versions as the information changes.

Name:      

 FILLIN   \* MERGEFORMAT 
Phone (Commercial and DSN):           







Email:      
Current Assignment Information: 

Date Assigned:      
Position Title:     
Series and Grade:      
Organization:      
Location:      
Previous three (3) Assignments:
1. Dates:      




Career Field/Program:         

    Position Title:      



Location:      
2. Dates:      




Career Field/Program:         

    Position Title:      



Location:      
3. Dates:      




Career Field/Program:         

    Position Title:      



Location:      
Employee Profile & Assignment Preference 

Experience:

1. HQ DA Level: No  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 

    Dates:      





 

    Position Title:      
    Career Field/Program:         

    Location:      
2.  Command (i.e., MACOM): No  FORMCHECKBOX 
 Yes  FORMCHECKBOX 

    Dates:      





 

    Position Title:      
    Career Field/Program:         

    Location:      
3.  IMCOM Region:
No  FORMCHECKBOX 
  Yes  FORMCHECKBOX 
 

    Dates:      





 

    Position Title:      
    Career Field/Program:         

    Location:      
4.  Garrison:
No  FORMCHECKBOX 
  Yes  FORMCHECKBOX 
 

    Dates:      





 

    Position Title:      
    Career Field/Program:         

    Location:      
5.  Operations: No  FORMCHECKBOX 
 Yes  FORMCHECKBOX 

    Dates:      





 

    Position Title:      
    Career Field/Program:         

    Location:      
6.  Multifunctional: No  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
   

    Dates:      





 

    Position Title:      
    Career Field/Program:         

    Location:      
Education:

1.  Senior Service College: No  FORMCHECKBOX 

Yes  FORMCHECKBOX 



    School:      
    Degree/Certificate:      
    Graduation Date:         

2.  Defense Leadership and Management Program: No FORMCHECKBOX 
 Yes FORMCHECKBOX 

    School:      
    Degree/Certificate:      
    Graduation Date:         

3. Civilian Education System/Sustaining Base Leadership Management: No  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
  

    School:      
    Degree/Certificate:      
    Graduation Date:         

Employee Profile & Assignment Preference

Other Education
1. School:      
    Degree:      
    Graduation Date:      
2. School:      
    Degree:      
    Graduation Date:      
Relevant Training 

1. Course:      
    Completion Date:      
2. Course:      
    Completion Date:      
My rotational assignment preferences in rank order are as follows.

1.      
2.      
3.      
I request the following special circumstances be considered when making decisions regarding my assignment        
I understand that I may change my preferences at any time by submitting an updated copy of this form or sending an email to mwrldp@conus.army.mil at FMWRC Human Resource Leader (HRL) Development Office.  I understand that I may be offered other LDAP assignments not listed as a preference as mission dictates or are in the best interest of my career development.  I further understand that I may request reconsideration or deferral of rotational assignments.  Deferral requests must be submitted along with substantiating documentation in writing through my chain of command to the FMWRC Commanding General for decision.

_____________________________________________________________________

Signature









Date
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Printed on               Recycled Paper

7

