INFORMATION PAPER

IMWR-HRL
SUBJECT:  Family and Morale, Welfare and Recreation Command (FMWRC) Leader Development Assignment Program (LDAP) 
1.  Purpose:  To provide information on the Leader Development Assignment Program (LDAP) 
2.  Facts:
    a. The FMWRC Leader Development Assignment Program (LDAP) is the strategic and tactical management of senior civilian leader assignments (people and positions) in order to most effectively meet mission requirements and enhance installation management and leadership competencies.
    b. FMWRC has enhanced the current recruitment and placement process with the Leader Development Assignment Program.  

    c. LDAP applies to Non Appropriated Fund (NAF) NF-5 and Senior NF-4 Morale, Welfare and Recreation (MWR) and Career Field 51 positions in the functional areas of: 
(1) FMWRC: Directors and key senior positions 
(2) Region/Garrison:



DFMWRs



Business Operations



Child and Youth Services



MWR Support



Community Recreation

(3) General Managers, Armed Forces Recreation Centers
(4) General Managers, Army Recreation Machine Program 
    d. The Leader Development Assignment Program addresses the issue of succession planning within the FMWR workforce. The program provides a systemic plan to recruit and "grow our own."

    e. The LDAP Review Board makes decisions regarding participating employees' rotational assignments based on agency needs and employee preference.
     f. The LDAP develops future leaders in FMWR programs who are mobile, have broader experiences in installation management capabilities, business and leadership competencies, and are promoted/reassigned based on qualifications, performance, and potential.

    g. FMWRC centrally funds Permanent Change of Station (PCS) costs associated with hiring the most qualified candidates, relieving installations of the associated financial responsibility.   
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