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23 May 2008
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Reporting costs associated with reduced rates – Child Services and Youth Services
1.  References:

     a. Memorandum, CFSC-FMC, 1 Oct 01, subject:  New Nonappropriated Fund (NAF) Department Codes
     b. IMCOM EXORD 08-002 (Army Soldier Family Action Plan), 16 Nov 07.
2.  This is Nonappropriated Fund (NAF) Financial Management Memorandum 08–05.  Please distribute this memorandum to all Region/MACOM and Garrison Morale, Welfare, and Recreation (MWR) Directors, MWR program managers, Financial Management Division Chiefs, and Central Accounting Offices (CAOs).

3.  Reference 1b announced the continuation of the need to offer reduced/or no charge services within child and youth services under certain circumstances and the costs associated with providing these services may be eligible for funding from Army Family Covenant supplemental funds.

4.  The Child and Youth Directorate has provided automated tools such as Child and Youth Management System (CYMS) to assist in collecting applicable data for CYS accountability purposes.   The applicable reports from these tools are the Pay Code Summary Report and the GL Distribution Report.  This data collection is independent of financial reporting requirements but should be used to assist you in financial reporting where applicable.  Points of contact for these tools are Ms. Linda Shiles, DSN 761-5398, commercial (703) 681-5398 and Ms Barb Delaney, DSN 761-5381, commercial (703) 681-5381.  
5.  With regard to financial reporting it should be noted that expenses reported on the NAF financial statement within any of the APF authorized departments must be able to be related to an element of resource under which it would have been reported if the Uniform Funding Management Process was not in existence and these expenses were being executed directly through the APF execution process.  In addition:
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SUBJECT:  Reporting costs associated with reduced rates – Child Development
a.  In order to be eligible for possible reimbursement these costs must be identified within department code GF, reference 1a, (APF Authorized - Expanded Operations) by applicable general ledger account code. 
b.  The net nonappropriated fund initial costs for providing child development services are normally captured within the applicable department, e.g. department 74 (hourly care), within the applicable general ledger account code (GLAC), i.e.expense.  Therefore, expenses incurred would normally be recovered through the regular parent fee.  However, in instances where services are provided at reduced or no fees, the normal parent fees charged will likely be less than the costs incurred to deliver the services.  In these cases, the costs exceeding the fees must be transferred from the department reflecting the costs to department GF by individual expense (GLAC). 
5.  Point of contact for MWR financial management reporting is Mrs. Christine A. French, DSN 761-7298, commercial (703) 681-7298. 

FOR THE COMMANDER:

                                                                                                           JEFFERY A. GIBERT
                                                                                                           Chief Financial Management Officer
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