
CHESS Statement of Non-Availability FAQS 

 

Q:  Why did the CHESS process change from obtaining a Waiver to obtaining a Statement of Non-

Availability? 

 

A:  On 6 JUN 13, the Secretary of the Army approved a memorandum pursuant to achieving Army Global Network 

Enterprise Construct (GNEC) goals, IT efficiencies, and expenditure governance.   The memo consolidates the 

CHESS process by which Army organizations request a waiver to purchase outside of CHESS with the Army 

Request for Information Technology (ARFIT) process.   The memo does not modify the AR 25-1 requirement to 

purchase all COTS IT through CHESS, however, the memo does modify the Army Federal Acquisition Regulation, 

revision 25, which requires that organizations obtain a waiver from CHESS prior to purchasing COTS IT products 

from another source.  A Statement of Non-Availability will be issued by CHESS if a COTS IT requirement cannot 

be met through an existing contract vehicle.  Upon receipt of a Statement of Non-Availability, requiring 

organizations must submit a Goal 1 Waiver request via the HQDA Goal 1 Waiver system 

(https://adminapps.hqda.pentagon.mil/akmg1w/index.html). 

 

Q:  What is a Statement of Non-Availability and why is it a requirement in order to purchase from a source 

other than CHESS? 

 

A:  A Statement of Non-Availability is issued by CHESS as validation that Army organizations have complied with 

the AR 25-1 regulation to purchase all COTS IT through CHESS; however, no viable contract vehicle was available 

at the time of the requirement submission.  A Statement of Non-Availability does not constitute approval to 

purchase or deviate from any Army regulation or policy. 

 

Q:  Is a Statement of Non-Availability sufficient for purchasing outside of CHESS? 

 

A:  A Statement of Non-Availability does not constitute approval to purchase or deviate from any Army regulation 

or policy.  Effective 1 July 2013, Headquarters Department of the Army (HQDA) will approve all requests from all 

Army organizations seeking to purchase COTS IT through sources other than PD CHESS regardless of cost or 

appropriation.  Commands funding the purchase will request a Goal 1 Waiver of this policy by using the Goal 1 

Waiver website prior to purchase of all IT hardware or software 

(https://adminapps.hqda.pentagon.mil/akmg1w/index.html). 

 

Q:  Do I need a Statement of Non-Availability in order to obtain a Waiver? 

 

A: A Statement of Non-Availability is issued by CHESS as validation that Army organizations have complied with 

the AR 25-1 regulation to purchase all COTS IT through CHESS; however, no viable contract vehicle was available 

at the time of the requirement submission.  If a waiver to purchase outside of an existing CHESS contract is being 

requested based upon lower price elsewhere or the fact that CHESS vendors are unable to meet the required 

timeframe, customers are required to submit vendor quotes when requesting a waiver through the Goal 1 Waiver 

process.  Quotes can be obtained through the CHESS website Request For (RF) tool (link to tool). 

 

Q:  How does a Statement of Non-Availability differ from a Waiver? 

 

https://adminapps.hqda.pentagon.mil/akmg1w/index.html


A: A Statement of Non-Availability is issued by CHESS as validation that Army organizations have complied with 

the AR 25-1 regulation to purchase all COTS IT through CHESS; however, no viable contract vehicle was available 

at the time of the requirement submission. A Statement of Non-Availability does not constitute approval to purchase 

or deviate from any Army regulation or policy. Effective 1 July 2013, Headquarters Department of the Army 

(HQDA) will approve all requests from all Army organizations seeking to purchase COTS IT through sources other 

than PD CHESS regardless of cost or appropriation.  Commands funding the purchase will request a Goal 1 Waiver 

of this policy by using the Goal 1 Waiver website prior to purchase of all IT hardware or software 

(https://adminapps.hqda.pentagon.mil/akmg1w/index.html). 

Q:  What is the turn-around time for obtaining a Statement of Non-Availability? 

 

A: Once you have entered all the information on the Statement of Non-Availability request form, you may submit 

your request to CHESS.  You should receive an email confirmation within a few minutes notifying you that your 

request was submitted and a final response via email from CHESS within three business days. 

 

Q:  What is the process for obtaining a Goal 1 Waiver? 

 

A:  Goal 1 Waiver process https://adminapps.hqda.pentagon.mil/akmg1w/index.html 

 

Q:  Can I obtain a Statement of Non-Availability based upon lower price outside of CHESS contracts? 

 

A:  No.  CHESS will issue a Statement of Non-Availability strictly in instances where no viable contract is 

available to meet the COTS IT requirement.   Effective 1 July 2013, Headquarters Department of the Army (HQDA) 

will approve all requests from all Army organizations seeking to purchase COTS IT through sources other than PD 

CHESS regardless of cost or appropriation. If a waiver to purchase outside of an existing CHESS contract is being 

requested based upon lower price elsewhere or the fact that CHESS vendors are unable to meet the required 

timeframe, customers are required to submit vendor quotes when requesting a waiver through the Goal 1 Waiver 

process.  Quotes can be obtained through the CHESS website Request For (RF) tool (link to tool). 

 

Q:  Can I obtain a Statement of Non-Availability based upon a CHESS contract vendor not being able to 

meet my timeframe requirements?   

 

A:  No.  CHESS will issue a Statement of Non-Availability strictly in instances where no viable contract is 

available to meet the COTS IT requirement.   Effective 1 July 2013, Headquarters Department of the Army (HQDA) 

will approve all requests from all Army organizations seeking to purchase COTS IT through sources other than PD 

CHESS regardless of cost or appropriation. If a waiver to purchase outside of an existing CHESS contract is being 

requested based upon lower price elsewhere or the fact that CHESS vendors are unable to meet the required 

timeframe, customers are required to submit vendor quotes when requesting a waiver through the Goal 1 Waiver 

process.  Quotes can be obtained through the CHESS website Request For (RF) tool (link to tool). 

 

Q: In the past if I was trying to purchase a server, I was required to complete a Goal 1 Waiver for this 

request, regardless of how I executed the order.  Is that still required? 

 

A:  Yes.  The moratorium on servers is still in effect and requires completion of the waiver process that will remain 

part of the Goal 1Waiver tool.   

 

https://adminapps.hqda.pentagon.mil/akmg1w/index.html
https://adminapps.hqda.pentagon.mil/akmg1w/index.html


Q:  If I have to input my information into the CHESS site to obtain a Statement of Non-Availability; why 

can't that information be provided to the Goal 1Waiver site instead of having to retype many of the same 

fields? 

 

A:  Currently the CHESS site and the Goal 1Waiver site operate under separate Authorities to Operate, and reside in 

different data centers.  There is currently no ability to exchange information between the two systems in an effective 

manner.  However, both CHESS and CIO/G-6 are actively working to eliminate as much duplication of effort as 

possible, and to provide alternatives to simplify the process for customers. 

Q: Why do I need a Statement of Non-Availability and a Goal 1 Waiver to use a source other than CHESS 

for any COTS IT purchases? 

A: A Statement of Non-Availability is issued by CHESS as validation that Army organizations have complied with 

the AR 25-1 regulation to purchase all COTS IT through CHESS; however, no viable contract vehicle was available 

at the time of the requirement submission. A Statement of Non-Availability does not constitute approval to purchase 

or deviate from any Army regulation or policy. Effective 1 July 2013, Headquarters Department of the Army 

(HQDA) will approve all requests from all Army organizations seeking to purchase COTS IT through sources other 

than PD CHESS regardless of cost or appropriation.  Commands funding the purchase will request a Goal 1 Waiver 

of this policy by using the Goal 1 Waiver website prior to purchase of all IT hardware or software 

(https://adminapps.hqda.pentagon.mil/akmg1w/index.html). 

 

Q:  Do I need a Statement of Non-Availability and a Goal 1 Waiver for hardware maintenance? 

A:  Hardware maintenance is considered a service. A Goal 1 Waiver is not required for services; however, AFARS 

5139.101(S-90)(b) states "When procuring IT services", consideration must be given to setting aside requirements 

for small businesses and other small business categories, in accordance with FAR Part 19. In order to assist, the U.S. 

Army in achieving the statutory goal of Service Disabled Veteran-Owned Small Businesses (SDVOSB) in all prime 

and subcontract awards, use of non-DoD contract vehicles such as the General Services Administration's SDVOSB 

Government-Wide Acquisition Contract should be considered. If no small business capability exists, CHESS 

contract vehicles are the preferred source for acquisition of IT services.  

Q:  Do I need a Statement of Non-Availability and a Goal 1 Waiver for software maintenance? 

A: Army customers must utilize CHESS to purchase software maintenance, or request a Statement of Non-

Availability from CHESS and a Goal 1 Waiver from HQDA CIO/G-6. 

Q:  If I am unable to find the exact product I was looking for on the CHESS webpage does that mean it does 

not exist under a contract or enterprise agreement? 

A:  No. CHESS vendor catalogs offer many more products than those listed on the IT e-mart.  In order to verify that 

no CHESS vendor offers the desired product, utilize the CHESS “Request For” tool located at 

https://CHESS.Army.mil 

Q:  I'm not an Army customer. Do I still need a Statement of Non-Availability and a Goal 1 Waiver? 

A:  No. The Statement of Non-Availability and Goal 1 Waiver processes only apply to Army customers. Non-Army 

customers should contact their Agency CIO office for any additional requirements.  

Q:  Are there any exceptions to the CHESS Statement of Non-Availability and Goal 1 Waiver processes? 

https://adminapps.hqda.pentagon.mil/akmg1w/index.html


A:  Per the SecArmy memo, the following exceptions are in effect:   

The United States Military Academy (USMA), in support of the academic and cadet development mission will use 

CHESS as the required source of supply.  In the event CHESS is not able to support the procurement within mission 

requirements, USMA is authorized to execute the procurement consistent with existing regulations and policies.   

Non-Program Executive Officer/Project Manager managed Military Intelligence (MIP) systems.  Non-PEO/PM 

managed MIP systems will be requested using the Army G-2 Automated systems Integration Database system.  The 

request will include the CHESS Statement of Non-Availability for alternate contract purchase approval and will be 

reported to the CIO/G6.   

Army Regulation (AR) 25-1, "Army Knowledge Management and Information Technology," includes the 

requirement to obtain a CHESS waiver before purchasing commercial off-the-shelf (COTS) hardware or software 

from any other source. The Applicability paragraph states "This regulation applies to the Active Army, the Army 

National Guard/Army National Guard of the United States and the U.S. Army Reserve, unless otherwise stated." Its 

Purpose states "This regulation establishes policies and assigns responsibilities for the management of information 

resources and information technology (IT). It applies to IT contained in command and control (C2) systems, 

intelligence systems (except as noted), business systems, and (when identified) national security systems (NSS) 

developed or purchased by the Department of Army (DA)". 

Q: My organization was previously granted a blanket waiver; however, we are not listed as one of 

the exceptions in the SecArmy memo.  What is my course of action at this time? 

A:  Contact the CHESS helpdesk with your blanket waiver information and your situation will be handled 

on a case by case basis.  Your organization will then be required to request a waiver through the Goal 1 

Waiver system. 

Q:  How do I verify whether a product is a COTS product and falls within the CHESS scope? 

A: AR 25-1 defines Information Technology (IT) as "Any equipment or interconnected system or subsystem of 

equipment that is used in the automatic acquisition, storage, manipulation, management, movement, control, display, 

switching, interchange, transmission, or reception of data or information . . ." Use the AR 25-1 definition above to 

make a reasonable determination if the products you require are IT. If you cannot determine if the products you 

require are IT based on the AR 25-1 definition, you should review the types of IT products offered on the ADMC-2 

and ITES-2H contracts. Review the contracts' Scope Statement and/or Catalog Items to find examples of IT 

products. To view the ADMC-2 and ITES-2H contracts go to the CHESS website and mouse over "Hardware" in the 

upper left side of the CHESS homepage. Select "Contracts" and click on either ADMC-2 or ITES-2H. Select an 

ADMC-2 or ITES-2H contractor and click on the "Contract Number" link. On the Contract Details page, click on 

the "Documents" tab and select "Contract details in PDF format" Catalog items are found in Part B of the contract - 

Schedule of Supplies. The contract scope is found in Part D of the Contract - Statement of Work. Scroll down to Part 

D of the contract (very bottom of the file) or use the search feature. (Search on 2. Scope)  

The ADMC-2 and ITES-2H contracts are not designed to be competed against one another. To correctly identify 

which contract vehicle should be solicited, first look under the scope of each contract. Products and services that can 

be procured through each contract are stated within each scope. If there is no clear determination of which contract 

should be used after looking through each scope, then the below guidelines should be followed: 

If it's strictly a commodity purchase, compete the requirement on ADMC2. For example, the purchase of one or 

more COTS desktops, notebooks, printers, etc., that ARE NOT part of a total solution would be a commodity 

purchase. 

If it's part of a total solution design, compete the requirement on ITES 2H. A Total Solution purchase would include 

servers, networking equipment and devices, workstations & software, IN ADDITION to COTS desktops, notebooks, 

printers, etc., as required. 

https://chess.army.mil/Home/index


For another example, VTC equipment can be purchased on both vehicles: 

ADMC2 Purchase:  

(1) Replacement VTC for existing equipment  

(2) A new requirement for standalone VTC equipment (Not part of a program or network standup solution)  

(3) May be included with a multiple item purchase (laptops and VTC), provided that the sum of the items do not 

constitute a total solution. 

ITES 2H Purchase:  

(1) Customer is setting up a program and is purchasing VTC along with servers, workstations, software, etc (part of 

the total solution). 

 


